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Message from the Chairperson

As the Chairperson  
of the Regional 
Library Board it 
gives me great 
pleasure to present 
the Annual Report 
for 2008/09.

Black Saturday Bushfires
All Australians were devastated by the horror of the Black 
Saturday bushfires in Victoria on Saturday 7 February. 
The fires directly affected 11 of Victoria’s 45 public library 
services, and 3 of our Mobile Library stops were affected, 
with services curtailed until access issues were resolved. 
The Mobile Library staff offered much appreciated support 
to community members, many of whom they have known 
for years; and the Mobile had extended hours at  
Whittlesea township where the public access computers 
were heavily used. 

Library staff have played an important leadership role 
working at a national level with the Australian Library 
and Information Association to create the position of 
ALIA Disaster Recovery Project Manager. The library has 
facilitated a book donation appeal to enable people to 
rebuild their personal libraries. Members of the public as 
well as libraries and book suppliers have donated items.

Bringing the Library to the People 
New initiatives in outreach services this year include 
weekly storytimes at Epping Plaza shopping centre; a 
special promotion during Library and Information week at 
Rosanna Station that distributed books to train travellers 
and encouraged them to add them to the Bookcrossing 
site; and new storytime sessions on the mobile library at 
a number of locations. The very valued program ‘Finding 
MY Place’ has continued to provide support to at risk 
secondary students and new reading programs have been 
introduced to grow the love of reading. 

New Capital Works
A new prime mover was purchased for the Mobile library 
this year.   

In October 08 the Victorian Government announced 
a $500,000 grant for extensions and refurbishment to 
Eltham library including a new children’s library; an outdoor 
storytelling area; more computers and a learning lounge; a 
reading lounge and a book return and sorter. Work on this 
exciting development will commence late 2009. 

Quality Audit
Being the best we can is a state wide project that focuses 
on planning and continuous improvement developed by 
a workgroup of Victorian public librarians, State Library 
staff, consultants from Australian Continuous Improvement 
Group, and representatives from the Scottish Library and 
Information Council. The library was awarded 4 stars 
by peer reviewers – this means the library has major 
strengths and a high standard of service provision, with 
any weaknesses not having an impact on library users’ 
experience.

I would like to thank all library staff and volunteers for their 
continued hard work and commitment to Yarra Plenty and 
also that of my fellow board members for their support 
through the year. Special thanks are due to Cr Anthony 
Carbines, Chairperson of the Board to March 09. 

Cr Sam Alessi

“This year we saw 20% 
increase in community 
participation of our programs.”
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Regional Library Board 08-09

Responsibility for the provision and 
management of the Library Service rests with 
the Regional Library Board, which comprises 
two representatives from each of the three 
member councils. The Regional Library service 
operates as an independent legal entity and is 
audited annually by the Auditor General.  

Chairperson
Cr Sam Alessi (from March 09)

Members
Banyule City Council
Cr Jenny Mulholland
Cr Anthony Carbines
Cr Tom Melican (to February 09)

Whittlesea City Council

Cr Sam Alessi
Cr Frank Merlino

Nillumbik Shire Council

Cr Chris Chapple
Cr Lewis Brock  
(Deputy Chairperson from March 09)
Cr Greg Johnson (to February 08)
Cr Warwick Leeson (to February 08)

Chief Executive Officer
Ms Christine Mackenzie (2004 – Current)
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O“We believe public libraries 
should be community 
centres with a strong 
community focus.”
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Yarra Plenty Regional Library 
Vision

We believe public libraries should be community 
centres with a strong community focus. 

Our aim is to build a library service around an 
informed, connected, inclusive, community 
where libraries are highly valued and well used.

Strategic Library Plan
The Library Plan 2008–2012 is the result of a planning 
session with the Board and senior staff held in  
September 07. It builds on a number of initiatives that  
have been introduced over the past four years. 

These include:
•	 Strategic frameworks in major service delivery areas
•	 Shelf-ready library materials using supplier-aided selection
•	 RFID and self-service checkout at all branches
•	 Robust, redundant, affordable network

Yarra Plenty Regional Library

One of Australia’s largest and most  
progressive library systems, Yarra Plenty 
Regional Library was founded in the mid 
1960s, when the former City of Heidelberg 
agreed to provide library services to the former 
Shire of Eltham. Later the former Shire of 
Diamond Valley and the Shire of Whittlesea 
joined in the Regional group. 

In 1995, following changes in local government boundaries, 
the new municipalities of Banyule, Nillumbik and Whittlesea 
continued their support for the regional library service and 
Yarra Plenty was one of the first regions incorporated under 
Section 196 of the Victorian Local Government Act 1989. 

Yarra Plenty Regional Library enjoys a reputation as 
innovative, progressive and effective library service. There 
are eight branch libraries located at Greensborough, 
Eltham, Ivanhoe, Lalor, Mill Park, Rosanna, Thomastown 
and Watsonia and two mobile libraries.  

