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“…	a	service	highly	valued	
by	the	community	with	63%	
of	the	community	using	
the	library	in	the	past	year	
and	a	satisfaction	rating	
score	of	9	out	of	10	…”
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Chairperson’s Message

As the Chairperson of the Library Board 
it gives me great pleasure to present the 
Annual Report for 2009/10.

This year the Library Service has continued to achieve 
its strategies and objectives as outlined in the Strategic 
Plan 2008–2012. It is a service highly valued by the 
community with 63% of the community using the library 
in the past year and a satisfaction rating score of 9 out 
of 10 according to the latest Nexus survey of residents. 

Major initiatives this year have been:
• New programs introduced for babies and children to 

develop early years literacy
• Planning and commencement of Eltham Library 

upgrade
• Appointment of Youth Services Coordinator to 

promote reading and literacy to teenagers
• New reading and writing programs for adults to build 

community capacity and connection
• Art installation at Watsonia crafted by NEAMI group
• Seven day a week opening at Lalor
• Being awarded 4 stars in the Being the Best We Can 

quality assurance program
• Receiving a Compassionate Employer Recognition 

Award from Compassionate Friends Victoria

I would like to thank the library staff and the Chief 
Executive Officer for their excellent performance 
during the year in providing high quality service to the 
community and for delivering such a large range of 
activities across our region.

I would like to acknowledge the contribution made 
by members of the Board and to thank them for their 
continued support this year. A special thank you is due 
to Cr Sam Alessi, Chairperson to February 2010.

I would also like to acknowledge Cr Frank Merlino’s 
25 years service to the Board. Cr Merlino served as 
Chairperson on three occasions and served on the 
Audit Committee since its inception in 1997. The Board 
also recognises his interest and support for the library 
service in the wider community and championing the 
library within the City of Whittlesea. 

Cr Lewis Brock
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“…	a	number	of	initiatives	
have	been	introduced	this	
year	to	achieve	our	vision	
of	informed,	connected,	
inclusive	communities.”
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Chief Executive Officer’s 
Report

Every day on average 3,613 people visit 
Yarra Plenty libraries. Our circulation figures 
equate to every resident borrowing 11.4 
items a year. Libraries are one of the most 
popular and valued of all Council services.  

As highlighted in the Chairperson’s introduction a 
number of initiatives have been introduced this year to 
achieve our vision of informed, connected, inclusive 
communities. As the RFID system and self service 
have achieved the anticipated efficiencies in the way 
libraries work, we have seen substantial benefits such 
as Lalor opening on Mondays from 10am to 8.30pm 
with no additional staffing, and more programs and 
events being offered, resulting in a 17% increase in 
attendance. The role of branch managers and staff in 
achieving this is recognised and appreciated. 

Member councils continue to give high levels of support 
to the library service, both through their contributions 
and also through a number of partnerships that 
deliver programs and services. One of the challenges 
that regional libraries face is ensuring that member 
councils “own” their libraries and see them as a vital 
component of achieving their agendas and promoting 
and disseminating information and services throughout 
the community. 

The library achieves a great deal with the per capita 
funding it receives from member councils and the State 
Government. There is a constant drive for continuous 
improvement and seeking more cost effective ways of 
operating; everything from the way we procure library 
books to cleaning contracts. A large proportion (57%) 
of the budget is for staff costs, the next major items are 
the collection and expenditure on technology. Following 
a long and detailed process the regional funding 
formula, which allocates income and expenditure 
between member councils, has been adjusted and this 
will apply from next year. 

This year has seen much effort going into the planning 
of two significant projects that will come to fruition in 
the coming year – the new website and the upgrade  
of Eltham library. 

Everything that the library has and continues to achieve 
is reflective of the partnership between the Board, 
the staff and the community. I would like to take this 
opportunity to thank the Board for their ongoing 
support during the year, particularly Cr Sam Alessi, who 
was Chairperson until February and Cr Lewis Brock 
who is the current Chairperson; and also our staff, 
whose work is recognised externally by the Being the 
Best We Can quality review process that saw Yarra 
Plenty achieving a rating of 4 stars, the highest of 
participating libraries in the State. 

Christine Mackenzie
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About Yarra Plenty  
Regional Library

One of Australia’s largest and most 
progressive library systems, Yarra Plenty 
Regional Library was founded in the mid 
1960s, when the former City of Heidelberg 
agreed to provide library services to the 
former Shire of Eltham. Later the former 
Shire of Diamond Valley and the Shire of 
Whittlesea joined in the Regional group. 

In 1995, following changes in local government 
boundaries, the new municipalities of Banyule, 
Nillumbik and Whittlesea continued their support for 
the regional library service and Yarra Plenty was one of 
the first regions incorporated under Section 196 of the 
Victorian Local Government Act 1989. 

Yarra Plenty Regional Library enjoys a reputation 
as an innovative, progressive and effective library 
service. There are eight branch libraries located at 
Greensborough, Eltham, Ivanhoe, Lalor, Mill Park, 
Rosanna, Thomastown and Watsonia and two  
mobile libraries.  

The service is coordinated from the administration 
unit located in the City of Whittlesea’s Civic Centre in 
South Morang. It also provides computer services to 
Murrindindi Library Service, including full access to the 
library’s database. 

The library service covers an area of 983 square 
kilometres and includes metropolitan, urban fringe and 
rural areas. It services a population of 333,480 of whom 
126,141 are members. 

There are 136 staff and a budget in 2009–10 of  
$11.29 million. 

OuR COMMuNITY

Banyule City Council
The 20 suburbs of the city of Banyule have a population 
of 123,521 and cover 63 square kilometres in the 
north-east of Melbourne. Library membership for 
Banyule is 38,135 (31% of the population). Primarily 
an urban residential area, there are also industrial 
areas in Heidelberg West, Greensborough/Briar Hill 
and Bundoora. Major institutions such as Austin and 
Repatriation Health, Mercy Health, the Simpson Army 
Barracks and significant Aged Care and Education 
facilities are located in Banyule. 

Shire of Nillumbik
The Shire of Nillumbik is 431.94 square kilometres 
with a population of 60,623. Located 25 kilometres 
north-east of Melbourne it includes urban and rural 
areas and is a popular life-style choice for residents. 
Library membership for Nillumbik is 37,074 (58% of 
the population). The 2009 bushfires impacted on many 
of the rural areas of the Shire and these are receiving 
significant re-establishment support. The major centres 
are Eltham, Diamond Creek and Hurstbridge. 

City of Whittlesea
The City of Whittlesea is located in the outer north 
eastern suburbs of Melbourne, covers an area of  
489.9 square kilometres and has a population of 
146,132.  Library membership in Whittlesea is 50,932 
(34% of the population). Whittlesea is one of the 
fastest growing municipalities in Victoria. There is a 
high proportion of persons from non English-speaking 
countries and a growing Indigenous community.   

The cost of library provision last year was 
$34.65 per capita or just 9 cents a day. On 
average, each person in the region made  
4 visits and borrowed 11.4 items for the year.

In 2009–10

• 1,354,951 million visits were made to  
 libraries

• 922,106 visits were made to the library’s  
 website

• 3,707,162 million items were circulated

• 85,932 items were added to the collection

• 126,141 members have borrowed at least  
 once in the last 2 years

• 68,868 people attended library programs  
 and activities 

• Libraries were open to the public 426 hours  
 a week
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Regional Library Board 

Responsibility for the provision and 
management of the Library Service rests 
with the Library Board, which comprises 
two representatives from each of the three 
member councils. The service operates as 
an independent legal entity and is audited 
annually by the Auditor General.

BOARD MEMBERS

Chairperson
Cr Lewis Brock (from February)

 

Banyule City Council
Cr Anthony Carbines  
Cr Jenny Mulholland (Deputy Chairperson)

 

 

Nillumbik Shire Council
Cr Lewis Brock (Chairperson)
Cr Chris Chapple

 

City of Whittlesea
Cr Sam Alessi (Chairperson until February)
Cr Mary Lalios

 

Chief Executive Officer
Christine Mackenzie,  
BA, Grad Dip Lib, Grad Dip Mgt, FALIA 
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Our Vision and Objectives

To inform, educate, inspire and connect

We support the social, economic and cultural 
development of our communities. We provide pathways 
to services and information in partnership with other 
services and information providers. 

We recognise that we need to move out of traditional 
roles and establish new relationships and move to an 
access model, where services are delivered just in time 
directly to the patron. 

We aim to:
• be accessible to all
• be inclusive
• empower communities 
• promote the well-being of our community
• create opportunities for connection.

We are committed to these values 
• free and unfettered access to information
• the vital importance of reading and literacy
• access for all 
• defending the space for public knowledge.

STRATEGIC LIBRARY PLAN 2008–2012

The Library Plan 2008–2012 is the result of a planning 
session with the Board and senior staff held in 
September 2007 and is reviewed annually. It builds on 
a number of initiatives that have been introduced over 
the past few years. 

