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TO BOARD MEMBER 
Yarra Plenty Regional Library Board 
The next meeting will be held 

AGENDA PAPER 
Thursday, 28 February 2019 

6pm 

 
DATE AND TIME: 

Thursday 28 February, 2019 at 6pm 

 
LOCATION: 

Griffin Room, 
Banyule City Council offices. 
1 Flintoff Street, Greensborough 

 
REFRESHMENTS: 

Will be available from 5.30pm 

 
APOLOGIES: 

If you cannot attend the meeting, please 
email kmcevey@yprl.vic.gov.au   
by 25 February 2019 
 
Chief Executive Officer 

 

 
A.     Apologies 

B.     Disclosures of Interest, declaration of   
Pecuniary and Conflict of Interest 

C.     Confirmation of the Minutes of the 
Meeting of 20 December 2018 

D.     Presentation of General Reports 

E.     Continuation of matters lapsed from 
previous meetings 

F.     Consideration of action petitions and 
joint letters 

G.     General Business 

H.     Reports from delegates appointed by 
the Board to other bodies 

I.      Urgent Business 

J.     Confidential item (meeting closed to the 
public as per S89 (2) of the Local 
Government Act 1989) 

 

 

 

 

 

 

 

 

 



Election of chair 

As specified in the Section 4.3 of the Yarra Plenty Regional Library Service Agreement it is 

necessary to elect a new Chairperson and Deputy Chairperson at the first meeting in each 

calendar year. 

The Agreement specifies that these positions be taken in rotation and that for 2019 the Chair 

come from the Nillumbik Shire Council and the Deputy Chair from the Banyule City Council. 

The Chief Executive Officer shall act as Chair pro tem for these elections. 

 

RECOMMENDATION 

That Cr ……………………. Be appointed as Chair of the YPRL Board for 2019 

   M:  

 S:  

 

 

RECOMMENDATION 

That Cr ……………………. Be appointed as Deputy Chair of the YPRL Board for 2019 

   M:  

 S:  

 

 

RECOMMENDATION 

That the Board acknowledges the support and give thanks for the work by Cr Sam Alessi in 
his role as Chair of the Board at YPRL over the last 12 months 

   M:  

 S:  

 

  



 

 

 

 

 

 

 

 

 

 

 

 

SECTION C 
 

Confirmation of the Minutes 

 

Meeting of 20 December 2018 

 

 

 

 

 

 

 

 

 

 

 
 

 



 
 

 
 

 

 

 

 

 

MINUTES 
 

Ordinary Meeting of the  

 

Yarra Plenty Regional Library Service Board 

 
held on 

Thursday 20 December 2018 

 
in 

 

Candlebark Room 

Nillumbik Shire Council offices 

Civic Drive, Greensborough 
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Present 

 

MEMBERS  
Cr Sam Alessi City of Whittlesea 
Cr Peter Clarke Nillumbik Shire Council  
Cr Karen Egan Nillumbik Shire Council 
Cr Stevan Kozmevski City of Whittlesea 

 

OFFICERS  
Jane Cowell CEO, Yarra Plenty Regional Library Service 
Allison Beckwith Banyule City Council 
Adrian Cully Nillumbik Shire Council 
Russell Hopkins City of Whittlesea 
Alan Butters Yarra Plenty Regional Library Service 
Lisa Dempster Yarra Plenty Regional Library Service 
Kate Karrasch Yarra Plenty Regional Library Service 

 

APOLOGIES  
Cr Tom Melican Banyule City Council 
Cr Mark Di Pasquale Banyule City Council 
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A. Apologies 

 Apologies received from Cr Tom Melican and Cr Mark Di Pasquale 

BOARD RESOLUTION 

That the apologies be received 

MOVED Cr Stevan Kozmevski  

SECONDED Cr Karen Egan CARRIED 

 

B. Disclosure of Interest, Declaration of Pecuniary and Conflict of 

 Interest 

 There were no disclosures. 

 

C. Confirmation of Minutes  
 

BOARD RESOLUTION 

That the Board resolves to confirm the following Minutes of the preceding Ordinary meeting of 

25 October 2018 

MOVED Cr Karen Egan  

SECONDED Cr Stevan Kozmevski CARRIED 
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D. Presentation of General Reports 

  

ITEM 1  CEO REPORT 

The CEO Report updates the Board on each of the Focus Areas of the Library Plan.  The report 

included a summary of Library events held since the last Board meeting and an update on the 

dissolution of Overdrive consortia; Food for Fines and the 30th anniversary of Watsonia Library.  

The Board was also updated on the lease for Library Support Services accommodation; the 

Libraries Change Lives advocacy campaign and the awarding of the 2018 Margery C Ramsay 

Scholarship to YPRL staff member, Scott Mundell. 

BOARD RESOLUTION 

That the Board resolves to: 

1. Receive the report 

2. Send a letter of congratulations to Scott Mundell on his success  

MOVED Cr Karen Egan  

SECONDED Cr Stevan Kozmevski CARRIED 

 

ITEM 2  DEBT RECOVERY POLICY 

The Yarra Plenty Regional Library (YPRL) Debt Recovery Policy ensures that best practice debt 

recovery is undertaken by both YPRL staff and its contracted agents.  This Policy outlines the key 

principles and issues the Library Service must take into account in the pursuit of overdue fines 

and/or lost items and ensures the approach taken is fair, consistent, timely and accountable. 

The Debt Recovery Policy applies to all library members who have outstanding overdue fines and/ 

or library items. 

It also authorises the YPRL CEO to approve any written off debt when the outstanding items/fines 

have been on record for five (5) years. 

This Policy was presented to the Audit Committee meeting prior to the Board meeting.  The Audit 

Committee endorsed the Debt Recovery Policy and recommended to the Board that an 

amendment be made to the written off debt from five (5) years to two (2) years. 

BOARD RESOLUTION 

THAT the Board resolves to approve the Debt Recovery Policy December 2018, with the 
amendment to written off debt changed to two (2) years 

MOVED Cr Peter Clarke  

SECONDED Cr Karen Egan CARRIED 
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ITEM 3  OH&S POLICY 

YPRL’s Occupational Health and Safety (OH&S) Policy forms the foundation of YPRL’s OHS Manual, 
which includes all YPRL OH&S policies and procedures. 
 
As reported to the Board in the July 2018 Occupational Health and Safety Report, the OHS 
Committee commenced planning for a review of YPRL’s OHS Manual with the expectation that a 
revised OHS Policy would be tabled for the Board’s consideration in late 2018. 
 
Minor changes have been made to the Policy format to align with YPRL’s current Policy template 

including the addition of a purpose, scope, related legislation and definitions.  Other changes to 

the attached YPRL Workplace Health and Safety Policy include the addition of several new 

sections. 

This OHS Policy will provide the framework for YPRL’s OHS management systems and will support 
and guide the review of YPRL’s OHS manual during 2019. 
 

BOARD RESOLUTION 

That the Board resolves to adopt the Occupational Health & Safety Policy December 2018 

MOVED Cr Peter Clarke  

SECONDED Allison Beckwith CARRIED 

 

ITEM 4   CHILD SAFE POLICY 

Yarra Plenty Regional Library’s (YPRL) Child Safe Policy was previously adopted by the Board in 
December 2016 and demonstrates our commitment to child safety and to ensuring YPRL’s 
policies, procedures and systems comply with child safe legislative requirements.   

In addition to the Victorian Child Safe Standards, the Victorian Government has now introduced 
the Victorian Reportable Conduct Scheme (the Scheme) which YPRL is required to comply with 
from 1 January 2019.  The Scheme seeks to improve organisations’ responses to allegations of 
child abuse by their workers and volunteers, has been established by the Child Wellbeing and 
Safety Act 2015, and is administered by the Commission for Children and Young People. 
 
YPRL’s Child Safe Policy has been reviewed to ensure it continues to demonstrate and reflect 
YPRL’s commitment to child safety, and also to incorporate the new Reportable Conduct Scheme 
reporting requirements which will take effect for YPRL from 1 January 2019.  
 

BOARD RESOLUTION 

That the Board resolves to adopt the Child Safe Policy December 2018 

MOVED Allison Beckwith  

SECONDED Cr Karen Egan CARRIED 

 

ITEM 5  LOCAL LAW AMENDMENT 

In August 2018, the Board was asked to consider In Principle agreement to a policy change out of 
session to meet a media opportunity.  The Board then directed YPRL to investigate amending the 
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Meeting Procedure (Amendment) Local Law 2013 to allow the Board to make resolutions out of 
session in extraordinary circumstances or to meet major opportunities.   

Hunt & Hunt Lawyers were requested to review the amendment for compliance with the Library’s 
legislative obligations. 

The draft of the proposed amendment was published in the Government Gazette on 1 November 
2018 and in the Leader Newspaper, Diamond Valley, Heidelberg and Whittlesea editions, in the 
week beginning 29 November 2018.  The proposed document was also advertised on YPRL’s 
website and displayed in Branch libraries of each Member Council. 

Members of the public who wished to make a submission could do so in writing by 6 December 
2018.  No submissions were received. 

The Regional Library Agreement states that a resolution of the Board to adopt or amend a Local 
Law must not be passed unless and until the proposed Local Law has been ratified by each 
Member Council.   

YPRL recommends that the Board take the next step in the process to adopt the amended 
Meeting Procedure (Amendment) Local Law 2018 as proposed by Hunt and Hunt. 

BOARD RESOLUTION 

That the Board resolves to refer the Meeting procedure (Amendment) Local Law 2018 to 

Member Councils for ratification 

MOVED Cr Karen Egan  

SECONDED Cr Stevan Kozmevski CARRIED 

 

ITEM 6  FIRE PROCEDURE 

The proposed Fire Procedure provides information for YPRL Staff about “Code Red” and other fire 

danger rated days and outlines changes to standard operating procedures during those days. 

Fire risk will be assessed and decision made by the CEO about library closures or changes to 
working conditions.  Decisions will be communicated to staff, volunteers and patrons as far in 
advance as possible.  
 
The Mobile Library and Outreach activity is likely to be the most impacted by the procedure and a 

risk assessment of activity has been undertaken.  In most cases, for Severe and above Fire Danger 

Ratings, vehicles will be advised not to visit affected areas. 

The Fire Safety Procedure will be in place for the 2018-2019 fire seasons. 

 

BOARD RESOLUTION 

That the Board resolves to note the Fire Safety Procedure and approve the closure of the 

libraries, including the Mobile Library and Outreach vehicle, under its terms 

MOVED Cr Stevan Kozmevski  

SECONDED Allison Beckwith CARRIED 
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ITEM 7  CLOSURE OF LIBRARIES FOR STAFF DEVELOPMENT DAY 

YPRL employs approximately 160 staff across 9 branches, 2 mobile services and at Library Support 
Services.  An All Staff Development Day is planned as an investment in YPRL’s future 
development. 
 
The All Staff Development Day is recognised as a considerable investment in YPRL’s future.  It will 
provide a valuable opportunity to continue to review progress on the 2017-2021 Library Plan and 
ensure that staff have a real opportunity to inform development of the next Library Plan.  It will 
also respond to staff concerns expressed in the Health Check regarding connection and 
understanding of YPRL direction and isolation of branch staff from each other.  To maximise the 
benefit of the All Staff Development Day it is necessary to close all Branches to enable all staff to 
attend. 
 

BOARD RESOLUTION 

That the Board resolves to approve the closure of all YPRL branches on Friday 1 March 2019, to 
enable all staff to attend the All Staff Development Day 

MOVED Cr Peter Clarke  

SECONDED Cr Stevan Kozmevski CARRIED 

 

ITEM 8 ICT REPORT 

In total, there are forty-five completed projects, with a number of other projects now active and 

progressing well. 

The ICT Department work plan is now complete and has works scheduled to Q4 2020 including 
the move of LSS to new premises.  The plan is a living document subject to periodic updates but 
does capture a number of key projects requiring advanced planning and coordination. 

The ICT report included an update on the automation for returned library materials, with trials of 

Smart Bins and Smart Shelves being undertaken by Mill Park Library. 

 

BOARD RESOLUTION 

That the Board resolves to receive the report 

MOVED Cr Peter Clarke  

SECONDED Cr Karen Egan CARRIED 

 

ITEM 9  AUDIT COMMITTEE REPORT 

The Audit Committee meeting was held immediately prior to the Board meeting.  A verbal report 
included updates on the Budget, the revised Strategic Risk Management Framework, the 
introduction of the Debt Recovery Policy and the internal audit of Records Management.   
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BOARD RESOLUTION 

That the Board resolves to receive the report 

MOVED Cr Karen Egan  

SECONDED Cr Peter Clarke CARRIED 

 

E. Continuation of matters lapsed from previous meetings 
 

F. Consideration of action on petitions and joint letters 
 

G. General Business 

 The Board requested a change to the date of April 2019 meeting.  Currently the meeting is 

 scheduled for 18 April; this is the day before the Easter period holiday.  A rescheduled 

 meeting date will be sought. 

H. Reports from delegates appointed by the Board to other bodies 
 

I. Urgent Business 
 

J. Confidential Item 

 Motion to move into the Confidential Meeting at 6.27 pm 

 

BOARD RESOLUTION 

That the Board resolves that the Confidential Meeting be held in camera  

MOVED Cr Stevan Kozmevski  

SECONDED Cr Karen Egan   CARRIED 

 

BOARD RESOLUTION 
 

That the Board meeting be opened to the public at 6.55 pm 

MOVED Cr Karen Egan  

SECONDED Cr Stevan Kozmevski CARRIED 

 

 

THERE BEING NO FURTHER BUSINESS, 

THE CHAIRPERSON DECLARED THE MEETING CLOSED AT 6.55 PM 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

SECTION D 
 

Presentation of General Reports
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Agenda Item 1:  CEO Report 

Responsible Officer: Chief Executive Officer 

Author: Jane Cowell, CEO 

 

Attachment: Dashboard Reporting 

Meetings attended by the CEO 

 

REPORT 

Board and Governance 

The Draft Year 3 Library Priority Action Plan has been prepared and is presented to the 

Board for noting. 

The Strategic Risk Framework, endorsed by the Audit Committee at their meeting held on 

December 2018, is presented to the Board for approval.  Progress will be reported every six 

(6) months with the first report due to the June Audit Committee meeting. 

Operational Restructure:  The major tasks for the restructure has been to commence 

recruitment for the key following key positions: 

Finance Manager:  Matthew Shaw has been appointed.  Matthew is a qualified accountant 

with a Master of Commerce in Professional Accounting, and a background in senior 

management and accounting roles in the education sector.  Matthew brings detailed 

knowledge and experience in financial and payroll management, accounting principles, 

budget development and management, and working with Boards and Audit Committees.  

Matthew joined YPRL on January 7 2019. 

Collections Manager:  Rosa Serratore has been appointed.  Rosa has a Master of Business 

Information Technology and a Bachelor of Business (Information Management), and broad 

experience with collections management at a senior level.  Rosa brings detailed knowledge 

and experience developing policies and frameworks for collection practices that involved 

communities, staff collaboration and relevant data from within the library service.  Rosa 

joined YPRL on February 27 2019. 

Executive Manager Technology and Assets:  Recruitment continues for this position.  

Interviews have been held and the recruitment process is underway for the preferred 

candidate. 

Knowledge and Information 

Collections:  Acting Collections Manager, Cherry Byford-Sibbing has commenced a 

comprehensive review of the processing requirements for YPRL’s collection.  Although in its 

early stages there is an indication that savings that can be made on current processing 

expenses without having to compromise the durability and lifespan of our collections.  Cost 

savings realised can be reinvested into building new types collections that support our 

MakerSpaces that includes STEM type equipment.  At the recent Collections Coordinators 
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meeting the national Collections HQ Senior Manager presented evidence showing YPRL 

placing second across their global member base for collections items ‘dead on arrival’.  This 

means that our targeted purchasing plans meet our library members’ needs and the 

continued investment in our physical collections is relevant and used. 

eComics collection:  A new eComics Collection will be launched in conjunction with 2019 

ComicCon program that will be delivered in each Municipality.  This new collection will offer 

Marvel titles on our RBDigital platform (currently hosts our eMagazine collection) and a 

range of DC and other Imprints through our Overdrive/Libby platform.  Other library 

services have had significant success with this approach and marks our strategy of 

intentionally aligning our collections to support our program offer. 

eLibrary:  A review of our eLibrary resources is underway with the recommendation to 

cease our partnership with the Tablo writing platform and to reduce our Freegal music 

streaming offer due to reduced use.  To replace these we are currently trialling multiple 

resources: Kanopy movie streaming pay per view (capped budget) service; Haynes Car/Bike 

Repair Manuals and online video tutorials; MyHeritage 24/7 remote access online 

genealogy research database; Recollections historical image online collection/presentation 

service; Qello live music concerts streaming.  A recommendation will be made based on the 

platform user experience, the relevance of the collection offer, the cost of the service and 

the ability to stream from anywhere.   

We have also had a strong push on the eLibrary through our marketing over the summer 

months with a Take Your Library with You, download before you go theme.  The highlight 

from the campaign (although usage across all of our eLibrary offerings increased) was the 

increased awareness of Lynda.com with a 99.7% increase in usage compared to December 

2018 and 170.6% increase compared to January 2018. 

2019 Booklovers Festival:  In an effort to expand our Booklovers Festival and to position 

YPRL as a State leader in delivering a sustainable festival of this kind we are applying for a 

VicArts Grant.  The focus of the Grant application is to develop a Toolkit for other Library 

Services to follow to deliver a like program in their own local community and to extend our 

own Booklovers Festival offer to boost the participation and focus on our own local 

authors.  While no Public Library has applied for this Grant before, the focus of our grant 

application delivers on the grant outcomes so we are hopeful of a positive outcome.    

Public Participation 

Food for Fines:  Across November - December 2018 YPRL ran a Food for Fines amnesty, 
inviting patrons to make a donation in lieu of paying outstanding fines.  Across the month, 
over 1860kg of food was donated through our libraries to Foodbank Victoria, which will 
provide 3348 meals for those experiencing food insecurity in Victoria.  We also forgave 
$21,870 in fines allowing our members to start their 2019 year with a zero balance.  We 
received wonderfully positive feedback from our members over the course of the 
campaign, and welcomed many members back to the library. 

Opening Hours Review:  A brief for an opening hours review has been developed.  YPRL 
currently has 537.5 opening hours a week across the region.  We will assess the impact of 
our opening hours to ensure that they are in line with community need and usage trends, 
and to ensure that our current staffing mix is maximised for the best opening hours 
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possible for our communities. The review will present optimal library service opening hours 
with a range of options and assessment of cost impacts for member Councils.  

Black Saturday Commemorations:  February 7 commemorated the 10th anniversary of 

Black Saturday.  Events were focused on Whittlesea branch where a Community Memory 

Board gathered stories, Community Gathering Supportive Spaces were available and Oral 

Histories were collected.  Fortnightly Art Therapy sessions will continue throughout March 

and May to offer ongoing opportunities for the community to gather, remember and 

support each other through this creative outlet.  All of our branches expressed their 

support for those affected by the fires with a film screening at Eltham and through the 

‘Leaves of Regrowth’ project at each branch where library users could leave memories or 

messages of hope by writing them on a ‘leaf’ to add to a ‘tree’ display in the library; it was 

moving to see these displays ‘grow’ demonstrating how connected our communities are. 

People and Culture 

Our staffing level is currently 93.12 EFT compared to the budgeted figure of 91.78 EFT, an 

increase of 1.34 EFT.  The variation is partially due to the executive restructure which 

involved reducing the executive team by 1 EFT and creating two Band 7 Manager positions, 

resulting in an overall increase of 1 EFT at Library Support Services.  This has been achieved 

with no impact on the salary bottom line.  The balance of the increase relates to changes to 

some Branch rosters at lower Band levels.  

During this period: 

   1 resignation was received; 
   1 staff member took exceptional leave 

The following People & Culture activities were completed: 

   75 staff attended the YPRL staff Christmas party at the Eltham Gallery, where we 

celebrated our 2018 achievements as a team.  The evening was a great success, and I would 

like to thank the working group who arranged the Christmas party which included Kerryn 

McEvey, Leanne Boyle, Debbie Lamb, Cath Hart, Jane Petryszyn, and Louise Milne.  Thank 

you also to those Board members who were able to join us, Cr Sam Alessi, Cr Peter Clarke 

and Cr Tom Melican.  Staff appreciated your investment of your time to join us to celebrate 

with us. 

   14 staff attended training on using social media for libraries. 

   A revised volunteer induction process was developed and is currently on trial across the 

region. 

Advocacy 

Telling the Public Library story:  I was invited and participated in an inaugural international 

Library podcast that was published on 5 February 2019.  The Princh Library Lounge is 

hosted in Denmark by the Princh Company, a library supplier of cloud printing solutions.  

Nick Poole, CEO of the Chartered Institute of Information Professionals in London and I 

were discussing:  ‘Are Libraries neutral?’  The podcast has received a lot of international 

attention, was promoted on LinkedIn and Twitter and is available here. 

https://open.spotify.com/show/0sXNlurHU6Lbo5VFIXCnDt
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YPRL National representation: Jack Chan, Community Coordinator Mill Park Library has 
won an ALIA Library Hero of 2018 award.  He has been featured nationally and was 
nominated for his innovative programming which included the Mill Park Comic Con held in 
2018.  Jack is featured on the ALIA website here. 

Melinda Allan had an article published in the national ALIA publication Incite in the Jan/Feb 

2019 issue, The Collection is the Beating Heart of the Public Library.  Quote: ‘This is the state 

of libraries today – busy, thriving community hubs bursting with books , eResources and 

access to information for all’; well said Melinda! 

 

Libraries After Dark program: LAD continues at Mill Park Library, attracting 895 people 

across December-January.  The program will form part of YPRL’s opening hours review with 

an assessment of feasibility to continue offering or expanding the program to other 

member Council Libraries.  

Media Mentions:  Across December and January YPRL programs and initiatives have 

appeared in Whittlesea Leader and Northern Star Weekly. 