The service is co-ordinated from the administration unit 
located in the City of Whittlesea’s Civic Centre in South 
Morang. YPRL also provides computer services to 
Murrindindi Library Service, including full access to the 
library’s database. 

The library service covers an area of 983 square kilometres 
and includes metropolitan, urban fringe and rural areas. 
It services a population of 323,840 of whom 128,000 
are members. The collection of just over 444,890 items 
achieves a circulation of 3.09 million. There is a staff of 151 
and a budget in 08-09 of $10.73 million. This year more 
than 59,000 people participated in a variety of activities. 

The cost of library provision last year was $33.14 per capita 
or just 9 cents a day. Averaged out, each person in the 
region made 4.2 visits and borrowed 12 items for the year. 

The library service provides access to information and 
resources to all. We value a culture of innovation and pride 
ourselves on providing resources, programs, services and 
up to date technology which are continually evolving to 
meet the needs of our community. 
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The strategic plan identifies six outcomes:

1.	Libraries building community capacity
2.	Libraries as community hubs
3.	Libraries online
4.	Skilled and confident library staff
5.	Seamless integrated technology
6.	Sustainable and responsible finance  
	 and governance
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In order to have strong communities, there is a 
need to develop capacity. 

Building community capacity means libraries partnering with 
other agencies to deliver wider agendas (i.e., Council, State 
and Federal) and developing co-operative arrangements 
that will improve and expand services to the community.

Services need to be focussed and balanced according to 
social justice precepts. Libraries can also bridge the digital 
divide and offer equitable access to new technologies. 
The library needs to identify opportunities to strengthen 
communities and recognise leverage in integrated activities. 

1. �Libraries Building Community Capacity

Art therapy at Watsonia Library in partnership with Banyule Council

Chinese Healthy Cooking at Mill Park with Library staff member Jack

Children attending Mandarin Storytime at Lalor Library

Our community learning and  
getting connected

Booksalive Program author  
Kim McKay

Increased Attendance to Programs
Attendance to our programs increased by 20% 
over the year to 59,000 visits.

YPRL Framework

Yarra Plenty Regional Library is governed by a 
Library Board, which comprises 2 councillors 
from each of the 3 member councils. The 
Library Board sets our strategic direction and 
has developed both a Strategic Plan and a 
Resources Plan, which outlines our financial 
planning; and approves the annual budget. 

From the Strategic Plan a number of Frameworks have 
been developed. These are 5 year plans that look at each of 
the service delivery areas, describe where we are currently 
at, where we would like to be and how we are going to get 
there. They have been developed in consultation with key 
stakeholders and the community. 

The frameworks all highlight the 4 main activities that 
we have badged as Library 2.0 activities – i.e. finding 
information, enabling learning, creating content and 
celebrating culture. Through these activities we achieve 
our strategic plan goals of informed, connected, inclusive 
communities. 

 YPRL_AReport_08_09_FA3.indd   6-7 15/10/09   4:16 PM



8 Annual Report 2008-2009   Annual Report 2008-2009   9

Reading Development Strategy  
– Yarra Plenty Reads
One of the aims of the Reader Development Strategic 
Framework is to: 

Develop a comprehensive range of collections, services 
and programs that increase people’s enjoyment of 
reading and raise the status of reading as a creative 
activity through reader development.

Yarra Plenty Reads is the overarching branding for all 
reader-centred events hosted by the library and  
encourages the love of reading through ongoing programs 
and services. These include displays, book and writing 
groups, book reviews, author visits, literary events and the 
Yarra Plenty Reads blog. This year there were 28 author 
events showcasing 37 authors, including Toni Jordan, 
Sally Rippin, Phil Kettle, Alice Pung, Peter Steele and Chris 
Wallace-Crabbe.

A series of specifically branded reading programs has 
been developed as part of Yarra Plenty Reads.  
The programs are:

Looking for the next great 
read for your bedside table? 
Join our guest readers and 
other fellow book lovers for  
a monthly chat about books.

Reading events where 
authors, illustrators, poets, 
play writers and publishers 
reveal the stories behind 
their published work.

Which is better, the book or 
the film? Weigh in on a lively 
discussion.

Join a vibrant group to 
share writing and reading 
experiences with others. 

Book Groups 
The Library has been 
supporting Book Groups 
for more than 20 years.
There are over 70 registered 
groups that are either library 
facilitated, or independently 
run groups who use our 
collections. An innovative 
new book club that caters 
for people with a print 
disability was established 
this year at Diamond Valley 
Library in partnership with 
Vision Australia. Members 
of the Vision Book Group 
listen to their chosen audio 
book through personal 
DAISY players, which are 
specially designed digital 
playback devices.