Major initiatives that have been introduced over the 
past 4 years include:
• development of strategic frameworks in major service 

delivery areas
• implementation of RFID and self-service checkout at 

all branches
• implementation of a robust, affordable network
• improved staff development program
• increased emphasis on programming and activities  

at branches
• Web 2.0 initiatives.

The sTraTegIc plan IdenTIfIes  
sIx Themes:

1. Libraries Building Community Capacity

2. Libraries as Community Hubs

3. Libraries Online

4. Skilled and Confident Library Staff

5. Seamless Integrated Technology

6. Sustainable and Responsible Finance  
 and Governance.
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Indian Cultural Day at Ivanhoe Library attracts some eager novice 
Bollywood dancers during Cultural Diversity Week in March.

Lalor staff member Natasha Savic demonstrates the self-service  
check-out.
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1. Libraries Building  
Community Capacity 

Building community capacity means 
libraries partnering with other agencies to 
deliver wider agendas (i.e. Council, State 
and Federal) and developing cooperative 
arrangements that will improve and expand 
services to the community.

Services need to be focused and balanced according 
to social justice precepts and libraries can bridge 
the digital divide and offer equitable access to new 
technologies. 

In order to have strong communities, there is a need to 
develop capacity. The library has a role in developing 
informed citizenry; of becoming a marketplace of ideas. 

The library needs to identify opportunities to  
strengthen communities and recognise leverage in 
integrated activities. 

COLLECTIONS 

The collection provides a wide variety of media for all 
age groups that develops literacy, supports lifelong 
learning and fosters a love of reading, thus building 
community capacity. In 2006 the Board committed to 
increasing the collection budget in order to achieve 
a six year depreciation rate, ensuring that this vital 
community asset remains attractive, relevant and 
current. A total of 85,932 items were added to the 
collection this year. The State Government also 
provided $53,000 to promote and support the 
Premier’s Reading Challenge through the purchase of 
children’s print, audio book and DVD titles.

Community input and feedback ensures that the library 
is providing a valued and needed collection. In March, 
344 library users responded to an online survey that 
sought input on a number of collection issues including 
length of loan periods for popular items; arrangement 
of the collections in the libraries; downloadable media; 
catalogue efficiency and suggestions for improvements 
to the collections.

“As a regular user of the library, I wanted 
to let you know that it is the best library 
(that I know of!) in Melbourne. It has a 
comprehensive collection spanning all 
tastes. Almost anything that I think I would 
like to read, listen to, or view is available and 
booking is so easy via the online catalogue.

I just have one suggestion as regards the 
software – how about adding a wish list so 
that readers who log in can create a list of 
books that they would like to read?”

KaTHy GREEN

“I think the YPRL service is fantastic and I’ve 
never come across a better collection”

“Improve usability of website and catalogue”

“I use your downloadable audio books. I find 
this fantastic but it would be great if there 
were more titles available”

“New board books for toddlers”

“More display space and make non-fiction 
more browsing friendly”

RESpONSES FROM COLLECTIONS quESTIONNaIRE

Celebrating Chinese New Year at Lalor Library.

Children’s activities are always popular at YPRL branches.
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THE 10 MOST POPuLAR BOOkS FOR THE YEAR 2009–2010

CARLE, Eric The Very Hungry Caterpillar

GRIFFITHS, Andy Treasure Fever

GRISHAM, John playing with pizza

LARSSON, Stieg The Girl with the Dragon Tattoo

McCALL SMITH,  Corduroy Mansions
Alexander 

MANGAN, Luke at Home and in the Mood

MEYER, Stephenie The Host

PICOuLT, Jodi Change of Heart

PRESTON, Matt Cravat-a-licious

RODDA, Emily The Key to Rondo
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PROGRAMS FOR BABIES AND CHILDREN

The library provides a rich program of activities  
aimed at babies, children and parents to develop  
early years literacy.

New initiatives this year include:
• The introduction of regular storytimes on the Mobile 

Library at Christmas Hills, Panton Hill, Arthurs Creek 
and St Andrews in partnership with Best Start 
Nillumbik. West Heidelberg also hosts Bookaroo 
sessions, which promotes the benefit of reading and 
storytelling for mothers and young children. 

• New weekend storytimes at Rosanna and Mill Park 
especially for younger school age children allows 
working parents to attend and encourages family 
participation in literacy development. 

• The introduction of a Grandparents’ Playgroup at 
Thomastown, in partnership with Melbourne City 
Mission and Thomastown West Primary School. 
This acknowledges that in this community there are 
many grandparents caring for children, and that it 
is important children be introduced to books and 
reading before they start school. The playgroup also 
encourages grandparents to tell the children stories 
in their own language and each session includes a 
storytime, an art and craft activity and songs. 

Other programs have been successfully running for 
some time:

The Summer Reading Club encourages children to 
continue reading during the school holidays and this 
year 1,055 children registered to participate in the club, 
which had a ‘Read on the Wild Side’ theme, and join 
in over fifty different activities. A netbook computer 
was provided as a prize for one lucky participant, won 
by Qingyi Zhang from Watsonia. As in previous years, 
Diamond Valley had the most registrations with over 
200 participants. The characters developed to promote 
SRC – giraffe, zebra, elephant and friends – were used 
throughout the campaign on marketing materials, 
stickers, bookmarks and button badges. 

Dear Sir/Madam,  
Because I am so impressed with a particular 
service offered across the YPRL and of a 
staff member at Rosanna Library I felt the 
need to let you know.

There is a toddler storytime held at Rosanna 
Library run by a lady named Lee-Ann. I 
have been to various Darebin Libraries and 
other child activities where I have paid a fee 
but none compare to the joy and laughter 
of storytime at Rosanna library. Your staff 
member’s efforts every week are exemplary 
not only for her warm performance on the 
day but for the planning that must go on 
before each session where she has carefully 
selected books, songs to sing, accompanying 
CD, toys to bring along as puppets etc, props 
(eg. paper plates as steering wheels for 
‘wheels on the bus’ song) and handouts for 
us parents on how to read to our babies. My 
child has been attending since he was quite 
young and would never sit still to even look at 
a book. Now he eagerly waits for a story and 
enjoys them very much. Well done to YPRL  
and especially to Lee-Ann at Rosanna Library.

aNNaBELLa aND GaBRIEL (16 MONTHS OLD) 

The popular Summer Reading Club invites children to read at least  
10 books to be in the running for great prizes.

The Piggy Wiggy books come to life for children at Ivanhoe.

Sparkle the Rainbow Fairy is the young girls’ favourite after a 
performance at Rosanna Library as part of the Wacky Weird and 
Wonderful school holiday program.
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National Simultaneous Storytime has been held for 
ten years and celebrates and acknowledges the vital 
work being done in libraries, schools and communities 
around Australia to develop young people’s literacy and 
numeracy skills. It is organised by the Australian Library 
and Information Association (ALIA) to promote the value 
of reading and literacy, the importance of Australia’s 
book industry and the role of libraries. This year’s book 
‘Little White Dogs Can’t Jump’ was read by
• Cr Mary Lalios, Mayor, City of Whittlesea with dog 

visitor Bella at Lalor
• Cr Chris Chapple, Shire of Nillumbik and dog Alfie at 

Diamond Valley
• Cr Lewis Brock, YPRL Chairperson, at Watsonia
• Cr Tom Melican, Banyule City Council, at Rosanna.

The much-valued tutoring program at Watsonia has 
been expanded and volunteer Pat Garrard has joined 
Ian Peckham in offering free tutoring to students at the 
library after school. This program is very popular with 
children and is frequently booked out. 

Daniela Gullaci, a qualified Youth Worker, has been 
appointed as Youth Services Coordinator to promote 
reading, learning and library services to young 
people. It is important that young people feel that 
they are welcome in our libraries and that they have 
programs, services and collections to meet their needs. 
Libraries are implementing programs to engage youth 
and promoting libraries as places to hang out, do 
homework or research, find interesting books, cds and 
dvds, play games and attend fun events.  

Some of the new initiatives for young people are:
• TMI (Too Much Information) an e-newsletter featuring 

library and local events, new book and graphic novel 
releases, reviews, interesting links, opportunities and 
freebies

• a new teen space at Watsonia including Wii consoles 
and new furniture

• a Teens’ Wii Challenge at Mill Park, where teams 
played various games over several weeks and 
participated in a grand final

• the ‘Dog-Eared Book Club’ at Ivanhoe for teenagers 
interested in reading and writing 

• an afterschool program on Tuesdays at Thomastown 
— a partnership between the Library and City of 
Whittlesea’s Youth Services — offering table tennis, 
pool tables and the library’s Playstation 

• monthly Teen Nights at Lalor on Friday nights, when 
all 32 computers are available to use, as well as table 
tennis, Nintendo Wii, soccer table and a DJ to play 
the latest music.  