Libraries Change Lives:  YPRL continues to contribute to this state-based advocacy 

campaign about the impact of local libraries.  February 11 – 15 is Library Lovers Week and 

YPRL will be sharing stories from our community partners about the impact that our 

libraries have had in our local community.  

Infrastructure and Innovation 

LSS Accommodation: Trinh Luu, Acting ICT Manager, is the appointed Project Manager for 
the LSS Accommodation project.  Trinh has been working with the owners of 1 Danaher 
Drive to develop an agreed refurbishment floor plan that ensures the optimum layout and 
workflow.  This has now been agreed and will be added as a formal Schedule to the Lease 
contract.  Hunt and Hunt have approved the final Lease contract and this has been 
progressed for signature.  At this stage it is estimated that LSS will move in May 2019.  Costs 
of the move are currently being compiled now we have a final plan.  
 
Mill Park Branch Refurbishment: Tenders have been advertised for the Mill Park 

refurbishment.  Signage has been agreed.  At this stage it is expected that Mill Park Branch 

Library will be closed for 8 weeks from May 2019 through to the end of June.  YPRL and 

CoW have been working closely to ensure that this will be a smooth operation with clear 

understanding from both parties regarding our key responsibilities for the project.  YPRL is 

working with the Mill Park Branch staff on a plan for reallocation of their rosters for the 8 

week closure.  Mill Park Branch community will be directed to return their items to 

Thomastown Library for the duration of the closure. 

Diamond Valley Branch Library: A design brief to redesign the interior of the Diamond 

Valley Branch Library, provide a suitable lighting solution and reduce the leaking from the 

roof has been put out for a Request for Quote process.  Three (3) architectural companies 

have been invited to quote.  Two recommended companies were provided by Nillumbik 

Shire Council with the third firm being the company currently working on the Mill Park 

Branch Library refurbishment.  It is the intention to apply for a State Government Living 

Library grant in June 2019 with Nillumbik Shire Council to deliver these proposed works. 

https://www.alia.org.au/our-communities/library-heroes-2018
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Finance and Governance 

A successful handover from our external accountant Marjorie Crompton with incoming 

Manager Finance, Matthew Shaw has been finalised.  The Budget 2019/2020 preparation 

has been completed with the proposed budget to be presented to the Board on this 

agenda. 

The Local Government Bill 2018 was introduced into Parliament on 22 May 2018.  The Bill 
was passed by the Legislative Assembly on 21 June 2018.  The Bill was not debated by the 
Legislative Council prior to the recent State election, and as such the Bill lapsed at the end 
of the previous term of government.  The government is now considering its approach to 
the review. 
 
The new Cleaning Contract has been actioned with the new company, Cleaning Melbourne 
starting work at all Branches on 1 February 2019.  
 
Next six month priorities are: 

  Induction and support for new Executive Manager, and Manager Collections 

  YPRL Staff Survey responses / action plans, specifically at the Leadership level 

  LSS move to new headquarters 

  Opening Hours Review 

And the Mobile Library semi-trailer has arrived! 

 

RECOMMENDATION 

THAT the Board resolves to receive the report 

   M:  

 S:  

 

 
  



our business
Quarter 2: 1 OCT – 31 DEC

Membership

events

usage

New Members: 3,526

Total number of Events: 1,643 Event Attendance Total: 45,5181

Catalogue hits: 207,728

PC Usage: 42,041

Wifi Total Sessions: 66,889

Banyule: 22,506

Nillumbik: 14,329

Whittlesea: 30,054

Branch Visits: 376,451

Total Members: 131,170

Banyule 39,887

Nillumbik 32,481

Whittlesea 59,447

Active Members (Q2): 47,216

Website Hits: 259,1722
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our people & finance

Enterprise Bargain Agreement

Strategic Plan Review

ICT Equipment Projects

LSS Relocation

Opening Hours Review

Security Audit Action Plan

PROJECTS

STAFF

TRAINING
2017 2018

Hours Delivered 556 489
Average Hours  
per employee 3.47 3.05

Full Time Part Time CasualFull Time Part Time CasualEFT Budget: 91.78 Current: 91.12

8 Staff have excess annual leave3 

(more than 8 weeks accrued) 

Turnover: 3.12% (previously 5.66%)

Absenteeism: 4.35% (previously 4.22%)

On Time, On Target
Pending
Under Evaluation

KPI: 
under 4%

Staff Total: 152

Full time: 30

Part time: 97

Casual: 25

Budget: How are we tracking?
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our assetscollection

Footnotes
1

Events attendance appears as a decrease to the previous year as YPRL moved to standardised 
attendance calculation in September 2018. 

2
New Marketing Strategy has been implemented increasing staff-generated web content which 
has resulted in a significant improvement on website and catalogue hits. 

3 Reduced from 18 due to active HR management. 

4
Brisbane Libraries/ YPRL OverDrive Consortia ended in November 2018 reducing YPRL eLibrary 
collection by 2/3.

Total Physical & Digital Collection: 368,573

LOANS
Total Physical Loans: 753,302 

(8% increase)

Quarter 2: 1 OCT – 31 DEC
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Table 1: External Meetings attended 

Date Meeting Topic 

17 January  James McDowell, Architect Content Studio Mill Park Refurbishment Project - Furniture showroom 
visits to sight suggested furniture 

23 January International conference call via Internet PRINCH Library Lounge podcast (mentioned in CEO 
Report) 

30 January Met with potential Builders for the tender of the Mill Park 
Refurbishment works, Project Manager, CoW, James 
McDowell, Content Studio 

Mill Park Library site meeting 

4 February Met with 2 local Architectural firms regarding the RFQ brief 
for the Diamond Valley refurbishment works 

Diamond Valley Library site meeting 

12 – 15 February ALIA Online Conference, Sydney Duties included Chairing a session on Tuesday 12 
February, Tour of the award winning City of Sydney 
Library on Friday 15 February. 
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Agenda Item 2: Budget Progress Report 

Responsible Officer: Chief Executive Officer 

Author: Finance Manager 

 

Attachment: Finance Report  

 

REPORT 

SUMMARY   

This report is the Board’s December 2018 quarterly finance report. 

INTRODUCTION 

The Board adopted its ‘Revised Budget’ on 6 September 2018. 

The December 2018 quarterly finance report is attached for your information.  It comprises 
the following financial statements: 

 Income Statement including Capital Works Statement 

 Balance Sheet 

 Cash Flow Statement 

REPORT  

The year to date (YTD) result (compared to the YTD ‘Revised Budget’) for the second 
quarter is an accounting surplus of $1.95M against a YTD budgeted accounting surplus of 
$1.481M resulting in a favourable variance to YTD budget of $469k. 
 
The Operating + Capex YTD cash surplus is $656k.  (Being the Accounting Surplus less 
depreciation, plus Capital Expenditure) 
 
This positive YTD result primarily relates to back pay awaiting Fair Work approval of the 
Enterprise Agreement and the timing of invoice and lease payments – in particular those 
relating to software and leases of hardware.  Collections Non-Capital expenditure as at 31st 
December is slightly above budget due to magazine subscription timing.  Overall revenue is 
on track to achieve the revised budget of $15.2 million. 
 
Collection and other capital expenditure are behind the year to date budget due to the 
timing of supplier payments, dependent upon the availability of stock and the receipt of 
invoices. 

CONSULTATION 

Consultation was held with the Executive Managers during the preparation of this report. 

CRITICAL DATES 

A 2018/2019 forecast budget will be undertaken in April 2019. 
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FINANCIAL IMPLICATIONS 

Any financial implications are included in the body of the report. 

POLICY STRATEGY AND LEGISLATION 

Section 138 of the Local Government Act (1989) as amended states that a quarterly finance 
report is to be presented 

LINKS TO STRATEGIC PLAN 

Focus Area 6 Finance and Governance 

Goal: Optimise public value through sustainable financial management and governance 

Strategy: Responsibly managing our budget to deliver best value to our community 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

CONCLUSION 

The 2018/2019 adopted and revised budgets are based on a ‘break even’ operating plus 

capital expenditure.  Income, operating expenses and capital expenditure will continue to 

be closely monitored.  A forecast budget will be undertaken in April 2019. 

RECOMMENDATION 

THAT the Board resolves to receive and note the 31 December 2018 quarterly finance 
report 

 M:  

 S:  

  

 

  



Finance Report

For The Quarter Ending 31 December 2018



Yarra Plenty Regional Library 

31 December 2018  Income Statement
 2018/19 Revised 

Budget

$ 

 December 2018 

YTD Budget 

$ 

 December 2018 

Actual

$ 

 December 2018 YTD 

Variance

$ 

 Variance Commentary 

Revenue

Council Contributions - Banyule 4,494,711            2,247,356            2,247,356              0

Council Contributions - Nillumbik 2,760,620            1,380,310            1,380,310              0

Council Contributions - Whittlesea 4,747,699            2,373,850            2,373,850              0

State Government Funding 2,391,143            2,391,143            2,395,835              4,692  Favourable State Government funding allocation higher than budgeted 

Grant - Local Priorities 125,850               125,850               126,097                 247

Grant - Premiers Reading Fund 56,595                 56,595                 56,795                   200

Library Fees 403,532               201,865               151,094                 (50,771)  2018/2019 Overdue and Photocopying Fees budget was optimistic. 

Interest 80,000                 40,002                 34,131                   (5,871)  Term Deposits not accrued - Timing 

Specific Grant Funding 0 0 47,774                   47,774  Additional funding received that was not budgeted, offset by additional expenditure below 

Miscellaneous Income 146,150               78,718                 100,052                 21,334
 $23k sale of Prime Mover & Caddy with $0 book value. 

Total Revenue 15,206,300          8,895,688            8,913,293              17,605

Expenses

Administration 364,959               206,075               191,319                 14,756                     Timing 

Employee Costs 9,430,746            5,107,014            4,980,929              126,085                   EA Increase not yet paid 

Public Participation 167,650               90,814                 69,240                   21,574                     Timing 

Mobile Library Services 47,500                 23,748                 38,957                   (15,209)                    Costs up due to hire of replacement vehicle 

Specific Grant Funded Projects 0 0 11808 (11,808)                    Expenditure on grant projects not budgeted, offset by unbudgeted grant income received above 

Collection Non- Capital 932,496               579,935               608,640                 (28,705)                    Timing 

People and Culture 214,580               103,488               77,262                   26,226                     Timing 

Infrastructure and Innovation 1,170,204            770,554               565,748                 204,806                   Software & Leases invoice timing 

Branch Cost 938,790               532,277               418,723                 113,554                   Timing 

Depreciation Expense 1,900,000            0 0 0

Total Expenses 15,166,925          7,413,905            6,962,626              451,279                      

Accounting Surplus (Deficit) 39,375                 1,481,784            1,950,668              468,884                      

Reconciliation to Operating + Capital

Add back: Depreciation 1,900,000            0 0 0

Less: Collection Capital
(1,813,525)           (1,036,592)           (831,413)               205,179                   Timing 

Less: Other Capital Expenditure 
(125,850)              -                       (18,372)                 (18,372)                    Timing 

31 December  2018 Operating + Capital 0 445,192               1,100,883              655,691                      

Page 1



Yarra Plenty Regional Library 

31 December 2018 Balance Sheet

 30 June 

2018 Actual

$ 

 31 December 

2018 Actual

$ 

Current Assets

Cash and cash equivalents 4,701,945         5,743,037             

Trade and other receivables 21,367              22,085                  

Other Assets
35,788              0

Total Current Assets 4,759,100         5,765,122             

Non-Current Assets

Collection Stock; Plant and Equipment 4,306,648         5,156,433             

Total Non-Current Assets 4,306,648         5,156,433             

Total  Assets 9,065,748         10,921,555           

Current Liabilities

Trade and other payables 678,035            696,194                

Current Provisions 2,001,836         1,888,817             

Total Current Liabilities 2,679,871         2,585,011             

Non Current Liabilities

Non Current Provisions 25,511              25,511                  

Total Non Current Liabilities 25,511              25,511                  

Total Liabilities 2,705,382         2,610,522             

Net Assets 6,360,366         8,311,033             

Equity

Members Contributions 3,770,080         3,770,079             

Accumulated Surplus 2,590,286         4,540,953             

Total Equity 6,360,366         8,311,032             

Current Ratio 1.78                  2.23                      

Page 2



Yarra Plenty Regional Library 

31 December 2018 Cash Flow Statement 

 2017/2018 

Actual  

 31 December 

Actual 

CASH INFLOWS/(OUTFLOWS) FROM OPERATING ACTIVITIES

Receipts

Council Contributions 13,024,915       6,601,667           

State Government Funding 2,344,258         2,626,501           

Interest received 72,286              34,131                

Other 536,928            286,215              

Payments

Payments to suppliers (4,429,119)        (2,159,891)          

Payments to employees (9,238,126)        (5,093,947)          

Net GST payment (548,439)           (318,820)             

Net Cash Provided by Operating Activities 1,762,703         1,975,855           

CASH INFLOWS/(OUTFLOWS) FROM INVESTING ACTIVITIES

(Payments) Receipts for collection stock; plant and equipment (1,928,999)        (934,763)             

Proceeds from redemption of financial assets 1,023,735         0

Net Cash Used in Investing Activities (905,264)           (934,763)             

Net increase/(decrease) in cash held 857,439            1,041,092           

Cash at beginning of the financial year 3,844,506         4,701,945           

Cash at end 4,701,945         5,743,037           

Page 3
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Agenda Item 3:  Draft Budget 2019/2020 and Strategic Resource Plan 

Responsible Officer: Chief Executive Officer 

Author: Finance Manager 

 

Attachment: Draft Budget 2019/2020 and Strategic Resource Plan 

 

REPORT 

SUMMARY 

This report is for the Board’s information. 

INTRODUCTION 

The Board is required to approve the Regional Library Service Budget on an annual basis in 

accordance with Section 129 of the Local Government Act 1989. 

Executive Summary 

The draft 2019/2020 Budget is underpinned by prudent financial management principles 
and existing service levels in all current Library Branches.  It has also been based on the 
Regional Library Agreement adopted by the Board in November 2015. 

The overall library operations cost for 2019/2020 is budgeted at $15.4 million, up $198k 
(1.3%) from the revised 2018/2019 budget adopted by the Board in August 2018.  The total 
Member Council contribution is budgeted at $12.36 million, an increase of $359K (2.99%).   

BACKGROUND 

The draft 2019/20 Budget has been prepared to maintain the quality services the Regional 
Library provides to the communities of the three Member Councils.  A full analysis has been 
undertaken of all expenditure and income to ensure that the budget is set at a realistic and 
achievable level. 

REPORT 

Budget principles 

The 2019/2020 budget has been prepared according to the following principles: 

 A small operating (accounting) surplus; 

 A balanced operating plus capital expenditure budget – that is, the annual 

budget has been framed so that income matches the operating budget plus 

planned capital expenditure;   

 Application of the Member Council cost apportionment as per the Regional 

Library Agreement (adopted by the Board on 26 November 2015);   

 Maintenance of existing service and staffing levels at existing branches and 
 Mobile and Outreach library services. 
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2019/2020 Operational Budget 

Total Revenue (operating and capital) 

Total Revenue is primarily provided by Council Contributions, and is matched to budgeted 
expenditure.  Due to careful management of overall expenditure, the total revenue 
increase required to balance the budget for 2019/2020 is $198k, a 1.30% increase against 
the 2018/2019 budget and is below CPI. 
 

Funding Summary 

2017-2018 
Actual 

2018-2019 
Revised 
Budget 

Proposed 
2019-2020 

Budget 
% Change $ Change 

Council Contributions 11,840,832 12,003,030 12,362,364 2.99% 359,334 

State Government 2,344,258 2,391,143 2,443,752 2.20% 52,609 

Other Revenue 851,641 812,128 598,530 -26.30% -213,598* 

Total Income 15,036,731 15,206,301 15,404,646 1.30% 198,345* 

* See ‘Other Revenue’ notes on next page 

Council Contributions  

The Member Council contributions are based on the cost apportionment model detailed in 
the YPRL Library Agreement.  The overall increase from the revised 2018/2019 budget is 
$359K (or 2.99%). 

The cost apportionment formula, which determines the distribution of costs across the 
three Member Councils, uses the direct costs of all services to all branches and a number of 
other usage based cost drivers.  Direct costs include salaries and utilities at each branch. 
Indirect costs include Collections Costs, ICT Expenditure, Organisational Development, 
Community Engagement, the Mobile Library and Library Support Services.  Indirect costs 
are apportioned to each branch based on criteria contained in the Regional Library 
Agreement, then total branch library costs (Direct + Indirect apportionment) are allocated 
to each Council on the basis of the agreement usage formula. 

The costs outlined below are prepared in accordance with the cost apportionment model 
agreed to by Member Councils, and signed off in November 2015.  
 

Council Contributions 

2017-2018 
Actual 

2018-2019 
Revised 
Budget 

Proposed 
2019-2020 

Budget 
% Change $ Change 

Banyule 4,513,734 4,494,711 4,728,849 5.21% 234,138 

Nillumbik 2,693,887 2,760,620 2,742,476 -0.66% -18,144 

Whittlesea 4,633,207 4,747,699 4,891,039 3.02% 143,340 

Total Income 11,840,828 12,003,030 12,362,364 2.99% 359,334 

 

State Government Operating Grants 

The draft budget is based on the State Government operating grant increasing by 2.2% 
against the 2018/2019 budget, which is a 2.0% increase upon the actual amount received in 
the 2018/2019 financial year.  The State Government Grant is determined by factors that 
include population growth, socio economic status and other demographic influences. 
Under the cost apportionment model, the State Government Operating Grant is deducted 
directly from each council’s allocated costs, to determine council contributions. 
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State Government 
Operating Grant 

2017-2018 
Actual 

2018-2019 
Revised 
Budget 

Proposed 
2019-2020 

Budget 
% Change $ Change 

Banyule 750,162 786,000 773,547 -1.58% -12,453 

Nillumbik 398,524 412,535 408,948 -0.87% -3,587 

Whittlesea 1,195,572 1,192,608 1,261,258 5.76% 68,650 

Total Income 2,344,258 2,391,143 2,443,752 2.20% 52,609 

 

*Other Revenue (Including Premiers Reading Fund and Local Priorities Funding) 

The total of the Library’s other revenue is budgeted to decrease by $214k or 26.3% - 
primarily due to the proposed abolishment of overdue fees ($190k, or 1.2% of total 
revenue). 
 
Overdue library fees have a disproportionate negative impact on financially vulnerable and 
low socioeconomic members of council communities.  Removing overdue fees will improve 
library resource access and amenity to the community members most in need, and reduce 
barriers to full, unrestricted access to the library service for all. 

 

Total Expenditure (operating and capital) 

The total operating plus capital expenditure budget is $15.4m, which is a below CPI increase 

of $190k, or 1.3% from the 2018/2019 Budget.   

 

  

Other Revenue 

2017-2018 
Actual 

2018-2019 
Revised 
Budget 

Proposed 
2019-2020 

Budget 
% Change $ Change 

Overdue Fees 213,017 190,189 0 -100.00% -190,189 

Facility Hire Fees 66,909 68,700 68,700 0.00% 0 

Other User Fees 171,261 198,744 167,750 -15.59% -30,994 

Local Priorities Funding 123,983 125,850 130,884 4.00% 5,034 

Premier's Reading Fund 56,595 56,595 58,859 4.00% 2,264 

Non-Recurrent Grants 53,635 0 0 N/A   0 

Miscellaneous 96,295 92,050 92,338 0.31% 288 

Interest Revenue 69,946 80,000 80,000 0.00% 0 

Total Income 851,641 812,128 598,530 -26.30% -213,598 
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2019/2020 Expenditure 
Summary Total 

2017-2018 
Actual 

2018-2019 
Revised 
Budget 

Proposed 
2019-2020 

Budget 
% Change $ Change 

Employee Costs 9,295,913 9,430,751 9,617,136 1.98% 186,385 

Administration Costs 580,719 407,459 386,359 -5.18% -21,100 

Branch Costs 883,493 937,290 909,136 -3.00% -28,154 

ICT Costs 1,134,250 1,170,204 1,097,676 -6.20% -72,528 

Corporate Services 205,074 233,080 220,351 -5.46% -12,729 

Public Participation 145,927 155,650 143,650 -7.71% -12,000 

Loss on Asset Revaluation 1,208,128 0 0 N/A   0 

Collection Non-Capital 937,137 932,496 950,966 1.98% 18,470 

Capital - Collection 1,847,847 1,813,525 1,819,171 0.31% 5,646 

Capital - Local Priorities 21,968 125,850 130,884 4.00% 5,034 

Capital - Reserve Transfers 8,085 0 75,000 N/A   75,000 

Capital - Lease 
Repayments 0 0 54,317 N/A   54,317 

Total Expenditure 16,268,541 15,206,305 15,404,646 1.30% 198,341 

 

Employee expenses 

Increase of $186k (1.98%) in Salary Costs primarily due to the realignment of Long Service 

Leave expense in line with projected entitlement costs for a highly established workforce 

($123k).  In order to cover this budgeted expense efficiency dividends have been applied to 

restrain wage cost growth across branches and LSS. 

Other Budget Expenditure Items 

• Decrease of $21k (-5.2%) in Administration Costs due to reduced consultancy 

costs and other savings, net of associated ongoing expenditure required to 

relocate the LSS function location in 2019; 

• Decrease of $28k (-3.0%) in Branch Costs primarily due to a more competitive 

cleaning tender and a conservative furniture and fittings budget; 

• Decrease of $73K (-6.2%) in Information Communication & Technology (ICT) due 

to savings in software licencing, reduced photocopier costs, and an accounting 

standard change AASB 16 (See AASB 16 note below);  

• Decrease of $12K (-7.7%) in Public Participation program due to the savings in 

branding concept development and regional events;   

• A transfer of $75k to the Asset Replacement Reserve in order to ensure 

adequate future funds availability to replace depreciated assets and maintain 

service quality; 

• New Item – Capital – Lease Repayments. $54k in ‘new’ expenditure.  

 

New accounting standard AASB 16 comes into effect on 1st July 2019, and requires that 

certain types of operating leases receive a different accounting treatment. YPRL has 6 

leases impacted by this change, which results in approximately $54k being reallocated from 

ICT Costs to ‘Capital’ Lease Repayments. 