Writing Groups Thriving
There are thriving writing 
groups run at Ivanhoe 
and Mill Park libraries, and 
another will be established 
at Watsonia Library in 
coming months. The 
Mill Park Library Writers 
Group was launched in 
February with a visit from 
author Alice Pung. Forty 
people heard Alice talk 
about incorporating life 
experiences into writing.

Well-Versed
The increasing popularity of poetry as a performance 
medium was showcased in a heat of the Melbourne 
Writers’ Festival’s Poetry Idol competition held at Diamond 
Valley Library on a Sunday afternoon in May. This event 
attracted a large audience who were treated to a high 
standard of poetry and helped to lift the profile of 16 local 
and established poets with the winners of the heat offered 
a place in the final to be staged at the Melbourne Writers’ 
Festival in August. 

It has become a tradition for Watsonia Library to support 
poets and poetry. This year the library celebrated Poetry 
Week with the Poet Tree, encouraging their many local 
poets to contribute. Poet Steve Smart performed at 
the library as part of the Winter in Banyule arts festival 
celebrations. Greensborough College senior students also 
came to the library for a workshop with Steve. Valentine’s 
Day and Watsonia’s 20th anniversary were also celebrated 
with poetry readings. 

“I can truly say that the bedside reads program 
has been very enjoyable. The discussions have 
been wide ranging and opened up, for me, 
doorways to new topics of interest as well as 
hearing the views of others that extend the mind 
and challenge my point of view that can benefit 
from a little challenge.”  

Merrin

“One local mother manages to turn up to every 
meeting of the Mill Park Library Writers’ Club, even 
though she has a young family. She is a writer of 
young adult fiction but has never had the chance 
to finish her stories. One night she read aloud one 
of her stories. She had tears in her eyes. When 
asked what was wrong, she said this was the first 
time she felt she had a sense of purpose with her 
writing. Throughout her life, apart from having 
her family, she felt she hadn’t achieved anything 
worthwhile, but coming to this group and sharing 
her stories meant she had found direction.” 

Jack, Mill Park staff member

Yarra Plenty Reads program author visit Juliet Peniston-Bird

Chris Papachristos

Author Alice Pung launched Mill Park 
Library Writers Group

Member using the DAISY player

bedside reads launched in July

Anita Carcour

1. �Libraries Building Community Capacity continued

Watsonia Library 20 anniversary celebrations November 2008

Booklovers Festival – bedside reads launch at Watsonia Library with author  
James Phelan
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Plenty of Reading for 
the Premier’s Reading 
Challenge
Our annual Plenty of Reading 
program is a local edition 
of the state-wide Premier’s 
Reading Challenge and was 
established to work together 
with local schools on the Challenge. Schools register their 
classrooms, the children read a book from the list during the 
week, and registered classrooms enter the draw to win an 
author visit. 

About 800 students from 27 
primary and secondary schools 
took part. Students from Mill Park 
Primary School, Eltham College 
and Montmorency Primary 
School were rewarded for their 
reading prowess by a visit from 
Phil Kettle, Premier’s Reading 
Challenge ambassador and 
author of the Too Cool books, 
and the Boyz Rule and Girlz  
Rock series. 

The Readers in Residence Program 
This reading program is conducted in retirement and 
nursing homes in Heidelberg and Ivanhoe. Begun in 
February by Ivanhoe staff, 6 local aged care residences are 
visited once a month and activities such as book chats, 
resources show & tell, DAISY technology demonstrations, 
and word-related games and discussions about books and 
reading are conducted. 

This program complements and extends the Outreach 
Vehicle service by bringing residents together to chat 
informally about books and reading and gives them an 
opportunity to borrow reading material that caters to their 
tastes and interests. 

Language Cafes
Thomastown Library has been holding conversational 
English as a Second Language classes, attracting 15 
regular attendees. The group, which is designed to promote 
and encourage social interaction, began with an elderly 
Italian couple who attended regularly to practise their 
English and now encompasses people of diverse ages 
and cultural backgrounds. The popular Italian Chat Group 
at Diamond Valley Library engages both members of the 
Italian speaking community and native English speakers 
learning Italian. A Language cafe Chinese program has also 
successfully run at Ivanhoe Library.

Summer Reads
Facilitated by the State Library of Victoria in partnership with 
public libraries, the annual Summer Reads program aims to 
engage people in reading over the summer months. 

The 20 books on the Summer 
Read reading list were in high 
demand, prompting 628 loans, 
with Toni Jordan’s book Addition 
the most popular.

Children’s Adventure Day
Children were treated to a jam-packed day of creative 
adventure on Sunday 31 August at Eltham Library. 
Organised in partnership with Eltham Bookshop, the day 
of words, performance and discussion with accomplished 
guest presenters was designed to spark children’s interest 
in reading and encourage talented youngsters to pursue 
writing and illustration, as well as expand parent’s reading 
choices for themselves and children.