YPRL Chairperson Cr Lewis Brock reads Little White Dogs Can’t Jump 
to children at Watsonia Library for National Simultaneous Storytime.

Nillumbik councillor Chris Chapple is the guest reader at Diamond 
Valley Library’s National Simultaneous Storytime event.

Young people at Ivanhoe’s Dog-Eared Book Club.
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Other valued programs for teenagers that have 
continued this year are:
• The Finding MY Place project which has over the 

last four years been a strong partnership with the 
Whittlesea Youth Commitment (WYC) and Hume 
Whittlesea Local Learning Employment Network 
(HWLLEN). This project supports disengaged 
students by offering an alternative learning 
environment for education, training or employment. 
The schools that are involved in the program 
include Lalor North, Lalor, Thomastown and Epping 
Secondary Colleges. 

• Get Loud, a series of music events held during 
National Youth Week in April in partnership with 
member councils’ youth services teams is also now 
in its fourth year. The aim of Get Loud is to celebrate 
and recognise the contributions of young people in 
our community and features bands, DJs, local artists, 
open mike, dance and other exciting workshops. 
Grant funding of $4,000 came from the Department 
of Planning and Community Development as well as 
contributions from member councils and the library. 

ADuLT PROGRAMS

Reading and Writing programs 
Many varied and interesting programs are held at the 
library to build community capacity and in particular to 
grow the love of reading. Reading and writing programs 
are held at all branches and special branding highlights 
the Plenty Reads initiative. This is sub-branded as 
community reads, bedside reads, live reads, and 
screen reads.

community reads includes book groups and writing 
groups. There are 81 book groups facilitated by the 
library or independently run. The expansion of the book 
group kit collection has enhanced the library’s ability to 
service ever-increasing book group numbers. 

The Vision Australia book group for visually impaired 
readers meets regularly at Watsonia library. This group 
utilises Daisy players provided by Vision Australia and 
the library. These audio books, usually on CD, are 
designed specifically for people who cannot read print 
due to a print disability.

The Winter Words Writing Competition at Watsonia was 
the result of a discussion between library staff and the 
President of the Shop Trader’s Association to promote 
writing in the community. People were invited to write a 
piece of poetry or prose up to 500 words on the theme 
of ‘Winter’. An awards night was held in partnership 
with the Poets@Watsonia, where the participants read 
out their work and received their prizes. The entries 
were displayed at the library.

This year saw the tenth anniversary meeting 
of the Diamond Valley afternoon book group, 
there are five original members still attending 
(and the same staff member still facilitates it!)

Dear Madam/Sir,

I would like to congratulate the Watsonia 
Library on holding its Inaugural ‘Words in 
Winter’ Competition. The contribution of 
Lynne Siejka, Christina Spry, Wendy Fleming, 
Fee Sievers and many others to last night’s 
Award ceremony was outstanding. This 
event, which combined all manner of art 
forms, was both delightful and moving. The 
organisation and communication of each of 
your staff members has been exemplary and 
is to be commended. With thanks for such a 
successful competition and a most enjoyable 
ceremony and evening.

SINCERELy, 

DR ROByN E pECK
Local indie rock band SayItWithMe revealed their musical talents at 
Diamond Valley Library as part of Get Loud during Youth Week.

Finding My Place participants  
from Diamond Valley College 
discover the art and discipline  
of karate.

Aleksander from Lalor Secondary 
College accepts his Finding My 
Place certificate from City of 
Whittlesea Mayor Cr Mary Lalios.
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Also at Watsonia, the Writers@Watsonia Group 
commenced in October and combines writing 
workshops with guest speakers. The sessions have 
included a local publishing forum, local writer, Sallie 
Muirden, Anne Manne, local author and essayist,  
‘A Very Dickens Christmas’ with the Dickens Society, 
and an evening with the Jane Austen Society. 

The bedside reads program is running at all branches 
and booklovers are invited to chat about what books 
they are reading or have on their bedside table. This 
program is designed for readers who love books but 
don’t have time to read a book a month for a book 
club. Booklovers can get together to talk about books, 
meet other like-minded people and get ideas about 
what to read next.

live reads features reading events where authors, 
illustrators, poets, play writers and publishers reveal 
stories behind their published materials. The inaugural 
Booklovers Festival was held in July and featured  
well-known authors Arnold Zable, Jacinta Halloran, 
kate Holden, James Phelan, Greg De Moore and  
Bette Shiels. It was run again in June and fourteen 
events featured: 
• Joe Dolce (musician/poet) 
• Nick Gadd (crime writer) 
• Arnold Zable (contemporary fiction) 
• Simon Caterson (historical non-fiction) 
• Iola Mathews (memoirist) 
• Adrian Hyland (crime writer) 
• Tess Evans (popular fiction novelist) 
• Roger Averill (popular fiction novelist) 
• Jeff Sparrow (current affairs writer)
• Joel Magarey (Adventurer)
• Lin van Hek (feminist writer)
• Barry Dickins (playwright/poet/artist/novelist)
• Anne Gracie (romance writer) 
• Tom Cho (short story writer).

Two government initiatives, one Federal and one State, 
are supported by the library to encourage reading and 
local authors:

Books Alive is an Australian Government initiative 
developed by the Australia Council for the Arts. The 
campaign, which features celebrities endorsing the joy 
of reading, has directly resulted in the sale of an extra 
1.4 million books in Australia, with a value of more than 
$12 million to the Australian economy. The program 
at Eltham Library, run in partnership with the Eltham 
Bookshop, attracted a large audience and featured 
Thomas keneally and Toni Jordan in conversation with 
Morag Fraser. 

Author Adrian Hyland talked  
about his new novel Gunshot 
Road at Lalor Library.

Author Arnold Zable delivered an 
interesting talk about his books 
at Mill Park Library as part of the 
Booklovers’ Festival.

Booklovers are invited to chat 
about what they have on their 
bedside table at bedside  
reads events.

Actor and comedian Bob Franklin 
read some of his poetry and 
horror stories from his new book 
under Stones at Eltham Library.

The inaugural Booklovers’ Festival highlighted the bedside reads 
program.
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The Summer Read program has been developed by the 
State Library of Victoria in collaboration with the Public 
Libraries Victoria Network. It celebrates Victorian writing 
and encourages Victorians to enjoy a good book over 
summer. Summer Read Finale was an evening at 
Eltham Library run in partnership with  
Eltham Bookshop and featuring Steven Amsterdam, 
author of the Age Book of the Year 2009 Things We 
Didn’t See Coming.

Bookcrossing events have been held at Watsonia, 
Rosanna, Greensborough and Thomastown railway 
stations during the year. 

The Bookcrossing (www.bookcrossing.com) website 
traces a book’s journey from reader to reader and 
throughout the world. The idea is for people to read 
the book, post a comment on the website about where 
they found it and what they thought of it, then release 
it back into the ‘wild’ for others to find. Library staff 
have given out hundreds of withdrawn library books at 
stations to start their new journey. 

Author Steven Amsterdam gives Saji insight into his book Things We 
Didn’t See Coming, which won The Age Book of the Year 2009.

Maura the Clairvoyant librarian entertained library visitors at Diamond 
Valley to celebrate the Summer Read.

YPRL has partnered with Connex/Metro Trains to give out hundreds of 
books at local railway stations.
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LIVING LIBRARIES

Fascinating life stories emerged when the Living Library 
was launched during Library and Information Week in 
May. The idea of a Living Library is to give visitors to the 
library the opportunity to spend time with interesting 
people and discover their life stories, motivation and 
essentially “walk a mile in their shoes”. 

The launch at Watsonia was a highly engaging and 
interesting evening, with the “living books”: Chairperson 
Cr. Lewis Brock; Nillumbik Shire Council Mayor,  
Cr. ken king; City of Whittlesea Mayor, Cr. Mary Lalios; 
Founder of Barefoot Magazine, Anna Foletta; Architect 
and Feng Shui consultant, Sim Tay; and world traveller 
and poet, Steve Smart; being interviewed by staff. 

Other Living Library events were held at Rosanna, Mill 
Park and Ivanhoe. At these events library visitors were 
invited to ‘borrow’ the living books for one-on-one 
chat sessions. These ‘books’ were a group of sixteen 
volunteers, including a gold miner, a former nurse in 
Communist China and an environmental activist, as well 
as several immigrants and local artists. 

Branding was developed this year to identify Local 
History and Genealogy services and programs with the 
aim to increase the attendance at programs and use of 
these services. The concept covers Life Stories of your 
family, local community and resources.

A significant initiative of the library is the coordination of 
the regional heritage forums for twelve history societies 
in the region. These quarterly forums have now been 
running for four years and have greatly increased the 
sharing of information and networking among the 
groups and local government representatives who are 
also invited along with groups working in local heritage 
such as Parks Victoria and Conservation Volunteers. At 
the August Forum fifteen people participated in a bus 
tour to three different members’ sites.