YARRA PLENTY REGIONAL LIBRARY SERVICE  MEETING OF THURSDAY 28 FEBRUARY 2019 

  
SECTION D PRESENTATION OF GENERAL REPORTS  PAGE 13 

 

Collections Budget 

Total increase of $24k (0.88%) across Collection Capital and Non-Capital.  This figure allows 
for an increase in direct resource acquisition expenditure of 1.9%, with savings made in 
supplier processing due to the weaker purchasing power of the Australian Dollar reducing 
physical acquisitions. 
   
The Collections Asset Strategic Framework and Plan 2018-2022 articulates a rationale, 
priorities and targets for the Library’s collection from a service provision as well as a 
strategic asset maintenance perspective.   It describes where we are now, what internal and 
external influences are impacting on the service, where we should be and identifies four 
key areas of focus to achieve the Framework’s overall objective.  
 
 The four focus areas which underpin the Framework are:      

• Current and relevant collections 
• Optimised access 
• Curated collections 
• Ensured sustainability  

The 2019/2020 Collections budget represents the minimum required to deliver the 2019-

2020 actions described in the Framework.       

Asset Replacement Reserve 

The 2019/2020 budget provides for $75K to be transferred to a reserve to fund the 

replacement of Library assets such as the Mobile Library.  As at 30 June 2018 the amount in 

Reserve was $1.424M.  As accounting depreciation alone does not cover asset replacement 

cost, prudent Asset Replacement Reserve transfers are necessary in order to ensure that 

capital is available to replace current in-service assets with items of comparable 

functionality.  

CONSULTATION 

The budget has been prepared by the YPRL Finance Manager with input and advice from 
the Executive Leadership Team.   

CRITICAL DATES 

The 2019/2020 Budget should be adopted by the Board by 30 June 2019, following a 4 

week public advertising process.  The critical dates will be outlined in the Draft Budget and 

Strategic Resources Plan, to be issued separately. 

FINANCIAL IMPLICATIONS 

Any financial implications are included in the body of the report. 

POLICY STRATEGY AND LEGISLATION 

Section 129 of the Local Government Act (1989) as amended states that the Board is 
required to adopt the Budget on an annual basis 
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LINKS TO STRATEGIC PLAN 

Focus Area 6 Finance and Governance 

Goal: Optimise public value through sustainable financial management and governance.  

Strategy: Responsibly manage our budget to deliver best value to the community 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

CONCLUSION 

The draft 2019/2020 Budget has been based on prudent financial management principles 
and maintaining existing service levels in all current Library Branches and Mobile Library 
services.   It has also been based the Regional Library Agreement adopted by the Board in 
November 2015. 
 
The overall increase in library operations is $198k or 1.3% 
 
The total Member Council contributions increase is $359k or 2.99%. 
 
The draft 2019/2020 Budget has been prepared based on the minimum required to ensure 
maintenance of a high quality Regional Library service for the communities of Banyule, 
Nillumbik and Whittlesea. 

RECOMMENDATION 

THAT the Board resolves to refer the Draft 2019/2020 Budget to Member Councils for 
consideration 

   M:  

 S:  
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Agenda Item 4:  Draft 2019/2020 Priority Action Plan 

Responsible Officer: Chief Executive Officer 

Author: Chief Executive Officer 

 

Attachment: Draft 2019/2020 Priority Action Plan 

REPORT 

INTRODUCTION 

Yarra Plenty Regional Library (YPRL) has undertaken a review of the current Library Plan, 

the 2018/19 Priority Action Plan and the results from the recent staff survey to build a draft 

2019/20 Priority Action Plan for the Board’s consideration.  

REPORT 

In October 2018, YPRL delivered four (4) staff development workshops that focused on 

future strategic directions with over ninety (90) staff in attendance.  The Strategic Planning 

Working party, comprising staff representatives from branches and the Executive Team 

analysed the outcomes from these workshops and grouped them under the following 

outcome statements:  

 YPRL unleashes potential through new experiences, skills building and opportunities 

 YPRL collects, lends and promotes diverse stories in all forms  as stories are at the 

heart of YPRL 

 YPRL builds inclusive, creative, connected communities 

 YPRL promotes values driven technology and digital interactions 

 Access for all is at the heart of YPRL  

These statements will be shared, tested and refined with staff at the March 1 staff 

development day.   

In October 2018 YPRL actioned a staff survey with 109 staff participating.  Work is currently 

being undertaken to determine key focus areas and actions.  Both the results of the staff 

survey and the analysis work undertaken from the Strategic Planning review have been 

taken into consideration with the development of the 2019/20 draft Priority Action Plan.  

This draft plan describes key strategic projects that will be a focus for the 2019/20 financial 

year. 

The six (6) monthly progress report on the current 2018/19 Priority Action plan will be 

presented to the April Board meeting with the full 2018/19 year’s report presented at the 

August Board meeting. 

CONSULTATION 

Consultation has been undertaken with the Executive Leadership Team, the Acting 
Collections Manager, the Acting ICT Manager and the Finance Manager. 
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LINKS TO STRATEGIC PLAN 

Focus Area 6 Finance and Governance 

Goal: Optimise public value through sustainable financial management and governance 

Strategy: Continually monitor and optimise our processes for efficiency 

  Commit to good governance practices in all that we do  

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest.    

 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

CONCLUSION 

The Draft 2019/2020 Priority Action Plan ensures that YPRL continues to deliver on the 

2017-2021 Library Plan.  The continual review of our direction and focus ensures the Library 

Plan remains relevant and delivers optimum outcomes for our three (3) Member Councils 

and our communities. 

RECOMMENDATION 

THAT the Board notes the Draft 2019/2020 Priority Action Plan 

 M:  

 S:  

  

 

  



1 
Library Actions Plan 2019-2020 

Focus Area 1.   Knowledge and Information 

Goal: Provide free access to dynamic collections which inform and delight 

Library Plan Action Year 3 Actions Performance Measures Outcome 

1.1   Exploit the Evidence Based Stock 
Management tool, Collection HQ, to 
measure and evaluate the usage of 
the collections to allow for efficient 
responses to trends and issues 

Reach or maintain established 
Regional and Branch KPIs for the 
following reports: 

Dead items; 
Grubby items; 
Dead on arrival; 
Circulation and Turnover. 

Increase life of non-performing 
titles by using CollectionHQ 
Transfer tool. 

Respond to community needs 
and demands for popular 
material by utilising Standing 
Author order lists 

Develop further placement 
options for responsible disposal 
of weeded items 

YPRL CollectionHQ KPI report 

CollectionHQ Transfer reports 
 
Verification of current Standing 
Author lists 
 
% of new items loaned in the first 
year of purchase – keep at or 
above 95% 

Improved efficiency in 
collection maintenance 
and management 
 
Prompt and efficient 
procurement of popular 
author titles 

1.2   Review and update the 
Collections Asset Plan Strategic 
Framework to articulate a strategic 
direction for YPRL’s collections from a 
service provision as well as a strategic 
asset maintenance perspective 

Action the following goals from 
the Collections Framework: 

- Trial and Evaluate Leasing 
Collection ‘Marketplace’ at 
Mill Park 

- Implement LOTE collection 
strategy  

- Complete Processing Costs 
(including LOTE) review  

Maintain or improve patron 
satisfaction rating for Collections 
which patrons need or want – 
Survey Rating 8.28 
 
Maintain or improve the 
satisfaction of the prompt 
turnaround of requests – Survey 
Rating 8.70 
 

Sustained loans at industry 
trend levels 
 



2 
Library Actions Plan 2019-2020 

Library Plan Action Year 3 Actions Performance Measures Outcome 

Increase in % of loans of eBooks, 
eAudiobooks and eMagazines as a 
% of total loans 

1.3   Review and update the Collection 
Development Policy to ensure the 
collection principles of selection, 
acquisition, evaluation, maintenance 
and deselection of resources in print, 
non-print and digital formats are met 

Adopted by the Board in Year 2 Maintain or improve patron 
satisfaction rating for Collections 
which patrons need or want – 
Survey Rating 8.28 
 
Maintain Age of Collection 
standard of 85% or higher 
 
85% or higher  of the collection not 
exceeding a purchase date of more 
than 5 years 

Sustained loans at industry 
trend levels 
 
 
 
Collection supply meeting 
demand in most genres 
 
Turnover rate not lower 
than 5.6  
 

1.4   Develop a Regional Literacy 
Strategy that augments the usage and 
impact of collections and programs to 
help build literacy capabilities in the 
community 

Review and evaluate current 
Regional Reading initiatives- 
Booklovers Festival; Summer 
Reading Club 
 
Following Year 2 Environmental 
Scan including research and staff, 
community, council staff and 
external organisations;  
Develop a Regional Literacy 
Strategy in Year 3 

Events and activities for children 
are valued (benchmark: Survey 
Rating average 95.5% of 
respondents) 
 
Events and activities for adults are 
valued (benchmark: Survey Rating 
average 94.4% of respondents) 

Higher participation at 
Regional Reading 
programs than previous 
year 
 
Consultation stage of to 
inform Regional Literacy 
Strategy complete 
 

1.5   Review and update Local History 
and Genealogy framework to ensure 
that we continue to play a major role 
in capturing, sharing and preserving 
the region’s heritage 

Grow the historical digital 
collections including assessment 
of 24/7 research platform 
MyHeritage  
 
Support local community 
initiatives e.g. Nillumbik Heritage 
Digital Guide project (delivery 

Digital content, in particular 
eBooks, constituting 20% of the 
collection by 2020. 
 
 
New content added to  Diamond 
Valley and Eltham  
 

24/7 accessibility to 
collections 
 
 
 
Collection, preservation 
and curation of local 
community stories 
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Library Actions Plan 2019-2020 

Library Plan Action Year 3 Actions Performance Measures Outcome 

end of 2019)  
Increased accessibility to digital 
local history and genealogy 
collections 

 
Support of local history 
organisations 

1.6   Encourage and promote the 
works of local writers through our 
collections and programs 

Develop digital marketing 
strategy for local author 
collections. Investigate options 
of; podcasting, social media, 
video recording etc. 

Grow the number of local authors 
supported by acquiring their works 
for YPRL collections 

Increase in local author’s work and 
loans of those titles 

Local author exposure to 
the wider community 
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Library Actions Plan 2019-2020 

Focus Area 2.   Public Participation 

Goal: Inspire our diverse communities to participate in empowering activities and learning opportunities 

Library Plan Action Year 3 Actions Performance Measures Outcome 

2.1   Develop an evaluation 
framework for all events and 
programs to ensure that they are in 
line with regional strategies and 
community needs and are 
economically responsible 

 

Review of identified programs 
undertaken to ensure efficacy of 
service and consistency of 
delivery across region.  

 

 

 

 

Develop a programs framework 
to ensure YPRL’s programs and 
activities meet community need.  

 

Events and activities for children 
are valued (benchmark: user 
survey rating average 95.5%) 
 

Events and activities for adults are 
valued (benchmark: user survey 
rating average 94.4%) 

 

Framework developed.  

 

Impact of library service 
better understood 

 
 
YPRL delivers high quality 
events and programs that 
meets user needs  

 
YPRL is an integrated 
library service that 
delivers a cohesive and 
consistent service across 
the region.  

2.2   Evaluate all core programs 
annually 

Use marketing platforms to 
invite customer feedback about 
desired YPRL programs and 
services.  
 
Core programs agreed annually 
and assessed on an ongoing 
basis.  
 
 

Community feedback captured 
and assessed; new programming 
outcomes established.  
 
 
Maintain or grow attendance at 
all programs (benchmark 
2016/2017: 207,759)  
 

Maintain or grow visits to library 
(benchmark 2016/2017: 
1,678,885) 

The appropriateness and 
value of YPRL programs is 
understood and modified 
as required.  

 
Responsive and well 
attended programs that 
meet community needs. 
 
 

2.3   Develop a Marketing, Social 
Media and Communication strategy 
to ensure effective promotion of 

Continue to implement 
Marketing Strategy 2018 – 2021 
ensuring that communication 

Grow marketing and media 
engagement from  
 

Information about library 
programs and services 
easily accessed.  
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Library Actions Plan 2019-2020 

Library Plan Action Year 3 Actions Performance Measures Outcome 

our programs and services and use 
of our resources 
 

and marketing is a well-planned 
and integral part of library 
services. 
 
Support staff to tell the story of 
YPRL to create content (such as 
photos, stories and videos) that 
capture the breadth and 
vibrancy of YPRL services. 
 
Embrace innovation by 
showcasing YPRL news, events 
and services through emerging 
medias such as livestreaming, 
video, podcasting and data 
journalism.  
 
 
Assess need for regional brand 
update  
(to be carried out in year 4) 

e-news subscribers 3,547 

Social media 

engagement 

6,232 

Website visits 1,031,026 

Media mentions 175 

 
(2018 benchmark)  
 
 
Implement across at least four 
regional events.  
 
 
 
 
 
 
Review complete.  
 

YPRL is responsive and 
consistent in how it 
communicates with its 
members and 
communities.  
 
 
 
 
 
Ensure YPRL continues to 
innovate to be a sector-
leading library service.  
 
 
 
 
 
YPRL offers consistent 
brand and marketing 
messages in the region.  

2.4   Explore partnerships with both 
community learning and formal 
educational groups 
 

Establish partnerships and 
collaborative working 
opportunities to extend the 
reach and breadth of YPRL’s 
learning programs and 
promotion of collections and 
resources.   

Two new partnerships 
established.  

YPRL programs from part 
of a suite of learning 
opportunities available in 
the community.  
 

2.5   Evaluate existing Maker Space 
programs and expand to all 
Branches. 
 

Continue to implement Maker 
Space Plan 2018 – 2021 
focussing improved promotion, 
increased aligned collections, 
and resource sharing between 

Opportunities provided for staff 
to participate in technology-
related PD. 

 
Delivery of coordinated regional 

Capable and confident 
staff supporting creative 
and entrepreneurial 
community activities. 
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Library Actions Plan 2019-2020 

Library Plan Action Year 3 Actions Performance Measures Outcome 

libraries to ensure a diverse and 
vibrant learning program.   

 

Support member Councils to 
deliver small 
business/entrepreneur support 
through library programs, spaces 
and collections. 
 
Extend the Maker Space offer by 
developing options for drop-in 
use not only guided use through 
programs.  
 
 

program. 

 
 
Delivery of coordinated regional 
program. 
 
 
 
Establishment of drop-in 
opportunities.  
Increase the engagement with 
Maker Spaces from the 
benchmark level (2016/17 5,569) 
12% 

 
Further establish library as 
a place of community 
learning and technology.   
 
 
Improved access to 
technology, training and 
specialist equipment 
across the region.  
Improved access to 
business and employment 
opportunities across the 
region.  
 

2.6   Review Branch Library hours of 
opening to ensure maximum access 
to programs and services in line 
with community expectations 
 

Develop plan to implement 
Opening Hours Review 
recommendations undertaken in 
year 2.  
 
 
Review impact of Library After 
Dark program.  

Maintain or grow visits to library 
(benchmark 2016/2017: 
1,678,885) 

Maintain or exceed our 8.9% 
customer satisfaction with 
opening hours 
Increased attendance at program 
across the year (benchmark tbc). 

 
YPRL responds to 
community needs and 
social trends  
 
YPRL determines impact of 
program on target group.  
 

2.7   Collaborate with member 
councils and other key 
organisations to deliver arts and 
culture programs 
 

YPRL participation in Council and 
community festivals. 
 
 
Continue region-wide approach 
to arts and culture events within 
YPRL, prioritising delivery of 
multi-library events and 
programs.  
 

YPRL participates in 6 council 
festivals annually.  
 
 
YPRL delivers at least 12 regional 
programs annually.   
 
 
 
 

YPRL has a strong branded 
presence at community 
events.  
 
YPRL communities have 
improved access to well- 
coordinated arts and 
cultural events and 
programs 
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Library Actions Plan 2019-2020 

Library Plan Action Year 3 Actions Performance Measures Outcome 

Apply for relevant grants and 
opportunities from Council and 
other sources to increase 
program funding.  
 
YPRL to participate in planning 
for member council and regional 
community arts strategies and 
events.  

Increased grant funding for 
regional projects and programs.  
 
 

2.8   Explore opportunities for 
promoting tourist attractions across 
the region 

Nil activity in year 3   

2.9 Develop, implement and 
evaluate an Aboriginal 
Reconciliation Plan 

Partner with member Council 
working groups to include Library 
outcomes in Council’s ARPs.  

Submissions developed.  An inclusive culture where 
Aboriginal staff, 
stakeholders and patrons 
feel welcome and 
supported.  

3.0 Develop and implement a 
Disability Action Plan. 

Form a reference committee 
with relevant local organisations 
and groups.  

Committee established.  An inclusive culture where 
staff, stakeholders and 
patrons of all abilities feel 
welcomed and can access 
YPRL services. 
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Library Actions Plan 2019-2020 

Focus Area 3.   People and Culture 

Goal: Invest in our people and culture because they are at the heart of everything we do 

Library Plan Action Year 3 Actions Performance Measures Outcome 

3.1   Develop and implement People 
and Culture actions and initiatives, 
including actions arising from the 
2016 Organisational Health Check 
and the 2018 Staff Survey 

 

(Note: action updated) 

 

Implement 2019/20 initiatives 
including: 

 Continue Staff survey 
working group. Branch, 
Department and YPRL 
action plans implemented 

 Develop and deliver 
scenario based code of 
conduct/ appropriate 
behaviour in the workplace 
training (deferred from 
Year 2) 

 Succession plan in place for 
key functions 

100% of 2019/20 initiatives 
implemented 

A culture which inspires, 
supports and develops 
our people 
 
Policies and procedures 
which support workplace 
health, safety and 
wellbeing 

3.2   Deliver relevant training to staff 
to ensure they have the knowledge 
and skills to succeed in their roles 

 

Deliver July - December 2019 
training calendar topics.  
 
Develop 2020 training 
calendar, and deliver January – 
June 2020 training calendar 
topics. 
 
Continue and finalised review 
of Central and Role Specific 
Induction and on-boarding 
processes. 

Training delivered within budget as 
per approved training calendar 
 
Staff have the appropriate skills 
and knowledge to undertake their 
role  
 
 
Satisfaction of library users with 
library staff knowledge as 
measured by library users 
(benchmark 2017: 9.2%) 
 
Satisfaction of library users with 
library staff service as measured by 

Staff have the 
appropriate knowledge 
and skills to succeed in 
their roles 
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Library Actions Plan 2019-2020 

Library Plan Action Year 3 Actions Performance Measures Outcome 

library surveys (Benchmark 2017: 
9.32%) 

3.3   Investigate the potential for 
online learning activities to deliver 
compliance training such as 
Occupational Health and Safety, 
Bullying and Harassment and Equal 
Opportunity 

 

Implement Year 3 refresher 
training. 
 
Review online learning 
provider, training programs 
and supplier contract. 
 
 
 

100% of staff have completed 
online compulsory Bullying & 
Harassment Training, Equal 
Opportunity Training, Social Media 
in the Workplace Training, and OHS 
Duty of  Care Training 
 
Online Learning contract reviewed 
and new contract in place to 
ensure continuity of compliance 
training 

Staff are informed and 
understand YPRL and 
their obligations in 
relation to bullying and 
harassment, Equal 
Opportunity, OHS Duty of 
Care, and Social Media in 
the workplace 
 
Staff know what to do if 
they experience or 
witness inappropriate 
behaviour in the 
workplace  

3.4   Research and deliver customised 
online learning and induction content 

 

Commence investigation into 
whether and how YPRL could 
develop and utilise customised 
online learning content. 

Investigation complete and 
decision made about whether YPRL 
will develop customised content 

Increased ability for YPRL 
staff to receive flexible, 
customised training 

3.5   Explore opportunities for 
mentoring and coaching 

 

Communicate YPRL mentoring 
and coaching program options 
(internal and external). 

Report on mentoring and coaching 
program options completed 
 
Increased staff awareness of YPRL 
support for mentoring and 
coaching 

Staff are aware of YPRL 
support options for 
mentoring and coaching 

3.6   Continue to review and improve 
staff health and wellbeing initiatives 
and processes 

 

Continue to implement 
wellbeing calendar of events 
and topics. 
 
Pilot retirement planning 
coaching program 
 

Introduction of new wellbeing 
initiatives 
 
% staff satisfied with YPRL (staff 
survey) 
 
Pilot retirement planning coaching 

An environment and 
culture where staff 
wellbeing is integrated 
into day-to-day practices 

 

Improved understanding 
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Library Actions Plan 2019-2020 

Library Plan Action Year 3 Actions Performance Measures Outcome 

program completed and planning ability for 
staff considering 
retirement within the 
next 10 years 

3.7   Implement procedures to 
ensure YPRL is a Child Safe 
organisation 

Nil Action in Year 3 
 

 YPRL is a child safe 
organisation 

3.8 moved to Public Participation 
Focus Area (3.0)  

   

3.9   Review the Customer Service 
Charter 
 

Completed in Year 2 
 

 Incorporated into the 
new Operations Manual, 
now updated and in place 
at all Branches 

3.10   Explore and implement best 
practice development, support and 
training programs for leaders 
 

Deliver 2019/20 Leadership 
Training Calendar workshops 
and training. 
 

Leadership training calendar 
delivered within budget 
 
Satisfaction with leadership 
workshops and training 

Existing, new and 
prospective leaders are 
supported and provided 
with relevant 
development 
opportunities 

3.11   Review volunteer Strategy, 
Policy and Systems 
 

Volunteer on boarding, training 
and management system 
review completed. 
 
 
 
 
 
Training delivered to Volunteer 
Supervisors.  