Thirteen-year-old local 
talent Holly Sievers 
launched her book of 
poetry Waiting for Doors 
to Open and talked about 
how poetry is still relevant 
in today’s world. 

Education Week
Clowning was employed to inspire peaceful behaviours in 
children at Watsonia Library during Education Week in May 
2009. About 100 students from three schools attended the 
Real Hope Program, which was presented in partnership 
with the Victorian Department of Education and Early 
Childhood Development. The sessions promoted anti-
bullying, non-violence, peace and values in society, and 
an after-school program taught children from all ages and 
backgrounds about positive values in the community. 

“A mother from Peru had no family in Australia 
and was looking for work, but was nervous about 
her English language skills and quite anxious 
about talking on the phone. After attending the 
ESL sessions at Thomastown she had gained 
enough confidence to approach a stranger in 
conversation, and within a few weeks, had found 
herself a job via a telephone interview.  

Nadia, Thomastown staff member

“I feel that Readers in Residence helps to create 
interest in books. Lisa is a real gem and I truly 
look forward to her insightful delivery of the 
program each month.”

Peg – Sir William Hall Hostel

Real Hope performance at Wasonia Library during Education Week

Author Phil Kettle talks about 
his books

1. �Libraries Building Community Capacity continued

Watsonia Library Chinese collection

A child with a terminal illness made the Real Hope 
session particularly relevant for the children who 
attended. The program’s message of happiness 
resonated and the program had a tangible 
positive impact.
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Environmental Home Audit for Loan
Residents can assess the environmental sustainability of 
their homes with the Sustainable Home Audit Kit made 
available for loan from Eltham and Diamond Valley libraries 
in conjunction with Nillumbik Shire Council.

The kit contains:
•	 a home sustainability assessment checklist and manual
•	 a power meter to measure electricity use and green 

house gas emissions 
•	 a measuring cup to measure the water flow of fittings

Building Library Collections
One of our aims is to partner with other agencies to deliver 
wider agendas and one example of this is a partnership with 
Vision Australia and other regional libraries. The focus of 
the partnership is to give Victorians who are blind, have low 
vision, or have a print disability, access to digital media.

This Libraries Building Communities project provided each 
library service with DAISY players to issue to members of 
their communities with print disability. DAISY players allow 
easy download of audio books and other information from a 
site provided by Vision Australia.

This project was extremely successful – it created 
awareness among library staff and the community about 
services available to people with a print disability, and 
inspired the creation of a special book group that meets 
regularly at Diamond Valley Library. 

Bridging the Digital Divide 
The digital download collection continues to gain popularity. 
More than 1000 library members have used the service 
since it was added in January 2008. Users are taking 
advantage of the recent availability of iPod compatible titles 
and Mobipocket and ePub formats were also added to the 
collection allowing users to download their reading material 
to a variety of devices. 

Local History 
Programs and activities featuring local history and heritage 
attract high attendance. The popularity of genealogy 
programs shows the consistent interest in family history 
research. The library’s local history and genealogy blogs 
now average 100 hits a week.

Family History Month in August saw the library take part in 
the 2008 Monster Petition Project to mark the Centenary 
of Victorian Women Vote. Three hundred signatures were 
collected on a calico banner, to contribute to the aim of 
30,000 signatures to acknowledge the achievement of the 
original monster petition in 1891 which helped introduce a 
bill for women’s suffrage in Victoria.

Reminiscing Together
Lively exchanges of ideas and memories mark the 
reminiscence sessions that happen at Watsonia library. The 
sessions focus on memories of growing up in Melbourne 
and are led by the Local History Librarian and the 
Community Liaison Librarian once a month. A core group of 
10 regularly attend and share memories on topics such as 
marriage and family, food, and sport. 

Marketplace of Ideas
Discover a marketplace with a difference. It doesn’t sell 
food or clothes; you don’t need money to buy something 
– it is a marketplace of ideas. Residents were inspired 
and enriched by the multitude of ideas and information 
concerning emissions trading and climate change at the first 
Marketplace of Ideas held at Ivanhoe, Mill Park and Eltham 
libraries in October 2008. 

The Marketplace of Ideas (MOI) emerged from the library’s 
goal to build community capacity, as detailed in the 
Strategic Plan. The idea behind the program is to develop 
an informed citizenry by providing residents with an  
opportunity to discuss and discover more about important 
current topics.

Vision impairment had meant a former library 
member could not handle print material, but by 
making books available in the DAISY format they 
have been able to reconnect with the library and 
join a book club. 