Other Forum Hosts throughout the year included: Noel 
Withers, Greensborough Local Historian; the Arthur’s 
Creek Mechanics Institute history sub-committee; and 
the Heidelberg Historical Society.

Monthly information and networking sessions are held 
for family history researchers at Diamond Valley. This 
year’s program included a Family History Research Day 
and presentations on the topics:
• Cemeteries and your family history research
• unusual and unexpected sources of family history
• Social networking for genealogists
• Irish on the internet 
• Preserving your family history and photos
• Starting your family history
• Valuing our veterans
• using the Ancestry database
• using letters and diaries
• Writing a life story.

“Thanks so much for organising such a 
wonderful day out – a perfect ‘famil’ for a 
new chum. The extended opportunity to meet 
with others in the Heritage Network was great 
and there was a perfect mix of travelling, 
listening, chatting, learning, absorbing and 
admiring. Meeting such an inspiring group of 
volunteers from the many and varied venues 
is testament to their enormous contribution 
to the cultural and social fabric of our 
community. Long may they reign!” 

IRENE paGRaM, SHIRE OF NILLuMBIK

Mill Park Community Liaison Librarian Jack Chan interviewed interesting 
locals on the community couch at the Whittlesea Festival in partnership 
with the City of Whittlesea’s Cultural Heritage Program.
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Reflections of Diamond Valley was launched in 
November by Deputy Chairperson Cr Lewis Brock.  
The purpose of this project is to preserve and present  
the story of the former Shire of Diamond Valley by 
cataloguing and digitising the records of local historical 
societies held at the Library. Nearly 700 photos have 
been re-housed, digitised and catalogued and are 
now accessible online. The launch was attended by 
representatives of the many local historical societies 
as well as the Mayor of Banyule, Cr Tom Melican. 
Examples of subject matter include Diamond Valley 
miniature railway, gold mining at Christmas Hills, 
pioneer grave site, Freedom of the City 1985 and 
construction of Binni Shell Diamond Creek. Grant 
funding of $10,000 was received from the Local 
History Grants Program 2007–2008, which enabled 
the digitisation of the photos and also the production of 
postcards and 6 poster sized photographs for display 
and use by community groups.  

The library continues its partnership with the City of 
Whittlesea Cultural Heritage Program, providing  
venues, resources and speakers to promote local 
history in the City of Whittlesea. The 10th anniversary 
was celebrated in 2009 with activities running from 
June to November. Highlights included “Researching 
your Maltese family history” and “Whittlesea Cemeteries 
– a History” which was a day long event beginning 
at Mill Park library with a presentation by Cemetery 
historian David Weatherill followed by a walking tour 
of Yan Yean cemetery conducted by Lindsay Mann of 
the Whittlesea Historical Society. Family History month 
was celebrated in conjunction with National Family 
History Week in August and Local History month was 
celebrated in November.

BLACk SATuRDAY BuSHFIRES

Following the devastating Black Saturday fires, the 
Australian Library and Information Association (ALIA) 
coordinated the library industry’s relief efforts and 
Jane Grace, Manager Community Engagement, was 
appointed Disaster Recovery Project Manager. One of 
the major initiatives was a project to help people who 
had lost their homes rebuild their book collections. 
Carolyn Jury, Seniors & Volunteers Coordinator, 
coordinated this project with a team of volunteers, 
which has provided hundreds of new and second 
hand books donated from around Australia to bushfire-
affected communities. 

A report was commissioned by ALIA and is available at  
http://www.alia.org.au/disasterrecovery/

In November a letter was received from a young girl in 
Marysville, Washington uSA. Twelve-year-old Celena  
Davis contacted Yarra Plenty, expressing her heartfelt 
wish to help the people of Marysville, Victoria. 

In May, Cr. Lewis Brock, Jane Grace and Suzanne 
Male, Marketing and Media Coordinator, travelled to 
Marysville, Victoria to present the students of the new 
school with new books on behalf of Celena.

As part of the ALIA Disaster Recovery Project 
$9,000 was raised from book sales. Yarra Plenty’s 
involvement with the Project continued, with Carolyn 
Jury distributing book vouchers to those who had 
lost their book collections in the bush fires and local 
primary schools at Strathewan, kinglake and Marysville 
receiving $2,000 each for their school from this 
fundraising. In June Acting CEO Les Firth presented a 
cheque on behalf of ALIA to Jane Hayward, Principal of 
Strathewan Primary School.

Local historian Kevin Patterson celebrated the preserving of key 
historical photographs in the library collection at the launch of 
Reflections of Diamond Valley.

Watsonia RSL’s Geoff Burrows, Shrine CEO Denis Baguley and 
Whittlesea councillor Sam Alessi at Watsonia for the launch of the 
History of the Shrine Travelling Exhibition.
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“uNRESTRICTED uNDER THE SEA”  
NEAMI LAuNCH AT WATSONIA LIBRARY

An art installation at Watsonia titled ‘unrestricted under 
the Sea’ features mosaic waterfalls and amazing vistas 
with a myriad of sea creatures of all shapes and sizes.  
It was 18 months in the making and emerged as a 
result of a partnership between NEAMI, Banyule City 
Council and the library. NEAMI, who ran the project, 
provides community mental health rehabilitation and 
support services. 

Visitors to Watsonia on Tuesday 29 September were 
greeted by smiling artists dressed in wonderful sea-
themed attire. They had reason to be proud of their 
artistic creations, which were waiting to be unveiled in 
the atrium outside the library on a perfect spring day. 
Their beautiful, intricate and surprising new 3D artwork 
completely transformed the drab grey planter boxes 
previously in place there.

Banyule Council Cultural Services Team Leader Tony 
Smith introduced Banyule Mayor Cr Tom Melican, who 
launched the project. 

Local artist Suzi Duncan, who coordinated the project 
with artist Siggi Pfefferle, said in her speech that the 
project was a great success. Suzi says she watched 
the group of five begin as shy strangers and bloom into 
open, committed and talented artists with wonderful 
ideas, vastly increased confidence and a close-knit 
bond. “Everyone changed more than any other project 
I’ve done. So much so that it’s actually blown me 
away,” she said. Suzi adds that the project has had a 
significant effect on the participants. “It has brought 
them out of themselves to the point where I feel 
emotional. It’s been very very special.” Participant Jan 
Hatt also spoke to attendees. She explained how the 
project has been of great benefit and gave insight into 
the group.

 

It was preceded by another NEAMI project at Lalor 
Library last year, which saw some mosaic butterflies 
installed on an inside wall. The artists meet on a regular 
basis to work on the artwork.

“It’s been a really good opportunity for 
people who live with a mental illness to show 
how we can give a valuable contribution to 
the community with our recoveries … it’s 
actually been really amazing,”

paRTICIpaNT JaN HaTT

“It was a pleasure – the architect of a 
building is often forgotten and its birth and 
development as a building is similar to your 
project birth and development – a passionate 
and emotional experience and certainly not 
just a job – and to be part of your celebration 
of a constructive and community oriented 
project was an honour.”

pETER R HIRST, GREENWay HIRST paGE pTy LTD

Mary Barter, Nadia Ferraro, Suzi Duncan and Siggi Pfefferle were  
part of the NEAMI project to produce this planter box artwork at 
Watsonia Library.

Local paper report – 13 January 2010 pg 17 Diamond Valley Leader
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2. Libraries as  
Community Hubs

The public library is increasingly being 
recognised as an essential community hub; 
a place where all are welcome and there is 
something for everyone. The public library 
builds community connections, facilitates 
learning opportunities and provides 
access to informational, educational and 
recreational resources. 

With the increased focus on local places and local 
activity centres, the library service needs to have  
quality facilities and effective means of engagement 
with the capacity to pull together the energy that is in 
the community. 

LALOR ExTENDED HOuRS

Due to community demand the library has extended 
its opening hours to seven days and is now open 
10.00am–8.30pm on Mondays. There were festivities 
in August to celebrate; Cr Sam Alessi officiated at the 
celebrations, which included Lalor Park Primary School 
Choir, storytime and craft activities, face painting and 
fairy floss and a hip hop performance. The additional 
hours have been made possible by self service and 
RFID which has meant that the branch is open an extra 
10.5 hours a week with no additional staffing. 

ELTHAM LIBRARY uPGRADE

The $1.25 million upgrade of Eltham Library 
commenced in April. Funded by $750,000 from 
Nillumbik Council and $500,000 from the State 
Government’s Living Libraries program, the upgrade 
will enable a broader cross section of the community 
to gain greater access to online resources, computers 
and a space to interact with other people. It includes: a 
bigger children’s library with outdoor space; more online 
learning space – doubling the number of computers; 
flat screens, games and more space for young people; 
a relaxed reading lounge and fireplace, and a dedicated 
space for the local history collection. Following the 
upgrade the library will be open seven days a week.