Review of volunteer on boarding, 
training and management systems 
complete and action plan in place 
to address gaps 
 
 
 
 
Training delivered to support staff 
who supervise volunteers  

YPRL is an organisation  
of choice for volunteers 
 
Volunteer management 
systems support and 
enhance volunteer 
services  
 
Volunteers are effectively 
supervised 

3.12   Evaluate and improve work 
experience and student placements 
 

Complete integration of work 
experience and student 
placements into volunteer 

Work experience and student 
placements integrated into 
volunteer management systems 

YPRL supports work 
experience and student 
placements 
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Library Actions Plan 2019-2020 

Library Plan Action Year 3 Actions Performance Measures Outcome 

management system   

3.13   Explore opportunities to 
reward and recognise staff  
 

Continue to implement actions 
and initiatives to improve 
reward and recognition as part 
of the staff survey action plans 

% of staff feel YPRL values and 
recognises staff  

Staff are valued, 
recognised and rewarded 
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Library Actions Plan 2019-2020 

Focus Area 4.   Advocacy 

Goal: Advocate for greater awareness of and investment in the powerful and transforming story of our public libraries 
 
Library Plan Action Year 3 Actions Performance Measures Outcome 

4.1   Create and deliver cultural 
projects that curate positive stories 
from our patrons 
 

Profile YPRL’s patrons through 
a Libraries Change Lives social 
media campaign highlighting 
impact of YPRL on its 
community. 
 
 
 
 

Maintain or increase the number of 
partnerships to deliver sector 
leading services and programs. 

 

Coordinated program in place in 
the region. 

 

Increased library visitation and 
engagement on digital platforms.  

The lives and experiences 
of the diverse YPRL 
community are 
celebrated.   
 
Increased awareness in 
the services that YPRL 
offers its community.  
 

4.2   Participate in the Public Library 
Victoria Network (PLVN) and the 
State Library Victoria advocacy 
projects to lobby State government 
for increased funding for public 
libraries 
 

Continue to contribute to PLVN 
advocacy campaign Libraries 
Change Lives. Support YPRL’s 
Libraries Change Lives 
Ambassadors to help staff 
promote value of public 
libraries.  

Deliver at least six (6) 
presentations at key forums and 
conferences 

YPRL contributes to 
advocacy effort to 
improve State 
Government support for 
public libraries.   

4.3   Participate in the PLVN 
Advocacy Working Party to raise 
awareness of the value the 
community places on public libraries 
 

As above   Regular participation in meetings 
and information brought back to 
YPRL.   

YPRL contributes to the 
advocacy effort to ensure 
the value community 
place on public libraries is 
widely understood.   

4.4   Deliver and promote the 
Libraries After Dark pilot project 
funded by the Responsible Gambling 
Foundation  
 

Participate in LAD working 
group to measure outcomes 
and impact.  

 
Assess feasibility of 
establishing a LAD program at 

Maintain or increase grants and 
sponsorship of services and 
programs (benchmark 2016/17: 9 
grants to the value of $213,241) 

Evaluation of the program 

Libraries become viable 
alternative providing a 
healthy and safe 
destination for at-risk 
community members.  
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Library Plan Action Year 3 Actions Performance Measures Outcome 

Mill Park and in other member 
Councils.  

undertaken. 
 
 

4.5   Promote the Library services to 
non-library users 
 

Develop annual marketing and 
PR plans to publicise key 
initiatives and events, linking 
marketing messages into 
moments of local and national 
importance. 
 
Undertake data analysis to 
understand who is not 
currently using the library and 
introduce marketing strategies 
to reach them.  
 
Staff to publish and present 
across industry and community 
forums to establish YPRL as a 
leading library service.  
 

 

Grow marketing and media 
engagement  
 

e-news subscribers 3,547 

Social media 

engagement 

6,232 

Website visits 1,031,026 

Media mentions 175 

 
Maintain or grow visits to library  
 
Maintain or grow number of library 
members (benchmark 2017 132, 
892) 
 
Data analysis undertaken.  
 
6 presentations/publications 
delivered.  

Increased awareness in 
the availability and value 
of YPRL services.  
 
Position YPRL as a leading 
library service within 
Victoria’s public library 
network.  
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Focus Area 5.   Infrastructure and Innovation 

Goal: Create innovative digital and physical infrastructure to deliver sector leading services 

Library Plan Action Year 3 Actions Performance Measures Outcome 

5.1   Create a development plan for 
the libraries in each municipality 
 

Complete library development 
plan for Whittlesea and 
Banyule  
(Continued from Year 2) 
 
Identify which branches would 
benefit from smart bin or 
smart shelf technologies and 
implement appropriate 
solution for each branch.
   

Draft plan prepared. 
 
 
 
 
Evaluate and implement 
appropriate returns solution for 
each branch. 

Agreed Completed Plan 
 
 
 
 
Successful 
implementation of 
returns technology and a 
reduction of staff time 
allocated to returns 
activities 

5.2   Contribute expertise and 
experience to the delivery of the new 
Ivanhoe Library 
 

Develop project plan for the 
acquisition and installation of 
new and existing ICT 
infrastructure and technology. 

ICT infrastructure and technology 
are operational when new library is 
open. 
 
Maintain or exceed our 9.3 
Customer satisfaction score 
relating to our libraries being safe  
 
Maintain or exceed our 9.1 
Customer satisfaction score 
relating to our welcoming spaces  

Leading library service 
with contemporary ICT 
options.   

5.3   Contribute expertise and 
experience to the design of the new 
Mernda Library 
 

Participate in project meetings.  
Provide information as 
required.  
(Continued from Year 2) 

Meeting attendance & information 
provided. 
 
Maintain or exceed our 9.3 
Customer satisfaction score 
relating to our libraries being safe  

ICT requirements for 
contemporary library 
service included in 
development.   
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Library Plan Action Year 3 Actions Performance Measures Outcome 

 
Maintain or exceed our 9.1 
Customer satisfaction score 
relating to our welcoming spaces  

5.4   Contribute expertise and 
experience to the design of the 
proposed Diamond Creek Library 

 

Participate in project meetings.  
Provide information as 
required.  

(Continued from Year 2) 

Meeting attendance & information 
provided. 
 
Maintain or exceed our 9.3 
Customer satisfaction score 
relating to our libraries being safe  
 
Maintain or exceed our 9.1 
Customer satisfaction score 
relating to our welcoming spaces  

ICT requirements for 
contemporary library 
service included in 
development.   

5.5   Contribute expertise and 
experience to the planned Epping 
North Library 

 

Participate in project meetings.  
Provide information as 
required.  
(Continued from Year 2) 

Meeting attendance & information 
provided. 

ICT requirements for 
contemporary library 
service included in 
development.   

5.6   Explore the opportunities and 
needs for quiet study spaces within 
all our libraries 
 

Review as part of Banyule, 
Nillumbik and Whittlesea 
Development Plans. 
 
Identify individual acoustic 
treatment solutions for each 
branch. 

Opportunities identified and 
options scoped 
 
  
Maintain or exceed our 9.3 
Customer satisfaction score 
relating to our libraries being safe  
 
Maintain or exceed our 9.1 
Customer satisfaction score 
relating to our welcoming spaces  

Understanding of need 
and scope changes to 
facilities and services 
developed.  
 
Implement with City of 
Whittlesea, Banyule and 
Nillumbik member 
Councils agreed acoustic 
treatments in response to 
issues with noise. 

5.7   Explore a partnership with State 
Library Victoria and Creative Victoria 
to establish business incubators 

Review strategies and 
effectiveness of the current 
initiatives. Examine 

Draft conclusions and 
recommendations for YPRL at end 
Q1 2020 

Decision to proceed or 
continue to monitor. 
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Library Plan Action Year 3 Actions Performance Measures Outcome 

 opportunities to work with 
Northlink and other local 
incubators. 
(Carried over from Year 2) 

5.8   Migrate servers at Library 
Support Services to the cloud 
 

Identify where cloud options 
are available for new and 
existing systems and 
applications. 
 
Identify and evaluate cloud, on 
premise or managed server 
solutions. 

Mail exchange, antivirus and Deep 
freeze were migrated in Year 2. 
 
Major systems migrated where 
warranted. 

Server solution identified 
to remove dependency 
from CoW server room 

5.9   Move all branches onto fixed 
line communications 
 

Migrate Lalor, Thomastown, 
Watsonia and Diamond Valley 
onto fixed line communications 
as NBN or fibre becomes 
available. 

Migrate remaining branches to 
fixed line NBN or fibre. 
 
Decommissioned 3 microwave 
points in Year 2. 
 
Ensure that access to the Internet 
via Wi Fi and fixed PCs is available 
for 99% of library opening hours 

Reliable fixed line 
network with no 
dependencies on Mill 
Park. 

5.10   Replace all WiFi Access Points Completed Year 1 Completed Year 1. Completed  

5.11   Review and market-test the 
Library Management System 

Project has been deferred to 
Q3 / 2020 

New LMS contract New LMS contract 

5.12   Replace YPRL fleet of PCs Completed Year 2 Completed year 2 Completed  

5.13   Update YPRL fleet of iPads and 
introduce Mobile Device 
Management 

Completed Year 1 Completed Year 1 Completed  

5.14   Migrate to Office 365 Completed Year 1 Completed Year 1 Completed 

5.15   Introduce a new Help Desk for Identify and evaluate a new Implement new helpdesk system Process improvement 
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Library Plan Action Year 3 Actions Performance Measures Outcome 

internal support 

 

Helpdesk system and train staff 

 
Ensure the provision of Public PCs 
exceeds the demand of 95% of 
library opening hours 

5.16   Replace all after-hours return 
chutes 

Completed Year 1 Completed Year 1 Improved security in 
branches 

5.17   Review the operation of the 
book sorting machine at Eltham 
Library 

Completed Year 2 Completed Year 2  Adilam has been 
identified as the solution 

5.18   Continue to implement the 
recommendations of the ICT Review 

Ongoing Ongoing Ongoing 

5.19 Replace RFID self-check kiosks RFT completed in Year 2. 
Implement new RFID self-check 
kiosk 

Implement new RFID self-check 
kiosk at all branches. 

New RFID self-check 
solution contract. 

5.20 Branch server refresh RFQ competed in Year 2. 
Replace all servers at all branch 
locations. 

Install new server at all branch 
locations. 

Reliable and up to date 
server technology at all 
branch locations. 

5.21 Replace PC booking and print 
management system 

Completed Year 2. Completed Year 2. Completed Year 2. 

5.22 Replace copiers at LSS and all 
branch locations 

Tender process, selection and 
implementation. 

Identify and implement new MFDs. New MFD contract. 

5.23 Optimise RFID system Identify where system can be 
optimised to resolve any 
reoccurring issues. 

Engage supplier to apply changes. 

Apply internal process changes. 

RFID system optimised to 
work effectively within 
YPRL environment. 
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Focus Area 6.   Finance and Governance 

Goal: Optimise public value through sustainable financial management and governance 

Library Plan Action Year 3 Actions Performance Measures Outcome 

6.1   Review policies and procedures 
to ensure that they support good 
governance 

Review policy and procedure 
documents in conjunction with 
Audit Committee 

Complete reviews in a timely 
manner. 

Updates and adopted 
policies 

6.2   Deliver responsible financial 
management and business planning 
 

Ongoing Regular monitoring and review of 
budget and progress against 
Annual Action Plans 

Budget on track and 
Library Plan implemented 

6.3   Review and update our financial 
management and payroll systems 
 

Develop project brief, 
complete project plan and 
determine software solution 

Project Brief developed and 
completed. 
 
Software decision/s made 

Improved efficiencies and 
financial viability 

6.4   Review our financial reporting 
and improve budget forecasting 

 

Progress and complete 
financial reporting and budget 
forecasting improvements 

Satisfaction with financial reporting 
and budget forecasting  

Improved efficiencies and 
financial visibility 

6.5   Facilitate external auditing of 
key financial areas 

 

Full cooperation with External 
Auditors 

Successful audits and 
implementation. 

Sound processes 
underpin YPRL corporate 
functions  

6.6   Implement the Annual Internal 
Audit Program and resulting 
recommendations 

Complete agreed internal audit 
planned for Year 3 

Complete audits & commence 
adoption of recommendations. 

Sound processes 
underpin YPRL corporate 
functions 

6.7   Review and update the Risk 
Management Policy Register 

Completed Year 2 

 

Completed Year 2 Completed Year 2 

6.8   Consolidate the online Asset 
Management Register 

Completed Year 1 Completed Year 1 Completed Year 1 
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Agenda Item 5:  Board Code of Conduct 

Responsible Officer: Chief Executive Officer 

Author: Chief Executive Officer 

 

Attachment: YPRL Board Code of Conduct 

REPORT 

INTRODUCTION 

This report notes the requirement of Board Members to receive a copy of the YPRL Board 

Code of Conduct (as attached) and for Board Members to sign a declaration agreeing to 

abide by the Code. 

REPORT 

The 2019 Board of the YPRL is made up of nominees from each of the member Councils and 

notification of these nominees was received by the YPRL in late 2018.  

As a Regional Library Corporation, Yarra Plenty Regional Library must comply with Section 

76 C of the Local Government Act 1989 as applicable to Regional Library Corporation by 

Section 196 (7)(a) of the LGA.   Section 76 C (6) means that a copy of the Code of Conduct 

must be: 

1. Given to each Member of the Board 

2. Available for inspection by the public in the Corporation’s office and any  

 district offices; and 

3. Published on the Corporation’s website. 

LINKS TO STRATEGIC PLAN 

Focus Area 4 Advocacy 

Goal: Advocate for greater awareness of and investment in the powerful and 
transforming story of our public libraries 

Strategy: Inform and respond to Government policy  

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest.    

 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 
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RECOMMENDATION 

THAT the Board Members sign the attached declaration to abide by the Yarra Plenty 
Regional Library Corporation Code of Conduct 

 M:  

 S:  

  

 

  



 

1. Section 76C of the Local Government Act 1989 (the Act) requires each council to adopt a Code of Conduct for 

Councillors. Councils are required to review their Codes within 4  months after each general election of Councillors. 
These provisions also apply to Regional Library Corporations. 
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Yarra Plenty Regional Library 
Board Code of Conduct1 

 
This Code of Conduct was adopted by resolution of the Yarra Plenty Regional Library Service (YPRL) 
on 15 December 2016 and in accordance with section 76C of the Local Government Act 1989 (the 
Act). 
 
1.0 Preliminary 
 
YPRL is governed by a Board, comprising six Members who are appointed by member councils in 
accordance with the Act. 
 
The role of the Board is to provide library service policy and planning on behalf of member councils. 
This includes: 
 
a)  consideration of the diverse needs of the local community in decision making; 

b)  providing leadership by establishing strategic objectives and monitoring their achievement; 
and 

c)  maintaining the viability of YPRL by ensuring that resources are managed in a responsible and 
accountable manner; 

 
This Code of Conduct for Board Members sets out to strengthen the working relationships between 
Members. It recognises that the establishment of good working relationships between Members 
and with members of YPRL’s staff is the basis for a solid and effective team, to represent the 
member council communities and provide leadership and guidance for the future of YPRL. 
 
2.0 Board Member Conduct 
 
A Board Member must observe the Code of Conduct whenever he or she:  
 
a)  conducts the business of YPRL; 

b)  conducts the business of the office to which he or she has been appointed; or  

c)  acts as a representative of YPRL. 
 
2.1 Conduct Principles 
 
Each Board Member has a responsibility to comply with the Conduct Principles specified in Sections 
76B and 76BA of the Act. 
 
The primary conduct principle requires the Board Member to: 
 
a)  act with integrity; 

b)  impartially exercise his or her responsibilities in the interests of the local community; and 

c)  not improperly seek to confer an advantage or disadvantage on any person.  
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The other conduct principles require Board Members to: 
 
a)  avoid conflicts between his or her public duties as a Councillor and his or her personal interests 

and obligations; 

b)  act honestly and avoid statements (whether oral or in writing) or actions that will or are likely 
to mislead or deceive a person; 

c)  treat all persons with respect and have due regard to the opinions, beliefs, rights and 
responsibilities of other Councillors, Council staff and other persons; 

d)  exercise reasonable care and diligence and submit himself or herself to the lawful scrutiny that 
is appropriate to his or her office; 

e)  endeavour to ensure that public resources are used prudently and solely in the public interest; 

f)  act lawfully and in accordance with the trust placed in him or her as an elected representative; 
and 

g)  support and promote these principles by leadership and example and act in a way that secures 
and preserves public confidence in the office of Councillor. 

 
2.2 Particular Conduct - Courtesy and Respect 
 
Board Members will treat all people with courtesy and respect, recognising that there are 
legitimate differences in opinions, race, culture, religion, language, gender and abilities. This 
includes: 
 
a)  Treating all members of the community with dignity and seeking to ensure that neither offence 

nor embarrassment are caused; 

b)  Treating fellow Board Members with respect, even when disagreeing with their views or 
decisions; 

c)  Ensuring their punctual attendance at Board meetings; and 

d)  Acting with courtesy towards YPRL staff and avoiding intimidatory behaviour. 
 
2.3 Particular Conduct - Integrity and Honesty 
 
Board Members will always act with integrity and honesty by: 
 
a)  Acting with integrity in all dealings with the community, with other Board Members and with 

YPRL staff; 

b)  Always acting with impartiality and in the best interests of the community; 

c)  Not acting in ways that may bring YPRL into disrespect or limit its ability to exercise good 
government; 

d)  Exercising reasonable care and diligence in performing their duties as Board Members; and 

e)  Complying with all relevant laws, be they Federal, State or Local Laws. 
 
2.4 Particular Conduct - Position of Trust 
 
Board Members recognise that they hold a position of trust and will not misuse or derive undue 
benefit from their positions.  Accordingly: 
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a)  Board Members will avoid conflicts of interest and comply with the relevant provisions of the 
Act and this Code of Conduct relating to conflicts of interest; 

b)  Board Members will not exercise undue influence on other Board Members, YPRL staff or 
members of the public, library users, contractors or suppliers to gain or attempt to gain an 
unfair advantage for themselves; 

c)  Board Members will not accept gifts in their roles as Board Members except; 
 

 Where the gift would generally be regarded as only having a token value, 

 Where refusal of the gift may cause offence or embarrassment, in which case the gift 
may be accepted on behalf of YPRL and becomes the property of YPRL. 

 
YPRL, as part of its public transparency, will maintain a register of gifts received over the value of 
$200.00 and the Chief Executive Officer should be advised of all such gifts so they can be recorded 
in the register. 
 
2.5 Particular Conduct - Public Resources 
 
Board Members will exercise appropriate prudence in the use of public resources. This includes: 
 
a)  Maintaining appropriate separation between their personal property and public property in 

the care of YPRL; 

b)  Not using public resources, including staff and equipment for personal purposes; and 

c)  Ensuring that claims for out of pocket expenses are accurate and relate strictly to YPRL 
business. 

 
2.6 Particular Conduct - YPRL Information 
 
Board Members will treat YPRL information appropriately, by: 
 
a)  Not using information gained by virtue of being a Board Member for any purpose other than to 

exercise their role as a Board Member; 

b)  Respecting YPRL’s policies in relation to public comments and communications with the media; 

c)  Not releasing confidential information within the meaning of section 77 of the Act; and 

d)  Recognising the requirements of the Information Privacy Act 2000 regarding access to and the 
use of personal information. 

 
2.6.1 Particular Conduct - Confidential Information 
 
Information is confidential under section 77 of the Act if: 
 
a)  the information was provided to the Board in relation to a matter considered in a meeting 

closed to members of the public, in accordance with section 89(2) the Act, and the Board has 
not passed a resolution that the information is not confidential; or 

b)  the information has been designated as confidential information by a resolution of the Board 
which specifies the relevant grounds applying under section 89(2) of the Act and the Board has 
not passed a resolution that the information is not confidential. 

c)  the information has been designated in writing as confidential information by the Chief 
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Executive Officer specifying the ground or grounds applying and the Board has not passed a 
resolution that the information is not confidential. 

 
2.6.2  Conflict of Interest Procedures 
 
YPRL is committed to making all decisions impartially and in the best interests of the whole 
community. It therefore recognises the importance of Board Members fully observing the 
requirements of the Act in regard to the disclosure of conflicts of interest. 
 
2.7  Relations with YPRL Staff 
 
The Chief Executive Officer is responsible for appointing, directing or terminating YPRL staff. Board 
Members must respect this accountability to the Chief Executive Officer and where they have 
concerns that a member of YPRL’s staff has taken action contrary to a formal YPRL policy or 
decision they will advise the Chief Executive Officer of their concerns. 
 
Board Members are not in a position to instruct, direct or admonish staff on any matters pertaining 
to the performance of their duties. Similarly Board Members must respect that reports are written 
by staff based on their professional knowledge and skills and while one may not always agree with 
the report Board Members cannot direct or influence the staff member to change the report. 
 
2.8 Other Matters 
 
Board Members who are aware of, or have good reasons to suspect fraud, corrupt, criminal or 
unethical conduct (by a Board Member, Officer or Library user) will report it immediately to the 
Chairperson or Chief Executive Officer. 
 
YPRL is committed to the aims and objectives of the Protected Disclosure Act 2012. It does not 
tolerate improper conduct by its Board Members or staff; nor the taking of reprisals against those 
who come forward to disclose such conduct. 
 
3.0 Dispute Resolution 
 
While Board Members recognise that debate can be lively within the context of a Board or other 
meetings every effort will be made to ensure that the Code of Conduct, particularly as it relates to 
the manner in which Board Members deal with each other, is followed. 
 
It is recognised that at times there may be disputes or grievances between Board Members. 
Sometimes these disputes give rise to the need for further resolution outside the arena of the 
Board Room.  In that event the following procedure will be followed. 
 
Before commencing any formal dispute resolution process, the Board Members who are parties to a 
dispute are expected to use their best endeavours to resolve the matter in a courteous and 
respectful manner between themselves. Where, after these endeavours have been exhausted, the 
matter still remains unresolved, the parties may resort to any or all of YPRL’s three phase dispute 
resolution process. 
 
YPRL’s three phase dispute resolution process involves: 
 
1. direct negotiation between the parties in dispute, with the Chairperson in attendance to provide 

guidance; 
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2. external mediation by an independent mediator engaged by the Chief Executive Officer; and 

3. hearing before an independent arbiter. 
 