Dianne, Diamond Valley staff member

2008 Monster Petition Project signatures from Rosanna and Mill Park Library

Lucinda from Going Green Solutions  
presents at Eltham Library

Library member Garry Leach shows 
the Environmental Home Audit Kit

Marketing YPRL MOI event

Cr Greg Johnson presents at  
the MOI at Eltham Library

Author David Spratt talked at the 
MOI about his book

1. �Libraries Building Community Capacity continued
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Building Library Collections continued

Premier’s Reading  
Challenge Boost
A grant of $53,000 was 
received from the State 
Government to further enhance 
junior collections to promote 
and support the Premier’s 
Reading Challenge. Items were 
purchased in print, audio book 
and DVD formats. 

Maintaining a Relevant Library Collection
Turnover is a major indicator of a collection’s performance. 
This measure is used to ascertain whether collections are 
under-utilised or over-performing. Guidelines have been 
established for appropriate turnover for each genre in the 
collection and strategies devised to assist staff in improving 
collection performance.

Popularity of Graphic Novels 
Graphic novels have become a very popular genre for 
teenagers and children. They are widely used to encourage  
children to read in different formats and especially for 
children who may be reluctant readers. 

Items Added 08/09

Fiction and Paperbacks	  20,202

	 Adult	 12,659

	 Junior	 5,723

	 YA	 1,820

Picture Books	 7,253

Easy Stories	 1,186

Non-fiction	 11,666

Large Print	 1,711

Audio Books	 1,490

CD, DVD and Multimedia	  10,764

Comics/graphic Novels	 1,536

Magazines	 14,111

	 English	  9,475

	 LOTE	 4,636

LOTE	  8,300

	 AV	 3,353

	 Print	 4,947

Toys	 95

Images	 310

Local History/Reference	 157

TOTAL ITEMS	 78,781

Current Collection

	 Diamond Eltham Lalor Mill Park	T homastown Ivanhoe 	R osanna	W atsonia	M obiles	T otal
	V alley

Collection 08/09	 51,408 55,965 69,858 69,308	 38,913 52,549	 41,280	 43,831	 14,341	 437,453

Collection 07/08	 55,284 59,036 67,273 70,971	 38,488 58,003	 47,364	 49,671	 14,375	 460,465

Circulation* 08/09	  366,115  539,928 371,960 465,388	 150,263 393,715	 302,203	  360,924	 140,070	  3,090,566

Circulation* 07/08	  388,441 512,126 400,653 495,209	 161,560 415,149	 331,368	 359,871	 125,938	 3,190,315

Turnover 08/09	 7.1 9.6  5.3 6.7	 3.8 7.4	 7.3	  8.2	 8.6	 8.1

Turnover 07/08	 7.0 8.7 6.0 7.0	 4.2 7.2	 7.0	 7.2	 8.8	 6.9

*excludes online renewals 

*excludes Library Support Services collection

Loans by Material Type

Materials	L oans 07/08 %07/08	L oans 08/09	N o of items 07/08	N o of items 08/09	 % 07/08	T urnover 07/08	T urnover 08/09

Fiction*	 916,484 26.7	 1,077,077	 107,934	 120,102	 23.2	 8.5	 8.9

Picture books	 447,070 13.0	 457,215	 37,369		  8.0	 12	 12

Easy readers	 62,390 1.8	 66,027	 5,078		  1.1	 12.3	 13.2

Non fiction	 616,195 17.9	 603,842	 154,591		  33.3	 4.0	 5

Large print	 149,015 4.3	 134,554	 22,957		  4.9	 6.5	 6.4

Audio books	 79,829 2.3	  72,743	 11,047		  2.4	 7.2	 9.2

CDs, DVDs	 510,146 14.9	 533,874	 33,228		  7.2	 15.4	 13

Magazines	 193,485 5.6	 184,132	 20,224		  4.4	 9.6	 9.5

LOTE	 459,504 13.4	 426,567	 63,687		  13.7	 7.2	 6.6

Local history	 Not for loan 		  2,151		  0.5		

Reference	 Not for loan 		  5,940		  1.3		

Toys	 1,202 0.0	 1,739	 352		  0.1	 3.4	 3.8

* Includes paperbacks

Inter Library Loans
LibraryLink Victoria is a new service that allows borrowers to place their own interlibrary loans for items in Victorian public 
libraries. The popularity of this service has grown and there has been a 24% increase in usage. 

Number of online requests received by YPRL borrowers and other library services.