MOBILE LIBRARY SERVICES

One new stop at Doreen and one changed stop at 
Mernda were introduced during the year to service 
these fast growing areas in the City of Whittlesea. 

The mobile attended two community festivals — the 
City of Whittlesea Barry Road Community Festival and 
Banyule City Council’s Arty Farty festival in Ivanhoe. 
This gave many people an opportunity to see the 
mobile library, which normally serves the communities 
of outlying townships. 

The Outreach Vehicle 
welcomed Bethel Aged 
Care in Mill Park as the 
latest member of the 
service, bringing to 42 
the number of sites 
visited on a three week 
rotation. Staff partner 
with Vision Australia to 
raise awareness and 
provide information on 
the many services they 
offer, as well as deliver 
Daisy players (special 
audio book readers) 
to residents in nursing 
homes and retirement 

villages who are unable to read print books. This has 
encouraged vision-impaired borrowers to participate in 
book groups in local libraries and also to establish book 
clubs within their own institutions.

“As soon as I walked in the door, I felt 
comfortable here” 

a MIGRaNT FROM ROMaNIa WHO aRRIVED IN 
auSTRaLIa EIGHT WEEKS EaRLIER, COMMENTED TO 
STaFF WHEN JOINING aT ROSaNNa. 

Laurimar Primary School children join Christine Mackenzie, Member for 
Yan Yean Danielle Green, YPRL Chairperson Cr Lewis Brock and City  
of Whittlesea Mayor Mary Lalios to celebrate the new mobile library 
stop at Doreen.

Using the DAISY player
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FESTIVALS, CELEBRATIONS, ExHIBITIONS 
& DISPLAYS

The library celebrates community festivals to promote 
community harmony and understanding to create 
connected communities. 

Chinese New Year was celebrated at Lalor with 
the New Year Dragon winding through the library, 
accompanied by fire crackers; and at Ivanhoe with a 
dance performance and bilingual storytime which gave 
families a chance to share many aspects of Chinese 
culture. Many of those at the dance performance were 
grandparents with their grandchildren.

More than 500 people participated in Cultural Diversity 
Week in March with events to celebrate and promote 
cultural, linguistic and religious diversity and  
community harmony:
• an Indian cultural day at Ivanhoe; and Chinese 

musicians and an African drumming workshop for 
teenagers at Watsonia were funded by a $500 grant 
from Banyule Council. 

• a lively Italian Night at Diamond Valley Library was put 
together by the Italian Discussion Group and included 
singing and acoustic guitar, comic sketches and 
poetry and piano accordion music. The success of 
the event was recorded in the Australian newspaper 
for the Italian community Il Globo. 

• a special multicultural storytime at Eltham featured 
the popular Spot books in Italian, Arabic and Greek.

• “Foods of the World” was a multicultural food festival 
held at Whittlesea libraries that drew food lovers keen 
to discover edible delights from around the world. 

In October staff from Rosanna and Ivanhoe visited 
Heidelberg Mall as part of Children’s Week in 
partnership with Banyule City Council. Picnic blankets 
and craft supplies were set up and children made 
masks and butterflies.

Lalor Library welcomes the Chinese New Year dragon.

Diamond Valley Library hosts lively and friendly Italian events.

Banyule Council councillors Jenny Mulholland and Anthony Carbines 
enjoy the Chinese New Year celebrations at Ivanhoe Library (Pictured 
with Ivanhoe staff members Lu Li and Alan Thompson, and Simeon 
Yang from North Eastern Melbourne Chinese Association (NEMCA).

Arjun Puveendran drums at Ivanhoe Library.
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There are regular promotions and displays of new 
books in languages other than English and new book 
morning teas at all branches. A Maltese Cultural Day 
was held at Mill Park in August supported by a talk by 
Georgina Scillio, author of A Dandelion on the Roof and 
other Stories.

Threads of Friendship was an amazing display of 
beanies donated by the community of Bega in NSW 
which was displayed at Diamond Valley and Eltham 
libraries and then distributed to bushfire affected 
individuals. This was a three-way partnership between 
Bega Valley Shire Council, Shire of Nillumbik and the 
library. As the result of a grant received by Nillumbik 
and to encourage further donations from Victorian 
communities, a one and a half hour felting workshop 
was conducted at Diamond Valley. The results could 
then be used as embellishments for future beanies or in 
the construction of whole beanies for donation. It was 
truly heart warming and cathartic for participants who 
had been affected by the bushfires.

OuTREACH

In order to reach people that cannot get to the library 
or may not be aware of the services and programs 
the library has available, two important initiatives have 
started this year – visits to a shopping centre and 
additional programs at nursing homes. 

Regular storytimes have commenced at Epping Plaza 
attracting around 30 children to each session. This 
outreach program is designed to reach children and 
their carers who may not be aware of library services, 
or of the importance of reading to young children. 

Ivanhoe staff visit nursing homes and hold programs 
and activities and encourage reading and use of the 
library. Watsonia staff took the reminiscence program 
‘Memories of Our Community’ to Rosanna Views 
Nursing Home. These programs are providing valuable 
outreach so that all members of the community can 
enjoy the benefits of their local library. 

Comedian James Liotta gets in character with a library member at 
Thomastown Library’s launch of new Italian language items.

Thomastown staff member Melissa Rennie reads to children at  
Epping Plaza.

 “I would like to thank you for inviting me 
to the Maltese Cultural festa last Saturday, 
I enjoyed it immensely and I was quite 
impressed by your collection of Maltese 
items. It was the first time that I came to 
your Library and I think it’s fantastic. (I am 
in Darebin) I also got a wonderful response 
when I read a story from my book.”

GEORGINa SCILLIO
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VOLuNTEERS 

The library is very fortunate to have over 190 dedicated 
and enthusiastic volunteers who help with library tasks 
and provide the home library service to people who 
are unable to visit the library. In September a ‘thank 
you party’ afternoon tea was held at Montsalvat and 
attended by over 60 volunteers and representatives 
from all branches. Two volunteers were specially 
acknowledged – Gwen and Pat Saleeba have retired 
after over 20 years of service at Ivanhoe Library.

National Volunteer Week is the largest celebration of 
volunteers and volunteerism in Australia and provides 
an opportunity to highlight the role of volunteers in 
our community. On Saturday 22 May a Health and 
Well Being Afternoon was held for library volunteers 
at Thomastown to provide an opportunity to relax 
and have fun, whilst interacting with other volunteers. 
A laughter club facilitator, masseur, belly dancer, 
roaming comedian and healthy foods made this a very 
positive experience for all attendees. Yarra Plenty also 
participated in the Banyule Volunteers celebrations and 
four of our volunteers were nominated and recognised 
at the City of Banyule Community Volunteers Awards. 

There continues to be increased interest from the 
community in volunteering at the library and this area of 
our community building is growing. 

NExuS SuRVEY

This year’s survey of libraries indicates an increase in 
library use and high levels of customer satisfaction 
among borrowers at the eight libraries servicing 
Banyule, Whittlesea and Nillumbik. Two thousand 
people aged 14+ were interviewed for the annual 
community satisfaction survey by research company 
Nexus, which covers six regional library organisations 
in Victoria; 314 people surveyed were from the Yarra 
Plenty region. 

63% of people surveyed had visited a Yarra Plenty 
branch in the past 12 months, an increase of 17% 
from 2008. Only 3% of people surveyed in the region 
had never used a public library. The survey confirmed 
that people place a high level of importance on the 
provision of comprehensive public library services. On 
a scale of 1 to 10, the overall mean rating this year was 
9.2, with almost two thirds of residents considering 
libraries “extremely important”. Frequent users of Yarra 
Plenty were very satisfied with library services overall, 
rating the library service an average of 8.6. The result 
compares favourably with the other library services 
included in the survey. 

The public library aspects considered the most 
important were range and quality of books for adults, 
the ease of locating a book or information, and staff 
courtesy and helpfulness, with libraries delivering a 
90%+ satisfaction rating in these areas. 

The week of 23–29 May saw the highest door 
count this financial year, 27,811 people visited 
libraries during this week which was also 
Library and Information Week. This beats the 
previous high of 27,787 in October last year. 
The average weekly door count is 25,295.

Some of Yarra Plenty’s valued volunteers are recognised at the City of 
Banyule Community Volunteer Awards.
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3. Libraries Online 

Libraries are changing from being service 
providers to facilitating the creation of 
content. Relevant areas for public libraries 
are local history, local writing and local 
literature. Libraries are aware of the need  
to acquire and make accessible content 
“born digital” to ensure that they are 
providing the information that people 
require and to remain relevant in an 
increasingly online world.

New social networking technologies enhance the ability 
to find, share and combine information more easily.  

The downloadable media collection has grown in size 
and popularity. Borrowers are now requesting specific 
titles in downloadable formats as they do with print 
or audiovisual titles. In June a record 720 titles were 
downloaded. Improvements to the format this year 
include the ability to download to iPods. 