Phase 1 - Direct Negotiation 
 
Where Board Members who are in dispute have not been able to resolve the dispute between them, 
either (or both) party (parties) may request the Chairperson to convene a meeting of the parties.  
 
A dispute referred for direct negotiation may relate to: 
 
1. an interpersonal conflict between Board Members where the conflict is or is likely to affect the 

operations of YPRL; or 

2. an alleged contravention of this Code of Conduct. 
 
The party requesting the direct negotiation meeting is to provide the Chairperson with the name of 
the other Board Member and the details of the dispute in writing. The written request is to indicate 
that it is for a ‘direct negotiation’ dispute resolution process. Where the request relates to an alleged 
contravention of this Code of Conduct, the request must: 
 
1. specify the name of the Board Member alleged to have contravened the Code; 

2. specify the provision(s) of the Code that is alleged to have been contravened; 

3. include evidence in support of the allegation; 

4. name the Board Member appointed to be their representative where the request is made by a 
group of Board Members; and 

5. be signed and dated by the requester or the requester's representative. 
 
The requestor is to notify the other party of the request and provide him or her with a copy of the 
written request either at the same time as it is provided to the Chairperson or as soon as practicable 
thereafter. 
 
The Chairperson is to ascertain whether or not the other party is prepared to attend a ‘direct 
negotiation’ meeting. 
 
If the other party is not prepared to attend a meeting, the Chairperson is to advise the requestor 
forthwith. No further action is required of the Chairperson. 
 
If the other party declines to participate in a meeting, this does not constitute a contravention of this 
Code of Conduct.  
 
If the other party consents to a meeting, the Chairperson is to convene a meeting of the parties at 
the earliest available opportunity. Unless one or both parties are unavailable, this should be within 5 
working days of receiving the consent of the other party. 
 
The Chairperson may present the parties with guidelines, in advance of the meeting or at the 
meeting, to help facilitate the meeting. 
 
The role of the Chairperson at the meeting is to provide guidance to Board Members about what is 
expected of a Board Member including in relation to the role of a Board Member and the observation 



 

YPRL Board Code of Conduct  Page 6 of 10 
 

of the Councillor Conduct Principles (as applicable to Board Members in their capacities as Board 
Members) and this Code of Conduct. 
 
The Chairperson is to document any agreement reached at the meeting. Copies of the agreement are 
to be provided to both parties. Where one party does not comply with the agreement, the other 
party has recourse to external mediation or the internal resolution procedure where the matter 
relates to an alleged contravention of this Code of Conduct. 
 
If the parties cannot resolve the dispute at the meeting, a further meeting may be convened with the 
consent of both parties. Where the dispute remains unresolved, either or both of the parties have 
recourse to external mediation or the internal resolution procedure where the matter relates to an 
alleged contravention of this Code of Conduct. 
 
Where the Chairperson is a party to the dispute, the request is to be made to the Deputy Chairperson 
(if any) or the immediate past Chairperson. The Deputy Chairperson or the immediate past 
Chairperson will perform the functions ascribed to the Chairperson. 
 
Phase 2 - External Mediation 
 
A Board Member or a group of Board Members may make an application for a dispute to be referred 
for external mediation whether or not the dispute has been the subject of an application for ‘direct 
negotiation’. 
 
An application made for a dispute to be referred for external mediation may relate to: 
 
1. an interpersonal conflict between Board Members where the conflict is or is likely to affect the 

operations of YPRL; or  

2. an alleged contravention of this Code of Conduct. 
 
The applicant is to submit a written application to the Chief Executive Officer setting out the name of 
the Board Member and the details of the dispute. The application is to indicate that the application is 
for an ‘external mediation’. Where the application relates to an alleged contravention of this Code of 
Conduct, the application must: 
 
1. specify the name of the Board Member alleged to have contravened the Code; 

2. specify the provision(s) of the Code that is alleged to have been contravened; 

3. include evidence in support of the allegation; 

4. name the Board Member appointed to be their representative where the application is made by 
a group of Board Members; and 

5. be signed and dated by the applicant or the applicant's representative. 
 
The applicant is to notify the other party of the request and provide him or her with a copy of the 
application either at the same time that it is submitted to the Chief Executive Officer or as soon as 
practical thereafter. 
 
The Chief Executive Officer is to ascertain (in writing) whether or not the other party is prepared to 
attend an external mediation. If the other party declines to participate in an external mediation, he 
or she is to provide their reasons for doing so in writing to the Chief Executive Officer. 
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When the other party declines to participate in an external mediation, this does not constitute a 
contravention of this Code of Conduct. 
 
If the other party agrees to participate in an external mediation, the Chief Executive Officer is to 
advise the applicant and the Chairperson forthwith.  
 
The Chief Executive Officer is to engage the services of an external mediator to conduct the 
mediation at the earliest practicable opportunity. 
 
The mediator is to document any agreement reached at the meeting. Copies of the agreement are to 
be provided to both parties. Where one party does not comply with the agreement, the other party 
has recourse to the internal resolution procedure where the matter relates to an alleged 
contravention of this Code of Conduct. 
 
If the parties cannot resolve the dispute at the meeting, a further meeting may be convened with the 
consent of both parties. Where the dispute remains unresolved, the applicant still has recourse to 
the following internal resolution procedure where the matter relates to an alleged contravention of 
this Code of Conduct. 
 
Phase 3 – Procedure Involving Arbiter 
 
A Board Member or a group of Board Members may make an application alleging that a Board 
Member has contravened this Code of Conduct. The application must: 
 
1. specify the name of the Board Member alleged to have contravened the Code; 

2. specify the provision(s) of the Code that is alleged to have been contravened; 

3. include evidence in support of the allegation; 

4. name the Board Member appointed to be their representative where the application is made by 
a group of Board Members; and 

5. be signed and dated by the applicant or the applicant's representative. 
 
The application must be submitted to the Chief Executive Officer. 
 
An applicant may withdraw an application for an internal resolution procedure.  Once an application 
has been withdrawn, the same or a similar application relating to the same instance in relation to the 
respondent Board Member cannot be resubmitted by the applicant.  
 
On receiving an application, the Chief Executive Officer will: 
 
a) advise the Chairperson of the application without undue delay; 

b) provide a copy of the application to the Board Member who is the subject of the allegation at 
the earliest practical opportunity but not later than two working days from receipt of the 
application; 

c) identify an arbiter to hear the application; 

d) obtain from the arbiter written advice that they have no conflict of interest in relation to the 
Board Members involved; 

e) notify the parties of the name of the proposed arbiter and provide them with the opportunity (2 
working days) to object to the person proposed to be the arbiter; 
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f) consider the grounds of any objection and appoint the proposed arbiter or identify another 
arbiter; 

g) provide a copy of the application to the arbiter as soon as practicable after the opportunity for 
the parties to object to an arbiter has expired; 

h) after consultation with the arbiter, advise the applicant and the respondent of the time and 
place for the hearing; and 

i) attend the hearing(s) and assist the arbiter in the administration of the process. 
 
In identifying an arbiter to hear the application, the Chief Executive Officer must select an arbiter 
who is suitably independent and able to carry out the role of arbiter fairly. 
 
The role of the arbiter is to: 
 
i) consider applications alleging a contravention of this Code of Conduct by a Board Member; 

ii) make findings in relation to any application alleging a contravention of this Code of Conduct 
which the arbiter must give to YPRL;  

iii) give a written statement of reasons supporting the findings to the parties at the same time as it 
gives its findings to YPRL; and 

iv) recommend an appropriate sanction or sanctions where the arbiter has found that a Board 
Member has contravened this Code of Conduct. 

 
In considering an application alleging a contravention of this Code of Conduct, an arbiter will: 
 
1. in consultation with the Chief Executive Officer, fix a time and place to hear the application; 

2. authorise the Chief Executive Officer to formally notify the applicant and the respondent of the 
time and place of the hearing; 

3. hold as many meetings as he or she considers necessary to properly consider the application. The 
arbiter may hold a directions hearing; 

4. have discretion to conduct the hearings as he or she deems fit while ensuring that the hearings 
are conducted with as little formality and technicality as due and proper consideration of the 
application allows; 

5. ensure that the parties to and affected by an application are given an opportunity to be heard by 
the arbiter; 

6. consider an application by a respondent to have legal representation at the hearing to ensure 
that the hearing is conducted fairly and may, in his or her absolute discretion, grant the 
application or deny the application; 

7. ensure that the rules of natural justice are observed and applied in the hearing of the 
application; and 

8. ensure that the hearings are closed to the public. 
 
Where an application to have legal representation is granted by an arbiter, the costs of the 
respondent's legal representation are to be borne by the respondent in their entirety.  
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An arbiter: 
 
a) may find that a Board Member who is a respondent to an internal resolution procedure 

application has not contravened the Code; or 

b) may find that a Board Member who is a respondent to an internal resolution procedure has 
contravened the Code; and 

c) will suspend consideration of an internal resolution procedure during the election period for a 
general election. 

 
The arbiter is to give a copy of his or her findings and the statement of reasons to YPRL, the applicant 
and the respondent. At the same time, the arbiter provides the findings and statement of reasons, he 
or she will, where a Board Member has been found to have contravened the Code, recommend an 
appropriate sanction or sanctions for the contravention for consideration by YPRL. 
 
A copy of the arbiter's findings, statement of reasons and any recommended sanctions is to be 
submitted to the next meeting of the Board for its consideration. If an arbiter has found that a 
contravention of the Code has occurred, the Board may, after considering the arbiter's findings, 
statement of reasons and recommendation on sanctions, give any or all of the following written 
directions to the Board Member: 
 
1. direct the Board Member to make an apology in a form or manner specified by the Board; and/or 

2. reprimand the Board Member. 
 
An application cannot be made for this phase of the internal resolution procedure during the Council 
election period for a general election. Any internal resolution procedure that is in progress is to be 
suspended during the election period for a general election. 
 
If the respondent to an application for an internal resolution procedure is not returned to office as a 
Councillor or is returned but is not nominated or appointed as a Board Member following the 
election, the application lapses. If the respondent is returned to office in the election and is again 
nominated or appointed as a Board Member, the application may resume if: 
 
1. the application was made by the Board and the Board so resolves; or 

2. the application was made by a group of Board Members and any one (or more) of those Board 
Members who has been returned to office and has once more become a Board Member wishes 
to proceed with the application; or 

3. the applicant (individual Board Member) is returned to office and has again been nominated or 
appointed to the Board, and wishes to proceed with the application. 
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Declaration by Board Member 
 
I declare that I will abide by this Code of Conduct: 
 

Board Member’s 
Name 

Board Member’s Signature 
Date of 
Declaration 

Chief Executive Officer 
Signature as Witness to 
Declaration 

Date on which 
Chief Executive 
Officer 
witnessed: 

Cr.  Alison 
Champion 

Banyule City 
Council 

    

Cr. Tom Melican 
Banyule City 
Council 

    

Ms. Allison 
Beckwith 

Banyule City 
Council 

    

Cr. Peter Clarke 

Nillumbik Shire 
Council 

    

Cr. Karen Egan 

Nillumbik Shire 
Council 

    

Mr Adrian Cully 

Nillumbik Shire 
Council 

    

Cr. Sam Alessi 

City of Whittlesea 

    

Cr. Stevan 
Kozmevski 

City of Whittlesea 

    

Mr Russell 
Hopkins 

City of Whittlesea 
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Agenda Item 6:  Strategic Risk Framework 

Responsible Officer: Chief Executive Officer 

Author: Jane Cowell 

 

Attachment: Strategic Risk Framework 

REPORT 

SUMMARY 

At its meeting on 3 May 2018 the Board received a report from the Audit Committee which 

advised, among other matters, that the Risk Management Framework and Risk Register was 

to be reviewed and the focus prioritised to Strategic Risks. 

The Board was also advised at its meeting on 21 June 2018 that the development of a 

Strategic Risk Register was one of the key priorities of the CEO as YPRL had a very 

operational approach to risk.  It was indicated that developing a high level Risk Register 

with mitigation strategies in place will enable good risk reporting to the Board and the 

Audit Committee.  From this it is intended to develop an agreed 3 year audit plan. 

REPORT 

A Strategic Risk Framework has now been prepared and the Framework identifies 13 key 

areas of risk to the organisation which will be periodically reported to the Audit Committee. 

The categories listed under the heading ‘Subject’ are the same as the Focus Areas from the 

Library Plan (following the same process as the Policy Review). 

These Strategic Risks identify broad risks to the organisation, the impacts of occurrences, 

controls currently in place and treatments required.  The likelihood of the risks occurring, 

the level of consequence, the significance of any impact and the residual risk are also 

highlighted.  These latter ratings are based on the Risk Assessment matrix which forms part 

of the Framework. 

LINKS TO STRATEGIC PLAN 

Focus Area 6 Finance and Governance 

Goal: Optimise public value through sustainable financial management and governance 

Strategy:  Review policies and procedures to ensure that they support good governance 

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 
Library must disclose any interests, including type of interest.  

The Responsible Officer reviewing this report, having made enquiries with the relevant 
members of staff, reports that no disclosable interests have been raised in relation to this 
report. 
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RECOMMENDATION 

THAT the Board resolves to: 

1. Adopt the Strategic Risk Framework as recommended by the Audit Committee 

2. Note that the first Strategic Risk report on Risk Management and mitigation will 
  be presented at the June 2019 Audit Committee meeting 

 M:  

 S:  

  

 

 

  



 

 

 

 

Strategic Risk Framework 
September 2018 

 

 

 

Risk 
Identification 

Risk Analysis 
Strategic Risk 

Register 



Risk Identification 

Identify risks and how these fit into the overall context of the Library (Executive Leadership Team 

(ELT), Branch Managers, OH&S Committee) under the Focus Areas as detailed in the Library Plan 

(Knowledge and Information, Public Participation, People and Culture, Advocacy, Infrastructure and 

Innovation and Finance and Governance). 

Risk analysis 

Determine high rating risks, assesses their likelihood and consequence, assign risk owner and decide 

whether to treat risk to reduce it or to accept it.    

Strategic Risk Register 

Develop strategies to mitigate strategic risks and to assess residual likelihood, consequence and 

rating.  

Definitions used in the Framework 

Likelihood 

Level Descriptor Example detail description 

5 Almost certain Is expected to occur in most circumstances 

4 Likely Will probably occur in most circumstances 

3 Possible Might occur at some time 

2 Unlikely Could occur at some time 

1 Rare May occur only in exceptional circumstances 

 
 
  

            Control Ratings 
 

Level Descriptor Example detail description 

4 Excellent Control effectively reduces risk, is officially documented 

and in operation 

3 Good Control substantially reduces risk, but documentation 

and/or operation of control could be improved. 

2 Fair Controls partly reduce risk, but documentation and/or 

operation of control should be improved. 

1 Poor No controls effectively reducing likelihood or impact of risk. 

 



Appetite for Risk 

 “Risk appetite” is the level of risk that YPRL is prepared to accept in delivering its key strategic 
objectives.  The key strategic objectives for our organisation are outlined in our current 2017 - 
2021 Library Plan.  
 
Yarra Plenty Regional Library’s (YPRL) approach to risk appetite is to minimise our exposure to 
reputational, compliance and financial risk, whilst accepting that there may be a degree of risk in 
pursuit of our key strategic objectives.  We recognise that our appetite for risk varies according to 
the activity undertaken, that acceptance of risk is subject always to ensuring that potential 
benefits and risks are fully understood before developments are authorised, and that sensible 
measures to mitigate risk are established.  
 
The Risk Appetite level outlined in the Strategic Risk Register is to either Accept or Reduce the risk 
level associated with the individual risks identified.   Where the level is ‘Accept’ there is a 
recognition that risks are associated with the activities outlined but that the controls in place are 
appropriate (or in some cases that the potential or likelihood of the risk occurring are beyond 
YPRL’s control) to manage that risk.  Controls will continue to be monitored and reviewed for their 
effectiveness.   
 
Where the level is ‘Reduce’ there is recognition that either more mitigating treatment is required 
to strengthen the controls in place or that the particular risk is more likely to occur than others 
and the mitigating treatments need constant and potentially significant review. 

Risk Appetite – Ratings 

Level Description 

5. High Risk Appetite YPRL is willing to accept a high risk of potential disruption to service 
delivery, reduced organisational wellbeing, OH&S exposure, reputation 
damage, financial loss or exposure, significant incidents of regulatory 
non-compliance and degradation of assets. 

4. Moderately High 
Risk Appetite 

YPRL is willing to accept a moderately high risk of potential disruption 
to service delivery, reduced organisational wellbeing, OH&S exposure, 
reputation damage, financial loss or exposure, significant incidents of 
regulatory non-compliance and degradation of assets. 

3. Balanced Risk 
Appetite 

YPRL is willing to accept only a balanced risk of potential disruption to 
service delivery, reduced organisational wellbeing, OH&S exposure, 
reputation damage, financial loss or exposure, significant incidents of 
regulatory non-compliance and degradation of assets. 

2. Low Risk Appetite YPRL is not willing to accept risks in most circumstances that may result 
in disruption to service delivery, reduced organisational wellbeing, 
OH&S exposure, reputation damage, financial loss or exposure, 
significant incidents of regulatory non-compliance and degradation of 
assets. A score of 2 usually means that the organisation sees more risk 
than potential reward in an initiative. 

1. Risk Averse Appetite YPRL is not willing to intentionally accept risks in any situation that may 
result in disruption to service delivery, reduced organisational 
wellbeing, OH&S exposure, reputation damage, financial loss or 
exposure, significant incidents of regulatory non-compliance and 
degradation of assets.  Any item with a score of 1 should have positive 
controls in place to ensure that harm cannot happen. 



Risk Assessment - Matrix 

The Residual Risk rating for a particular risk is based on the potential consequence and the 
likelihood of the risk event after taking into account the effectiveness of the controls presently in 
place to mitigate the likelihood and consequence. 

 Consequence 

 

 

Likelihood 

 Insignificant Minor Moderate Major Catastrophic 

Almost 
certain 

Medium Significant High Extreme Extreme 

Likely Medium Medium Significant High Extreme 

Possible Low Medium Significant High High 

Unlikely Low Low Medium Significant High 

Rare Low Low Medium Significant Significant 

 

 



YPRL - Strategic Risks    

Subject Risk Description Impact Likelihood Controls Consequence Control 
Rating 

Treatment Required Residual 
Risk 

Risk 
Owner 

Risk 
Appetite 

Finance and 
Governance 

Corporate information 
inappropriately managed. 
 
 
 
 
 
 
 

Inability to access, account for and 
retrieve corporate information. 
Failure to respond appropriately to 
various situations.   
Failure to meet statutory and other 
obligations.   
Negative reputational impact. 

Possible Minimal controls currently 
exist.  
Reliance on key staff to 
appropriately deal with and 
store correspondence and 
documentation without there 
being organisational 
procedures and processes for 
this to occur with the required 
certainty. 

Major Poor Introduction/refinement of 
central records system for 
correspondence/documentation. 
(Note that this is distinct from 
Financial and HR/Personnel 
records for which systems are in 
place). 
Timetable for review of 
Frameworks and Policies to be 
implemented 
 

High CEO Reduce 

Finance and 
Governance 

Finances and resources 
inappropriately managed. 

Negative impact on service 
delivery.  
Negative reputational impact. 
Negative impact on staff. 
Negative impact on and response 
from Member Councils. 

Rare Local Government Act and 
Regulations. 
Audit controls (internal and 
external). 
Financial reports prepared and 
presented to Board. 

Major Good Continuation of existing 
controls. 
Increase level of financial 
qualifications within 
organisation in recognition of 
lack of internal financial acumen. 

Significant Board Accept 

Finance and 
Governance 
 
 
 
 

State Government reduction in 
Library Funding. 
 
 
 

Higher costs for member Councils. 
Reduction in service levels and 
customer satisfaction. 

Possible External controls only.  
Lobbying and advocacy 
campaigns from member 
Councils and peak bodies such 
as MAV. 

Moderate Fair Monitoring of situation.  
Potentially develop contingency 
plans incorporating 
financial/service adjustments 
should reduction occur.  
Actively participate in advocacy 
campaigns. 

Significant Board Reduce 

Finance and 
Governance 
 
 
 
 
 

Insufficient resources to achieve 
goals and objectives of Library Plan 
provided. 
 
 
 
 
 
 

Dissatisfaction of customers with 
Library services. 
Negative reputational impact.  
Negative impact on staff.  

Unlikely Annual review of library plan. 
Annual Budget approved by 
Board (and Member Councils). 
Library Agreement in place. 
Financial reports prepared and 
presented to Board. 
Monitoring of customer 
satisfaction 

Moderate Excellent Continuation of existing 
controls. 

Medium Board Accept 

Finance and 
Governance 
 
 
 

Fraud and theft of or damage to 
assets. 
 
 
 
 
 

Negative financial impact. Negative 
reputational impact. Disruption to 
services.  
Negative impact on staff. 

Possible Procurement Policy and 
Procedures. 
Employee Code of Conduct. 
Audit analysis and controls. 
Audit Committee. 
Conflict of Interest Procedures. 
Cash handling Procedures. 

Moderate Good Continuation of existing 
controls. 
Reinforce Procurement 
requirements in Induction 
process. 
Potential for introducing Fraud 
Prevention Policy. 

Significant CEO Reduce 

Finance and 
Governance 
 
 
 

Introduction of new Local 
Government Act resulting in YPRL 
being wound up. 
 
 

Winding up of YPRL by 2029 Almost 
certain 

 State Government legislative 
processes will determine 
outcome. 
Participation in RL Corporations 
CEOs network 

Major Poor Monitoring of situation. 
Potentially develop contingency 
plans incorporating financial 
service adjustments should 
legislation be enacted. 

Extreme Board Accept 



Subject Risk Description Impact Likelihood Controls Consequence Control 
Rating 

Treatment Required Residual 
Risk 

Risk 
Owner 

Risk 
Appetite 

Finance and 
Governance 
 
 
 
 
 
 

Withdrawal of Member Council(s) 
from Library service following 
introduction of new Local 
Government Act 
 
 
 
 
 

Reduction of service area of YPRL. 
Requirement to redistribute assets 
and resources. 
Negative impact on customers and 
negative reputational impact. 
Negative impact on staff. 
 