 	  Jul	A ug Sept Oct Nov	 Dec	 Jan Feb	  Mar	Ap r	M ay	  Jun	TOTALS

08/09	 914	 678 743 638 553	 562	 786 666	 923	 792	 669	 874	 8,798

07/08	 655	 537 603 537 561	 503	 592 601	 442	 735	 706	 630	 7,102

% DIFF	 +39.5%	 +26% +23% +19% -1.44%	 +12%	 +33% +11%	 +109%	 +8%	 - 6%	 +39%	 +24%

Graphic novels are very popular

Percentage of items added 08/09

Fiction and 
paperbacks 

25%
CD, DVD and

multimedia
14%

Magazines 
18%

Nonfiction 
15%

Picture 
books 

9%

LOTE
11%

Audio
books

2%

Easy
stories

2%

Comics/
graphic
novels

2%

Large
print 
2%

1. �Libraries Building Community Capacity continued

15

 YPRL_AReport_08_09_FA3.indd   14-15 15/10/09   4:16 PM



Annual Report 2008-2009   16 Annual Report 2008-2009   17

Cultural Diversity Week
Libraries hosted a global fiesta full of new tastes, sights and 
sounds when many diverse cultures went on show in March 
to celebrate Cultural Diversity Week, Victoria’s largest event 
for the promotion of cultural, linguistic and religious diversity 
and community harmony. 

Four hundred and seventy five visitors took part in 
17 events. The sounds of West African drumming filled 
Rosanna library, the beguiling stories of East Timorese 
weavers enthralled at Watsonia, gingerbread was 
consumed at a German Marchfest at Eltham and the always 
popular Italian musical group Duo Combo got toes tapping 
at Diamond Valley.

The 10 Most Popular Books for the Year 2008-2009

The Boy in the Striped Pyjamas by John Boyne

Angels and Demons by Dan Brown

Gone Tomorrow by Lee Child

Always Looking Up by Michael J. Fox

Dear Fatty by Dawn French

The Gabriel Method by John Gabriel

Twilight by Stephenie Meyer

Swimsuit by James Patterson

My Sister’s Keeper by Jodi Picoult

The Slap by Christos Tsiolkas

       

Chinese calligraphy at Watsonia Library

Cultural activity at Mill Park Library

2. Libraries as Community Hubs1. �Libraries Building Community Capacity continued

The public library is increasingly being 
recognised as an essential community hub; 
a place where all are welcome and there is 
something for everyone. The public library 
builds community connections, facilitates 
learning opportunities and provides access 
to informational, educational and recreational 
resources. 

With the increased focus on local places and local activity 
centres, the library service needs to have quality facilities 
and effective means of engagement with the capacity to pull 
together the energy that is in the community. 

Library and Information Week 2009 

Libraries your passport to discovery

Libraries provided passports to some interesting discoveries 
during this year’s Library and Information Week in May. Train 
travellers at Rosanna Railway Station received a free book 
for their journey and were encouraged to visit the nearby 
library, which had opened early for the week. The 500 
withdrawn library books distributed to delighted passengers 
were registered with an innovative site for book readers 
called BookCrossing.com, where people are encouraged 
to set books free ‘in the wild’ for other readers to find. 
Connex discovered handing out free books in conjunction 
with the library was an excellent exercise in positive 
customer relations and were enthusiastic about extending 
the project to other railway stations. 

An extraordinary art exhibition at Eltham Library brought 
the visual and written arts together. The exhibition featured 
local painters’ pieces that were inspired by books like Alice 
in Wonderland and The Magic Faraway Tree. Local writers 
had in turn written stories inspired by the pictures for the 
exhibition, called “Let me Paint you a Story”. The library ran 
a “discovery” competition, issuing passports to visitors who 
then had to guess the books depicted in the paintings and 
which paintings inspired the stories.
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Engaging Children – Storytimes and Beyond
Our regular storytimes for children create a love of books 
and reading and build literacy skills in our young residents. 
With attendance at 40,000 for the year, the storytimes are 
popular and growing. Rosanna Library’s Tiny Tots session 
for under 3s grew to 60 children this year so an extra 
storytime session had to be created. Whittlesea Libraries 
have been taking the library to the community every 
Thursday and children at Epping Plaza shopping centre 
can engage with stories, songs and craft. Thomastown 
Library also takes storytime to a nearby playgroup for Koori 
children. Four new storytimes on the Mobile Library provide 
for children in outlying Nillumbik areas and West Heidelberg.

National Simultaneous 
Storytime
One hundred and sixty local 
children (and their carers) 
joined thousands of other 
children across Australia 
yelling ‘Baa Baa’ on 
Wednesday 27 May as part 
of National Simultaneous 
Storytime. This year’s 
simultaneous reading was 
of the Jackie French book 
Pete the Sheep, which 
tells the story of Shaun the 
shearer, who, instead of 
having a sheepdog to help 
him, has a sheep.

Banyule Mayor, Cr Tom Melican, and Nillumbik’s Cr Lewis 
Brock were special guest readers.

Summer Reading Club
Kids were encouraged to “Get In the Game – READ!” 
during this year’s Summer Reading Club. The program is 
increasing in popularity with the assistance of marketing 
and a diverse and interesting range of programs throughout 
all our branches. There was a 50% increase in numbers 
this year – 1,400 children registered to read 13 books over 
the school holidays, and there were parties to celebrate the 
launch and the completion of the program. 