Computer classes are held at all branches and some of 
the initiatives this year include:
• multilingual computer classes as part of the One2One 

program at Lalor 
• new technologies including Facebook, Picasa, 

blogging and WikiNorthia at Rosanna
• an increase in the One on One computer classes, 

particularly for customers with non-English speaking 
backgrounds including Chinese, Italian, Somali, as 
well as other beginners who could have difficulty in a 
small group environment, at Rosanna

• ‘Get Connected’ two day intensive workshops at  
Mill Park 

• IT Playgroup which encourages older people to learn 
computer skills at Ivanhoe

• small classes at Thomastown that are well-attended 
especially by women from CALD backgrounds; topics 
include Facebook, YouTube, Word and Google

• weekly computer class to the Social Links group 
for the Whittlesea Helping Hands Association at 
Thomastown.   

Computer classes and resources are increasing in popularity, 
particularly for library users from non-English speaking backgrounds.

The Whittlesea Helping Hands Association Social Links group members 
show their computer class certificates.
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WEB 2.0 PROGRAMS

The library continues to offer online training to the 
community and to other library workers around 
Australia, in partnership with Syba Signs. Many of the 
participants of the programs have provided positive and 
constructive feedback.

In May the library developed and delivered a one-day 
workshop for the Australian Law Librarian’s Association 
on Web 2.0. Fifteen librarians participated in a step- 
by-step introduction to Blogging and Wikis, iGoogle 
and RSS, Twitter and Facebook and Delicious and 
Diigo. Participants included staff from academic and 
special libraries.

BLACk SATuRDAY AND WIkINORTHIA

Special programs were run at Mill Park and Diamond 
Valley during July to encourage people with a story 
about the Black Saturday bushfires to share their 
stories and photographs. A special area was set up 
where people could record their stories and upload 
photographs on the Wikinorthia website with the help 
of library staff. WikiNorthia offers people the opportunity 
to tell their stories and the intention of this program was 
to help in the healing process. 

“A great journey. One that I will definitely 
continue as time permits. This was a very 
clear and concise programme and the 
support from Fiona was fantastic. Thank you 
for your patience. I can’t wait to explore the 
opportunities by embedding some of these 
tools in future teaching programmes. This is 
the world of our students and being able to 
use these tools in a meaningful way will only 
serve to make their learning journeys (and 
mine) more relevant.” 

DIONNE, JuNE 2010

Jim shares the story of his family’s beloved horse Henry (pictured with 
Elise), which they lost in the bushfires, on Wikinorthia.

Staff member Felicity Gilbert unravels the web for program participants.
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4. Skilled and Confident  
Library Staff

In order to realise our exciting and positive 
vision for the future of our libraries we need 
to recruit, retain and develop a diverse, 
appropriately skilled workforce. 

Library staff need to be familiar and comfortable with 
the new ways of engaging and helping users find 
information, gather knowledge and create content. 

We need to invest in skills development to enable staff 
to deliver on our agenda and staff need the opportunity 
to acquire skills that will enable them to further their 
career in a sector that is constantly changing. 

LIBRARY WORkER 2.0 PROGRAM

The focus of this year’s program was ensuring all 
staff are skilled and confident in delivering programs, 
products and services to library users. The program 
was developed using staff feedback and drawing on 
the Annual Business Plan and the Strategic Plan.  
Each of the twelve modules developed linked to one  
or more of the six strategic objectives in the plan. 

Training included:
• how to deliver a storytime session
• managing events in the library
• using family and local history resources
• training and presenting
• Web 2.0 extension program
• online database training

To increase organisational effectiveness and reflect 
legislative requirements, mandatory training was 
consolidated and scheduled twice a year for new staff 
and annually for all staff.  

Topics included:
• an introduction to the library service, including its 

strategic direction
• equal opportunity 
• code of conduct
• manual handling
• disability awareness

OCCuPATIONAL HEALTH & SAFETY

A new OH&S management system has been 
implemented that identifies workplace hazards, 
assesses risks to health from those hazards and 
implements appropriate measures to control those 
risks. This system provides written procedures and 
instructions to ensure safe systems of work. It ensures 
compliance with legislative requirements and current 
industry standards.

A safe and healthy workplace is promoted with a 
number of activities including the Warm up for Work 
program and participation in the Global Corporate 
Challenge and yoga classes at the City of Whittlesea. 

INTERNATIONAL STAFF ExCHANGE

Felicity Macchion and Natasha Savic from Lalor 
undertook a job exchange to Columbus Metropolitan 
Library in Ohio in September and October. Columbus 
has recently been awarded Library of the Year by the 
American Library Association and is leading the way 
in strategic planning, programming and public library 
service delivery. This is the second international staff 
exchange undertaken by the library and has proven 
to be of immense benefit to the participants as well 
as to the library service as staff return with a new 
understanding of libraries and how they can provide 
services to the community. Lalor is implementing a 
homework help club as a result of the exchange as well 
as increased programming for teenagers. 

“I feel quite confident now to run a 
Storytime…very pleased with the puppet 
instruction”

“This was one of the best sessions YPRL has 
put on…I feel a lot more confident and am  
actually looking forward to trying out the 
suggestions”

“Trish was a great presenter, very confident 
and thorough. I feel quite confident to run a 
storytime session”

paRTICIpaNTS IN STORyTIME pROGRaM

Lalor branch manager Felicity Macchion and staff member Natasha 
Savic brought back interesting insights from their exchange to 
Columbus Metropolitan Library in Ohio.
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SHARED LEADERSHIP PROGRAM

Jane Grace, Manager Community Engagement, 
was selected to participate in the Shared Leadership 
program, a State Library of Victoria/Public Libraries 
Network state wide project. The program is aimed 
at enthusiastic leaders for the future who want to 
embrace the opportunity to develop new leadership 
and teamwork skills and work on a project with fellow 
Victorian public library colleagues. 

IFLA METROPOLITAN LIBRARIES SECTION

The International Federation of Library Associations’ 
Metropolitan Libraries Section draws its membership 
from the large public libraries of the world. The mid 
year meeting was held in Zagreb, Croatia, in May. CEO, 
Christine Mackenzie, attended as Chair of the section 
and presented on the Being the Best We Can project.  

RESEARCH MENTORING PROGRAM

Tania Barry, Acting Manager Operations, was accepted 
into the 2009 ALIA Research Mentoring Scheme. The 
purpose of the program is to provide the opportunity for 
recipients to receive expert coaching and guidance as 
they undertake a research project on a selected library 
or information issue.

AWARDS

2010 Compassionate Employer Recognition award
Christine Mackenzie accepted an award from the 
Compassionate Friends Victoria on behalf of the library 
service in March. Pat Egan from Rosanna nominated 
the library in recognition of the support she received 
following the Black Saturday bushfires. 

eLearning Industry association awards
Yarra Plenty was a finalist in the eLearning Awards for 
Web 2.0 training initiative in partnership with the State 
Library of Victoria and School Library Association of 
Victoria. A presentation was held at the Hilton Hotel on 
the 5th November. 

STAFF REWARD AND RECOGNITION

This year the Reward and Recognition program 
introduced a monthly Bright Idea prize. Based on the 
Being the Best We Can project, it encourages ideas for 
continuous improvement, better customer service, or 
anything that will make services better.  

Bright Ideas winners are:

Liz Pidgeon and Joyce Dickson  
(Book Crossing at Rosanna train station)

Michele Tame (Global Corporate Challenge)

Felicity Macchion (Epping Plaza Storytime)

Anna Zurzolo and Jack Chan  
(Get Connected Workshops)

Sam Bird (Book and movie tie ins)

Trish Trchala (“Be Friends” lunchtime book club)

Libby Sayer (a number of efficiency improvements)

PRESENTATIONS 

Yarra Plenty is a very outward looking library service 
and encourages staff to attend relevant forums to learn 
and be aware of what is happening and also to share 
our experiences with others. Staff are regularly invited 
to present to library industry and other forums on what 
Yarra Plenty is doing. 