Possible Library Agreement in place until 
2020.   
Requirement for specified 
notice period to be given in 
case of proposed withdrawal. 

Major Fair Monitoring of situation.  Liaison 
with Member Councils. 
Review of Library Agreement. 
Board Members advocating to 
Member Councils benefits of 
Library services and overall 
contribution to community 
wellbeing. 

High Board 
CEO 

Accept 

People and Culture 
 
 
 
 
 
 
 

Safe workplace not provided for 
staff 
 
 
 
 
 
 
 

Threat to staff welfare via internal 
or external actions. 
Injury or other OH&S, trauma issue 
resulting from patron behaviour. 
Negative reputational impact. 

Likely CCTV in Branches. 
Review of Library security 
undertaken. 
Responsible Conduct Policy and 
Procedures (for patrons) 
 

Moderate Good Continued review of potential 
threats. 
Enactment of appropriate 
recommendations from Library 
Security review. 
Potential for increased training 
for staff in dealing with difficult 
customers. 

Significant CEO Reduce 

People and Culture 
 
 
 
 
 
 

Threat to staff welfare through 
bullying, harassment, unfair 
treatment 
 
 
 
 

OH&S or other trauma, welfare 
issues arising from colleague 
behaviour. 
Loss of productivity. 
Lessening of staff satisfaction and 
morale. 

Possible Sexual Harassment Policy 
Bullying and Workplace 
Violence Prevention Policy 
OH&S Policy and Procedures 
Employee Code of Conduct 
Staff development and training 
 

Moderate Good Continued training of staff and 
inclusion in induction program 

Significant CEO Reduce 

Knowledge and 
Information 
 
 
 
 
 
 

Library Plan does not appropriately 
reflect desires and expectations of 
customers 
 
 
 
 
 

Reduction in membership and 
visitations. 
Negative reputational impact. 
Negative impact on staff. 
 

Unlikely Annual Review of Library Plan. 
Regular Customer Satisfaction 
Survey. 
Benchmarking with other 
Victorian libraries. 
Collection Strategic Framework 
and Asset Plan 
 

Moderate Good Continuation of existing controls 
and processes. 
Implementation of timetable for 
review of Frameworks and 
Policies. 

Medium Board 
CEO 

Accept 

Infrastructure and 
Innovation 
 
 
 
 
 
 
 

Provision of effective ICT networks 
not ensured 
 
 
 
 
 
 
 

Inability to provide intended 
service levels to users. 
Decrease in customer satisfaction 
and membership levels. 
Negative reputational impact. 

Unlikely Allocation of necessary 
budgetary resources. 
Ongoing and continual review 
of ICT network functionality and 
suitability. 
Ongoing monitoring and 
updating/amendment to 
network components. 
Business Continuity and 
Disaster Recovery Plan 

Major Good Continuation of existing controls 
and processes 

Significant CEO Accept 

 
 
 
 
 
 

          



Subject Risk Description Impact Likelihood Controls Consequence Control 
Rating 

Treatment Required Residual 
Risk 

Risk 
Owner 

Risk 
Appetite 

Infrastructure and 
Innovation 
 
 
 
 
 
 
 

Integrity of networks not ensured Loss/corruption of data and 
information. 
Breach of privacy of personal 
information held by YPRL. 
Loss or reduction of capacity to 
operate Library service. 

Possible Allocation of necessary 
budgetary resources. 
Ongoing monitoring and 
updating of network protection 
controls. 
Regular review of and reporting 
on network protection 
activities. 
Business Continuity and 
Disaster Recovery plan 
 

Major Good Continuation of existing controls 
and processes. 
Continue to monitor effect of IT 
projects that strengthen 
networks. 

High CEO Reduce 

Infrastructure and 
Innovation 
 
 
 
 
 
 

Physical infrastructure not 
maintained as safe and fit for 
purpose 
 
 
 

Loss or reduction of capacity to 
operate Library service. 
Decrease in customer satisfaction. 
Negative reputational impact. 
 

Possible Plant and equipment 
maintenance program. 
Ongoing liaison with 
responsible officers from 
Member Councils on 
maintenance of Council owned 
branch buildings. 

Major Good Continuation of existing controls 
and processes 

High CEO Accept 
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Agenda Item 7: Procurement Policy Update 

Responsible Officer: Chief Executive Officer 

Author: Finance Manager 

 

Attachment: Draft Procurement Policy February 2019 

REPORT 

INTRODUCTION 

The purpose of this report is for the Board to consider and endorse the revised 
Procurement Policy February 2019.  
 
This Procurement Policy is made under Section 186A of the Local Government Act 1989.  

This section of the Act requires the Library to prepare, approve and comply with a 

procurement policy encompassing the principles, processes and procedures applied to all 

purchases of goods, services and works by the Library.  

 

REPORT 

A Procurement Policy review is required in order to align section 2.4 Delegation of 
Authority with the new 2019 YRPL Organisational Structure.  
 
The changes to the Procurement Policy Draft have been revised with input from key 
operational staff.  The revised Procurement Policy: 

 Replaces reference to individual management staff titles the description 
“Executive Leadership Team” section 2.4.2 Delegation; 

 Adds a $5,000 delegated expenditure limit for Band 7 Management Staff, 
currently applying to the Finance Manager, Collections Manager and ICT 
Project Support Coordinator, section 2.4.2 Delegation 

 Updates wording of quotation section 2.3.2.2 to include digital, email or 
other written quotations. 

 

CONSULTATION 

The Procurement Policy has been reviewed by the Finance team, the Finance Manager, the 

Executive Manager Corporate Services and the Chief Executive Officer. 

CRITICAL DATES 

The Procurement Policy was scheduled to be reviewed in June 2019. 

By bringing this review forward to February, the next review date is scheduled for February 

2020. 

FINANCIAL IMPLICATIONS 

Nil 
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LINKS TO STRATEGIC PLAN 

Focus Area 6: Finance and Governance 

Goal: Optimise public value through sustainable financial management and governance 

Strategy: Continually monitor and optimise our processes for efficiency; 

  Commit to good governance practices in all we do 

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 
Library must disclose any interests, including type of interest. 
 
The Responsible Officer reviewing this report, having made enquiries with the relevant 
members of staff, reports that no disclosable interests have been raised in relation to this 
report. 

RECOMMENDATION 

THAT the Board resolves to adopt the revised Procurement Policy dated February 2019 

 M:  

 S:  
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1. Principles 

1.1 Background 

Yarra Plenty Regional Library 

 Recognises that: 

o Developing a procurement strategy and adopting appropriate best practice 
contracting and procurement principles, policies, processes and procedures for all 
goods, services and works by Library, will enhance the achievement of the Library 
objective of sustainable and responsible finance and governance.  

o The elements of best practice applicable to local government procurement 
incorporate: 

 broad principles covering ethics, value for money, responsibilities and 
accountabilities; 

 guidelines giving effect to those principles; 

 a system of delegations (i.e. the authorisation of officers to approve a range 
of functions in the Procurement process); 

 procurement processes, with appropriate procedures covering minor 
simple procurement to high value complex procurement; and 

 a professional approach to all major procurements. 

 Requires the Library’s contracting and purchasing activities: 

o support the Library’s corporate strategies, aims and objectives; 

o span the whole life cycle of an acquisition from initial concept to the end of the 
useful life of an asset, including its disposal, or the end of a service contract; 

o achieve value for money and quality in the acquisition of goods, services and works 

by the Library; 

o can demonstrate that public money has been well spent; 

o are conducted, and are seen to be conducted, in an impartial, fair and ethical 
manner;  

o seek continual improvement. 

1.2 Scope 

This Procurement Policy is made under Section 186A of the Local Government Act 1989. 
 
This section of the Act requires the Library to prepare, approve and comply with a procurement 
policy encompassing the principles, processes and procedures applied to all purchases of goods, 
services and works by the Library. 
 
This policy applies to all contracting and procurement activities of the Library and is binding upon 
Library staff and temporary employees, contractors and consultants while engaged by the Library. 
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1.3 Purpose 

The purpose of this Policy is to: 

 provide policy and guidance to Library staff to allow consistency and control over 
procurement activities; 

 demonstrate accountability to stakeholders; 

 provide guidance on ethical behaviour in public sector purchasing; 

 demonstrate the application of elements of best practice in purchasing; and 

 increase the probability of obtaining the right outcome when purchasing goods and 
services. 

1.4 Treatment of GST 

All monetary values stated in this policy include GST except, where specifically stated otherwise. 

1.5 Definitions and Abbreviations 

 

Term Definition 

Act Local Government Act 1989. 

Commercial in Confidence e.g prices, discounts, rebates, profits, methodologies and 
process information, etc. 

Contract Management The process that ensures both parties to a contract fully meet 
their respective obligations as efficiently and effectively as 
possible, in order to deliver the business and operational 
objectives required from the contract and in particular, to 
provide value for money. 

Library Staff  

 

Includes full time and part-time Library staff, and temporary 
employees, contractors and consultants while engaged by the 
Library. 

Probity  The dictionary definition of probity refers to uprightness, 
honesty, proper and ethical conduct and propriety in dealings. 
Within Government, the word "probity" is often used in a 
general sense to mean "good process." A Procurement process 
that conforms to the expected standards of probity is one in 
which clear procedures that are consistent with the Library’s 
policies and legislation are established, understood and 
followed from the outset. These procedures need to consider 
the legitimate interests of suppliers and ensure that all 
potential suppliers are treated equitably. 
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Standing Offer Arrangements 
(SOA) 

 

A contract that sets out rates for goods and services which are 
available for the term of the agreement. However, no 
commitment is made under the agreement to purchase a 
specified value or quantity of goods or services 

Sustainability 

 

Activities that meet the needs of the present without 
compromising the ability of future generations to meet their 
needs. 

Procurement  Procurement is the whole process of acquisition of external 
goods, services and works. This process spans the whole life 
cycle from initial concept through to the end of the useful life 
of an asset (including disposal) or the end of a service contract. 

Tender Process  The process of inviting parties to submit a quotation or tender 
by public advertisement, followed by evaluation of submissions 
and selection of a successful bidder or tenderer. 

Value for Money Value for money in procurement is about selecting the supply 
of goods, services and works taking into account both cost and 
non-cost factors including: 

 contribution to the advancement of the Library’s 
priorities; 

 non-cost factors such as fitness for purpose, quality, 
service and support; and 

 Cost-related factors including whole-of-life costs and 
transaction costs associated with acquiring, using, 
holding, maintaining and disposing of the goods, 
services or works. 

1.6 Related Legislation and Documents 

 Local Government Act 1989 (as amended) 

 Victorian Local Government Best Practice Procurement Guidelines 

 Employee Code of Conduct 

 Instrument of Delegation 

 O H & S Policy 

 Purchasing Procedure 

 Business Credit Card Policy 

 Independent Broad-based Anti Corruption Commission (IBAC) recommendations 

 Other relevant legislative requirements such as, but not limited to, the Trade Practices Act, 
Goods Act and the Environmental Protection Act. 
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2. Effective Legislative and Policy Compliance and Control 

2.1 Ethics and Probity 

2.1.1 Requirement 
The Library’s procurement activities shall be performed with unquestionable integrity and in a 
manner able to withstand the closest possible scrutiny. 

2.1.2 Conduct of Library Staff 

2.1.2.1 General 

Library staff shall at all time conduct themselves in ways that are, and are seen to be, ethical 
and of the highest integrity and will: 

 treat potential and existing suppliers with equality and fairness;  

 not seek or receive personal gain;  

 maintain confidentiality of Commercial in Confidence such as contract prices and other 
sensitive information;  

 present the highest standards of professionalism and probity;  

 deal with suppliers in an honest and impartial manner that does not allow conflicts of 
interest;  

 provide all suppliers and tenderers with the same information and equal opportunity; and 

 be able to account for all decisions and provide feedback on them. 

Library staff responsible for managing or supervising contracts are prohibited from performing any 
works under the contract they are supervising. 

2.1.2.2 Members of Professional Bodies 

Library staff belonging to professional organisations shall, in addition to the obligations 
detailed in this policy, ensure that they adhere to any code of ethics or professional standards 
required by that body. 

2.1.3 Tender Processes 

All tender processes shall be conducted in accordance with the requirements of this policy, YPRL 
Procurement Procedures, the Contracts Register and review processes, relevant legislation, relevant 
Australian Standards and the Act. 

2.1.4 Conflict of Interest 

Library staff shall at all times avoid situations in which private interests’ conflict, or might 
reasonably be thought to conflict, or have the potential to conflict, with their library duties. 
 
Library staff shall not participate in any action or matter associated with the arrangement of a 
contract (ie, evaluation, negotiation, recommendation, or approval), where that person or any 
member of their immediate family has a significant interest, or holds a position of influence or 
power in a business undertaking tendering for the work. 
 
The onus is on the member of Library staff involved being alert to and promptly declaring an actual 
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or potential conflict of interest to the Library. 
 

Where future conflicts or relevant private interests arise, Library staff must declare any conflict to 
their and Manager and/or the CEO who will decide whether the officer should continue to be 
involved in the specific Procurement exercise. 

2.1.5 Fair and Honest Dealing 

All prospective contractors and suppliers must be afforded an equal opportunity to tender or quote. 
 
Impartiality must be maintained in selecting contractors and suppliers so that no action is taken 
that could result in criticism of the Library. 
 
The commercial interests of existing and potential suppliers must be protected. 

Confidentiality of information provided by existing and prospective suppliers must be maintained at 
all times, particularly commercially sensitive material such as, but not limited to prices, discounts, 
rebates, profit, manufacturing and product information. 

2.1.6 Accountability and Transparency  

Accountability in procurement means being able to explain and evidence what has happened.   The 
test of accountability is that an independent third party must be able to see clearly that a process 
has been followed and that the process is fair and reasonable.  

Therefore the processes by which all procurement activities are conducted will be in accordance 
with the Library’s procurement policies and procedures as set out in this policy and related Library 
policies and procedures. 
 
Additionally: 

 all Library staff must be able to account for all procurement decisions made over the 
lifecycle of all goods, services and works purchased by the Library and provide feedback on 
them;  

 regular training is to be provided to appropriate YPRL staff on the policy and procedures of 
procurement; 

 all procurement activities are to leave an audit trail for monitoring and reporting   purposes. 

2.1.7   Role of the Audit Committee 

The CEO will provide the Audit Committee with regular reports that reflect compliance/non-
compliance with laws, legislation and policies, including non complicance with the Procurement 
Policy 

The Audit Committee should endorse the annual review of the Procurement Policy. 

2.1.8 Gifts and Hospitality 

No member of library staff shall, either directly or indirectly solicit or accept gifts or presents from 
any member of the public who is involved, either directly or indirectly, with any matter that is 
connected with the duties of the officer, or in which the Library is interested. (Refer 3.10 of the 
’Employee Code of Conduct’ for details relating to this matter). 
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Library staff must exercise the utmost discretion in accepting hospitality from contractors or their 
representatives, or from organisations, firms or individuals with whom they have official dealings. 
Library staff should also avoid the ambiguous situation created by visiting the premises of a 
contractor, organisation, firm or individual uninvited and/or not on official business. 
 
Details of all gifts, benefits or hospitality in excess of $50 value, received by staff, must managed in 
accordance with the Employee Code of Condusct section on Gifts, Benefits and Hospitality and be 
recorded in the Gifts Register which is maintained by the PA of the CEO. 
 
Offers of bribes, commissions or other irregular approaches from organisations or individuals (no 
matter how flimsy the evidence available), must be promptly brought to the attention of the CEO. 

2.1.9 Disclosure of Information 

Information received by the Library that is Commercial in Confidence must not be disclosed. 
 
Library staff are to protect, by refusing to release or discuss the following: 

 information disclosed by organisations in tenders, quotation or during tender negotiations; 

 all information that is Commercial in Confidence; and 

 pre-contract information including but not limited to information provided in quotes and 
tenders or subsequently provided in pre-contract negotiations. 

Library staff are to avoid references to current or proposed contracts in discussion with 
acquaintances or outside interests. 

Discussion with potential suppliers during tender evaluations should not go beyond the extent 
necessary to resolve doubt on what is being offered by that supplier. 

At no stage should any discussion be entered into which could have potential contractual 
implications prior to the contract approval process being finalised. 

2.2 Governance 

Good governance is getting the processes right that provide an environment that develops and 
fosters an organisational culture that is conducive to good governance. 
 
2.2.1 Structure 
 
The Library shall: 

 establish a procurement management responsibility structure and delegations ensuring 
accountability, traceability and auditability of all procurement decisions made over the 
lifecycle of all goods, services and works purchased by the Library;  

 ensure that the Library’s procurement structure: 

o is flexible enough to purchase in a timely manner the diverse range of material, 
goods, works and services required by the Library;  

o ensures that prospective contractors and suppliers are afforded an equal 
opportunity to tender/quote;  

o encourages competition; and  
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o ensures that policies that impinge on the purchasing policies and practices are 
communicated and implemented.  

2.2.2 Standards 

The Library’s procurement activities shall be carried out to the professional standards required by 
best practice and in compliance with the: 

 The Local Government Act, 

 The Library’s relevant and appropriatepolicies and procedures, 

 The Library’s Employee Code of Conduct,  

 Recommendations and control measures as identified (from time to time) by the 
Independent Broad-based Anti Corruption Commission (IBAC), and  

 Other relevant legislative requirements such as but not limited to the Trade Practices Act, 
Goods Act and the Environmental Protection Act. 

2.2.3 Methods 

The Library’s standard methods for purchasing goods, services and works shall be by: 

 Business credit card,  

 purchase order following a quotation process,  

 under contract following a tender process, or  

 where the Library is satisfied that value for money requirements have been satisfied, under 
purchasing schemes including collaborative purchasing arrangements with other Libraries 
and commercial schemes such as provided by MAV; 

unless there are other arrangements authorised by the Library CEO arising from exceptional 
circumstances, such as emergencies. 
 
The Library may, at its discretion and based on the complexity and cost of the project, conduct one 
stage or multi-stage tenders.   
 
Typically a multi-stage tender process will commence with a registration of interest stage followed 
by a tender process involving the organisations selected as a consequence of the registration of 
interest stage. 
 
Registrations of Interest (ROI) may be appropriate where: 

 the requirement is complex, difficult to define, unknown or unclear,  

 the requirement is capable of several technical solutions,  

 the Library wishes to consider ahead of formal tender processes such issues as whether 
those tendering possess the necessary technical, managerial and financial resources to 
successfully complete the project,  

 tendering costs are likely to be high and Library seeks to ensure that companies incapable 
of supplying the requirement don’t incur unnecessary expense,  

 it is necessary to pre-qualify suppliers and goods to meet defined standards, and  

 the requirement is generally known but there is still considerable analysis, evaluation and 
clarification required (both of the objective and the solution). 
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Additionally, for highly complex projects the Library may run sequential tenders, the first to solicit 
solutions, the second to compete to provide the solution selected by Library.  Such sequential 
tenders may or may not be preceded by the registration of interest phase as required by the Library 
based on the actual needs of the project. 

2.2.4   Responsible Financial Management 

The principle of responsible financial management shall be applied to all procurement activities.  
 
Accordingly, to give effect to this principle: the availability of existing funds within an approved 
budget, or source of funds, shall be established prior to the commencement of any procurement 
action for the supply of goods, services or works.  
 
Library staff must not authorise the expenditure of funds in excess of their financial delegations.  
 
Library funds must be used efficiently and effectively to procure goods, services and works and 
every attempt must be made to contain the costs of the procurement process without 
compromising any of the procurement principles set out in this policy. 

2.3 Procurement Thresholds and Competition 

2.3.1 Requirement 

The Library will from time to time decide and publish in this policy clear guidelines for minimum 
spend competition thresholds. These will be decided by the Library based on the size and 
complexity of the proposed procurement activities. 

2.3.2 Minimum Spend Competition Thresholds 

2.3.2.1 Tenders 

Purchase of all goods, services and works for which the estimated expenditure exceeds $150,000 
must be undertaken by public tender.  
 
However, should the CEO consider that the nature of the requirement and the characteristics of the 
market are such that the public tender process would lead to a better result for the Library, public 
tenders may be called for purchase of goods, services and works for which the estimated 
expenditure is less than $150,000. 

2.3.2.2 Quotations 

Purchase of goods, services and works having a total valuation of less than $150,000 may be 
undertaken using the procurement by quotation method as described below: 

 Items with a value of $0 to $2,000: no quotation 
 

 Items with a value $2,001 to $7,000: 
 
A minimum of one (digital, email or other written) quotation must be obtained and the 
details recorded before placing an order (similar details must be recorded where more than 
one supplier has quoted).  

 Items with a value $7,001 to $150,000: 

A minimum of three (digital, email or other written) quotations must be sought.  
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The order must be placed with the supplier offering the lowest price for the most acceptable goods 
or services.  

Details of the suppliers contacted and their quotations must be attached to the ‘Funding Request/ 
Procurement Policy Requirement’ Form. 

Quotations in excess of $10,001 must be sighted and countersigned by CEO prior to the Purchase 
Order being placed. (Refer also Section 2.4.2 Delegations) 

 Advertising 

Requests for quotations may be advertised at the CEO’s discretion. This may occur when a 
field of potential tenderers hasn’t been established, or an innovative approach is required, 
or the project has broad appeal that may attract keen prices, etc.  
 

 Insufficient quotations  

The situation may arise where insufficient quotations are received to satisfy the above 
requirements.  

This may occasionally occur where there are few local suppliers for the goods, services or 
works being sought or the work is highly specialised. In this case, the details of the 
contacted suppliers must be recorded on the spreadsheet or recommendation and an 
appropriate comment recorded. 

2.3.2.3 Aggregated Value of a Contract 

The value of a purchase contract is the aggregate value of the contract over the term of the 
contract.  If the term of the contract is not clear, a default term of 2 years is to be used for 
cumulative expenditure. 