Library Helps Magic Happen
Ten years ago, a young library member asked if Eltham 
Library would like to host a free magic show as he 
wanted to practise performing in front of an audience. 
Ashley Barnett, 16, and his two pigeons produced a 
very competent magic show for a small but enthusiastic 
audience. Five years later, now known as The Amazing 
Ashley, he returned to do his new show. This time he 
came with both pigeons and a large, outgoing chicken, 
and performed for 50 people. This year, Ashley visited the 
library to perform the magic he had since performed on TV 
shows and at Crown Casino. Interest in this performance 
was so great that the show had to be held in the library’s 
community room. Everyone had a wonderful time including 
Ashley’s latest animal helper, Bernard the big white fluffy 
rabbit. This time, Ashley performed his famous show as a 
special favour because the library had given him a chance 
when he was starting out.

Ashley Barnett – The Amazing Ashley

“We are regular visitors to Rosanna library and 
enjoy our time there so much … We attend pre-
school story time with Lee-Ann. She does an 
amazing job! She is so funny, educational, patient 
and just overall one of the friendliest people! 
She has helped me make my boys’ enjoyment of 
libraries a positive experience that will stay with 
them…. Long live the library!”

Paula, who has twin 3-year-old boys

Epping Plaza Storytime with staff member Melissa from Thomastown Library

Cr Lewis Brock at Eltham Library

YPRL Marketing for  
Summer Reading Club 2009

Cr Tom Melican at Rosanna Library

2. Libraries as Community Hubs continued
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Game On for Teens
Budding guitar heroes, dancers and active Wiis were let 
loose on the first Friday evening in March as Lalor Library 
held its first teen games night. Since then the popular event 
has happened on the first Friday of the month and regularly 
attracts over 20 young people. 

The teens really enjoy having the library to themselves and 
it has become the place for gamers to play without being 
interrupted, to hang out with friends, and eat pizza. 

Youth Week – Get Loud at the Library

National Youth Week celebrates young people for the 
positive contribution they make to their communities.

Now in its third successful year, Get Loud library events 
are becoming a staple on the community calendar. Young 
people are invited to have fun and show their support for 
local performers, as well as being involved in organising 
events. Get Loud celebrates local talent, and featured 
bands at Watsonia, Thomastown and Diamond Valley  
in April. 

Popular performers Frankie Wants Out brought their red-hot 
swing tunes to Watsonia and DJs, hip hop and poetry were 
added to the acoustic music line-up at Thomastown. 

These events are held in partnership with member councils’ 
youth departments and FREEZA. The library obtained a 
$5,000 grant to run the programs that were enjoyed by 325 
young people.  

Children’s Corners
The children’s sections at Watsonia, Thomastown and Lalor 
received a makeover, with walls and windows decorated 
with the colourful animals that are part of the branding for 
core children’s activities. 

Finding MY Place 
The library based Finding MY Place program has been 
described as “phenomenal” and feedback has shown 
the positive effect it has on young people’s lives and on 
their future. It provides young people who are at risk of 
disengaging from school with access to appropriate systems 
and resources to enable them to reach their full potential. 
Run in partnership with Whittlesea Youth Commitment and 
Hume Whittlesea Local Learning Employment Network this 
year it helped 91 students from Lalor, Mill Park, Thomastown 
and Epping secondary schools.

Letters from the Students

Finding MY Place Lalor North Secondary College final presentation

Staff member Jane shows how it all works

“The students went on a journey to find 
themselves, were presented with opportunities 
from their local community, and had the chance 
to socialise with other students facing the same 
issues. It is a phenomenal program.”

Lyndal Yardas, VCAL, Transition and Pathways Coordinator, 
Epping Secondary College

“The session/speaker that had the greatest 
impact on me was Alex’s story about his life and 
drugs. … I have lots of friends with that kind of life 
and I foolishly went with them. Listening to Alex’s 
story made me realise how much I could have 
hurt my family and friends if I went the same way.” 

A participating student

Youth Week performance by Guy Treadwell and Dave Warneke at  
Diamond Valley Library

2. Libraries as Community Hubs continued

Watsonia Library Children’s area

Thomastown Library Children’s area

Lalor Library Children’s area
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Techno Playgroup
Ivanhoe library’s new monthly Techno Playgroup provides 
an opportunity for people to develop computer skills 
and explore new technologies in an informal and social 
environment. Topics have included internet security, 
online games, advanced email, and backing up your 
computer. Running the sessions has revealed how much 
social interaction assists with learning and how exploring 
technology can bring together a diverse group of people. 

Volunteers
Two hundred volunteers provide valuable support in 
our branches as well as bringing both the library and 
companionship to the housebound as part of YPRL’s home 
library service. Their valuable contribution was celebrated on 
Australia Day with a thank you party. Thirty-two volunteers 
enjoyed afternoon tea with an Australian flavour. 