Christine Mackenzie 
• WLIC, IFLA Milan, Metropolitan Libraries Section 

open meeting “Emerging Themes for Public Libraries 
Looking Forward” (paper presented in absentia),  
24 August

• Learning to Learn State Library of Victoria 
presentation, 13 October 

• International Cities Town Centres & Communities 
Society ICTC Geelong, “Public Libraries Building 
Communities”, 28 October 

• MAV / PLVN Library Summit “Great Public Library 
Tour”, 20 November

• Goldfields Library Corporation Library Board strategic 
planning day, 11 December

• Goulburn Valley Regional Library Board presentation, 
29 April

• Public libraries and the Future of Search, State Library 
of Victoria, 11 May

• IFLA Metropolitan Libraries Section conference  
“Being the Best we can: a Business Excellence 
Framework for Public Libraries”, Zagreb, 21 May

Fiona Downie 
• Moreland Library Service 23 Things Refresher, 

September
• Girl Guides “Looking into technology”, October

Jane Grace 
• ALIES (Australian Libraries in Emergency Services) 

National Conference “Experiences and Learnings in 
the Role of Acting Disaster Recovery Manager as Part 
of the ALIA Partnership following the Black Saturday 
Bushfires”, 1 April

Deanne Jones 
• ALIA Library Technicians’ Conference “LibraryLink 

Victoria”, 16 September

Les Firth 
• VALA Melbourne “If you can’t Measure it, you can’t 

Manage it: Transforming Library usage Data into 
Strategic Information.”, 11 February

Tania Barry 
• IFLA Satellite event “I’m Thinkin’ Bout Movin’ in – 

Issues Impacting Recruitment of Secondary School  
Graduates”, 19 August

Felicity Macchion and Natasha Savic
• 12 to 24s@your public library in Australia and New 

Zealand “Youth: An Exchange of Ideas for Public 
Libraries”, 11–12 June
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CONFERENCES AND TRAINING 

12 to 24s@your public library in Australia and New 
Zealand, Beenleigh: Daniela Gullaci, Felicity Macchion, 
Natasha Savic, 11–12 June

ALIA Information Online, Sydney: Tania Barry,  
Luisa Salerni, Natasha Savic, 20–22 January

ALIA Library Technicians’ Conference, Adelaide:  
Teresa Dober, Deanne Jones, 15–18 September

Australasian retreat for Advanced Volunteer 
Management, Adelaide: Carolyn Jury, 17–19 March. 

BiblioCommons training, Toronto Canada:  
Fiona Downie, November 

Big Issues Seminar at SLV: Barb Armstrong,  
Jane Grace, Tracey Jermison, Christine Mackenzie, 
Suzanne Male, kerry O’Hara, Andrea Webster,  
16 November

Conscious Leadership, South Morang: Barb Armstrong, 
Tania Barry, Anita Catoggio, Wendy Costigan, Les Firth, 
Jane Grace, Tracey Jermison, Christine Mackenzie, 
kerry O’Hara, Lisa Wilson, 30 April.

ePortfolios Symposium, Brisbane:  
Tania Barry, 9–10 February

Family History Feast, State Library of Victoria:  
Liz Pidgeon, 3 August 

IFLA Satellite event “Moving In, Moving up, and  
Moving On: Strategies for Regenerating the Library  
and Information Profession”, Bologna: Tania Barry,  
21 August

IFLA Satellite event “Raising a Nation of Readers”, 
Rome: Jane Grace, 20 August

Mobile Libraries Conference Geelong: Mary Gregor, 
Michele Napolitano, Gayle Rowden, 11–13 September

Shared Leadership Program for Victorian public library 
staff: Jane Grace, October 2009–March 2010

VALA 2010 Connections, Content, Conversations, 
Melbourne: Tania Barry, Anita Catoggio, Jack Chan, 
Wendy Costigan, Joyce Dickson, Fiona Downie,  
Les Firth, Annette Lewis, Christine Mackenzie,  
kerri Thomas, 9–11 February

Volunteer conference, Wyndham Council:  
Carolyn Jury, 10 March

Walking on Words Children’s literacy conference, 
Ballarat: Melissa Rennie, Trish Trchala, 14 September

WLIC, IFLA Milan: Tania Barry, Jane Grace,  
22–25 August

WOW workshop, Echuca: Carolyn Jury, Liz Pidgeon,  
10 February

Young Readers Program, State Library of Victoria, 
Jacinda Davey, 20 April 

GuESTS VISITING YPRL 

Yarra Plenty receives regular requests from people 
wishing to visit our libraries and discuss our services 
and programs and the exchange of knowledge and 
ideas takes place is beneficial to us. 

Lisa Oldham, Library consultant from New Zealand, 
visited to discuss benefits, challenges and downsides 
of a regional approach to library services and 
outsourcing collections, July

Dr Michael Stephens, internationally recognised Web 
2.0 commentator, writer and library academic and 
CAVAL’s 2009 Visiting Scholar, to discuss the library’s 
experiences with Web 2.0, September

Melbourne Library Service, to discuss RFID and other 
issues, October

Margie Wallis, Manager Library Services, Greater Taree 
and Chris Jones, Manager Library Services, Great 
Lakes NSW, to discuss RFID, November

Public Records Office staff, visited LSS and Mill Park to 
discuss library layouts and reference services, January

Chris upton, Steve Cock and Debbie Duncan from 
upper Hutt Council, New Zealand, to discuss IT, May

ORGANISATIONS AND COMMITTEES

Staff are professionally active and belong to a number 
of committees and organisations.

ALIA Online Content Group, Christine Mackenzie

ALIA Victoria Committee, Tania Barry

Banyule City Council Arts and Culture Committee,  
Jane Grace 

City of Whittlesea Community Futures Full Partnership, 
Jane Grace 

City of Whittlesea Multicultural Committee, Jane Grace

Collections Cooperative, Anita Catoggio

IFLA Metropolitan Libraries Section Chair,  
Christine Mackenzie

IFLA New Graduates Satellite Conference Co 
Convenor, Tania Barry

Online Resources Special Interest Group, Tania Barry

Public Lending Right Committee, Christine Mackenzie 

Public Libraries Victoria Network, Christine Mackenzie

Shire of Nillumbik Best Start Partnership and Working 
Party Indicator 2 & 3, Jane Grace

State-wide Public Library Development Project Working 
Party – Being the Best We Can, Christine Mackenzie 

State-wide Public Library Development Project Working 
Party – Building knowledge for Library Advocacy,  
Jane Grace. 

VALA; Libraries/Technology and the Future, Tania Barry
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5. Seamless Integrated 
Technology 

We value a culture of innovation and 
pride ourselves on providing resources, 
programs, services and up-to-date 
technology that are continually evolving to 
meet the needs of our community. 

We strive for continuous improvement. We continually 
look for new ways of doing things and streamlining 
our processes. We value personalised services both 
in branches and online. We ensure that we are getting 
value for money.

PRINTING AND PHOTOCOPYING

The Department of Planning and Community 
Development (DPCD) made a grant available to all 
libraries to implement technology in libraries. Yarra 
Plenty’s project was to implement a comprehensive 
cost recovery system for printing and photocopying. 
As with the implementation of self checkout machines, 
the cost recovery system is primarily self-service. An 
added feature is the ability to pay library fines via cash 
or credit cards. The solution is from Envisionware, an 
existing supplier to the library of PC Reservation and 
eCommerce software with which it integrates. The 
DPCD funds of $77,727 were committed to this project 
and the solution was implemented at all libraries at the 
beginning of 2010.

WEBSITE REDEVELOPMENT AND  
DISCOVERY LAYER

Much planning work has been undertaken on 
redeveloping the library’s website and implementing 
a discovery layer, a Canadian product called 
Bibliocommons. The site will be live in late 2010.

COMPuTER FLEET REFRESH

The upgrade of the computer fleet was completed in 
November. While the majority of the PCs are Windows-
based, each branch now also has two Apple iMacs. 
Following the Disability Access Plan, each branch also 
now has a PC with an oversize screen, a special large 
key keyboard and a large trackball. 

Customer facilities have been improved at Rosanna 
with a new expanded seating area for laptop computer 
users. The area has tables fitted with flexible power 
connections to enable easy access for recharging. 

Diamond Valley introduced a Wii Console and games in 
July, becoming the seventh branch to offer these very 
popular game devices. 

NETWORk FACILITIES

Network monitoring of our Wide Area Network reveals 
no bottlenecks. Internet usage shows a steady increase 
in demand, averaging 372gb of data traffic per week, 
with 15% of that being for Wifi users.  

City of Whittlesea councillor Rex Griffin tries out the Nintendo Wii with a 
young library member at Lalor Library.
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6. Sustainable and 
Responsible Finance  
and Governance

The Library Service is governed by a Board 
comprising two councillors from each of the 
three municipalities. The Audit Committee is 
a sub committee of the Board and advises 
it on financial and risk management issues. 

Sustainability ratios measuring underlying result, 
liquidity, indebtedness, and investment gap are  
regularly monitored. 

The library is proactive in ensuring that all legislative 
requirements are met and that all processes and 
procedures meet best practice through regular  
internal audits. 

AuDIT COMMITTEE

Members of the Audit committee, Crs Chapple 
(Nillumbik), Mulholland (Banyule) and Alessi (Whittlesea) 
and Chair Mr Michael Said (independent), met three 
times during the year. This subcommittee of the Board 
monitors the Risk Management Plan, the External 
and Internal Audit processes and the Annual Financial 
Statements and makes recommendations to the Board. 

INTERNAL AuDITOR

The Internal Auditor, Paran Jeyapalan from Grant 
Thornton, audited HR policies and processes. As a 
result of the review, a number of policies and processes 
have been reviewed and rewritten and additional 
training has been rolled out to staff. 