2.3.2.4 Exemptions: 

There are limited circumstances in which there may be legitimate reasons for a variation from the 
requirement to comply with sections 2.3.2.1 relating to calling for tenders and quotations and 
tenders threshold of this Policy.  To seek an exemption from this policy, the exemption must be 
within one or more categories below: 

1. Legal Services – The services are for the provision of legal advice – these services are 
exempt under the Local Government (General) Regulations 2004 No 130, Part 4, Clause 10; 

2. Ministerial Exemption – An exemption from the Minister for Local Government in 
accordance with Section 186(5) (c) of the Act has been obtained for the specified services or 
works; 

3. MAV Public Liability or Professional Indemnity Insurance Scheme – If YPRL participates in 
the MAV’s Public Liability and Professional Indemnity scheme (or other Insurance Scheme 
approved by the Minister under Section 76A of the Act) such Insurance Premiums are 
exempt from Section 186 of the Act.  However, if YPRL does not participate in the Minister’s 
approved (under Section 76A of the Act) Insurance Scheme, YPRL must undertake a public 
tender process; 

4. Statutory Payments – Statutory payments such as Superannuation (Employer and 
Employee Contributions) and Work Cover Insurance Premiums; 

5. Loan Funds – The provision of Loan Funds.  Loan agreements do not constitute the 
procurement of a good or service under Section 186 of the Local Government Act 1989, but 
rather a financial accommodation.  Therefore, they are not subject to the public tender 
requirements of the Act; 
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6. Emergency – In accordance with Section 186 (5) of the Local Government Act 1989, that 
YPRL resolves the contract must be entered into as a result of an emergency; 

7. Sole Supplier/Insufficient Quotes – When it is clear beyond doubt that there are not 
sufficient suppliers to provide requisite quotes.  This exemption does not apply if over the 
value of $150,000 for goods and services (and $200,000 for the provision of Works). 
Ministerial Exemption must be sought by YPRL should this be the case; 

8. Exceptionally Advantageous Time Limited Conditions – This includes unusual disposals by 
suppliers, unsolicited innovative proposals, liquidation, bankruptcy, or receivership and 
which are not routine purchases from regular suppliers.  This exemption does not apply if 
over the value of $150,000 for Goods and Services and $200,000 for the provision of works.  
Ministerial Exemption must be sought by YPRL should this be the case; 

9. Intellectual Property – Where the goods or services can only be supplied by a particular 
business and no other reasonable alternative or substitute exists, namely for a work of art; 
or to protect patent, copyright, or other exclusive right, proprietary information, software – 
are some examples.  This exemption does not apply if over the value of $150,000 for Goods 
and Services and $200,000 for the provision of Works.  Ministerial Exemption must be 
sought by YPRL should this be the case; 

10. Absence of Competition – Goods and services that are limited by patents or licences.  To be 
supported by documentation and demonstrated organisational benefits.  This exemption 
does not apply if over the value of $150,000 for Goods and Services and $200,000 for the 
provision of Works.  Ministerial Exemption must be sought by YPRL should this be the case; 

11. Support from Original Supplier – For additional goods or services by the original supplier or 
authorised representative where a change in supplier would result in the organisation to 
procure goods or services that are not compatible with existing goods or services.  For 
example spare parts for vehicles and plant.  This exemption does not apply if over the value 
of $150,000 for Goods and Services and $200,000 for the provision of Works.  Ministerial 
Exemption must be sought by YPRL should this be the case; 

12. Utilities: Such as Electricity; Gas and Water as these services are provided under the 
‘umbrella’ of the 3 Member Councils (the Library Buildings are owned by the Councils who 
are responsible for providing and sourcing the utilities supplied to the Buildings  - YPRL is 
reponsible for the costs of these services) 
  

An exemption form must be completed if the above conditions apply in accordance with the 
Procurement Procedure. 

2.4 Delegation of Authority 

2.4.1 Requirement 

Delegations define the limitations within which library staff are permitted to work. Delegation of 
procurement authority allows specified library staff to approve certain purchases, quotation, tender 
and contractual processes without prior referral to the CEO. This enables the Library to conduct 
procurement activities in an efficient and timely manner whilst maintaining transparency and 
integrity. 

Procurement delegations ensure accountability and provide confidence to the Library and public 
that purchasing activities are dealt with at the appropriate level.  

As such, the Library has delegated responsibilities as detailed below relating to the expenditure of 
funds for the purchase of goods, services and works, the acceptance of quotes and tenders and for 
contract management activities. 
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2.4.2 Delegations 

The following delegations will apply: 
 

Chief Executive Officer $150,000 

Executive Leadership Team    $  10,000 

Band 7 Management Staff    $    5,000  

The following procurement delegations will also apply to Executive Leadership and Band 7 
Management Staff: 

 Acceptance of quotes – to within their delegated limit  

 Credit card expenditure limit: 

Chief Executive Officer    $ 5,000 

Executive Leadership Team   $ 5,000 

Band 7 Management Staff   $ 5,000 

Purchasing Officer    $ 5,000 

HR Coordinator     $ 5,000 

2.4.2.1 Delegations Reserved for the CEO 

The following processes and commitments must be approved by the CEO: 

 Acceptance of tenders;  

 Initial signing and sealing of contract documents; 

 Contract term extensions; 

 Contract amendment;  

 Tender recommendations and all expenditure over $10,000 in value; 

 Procedural exceptions;  

 Credit Card Purchases of Executive Managers and Purchasing Officer  

2.4.2.2 Delegations Reserved for the Chair of YPRL Board 

The following processes and commitments must be approved by the Chair of the YPRL Board: 

 Credit Card Purchases of CEO 

2.5 Internal Controls 

The Library will install and maintain a framework of internal controls over procurement processes 
that will ensure: 

 more than one person is involved in and responsible for a transaction end to end;  

 transparency in the procurement process;  

 a clearly documented audit trail exists for procurement activities; 

 appropriate authorisations are obtained and documented; and 

 systems are in place for appropriate monitoring and performance measurement. 
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2.6 Commercial Information 

Procurement activities will be carried out in a way that supports Library staff in meeting their 
obligations - to ensure information of a commercially sensitive or confidential nature is obtained, 
stored, processed, published (where applicable) in an appropriate manner in accordance with the 
relevant Library guidelines. 

2.7 Risk Management 

2.7.1 General 

Risk Management is to be appropriately applied at all stages of procurement activities which will be 
properly planned and carried out in a manner that will protect and enhance the Library’s capability 
to prevent, withstand and recover from interruption to the supply of goods services and works. 

2.7.2 Supply by Contract 

The provision of goods, services and works by contract potentially exposes the Library to risk.  
 
The Library will minimise its risk exposure by measures such as:  

 standardising contracts to include current, relevant clauses;  

 requiring security deposits where appropriate;  

 referring specifications to  relevant experts;  

 requiring contractual agreement before allowing the commencement of  work;  

 use of or reference to relevant  Australian Standards (or equivalent); and  

 effectively managing the contract including monitoring and enforcing performance.  

2.8 Contract Terms 

All contractual relationships must be documented in writing based on standard terms and 
conditions.  
 
Where this is not possible, approval must be sought from the CEO.  A request for such an approval 
should be supported with procurement and legal advice as relevant. 
 
To protect the best interests of the Library, terms and conditions must be settled in advance of any 
commitment being made with a supplier. Any exceptions to doing this expose the Library to risk and 
thus must be authorised by the appropriate member of library staff listed in the delegations section 
above.  

2.9 Endorsement 

Library staff must not endorse any products or services. Individual requests received for 
endorsement must be referred to the CEO. 
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2.10 Dispute Resolution 

All library contracts shall incorporate dispute management and alternative dispute resolution 
provisions to minimise the chance of disputes getting out of hand and leading to legal action. 

2.11 Contract Management 

The purpose of contract management is to ensure that the Library, and where applicable its clients, 
receive the goods, services or works provided to the required standards of quality and quantity as 
intended by the contract by: 

 establishing a system reinforcing the performance of both parties’ responsibilities and 
obligations under the contract; and 

 providing a means for the early recognition of issues and performance problems and the 
identification of solutions. 

All library contracts are to include contract management requirements. Furthermore, contracts are 
to be proactively managed by the member of library staff responsible for the delivery of the 
contracted goods, services or works to ensure the Library receives value for money. 
 

3. Demonstrate Sustained Value 

3.1 Intergration with Library Strategy 

The Library procurement strategy shall support its corporate strategy, aims and objectives, 
including:  

 all relevant legislation and policies are complied with, to Best Practice standards. 

3.2 Achieving Value for Money 

3.2.1 Requirement 

The Library’s procurement activities will be carried out on the basis of obtaining value for money.  

This means minimising the total cost of ownership over the lifetime of the requirement consistent 
with acceptable quality, reliability and delivery considerations.  

3.2.2 Approach 

This will be facilitated by:  

 developing, implementing and managing procurement strategies that support the co-
ordination and streamlining of activities throughout; 

 effective use of competition; 

 using aggregated contracts and SOA where appropriate;  

 identifying and rectifying inefficiencies in procurement processes;  

 Library staff responsible for providing procurement services or assistance within the Library 
providing competent advice in terms of available products and agreements; and 

 working with suppliers to create relationships that are professional and productive, and are 
appropriate to the value and importance of the goods, services and works being acquired.  
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3.2.3 Role of Specifications 

Specifications used in quotations, tenders and contracts are to support and contribute to the 
Library’s value for money objectives through being written in a manner that:  

 ensures impartiality and objectivity;  

 encourages the use of standard products;  

 encourages sustainability; 

 eliminates unnecessarily stringent requirements; and  

 wherever possible specifies technical standards and requirements that are within the 
capabilities of local suppliers. 

3.3 Sustainability 

3.3.1 General 

The Library will consider benefits and value for money and environmental impacts of its 
procurement processes in order to achieve the best outcomes for its stakeholders. 

 

3.3.2 Environmental Procurement 

The Library is committed to adopting a green procurement approach by supporting the principles of 
sustainable procurement within the context of purchasing on a value for money basis. 

Value for money purchasing decisions made by the Library are made on the basis of cost and non 
cost factors including contribution to the Library’s sustainability objectives.    

The Library will therefore: 

 Reduce, Reuse and Recycle 
 
The Library is committed to reduce resources, consumption and minimise waste during the 
procurement life cycle including: 

o The Library shall encourage and prefer Eco-friendly products which are more power 
efficient 

o The Library shall prefer to purchase from a source which is less polluting or uses 
clean technology  

o The Library’s procurement projects should automatically consider the provision of 
re-use and recycling as part of the project planning process, including the 
consideration of whole-life costs and disposal considerations. 

 Buy Recycled: 

The Library is committed to buy recycled/part recycled products to optimise consumption 
and stimulate demand for recycled products, promoting the collection and reprocessing of 
waste and working towards zero discharge to the landfill.  
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3.4 Diversity 

Promoting equality through procurement can improve competition, value for money, the quality of 
public services, satisfaction among users, and community relations. It should be a consideration in 
every procurement project and reflect corporate commitment to diversity and equal opportunities 
wherever possible. 
 

4. Apply a Consistent and Standard Approach 

The Library will provide effective and efficient commercial arrangements for the requisition of 
goods and services 

4.1 Standard Processes 

The Library will provide effective commercial arrangements covering standard products and 
standard service provisions across the Library to enable employees to source requirements in an 
efficient manner.  

This will be achieved via harmonisation of the following areas: 

• Pricing where relevant 

• Processes, procedures and techniques  

• Reporting requirements  

• Application of standard contract terms and conditions.  

4.2 Management Information 

The Library will capture procurement management information in a variety of areas, including: 

• Volume of spend 

• Number of transactions per supplier 
 

5. Build and Maintain Supply Relationships 

The Library recognises that in order to achieve sustainable value, appropriate relationships must be 
developed and maintained with suppliers and that it seeks to operate with ‘informed choice’ on 
what supply strategy it adopts – whether to ‘do it yourself’, participate in regional or sector 
aggregated projects or to access State Government panel agreements. The Library will consider 
which supply arrangement delivers best value outcomes for the Library in terms of time, cost, value 
and outcome. 

5.1 Developing and Managing Suppliers 

The Library recognises the importance of effective and open working relationships with its 
suppliers, and is committed to the following:  

• Managing existing suppliers, via the appropriate development of programs and 
performance measurements to ensure the benefits are delivered 

• Maintaining approved supplier lists 
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• Developing new suppliers.  

5.2  Relationship Management 

The Library is committed to developing constructive long-term relationships with suppliers. It is 
important that the Library identifies its key suppliers so that its efforts are focused to best effect. 
Such areas may include: 

• Size of spend across the Library  

• Criticality of goods /services supplier, to the delivery of the authorities services  

• Availability of substitutes  

• Market share and strategic share of suppliers 

5.3 Communication 

External communication is very important in ensuring a healthy interest from potential suppliers 
and partners to the Library.  The external website will be updated and provide:  
The Procurement Policy 

• Standard documentation used in the procurement process  
 

6. Continual Improvement  

The Library is committed to continuous improvement and will review the Procurement Policy on an 
annual basis, to ensure that it continues to meet its wider strategic objectives. 
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Agenda Item 8: Privacy Policy 

Responsible Officer: Chief Executive Officer 

Author: Manager Public Participation 

 

Attachment: Draft Privacy Policy Feb-2019 

 

REPORT 

SUMMARY  

Yarra Plenty Regional Library (YPRL) adheres to its obligations under the Privacy and Data 
Protection Act (2014) and Health Records Act 2001 (Vic). 
 
YPRL’s Privacy Policy replaces its previous Privacy Policy which was last updated in 2014. 

REPORT 

YPRL adheres to its obligations under the Privacy and Data Protection Act (2014) and Health 
Records Act 2001 (Vic).  

The updated Policy covers: 

 Collection of personal information 

 Collection of health information 

 Use and disclosure of personal information  

 Data quality 

 Website security 

 Requesting information  

 Complaint procedures 

In accordance with the Privacy and Data Protection Act (2014), YPRL collects only 
information which is required to carry out its business and for the purpose of performing 
statutory functions. Any health information held by the Library will be managed in 
accordance with the requirements of the Health Records Act 2001 (Vic). 
 
YPRL will only use or disclose personal information for the purpose for which it has been 
collected or for a purpose that an individual would reasonably expect to be associated with 
library services and functions.   

 

CONSULTATION 

Executive Leadership Team and Library Industry 

FINANCIAL IMPLICATIONS 

Nil 

POLICY STRATEGY AND LEGISLATION 

Privacy and Data Protection Act (2014) 
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Health Records Act 2001 (Vic) 

LINKS TO STRATEGIC PLAN 

Focus Area 6 Finance and Governance 

Goal: Optimise public value through sustainable financial management and governance 

Strategy: Committing to good governance practices in all we do  

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 
Library must disclose any interests, including type of interest. 
 
The Responsible Officer reviewing this report, having made enquiries with the relevant 
members of staff, reports that no disclosable interests have been raised in relation to this 
report. 

RECOMMENDATION 

THAT the Board resolves to adopt the Privacy Policy dated February 2019 

 M:  

 S:  

  

 

  



 
 

1 
Draft Privacy Policy Feb-2019 

 

Procedure Name Privacy Policy  

Version Number 2.0 

Policy Date January 2019 

Date to be reviewed January 2021 

Responsibility Manager Public Participation 

Manager Technology & Assets  

Related Policies and 
Procedures 

BiblioCommons International Privacy Statement  

CCTV Policy 

Debt Recovery Policy 

Freedom of Information Statement  

Internet User Policy 

Operations Manual 

 

Yarra Plenty Regional Library (YPRL) adheres to its obligations under the Privacy and Data Protection 

Act (2014) and Health Records Act 2001 (Vic).  

  Collection of personal information

In accordance with the Privacy and Data Protection Act (2014), YPRL collects only information which 

is required to carry out its business and for the purpose of performing statutory functions. Personal 

information is handled in a way that is transparent to the individual concerned. 

YPRL will only assign a unique identifier to individuals where it is necessary to carry out its functions 

and services efficiently, for example, a membership number or payroll number.   

All user information is kept on a secure computer system. User records are accessible to library staff, 

certain library contractors who have a need to know user information and the user only. All paper 

based information relating to users is disposed via security bins or shredded when no longer 

required.  

 Collection of health information 

Any health information held by the Library will be managed in accordance with the requirements of 

the Health Records Act 2001 (Vic). 

  Use and disclosure of personal information

YPRL will only use or disclose personal information for the purpose for which it has been collected or 

for a purpose that an individual would reasonably expect to be associated with library services and 

functions.   



 

2 
Draft Privacy Policy Feb-2019 

YPRL does not disclose any personal information collected unless authorised by law, or with 

reasonable consent. Should information be disclosed, such disclosures are kept in writing by the 

CEO.  

On occasion, it is necessary to pass information onto debt recovery agencies in order to assist in the 

collection of long overdue items. Any agency used must comply with Federal and State Privacy 

Principles, and must not use this information for any other purpose. Users are informed before any 

information is passed to a recovery agency.  

 Data quality

YPRL endeavours to ensure that the personal information it collects is accurate, complete and up to 

date.  

YPRL takes steps to ensure that information is kept securely, and that adequate controls are in place 

to protect personal information from misuse, loss, unauthorised access, modification or disclosure. 

YPRL lawfully and responsibly destroys or permanently de-identifies personal information when it is 

no longer needed, and is compliant with relevant regulations.  

Website security 

YPRL’s website security information is outlined in its BiblioCommons International Privacy 

Statement, which can be found online at yprl.vic.gov.au.  

 
  Requesting information

Individuals whose personal information is held by the Library have a right to access and correct that 

information. Requests can be made informally via the YPRL CEO. More complex requests are dealt 

with via the library’s Freedom of Information Policy.   

  Complaint Procedures

If any persons feel aggrieved by the Corporation’s handling of personal information about 

themselves, they may make a complaint in writing to the Chief Executive Officer.  Alternatively, any 

person may make a complaint to the Commissioner for Privacy and Data Protection.  

https://yprl.bibliocommons.com/info/privacy?_ga=2.60191780.863289532.1546822072-197920220.1512614745
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Agenda Item 9:  ICT Report 

Responsible Officer: Chief Executive Officer 

Author: Acting Manager Technology & Assets 

 

Attachment: Project Status Report 

REPORT 

SUMMARY 

This report is for the Board’s information. 

INTRODUCTION 

In total, there are forty-five completed projects, with a number of other projects now active 
and progressing well. These projects are outlined in the ICT status spreadsheet, which has 
been included. 

REPORT 

Automation for returned library material 

The four-week trial of the FE Technology Smart Shelf product at Mill Park Library was 
completed in December 2018. The result of the trial was unsuccessful, and the product was 
deemed unfit for purpose.  

We have identified a Smart Shelf product from another supplier and will begin the trial in 
March. An update will be provided once the trial of this product is complete. 

Network Segmentation 

As a result of moving Ivanhoe Library and Rosanna Library onto fixed line communications, 
we are no longer utilising the microwave fixed points located in Ivanhoe, Mitcham and 
Doncaster and removed dependencies from the Mill Park Library. 
 
The firewall and switch at the Eltham Library has been upgraded which will prepare the 
Library to be upgraded onto a fixed line network once NBN or fibre becomes available in 
the area. 
 
RFID Upgrade Project 

As part of the Mill Park Library refurbishment, the RFID upgrade project commenced in 
February. The current leased equipment has reached the end of its service life.  
 
The Request for Quotation (RFQ) document was released on the 4th of February and will 
close on 18th of February, the RFQ was distributed to three suppliers to obtain quotations 
for solutions for YPRL’s Self-Checkout Solution for the next three to five years. 
 
The solution identified from the RFQ responses will be employed at the Mill Park Library 
when the library reopens. We are scheduled to start a Request for Tender (RFT) process in 
June 2019 to replace the current system at the remaining eight branches.  
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CONSULTATION 

Consultation was undertaken with the Executive Leadership Team, the ICT team and Branch 

Library staff 

LINKS TO STRATEGIC PLAN 

Focus Area 5 Infrastructure and Innovation 

Goal: Create innovative digital and physical infrastructure to deliver sector leading  

  services 

Strategy: Providing robust and flexible network infrastructure, sustaining our service  

  delivery 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 
Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 
members of staff, reports that no disclosable interests have been raised in relation to this 
report. 

RECOMMENDATION 

THAT the Board resolves to receive the report 

 M:  

 S:  

  

 

 

 

 

 

  



No. Prog? Activity
Priority     

1 to 5
Description Status Comments

Relative 

cost
Start date

Complete 

date

1 P Eltham Sorter 1 Following user survey, review options for open and closed hours returns. Active A potential replacement sorter suitable for the space has been identified. Alternative technologies being explored. TBA Q3 2017 Q4 2018

2 P Equipment rollover 1 Prepare rollover plan for all ICT equipment as the leases expire. Active Recommendation to be tabled at the Board meeting on December 20th 2018. Existing 1/09/16 Q2 2019

3 P EnvisionWare 1 Review, replace or optimise old print management system. User experience poor. Active Pilot site at Whittlesea branch to commence when system training is completed. $95,000 Q3 2017 Q1 2019
4 P Core infrastructure 1 Replace branch firewalls and switches Active Quotes received and supplier selected. Firewalls received. Replacements at Whittlesea, Ivanhoe, Rosanna & Eltham done. $73,000 Q2 2018 Q4 2018
5 Robotics 2 Review the corporate approach & activity Active Region wide, support STEM activities etc. NAO robot received - programs developed. $16,000 1/07/17 Q4 2018

6 YPRL service help desk 2 Review / replace or optimise Paused Kick off workshop for staff conducted. Requirements being gathered. Working group assembled. Temporary hold. $6000 Q3 2017 Q4 2018

7 P Branch security 2 Remedial works resulting from completed security audit Active Remedial action meetings with Council staff completed. Internal actions underway. TBD Q3 2019 Q2 2020

8 LMS tender 2 Tender process for new Library Management System contract Pending Board approval for one year extension given. Low TBD Q4 2018

9 BCM risk 2 Develop ICT Business Continuity Management plan. Pending BCM Audit scheduled for next financial year following LSS relocation. External resources to be considered. None / low Q3 2019 TBD
10 P Server upgrade 2 Replacement for current branch & LSS DR servers or similar. Paused Refresh project for leased equipment that has reached the end of its service life. Supplier selected. Temporary hold until LSS move completed. Existing Q4 2018 Q2 2019
11 RFID upgrade 2 Replacement for current RFID self-service units & other equipment Active Refresh project for leased equipment that has reached the end of its service life. RFQ released on 4/2/19 Existing Q1 2019 Q42019
12 P Network segmentation 2 Divide YPRL networks into public and staff segments at all branches Active Completed at Rosanna, Ivanhoe and Whittlesea. Eltham planning commenced - awaiting equipment delivery Low Q3 2018 TBD
13 Redundant link 2 Utilise redundant wireless link to improve Lalor / Thomastown comms Active Wireless link installed Three years ago but never used. Reconfigure network to remove single point of failure. $3,000 Q2 2018 Q4 2018
14 P RFID returns shelf trial 3 RFID equipped returns shelves with returns receipt provision Active Alternative returns technology using RFID equipped shelves at library entrance. Trial commenced at Mill Park. TBD Q3 2018 Q1 2019
15 Document Management 3 Investigate the options for a Document Management System at YPRL Unstarted Prompted by HLB Mann Judd Audit and aimed at improving the management of Corporate documents & records TBA Q3 2018 Q4 2018
16 Group Policy 3 Review & optimise Domain Group Policy Unstarted Review existing policies in the context of improving efficiencies and user experience None Q1 2019 Q2 2019
17 LMS Upgrade 3 Symphony LMS two upgrades behind Unstarted Waiting for release of new Blue Cloud Circulation features before upgrading - depending on LMS tender results. None Q2 2018 Q4 2018

18 YPRL Website 3 Review / market test for functionality vs cost Unstarted Market approach scheduled to commence April 2019 Low Q2 2019 Q3 2019

19 Branch Comms security 3 All branch comms cabinets are currently unsecured Active Where doors close, keep locked. Where doors can't close, reroute cables on maintenance. None 17/02/17 Q2 2019

20 Position descriptions 3 Review all PDs and reissue Unstarted None TBD TBD

21 P Residual ADSL 3 Thin clients and staff LMS traffic still goes through ADSL connections. Active Services being removed as branches are migrated from the wireless network - $960 per annum saving per service. None 15/05/17 TBD

22 Corporate images 4 Establish dedicated storage & image management system Active 1 Tb partition created. Metadata discussions and software application selection underway. None / low 6/12/16 Q1 2019

23 YPRL Intranet 5 Find replacement - implement / train / docs Part active Learning coordinators to evaluate suitability of Brushtail package. Meeting 22/3/17 with ERLC None / low TBD TBD

24 RFID system review 5 Optimise for utility & productivity Unstarted None TBD TBD

25 ICT Process audit 5 Onsite security process audit Unstarted Policy & procedures must be revisited first. Low TBD TBD

Done Storage area network almost at capacity Complete New SAN delivered to LSS. Commission 1/12/16 Leased 13/10/16 1/12/16

Done Data being gathered by the security gates is unreliable and inconsistent Complete Cohera-Tech system installed. $32,000 1/08/16 31/01/17
Done Optimise Internet capped plan management Complete Moved to uncapped plans - monitor & optimise None 26/09/16 26/09/16

Done Purchase / implement / monitor Complete Installed. Monitor progress $9,400 21/09/16 20/10/16

Done Single old firewalls - single points of failure Complete Dual firewalls installed at LSS & Mill Park. Failover testing complete. $8,690 15/10/16 26/09/16

Done Outsourcing of Network Administrator function. Establish YPRL's skill gap Complete YPRL requirements are level 3 project support plus ad hoc support Est $28k per 20/09/16 30/05/17

Done Microwave dish on roof of Eltham CFA building. CFA have relocated - building empty Complete Fixed EFM service installed 20/3/17. Migration works completed 7/4/17 by David Zilm. $3600 PA 1/11/16 18/04/17

Done Microwave dish on roof of Council customer service building. Complete 15 metre mast to proposed for library building  installed 11/4/17 $2,500 18/10/16 12/04/17

Done Repeater link from PRACC to Whittlesea.  ACMA license expired. Complete Whittlesea now transferred to fixed NBN service. $1,200 PA 16/09/16 20/03/17

Done PC Desktop & IT Support Officer Complete David Stephens started January 9 2017. Band 5 20/10/16 Start Q1 
Done Main electrical panel to be upgraded or replaced Complete Will require power outage. Possible generator? Work completed with minimal disruptions None 30/04/17 30/4/17
Done Update to appliance with 12Tb Complete Dell appliance at LSS. Install scheduled for 1/12/16 Leased 19/10/16 15/12/16

Done Problems experienced - Pete is working on this Complete Lu has resolved issues and rolled out the applications. None / low 15/01/17

Done Update CDs / virtual environment Complete Apps to be deleted - Marcus & David to action. Low 7/03/17 24/05/17

Done Region wide upgrade of copy/print/scan devices. Complete  Sharp selected as preferred supplier. Rollout to commence 29/5/17. Rollout complete Leased 6/10/16 8/06/17

Done Develop & issue first internal ICT survey Complete Survey ready to be released. Survey planned to be released week starting Monday Juke 5th Low 1/02/17 23/06/17

Done Upgrade to Windows 2012 R2 Complete 2012 R2 completed. Quote requested for upgrade for My Workplace server. Low 1/05/17 15/06/17

Done Establish ICT environmental monitoring system & parameters Complete Monitoring server established. Running a trial of PRTG. Replication now monitored. $2,000 1/03/17 30/6/17
Done Multiple brute force attacks on YPRL network infrastructure Complete Disallow direct RDP. Reconfigure branch firewalls to remove vulnerability. None 23/05/17 15/06/17

Done Review requirement for voicemail Complete Voicemail rollout - project group established. First meeting 7/12/16. Discuss at BM/EMT meeting. Rollout to LSS ASAP - headphones purchased. No voicemail at branches. None 9/11/16 28/08/17

Done PCI compliance - EnvisionWare & CBA Complete Paperwork lodged. Payments to be reinstated once processed. None 24/03/17 1/06/17

Done Review correct UPS operation at LSS & all branches Complete UPS batteries replaced at Lalor branch. Spares ordered for emergency replacement. All UPS units reviewed. Low Q4 2017 30/09/17

Done Current plan expires at the end of 2017 Complete  ICT plan to be combined with library strategic plan. None Q3 2017 Q4 2017

Done Implement a replacement for Zenworks & ENGL Complete Need better tools for imaging and patch management. 5 days KACE training completed. Existing 1/07/17 Q4 2017
Done Recruit Project & Support Coordinator role Complete Vacancy following resignation of Marcus Gin. Trinh Luu commenced as Project & Support Coordinator. Existing 17/07/17 2/10/17
Done Investigation against best practice Complete Review complete - final report delivered 26/7. Remedial actions underway $16,000 11/05/17 Q4 2017
Done Improve & simplify reporting to Councils of key library indicators Complete Work with CoW Corporate Accountability & Performance Dept. to develop new reporting template. None Oct. 2017 Q1 2018
Done Review traffic  policies, sign on etc. for improved customer experience Complete  Preferred supplier selected - Full Spectrum Networks & Cisco Meraki. Meraki APs installed in all branches. $30k - $40k 8/11/16 Q4 2017

Done Thin clients and staff LMS traffic still goes through ADSL connections. Complete Services reviewed for consistency. None 15/05/17 Q2 2018

Done Introduce change management documentation for ICT activities Complete Develop template based planning, execution and fall-back document for ICT change or update activities None Q3 2017 Q4 2017

Done CCTV camera installation & commissioning Complete Policy & procedures developed. Signs installed. Remedial actions  complete. $6000 Q4 2016 Q1 2018

Done Evaluate the benefits of an Office 365 migration Complete Project completed - al mailboxes migrated $10,500 21/09/17 Q1 2018

Done Mobile Device Management Complete Implement new Mobile Device Management system. Jamf Pro platform selected. Implemented. $1066 PA 25/09/17 Q1 2018

Done iPads Calculate which iPads are due for replacement at each branch & replace Complete Mix of iPad 4th Gen, iPad Air & iPad Air2. Also 50 iPads from grant. iPads delivered, configured & rolled out. Existing 1/08/17 Q1 2018

Done Create Demilitarised Zone within YPRL network Complete Groundwork for secure external communications to YPRL network assets. Project completed. $6,000 Q4 2017 Q1 2018

Done Identify, consolidate and manage all assets in a common online portal. Complete Use Equigroup's Asset Advantage portal. All  assets now entered. None 9/10/17 Q1 2018
Done Install Remote Desktop Gateway Complete Improve security of remote access following brute force attack on YPRL. $3,000 9/10/17 23/5/18
Done Implement Recovery Manager for Active Directory Complete Important BCM component aimed at rapid service restoration following an AD failure. Handover 4-8 June 2018 $5,000 pa Q2 2018 Q2 2018
Done OHS incident report regarding broken bins at Lalor Complete Equipment in use beyond its service life. Both bins replaced with new equipment. $12,000 Q2 2018 Q2 2018
Done External review of branch / mobiles security following recent thefts Complete All branches visited. Report finalised and accepted by YPRL ELT. $10,000 Q1 2018 Q2 2018

Done Product not working acceptably - library users having difficulties returning items. Complete All chutes upgraded with the exception of Rosanna which will be assessed as part of a planned building upgrade $55,000 16/08/16 Q3 2018

Done Migrate all data communications away from point-to-point radio links Complete Fibre migration for Ivanhoe & Rosanna. Fibre installed - commissioning & switch / firewall upgrade to follow. $20.,000 Q4 2017 Q3 2018
Done Migrate all public PCs to Deep Freeze Cloud Complete Improve management of public PC protection software using Cloud based tools None Q3 2018 Q4 2018

P Done Develop three-year ICT operational timeline Complete Multi year internal resource plan for proposed ICT works completed None Q3 2018 Q4 2018

P Done Smart RFID bins and sort assistant trial Complete Installed at Mill Park together with Sort-Assist software for testing purposes. Trial ended October 31. Successful. $30,000 Q2 2018 Q4 2018
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Agenda Item 10:  OH&S Report 

Responsible Officer: Chief Executive Officer 

Author: Manager Corporate Services 

 

REPORT 

SUMMARY 

This report provides a summary of incidents for the 1 July to 31 December 2018 period and 
an update on activities undertaken as part of YPRL’s OHS management system.  

 

REPORT 

YPRL’s OHS management system is made up of the following elements: 

1. Policies, procedures and planning 
2. Incident reporting 
3. OH&S Committee 
4. Employee training 
5. WorkCover management 
 
1. Policies, procedures and planning 

The Incident Reporting Procedure and Form underwent a comprehensive review to 
combine and streamline three separate documented processes.  As part of the review 
process examples of incidents, hazards and near misses were added to the procedure.  The 
review process was completed in September 2018 and the Incident Report Form was 
updated to ensure continued alignment with the Incident Reporting Procedure.  
 
A Fire Safety Procedure was developed and implemented to manage Code Red and other 
fire danger rated days including establishing changes to standard operating procedures 
during those days. 
 
The OHS Policy was reviewed and updated to provide a strengthened policy framework to 
support YPRL’s continued commitment to health and safety.  The Board approved the OHS 
policy in December 2018. 
 
2. Incident Reporting 
Ninety six incident reports were submitted between 1 July and 31 December 2018.  This 
included seventy six (76) incidents, fourteen (14) hazards and three (3) near misses.  A 
summary and comparison of incident reports by type for the periods 1 January to 30 June 
2018 and 1 July to 31 December 2018 is shown in Table 1, and a breakdown of incident 
types by location is provided in Table 2. 
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Table 1: Incident Report Summary and Comparison 

Incident Type 
No. Incident Reports  
1 July to 31 Dec 2018 

No. Incident Reports  
1 January to 30 June 2018 

Inappropriate Behaviour 43 31 

Burglary/Theft 4 3 

Patron Injury 21 12 

Staff Injury 7 8 

Property/Building Damage 12 3 

Other 9 6 

TOTAL 96 63 

 

Table 2: Summary of Incident Types by Location (1 July to 31 December 2018) 

Incident Location 
Inappropriate 
Behaviour 

Burglary/Theft 
Patron 
Injury 

Staff 
Injury 

Property/ 
Building 
Damage 

Other Total No. 

Diamond Valley 2 0 2 1 1 0 6 

Eltham 8 0 1 2 0 0 11 

Ivanhoe 5 1 2 0 0 0 8 

Lalor 12 1 2 1 3 4 23 

LSS 1 0 0 0 0 0 1 

Mill Park 9 0 1 0 1 0 11 

Mobile 0 0 0 0 0 1 1 

Rosanna 0 1 1 0 1 1 4 

Thomastown 5 1 8 3 4 0 21 

Watsonia 1 0 3 0 2 1 7 

Whittlesea 0 0 1 0 0 2 3 

Total 43 4 21 7 12 9 96 

 
Incident Trends: 
 
Inappropriate behaviour exhibited by patrons remains the most common reported incident 
type (45% of reported incidents) including verbal aggression, inappropriate use of the 
internet, sexual harassment and inappropriate physical contact.  As a result of these 
incidents one patron received a warning, and formal debrief assistance was provided to 
staff members through the Employee Assistance Program.  We also ran internal training 
seminars on “Mental Ill Health Awareness and Responding to Mental Ill Health in the 
Workplace” (16 staff attended), “Health, Wellbeing and Resilience” (13 staff attended) and 
“Front line Staff Safety” (11 staff attended) to provide staff with additional skills to cope 
with responding to these types of incidents. 
 
21 patron injuries were reported of which 9 related to children who were offered and/or 
received first aid support from branch staff.  In two cases an ambulance was called to assist 
members of the public.  
 
6 staff members reported minor injuries and were offered and/or received first aid support 
from other branch staff, with no lost time resulting.  One staff member reported a near 
miss when a piece of a portable chair trolley fell while in use, resulting in a review and re-
education process in safe use of the trolley.  
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4 burglary and/or theft incident reports were received including break-ins at two branches.  
As a result of the break-ins police were contacted, the doors/windows broken were 
replaced, security arrangements were reviewed, and several cashless service options are 
under investigation, or being trialled.  
 
12 incident reports related to Property/Building Damage including damage to two external 
doors, and damage to library resources and furniture.  Damaged items were cleaned, 
repaired or removed. 
 
14 incident reports advised of hazards with some relating to workplace equipment (doors, 
power points), the fire brigade was called due to petrol fumes, and police were contacted 
to investigate an unattended suitcase and to report suspected illegal behaviour.  Other 
reported hazards related to inappropriate behaviour that involved members of the public. 
All hazards were investigated and resolved. 
 
3. OHS Committee 

There are currently nine (9) appointed Health and Safety Representatives (HSR) across the 
region and the OHS Committee meets bi-monthly.  
 
A new HSR was appointed at the Eltham Library and will complete their initial HSR training 
in early 2019. 
 
During the reporting period, the OHS Committee developed an Induction Checklist for OHS 
Representatives, and contributed to reviews of the Incident Reporting Procedure, Fire 
Safety Procedure and OHS Policy. 
 
The OHS Committee held a meeting to review OH&S requirements for procurement, 
resulting in a new section on procurement being added to the OH&S Policy.  
 
4. Employee Training 

All employees were assigned due dates to complete the following OH&S online training 
topics, with current completion rates shown below.  All employees will complete annual 
refresher training on these four topics during 2018/19.  
 

Topic Completion Due Date Current Completion Rate 

Bullying and Harassment 14 December 2018 100% 

OHS Duty of Care 1 March 2019 26% 

Equal Opportunity 3 May 2019 18% 

Social & Digital Media 29 June 2019 17% 

 
Staff attended a range of health and safety related training sessions including: 

 Working with Pride/ LGBTI, Transgender Diversity (22 staff attended)  

 Staying Well at Work (14 staff attended) 

 Health, wellbeing and resilience (13 staff attended) 

 Manual Handling Refresher (31 staff attended) 

 Frontline Staff Safety (Managing Aggressive Behaviours) (11 staff attended) 

 Responding to Mental Ill Health in the workplace (12 Managers attended) 

 Mental Ill Health Awareness (10 staff attended) 
 



YARRA PLENTY REGIONAL LIBRARY SERVICE  MEETING OF THURSDAY 28 FEBRUARY 2019 

  
SECTION D PRESENTATION OF GENERAL REPORTS  PAGE 30 

 

All HSR refresher training remains up to date.  One new HSR was appointed and will 
complete their initial HSR training in early 2019.   
 
One new EO Contact Officer was appointed and completed their Contact Officer initial 
training.  
 
There are 18 First Aid Officers across the region.  All First Aid Officers are up to date with 
their First Aid Certificate and CPR requirements. 
 
5. WorkCover Management 

No new claims were received in this period.  Two earlier claims remain open, and both staff 
have returned to full duties and hours. 

LINKS TO STRATEGIC PLAN 

Focus Area 3 People & Culture 

Goal: Invest in our people and culture because they are at the heart of everything we do 

Strategy: Ensure policies and practices support workplace health, safety and wellbeing 

 

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

RECOMMENDATION 

THAT the Board resolves to receive the report 

 M:  

 S:  
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Agenda Item 11:  Audit Committee Appointments 

Responsible Officer: Chief Executive Officer 

Author: Chief Executive Officer 

 

REPORT 

SUMMARY 

This report is for the Board’s information. 

INTRODUCTION 

A review of appointments to the Audit Committee is required. 

The Audit Committee meets on a regular basis to discuss issues arising from the finance and 

administration area of the library. 

REPORT 

The Board is required to confirm membership of the Audit Committee. 

The next meeting of the Audit Committee will be in April 2019 (date to be confirmed). 

LINKS TO STRATEGIC PLAN 

Focus Area 6 Finance and Governance 

Goal: Optimise public value through sustainable financial management and governance 

Strategy: Committing to good governance practices in all we do 

 

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

RECOMMENDATION 

THAT the Board resolves to appoint Cr …………. (Banyule), Cr ………. (Nillumbik) and Cr 
………..  (Whittlesea) to the Audit Committee 

 M:  

 S:  
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Agenda Item 12:  CEO Attendance at CILIP Scotland 

Responsible Officer: Chief Executive Officer 

Author: Chief Executive Officer 

 

REPORT 

SUMMARY 

The head of the Chartered Institute of Library and Information Professionals (CILIP), 
Scotland, Sean McNamara has asked the CEO of Yarra Plenty Regional Library (YPRL), Jane 
Cowell, to present a keynote presentation at the annual CILIP Conference to be held in 
Dundee, Scotland on June 3 and 4 2019.   
 
This report is to request Board approval for the CEO to travel and present at this national 
conference as a representative of YPRL. 
 

REPORT 

The Chartered Institute of Library and Information Professionals in Scotland (CILIPS) work in 
partnership with the affiliate UK body, CILIP, to advocate the value of library and 
information professionals’ skills to society and to support our members.  They hold an 
annual Scottish national conference which this year will be held in at the Dundee Apex 
Hotel, Dundee Scotland. 
 
The theme of this year’s conference is ‘Courage, Laughter and Innovation: A Resilient 
Profession’ and I have been asked to speak on libraries and innovation.  This is a national 
Library and Information Professionals conference with attendees coming from Academic, 
Special and Public Libraries.  The other keynote presenters that have been announced are: 

 Lucy Crompton-Reid, Chief Executive of Wikimedia UK 

 Erwin James, Editor in Chief of Inside Time and Guardian columnist and contributor  

 Christian Lauersen, Director of Libraries and Citizen Services in Roskilde 

Municipality 

 Kirsty Lingstadt, Head of Digital Library and Deputy Director of Library & University 

Collections at the University of Edinburgh.  

The final program is still to be confirmed.  At this stage it is proposed that my keynote will 
be scheduled for Tuesday 4 June as the closing address. 
 
CILIP Scotland has agreed to cover expenses, including travel and accommodation for the 
two day conference.  Given the distance travelled it is proposed that a further three (3) 
days be added to the trip to allow for key meetings to be scheduled with library influencers, 
innovators and partners to build an international network and to discover new ideas in 
regards to delivering public health outcomes through Public Library programs which could 
allow YPRL to investigate programming similar to our very successful Libraries After Dark 
program.  This extra three (3) days would be at the expense of YPRL and is estimated as 
follows: 

 Accommodation: $200AUD per night (4 nights) 

 Travel: train travel $50AUD (Dundee to Edinburgh) 
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 Per Diem expenses $75AUD per day (3 days) 

 Travel in Edinburgh: $30 per day (4 days – includes getting to the airport) 

 Total: $1,195 

I am currently in negotiations with a Scottish company, SOLUS UK, who is interested in 
sponsoring me to speak at the Society of Chief Librarians, Conference to be held in 
Birmingham, England on the 5 and 6 June and if this is agreed to the extra time in the 
United Kingdom would be sponsored by SOLUS UK.  This would be another amazing 
opportunity to meet and network with most of the Chief Librarians of the UK at no cost to 
YPRL. 
 

LINKS TO STRATEGIC PLAN 

Focus Area 4 Advocacy 

Goal: Advocate for greater awareness of and investment in the powerful and   

  transforming story of our public libraries 

Strategy: Seize opportunities to tell the story of our sector leading services at State, National 

  and International conferences 

 Advocate the role of public libraries in creating sustainable cities, towns and  
 communities 
 

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 
Library must disclose any interests, including type of interest. 
 
The Responsible Officer reviewing this report, having made enquiries with the relevant 
members of staff, reports that no disclosable interests have been raised in relation to this 
report. 
 

CONCLUSION 

This is a major opportunity to showcase YPRL on an international stage and an opportunity 
to consult face to face with public libraries who are innovating in the public health 
programming area.  It is also a major professional opportunity for the CEO.  A report on the 
conference attendance and consultation outcomes will be presented to the August 2019 
Board meeting. 

RECOMMENDATION 

THAT the Board resolves to: 

1. Approve the CEO to attend and present a keynote presentation at the 2019  
  CILIP Scotland Annual Conference; 

2. Approve the CEO to extend the attendance at the conference by three (3) days 
to further consult with local library innovators. 

 M:  

 S:  
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SECTION G 
 

General Business   
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