RISk MANAGEMENT

The Risk Management committee meets regularly and 
reports to the Audit Committee. Major risks have been 
identified and strategies devised to minimise any impact 
from adverse actions or events. The committee met 
with a consultant to develop the Business Continuity 
and Disaster Recovery Plan. This documents what is to 
be done in a crisis and provides contact details of key 
staff, contractors and documents. An audit of the plan 
was undertaken in February. 

PROCuREMENT POLICY

The Procurement Policy was adopted by the Board in 
September. This policy is a legislative requirement and 
outlines the processes the library service undertakes for 
purchasing goods and services. 

CODE OF CONDuCT

A staff code of conduct has been adopted as part 
of the legislative requirements under the Local 
Government Act. Training was provided to all staff  
on the code. 

BEING THE BEST WE CAN:  
SERVICE ExCELLENCE FRAMEWORk 
QuALITY AuDIT

Being the Best We Can was a state-wide project that 
focused on planning and continuous improvement 
developed by a workgroup of Victorian public  
librarians, State Library staff, consultants from 
Australian Continuous Improvement Group, and 
representatives from the Scottish Library and 
Information Council. The process involved working 
through five key result areas and demonstrating how 
the library is achieving in those areas. Yarra Plenty was 
awarded four stars by peer reviewers – this means 
the library has major strengths and a high standard of 
service provision, with any weaknesses not having an 
impact on library users’ experience.

YPRL CEO Christine Mackenzie displays YPRL’s four-star Being the 
Best We Can rating (with left to right, State Library of Victoria Senior 
Project Manager Melanie McCarten, Being the Best We Can peer 
reviewer Michael Scholtes, Melton Library & Information Service, peer 
reviewer Karyn Siegmann, Bayside Library Service, and consultant 
Euan Lockie, Director, Australian Continuous Improvement Group.
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LOANS

Ivanhoe Rosanna WatsonIa DIamonD 
valley

eltham laloR mIll PaRk thomastoWn onlIne mobIles total 

08/09 423,657 332,745 385,096 374,812 536,404 438,668 484,914 157,634 511,796 137,713 3,783,439

09/10 429,026 327,067 373,516 352,934 481,767 451,322 483,674 140,376 548,787 118,693 3,707,162

% Diff 1% -2% -3% -6% -10% 3% 0% -11% 7% -14% -2%

*Eltham low figures due to closure for upgrade in June
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VISITS

Ivanhoe Rosanna WatsonIa DIamonD 
valley

eltham laloR mIll PaRk thomastoWn mobIle 
lIbRaRy

total

08/09 176,581 143,689 144,427 127,957 215,689 232,776 177,563 111,799 38,648 1,369,129

09/10 170,392 136,391 137,743 110,237 194,150 264,435 187,057 121,663 32,883 1,354,951

% Diff -4% -5% -5% -14% -10% 14% 5% 9% -15% -1%

*Eltham low figures due to closure for upgrade in June
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MEMBERSHIP

Ivanhoe Rosanna WatsonIa DIamonD 
valley

eltham laloR mIll PaRk thomastoWn mobIle 
lIbRaRy

onlIne total

08/09 14,882 11,330 11,091 15,714 20,720 19,282 21,213 7,814 2,723 2,024 126,793

09/10 14,794 11,055 11,098 14,909 19,639 18,923 22,097 7,684 3,343 2,599 126,141

% Diff -1% -2% 0% -5% -6% -2% 4% -2% 22% 19% -1%
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ATTENDANCE AT ACTIVITIES

Ivanhoe Rosanna WatsonIa DIamonD 
valley

eltham laloR mIll PaRk thomastoWn total

08/09 6,323 8,260 6,252 6,376 5,994 11,592 11,102 2,838 58,737

09/10 8,142 6,942 6,870 6,898 9,983 10,579 16,204 3,250 68,868

% Diff 29% -16% 10% 8% 67% -9% 46% 15% 17%

Diamond
Valley

ElthamIvanhoe Lalor Mill ParkRosanna ThomastownWatsonia
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WEBSITE 
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COLLECTIONS

Number of items

Ivanhoe Rosanna WatsonIa DIamonD 
valley

eltham laloR mIll PaRk thomastoWn mobIles total

08/09 52,549 43,831 43,831 51,408 55,965 69,858 69,308 38,913 14,341 437,453

09/10 51,969 45,582 45,835 55,508 43,724* 70,565 72,316 37,066 17,940 441,505

% Diff -1% 4% 5% 8% -22% 1% 4% -5% 25% 1%

*affected by closure in June, has also impacted on other branches, particularly Diamond Valley and Mobile.
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Valley

ElthamIvanhoe Lalor Mill ParkRosanna ThomastownWatsonia Mobiles

2008/09 2009/10

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000



36  Annual Report 2009–2010

ADDITIONS TO COLLECTION 09/10

Fiction and paperbacks                      20,559

  Adult                                                       11,743

  Junior 7,015

  YA                                                             1,801

picture books                                         10,279

Easy Stories                                                             1,920

Non-fiction                                               11,765

Large print                                                  2,238

audio books                                              1,941

CD, DVD and Multimedia                           10,146

Comics/graphic novels                               1,698

Magazines                                        14,196

  English 9,265

  LOTE 4,931

LOTE                                               8,942

  AV                                                               3,239

  Print                                                             5,703

Toys                                                                  102

Images                                                           223

Local history/Reference                                559

Overdrive downloadable media 1,186

Book Group Kits 26

Indexed newspaper articles 152

TOTaL aDDITIONS 85,932

Fiction and 
paperbacks 

24%

CD, DVD and
multimedia

12%

Magazines 
17%

Non-fiction 
14%

Picture books 
12%

LOTE
11%

Comics/graphic novels 2%

Audio books 2% Large print 3%

Overdrive downloadable media 1%

Easy stories 2%

The Collections Department’s Eva Zurzolo and Gina Fancoli with some 
new items for the LOTE collection.

Browsing at Eltham library following the library’s upgrade.
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TuRNOVER

This is the number of times each item in the collection has been circulated during the year 

Ivanhoe Rosanna WatsonIa DIamonD 
valley

eltham laloR mIll PaRk thomastoWn mobIles total

08/09 7.4 7.3 8.2 7.1 9.6 5.3 6.7 3.8 8.6 8.1

09/10 8.2 7.2 8.1 6.3 11.2 6.3 6.6 3.7 6.3 7.1

COLLECTION AND CIRCuLATION BY BRANCH 
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CIRCuLATION BY MEDIA

NuMBER OF ITEMS BY MEDIA

Magazines 5%

Toys 0%

Fiction*
30%

Picture books 
13%

Non-fiction 
15%

CDs, DVDs 
18%
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11%

Audio books 2%

Large print 4%

Easy readers 2%

Magazines 5%
Fiction*

27%

Picture books 
10%

Non-fiction 
26%

CDs, DVDs 
10%

LOTE
15%

Audio books 2%

Large print 4%

Easy readers 1%

INTER LIBRARY LOANS

Library Link Victoria provides Victorian public library 
services with seamless technology allowing for easy 
and quick distribution of Inter-library loans. This year 
there have been 12,093 interlibrary loan requests, an 
increase of 37% over 08/09.

YARRA PLENTY REGIONAL LIBRARY  
2009–2010 FINANCIAL STATEMENTS

External Auditor: Victorian Auditor General’s Office
Internal Auditor: Grant Thornton
Solicitors: Maddocks
Bankers: Commonwealth Bank of Australia
Website: www.yprl.vic.gov.au

The financial report is a general-purpose financial 
report that consists of an Income Statement, Balance 
Sheet, and a Statement of Changes in Equity, a Cash 
Flow Statement, auditor’s report and letter and notes 
accompanying these statements. The general purpose 
financial report complies with Australian Accounting 
Standards, other authoritative pronouncements of 
the Australian Standards Board, Local Government 
Act, 1989 and the Local Government (Finance and 
Reporting) Regulations 2004. All this information is 
contained on the CD attached to the back cover of this 
printed report.



 

General enquiries 9408 7888
www.yprl.vic.gov.au 

Banyule

Ivanhoe Rosanna Watsonia
255 Upper Heidelberg Road 72 Turnham Avenue Ibbottson Street
Ivanhoe 3079 Rosanna 3084 Watsonia 3087
Telephone 9497 5780 Telephone 9459 6171 Telephone 9435 2397

Whittlesea

Lalor Mill Park Thomastown
2A May Road 394 Plenty Road 52 Main Street
Lalor 3075 Mill Park 3082 Thomastown 3074
Telephone 9465 2353 Telephone 9437 8189 Telephone 9464 1864

Nillumbik  Regional Service

Diamond Valley  Eltham Home Library Service
Civic Drive Panther Place Outreach Library Service
Greensborough 3088 Eltham 3095 Mobile Library
Telephone 9434 3809 Telephone 9439 9266