Getting Connected 
Regular computer classes teaching the basics of Microsoft 
Word, the Internet and email have transcended basic 
learning to promote social interaction and to change lives. 
This year classes have been supplemented with in-library 
events teaching the basics of social Internet sites like 
Facebook and Twitter, and eBay learning events remain 
popular.

Multilingual Computer Classes
When a staff member at Ivanhoe started her Internet class 
for Chinese speakers with “Ni Hao!” (hello), all the students 
were surprised and applauded warmly. The welcome was 
indicative of the class’ purpose — to connect with and 
help Chinese language speakers in the library. More than 
30 Chinese people attended the class, most of them from 
the Chinese Adult Group of the Migrant Resource Centre. 
The eager students were shown how to review library cards 
and renew borrowed items online and how to use Google 
Language Tool and Google Maps Street View. 

 

Simeon from West Heidelberg said that it was 
a great help for him because it meant he could 
read the letters from Centrelink. A Gu from 
Greensborough said that he couldn’t use the 
Melways because of his bad eye sight, but now  
he can use Google Maps.  

Annette, Ivanhoe staff member

2. Libraries as Community Hubs continued

Community member Getting Connected with Eltham Library staff  
member Peter

“Techno Playgroup is interesting and informative 
…The more you learn the more you want to… The 
teachers always come well prepared and their 
handouts give valuable ongoing assistance.”

Participant, Techno Playgroup

“Keep up the good work in bringing us, the users, 
up to date with the new technology so we can 
keep up with the changing world and to be part of 
the local community.”

Bee, Techno Playgroup member

Ivanhoe Library staff member Annette supports a library member with Techno 
Playgroup program

“We have special regular members called the 
“groupies” who attend a computer class once 
a month. It has now become a social outing for 
them as well as learning something new.” 

Jane, Rosanna staff member

A borrower hoped that attending computer 
classes at Rosanna Library and practising at 
home would help her get a job. Recently she 
came into the library with a big grin on her face. 
She had got a job. She said she had gained a lot 
of confidence attending the classes which made 
her apply for the job. 

Jane, Rosanna staff member

Library members enjoy a Multilingual Computer Class at Ivanhoe Library

Resident Nese Roberts and Volunteer Kathy sharing on a Home Library visit
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Culture of Inclusiveness
The library promotes inclusiveness, access, positive 
attitudes, resources and information for people with 
disabilities through events programming, staff training and 
the Disability Action Plan, adopted in October.

Dancing with Alzheimer Australia 
Thomastown Library was filled with beautiful music and 
happy dancers whirling with colourful scarves in September. 
It was Alzheimer month and Alzheimer Australia was 
leading a session of free dancing movement for people with 
disabilities. The large number of participants from Social 
Link danced until they were happy and exhausted.

Mobile Library Services 

Mobile Storytime
The mobile library hosts four 
monthly storytimes on its 
route, at Panton Hill, Arthurs 
Creek, Christmas Hills and 
West Heidelberg. 

New mothers from West 
Heidelberg Maternal 
and Child Health Service 
learned about the benefits 
of reading and storytelling 
to young children during a 
special Bookaroo session 
on the Mobile. 

New Prime Mover
The new prime mover arrived in August 2008, much to  
the delight of the mobile library staff. 

Return after the Bushfires
A special day was organised on Tuesday 5 May to mark 
the return of the mobile library to the St. Andrews area 
and provide an opportunity for locals to connect with each 
other in the wake of the Victorian bushfires. Entertainer Alex 
Hearst delighted visitors on the day and children took part in 
a special storytime and craft activity. The mobile library was 
unable to visit the area during the bushfires aftermath. 

Getting the Message Out
Marketing and communication initiatives continue to be 
developed to ensure that people know what collections, 
programs, services and facilities are available at their  
local library.

As well as extensive local media coverage, YPRL has 
been featured in various industry journals like the ALIA 
journal, InCite, on topics such as marketing, professional 
development, local history and Web 2.0. An article on 
computer games and education in The Age cited Lalor 
Library’s success introducing games consoles and games-
playing events at the library. 

Thomastown Library program in partnership with Alzheimer Australia

Entertainer Alex Hearst

Kellan and Alannah enjoy new books  
in local bushfire recovery area

Staff and volunteers sorting  
new books for bushfire community

Mobile library new prime mover with 
drivers Alan and Ian

Olympic Village Primary School 
children enjoy storytime on the 
Mobile Library

Mobile Library customer Rose Lance

2. Libraries as Community Hubs continued

Article in InCite written by Inter Library Loans/Serials Coordinator  
Deanne Jones
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The Community Plugs In
An exciting program offering online learning for the 
community was launched in July 08. The 6-week Taste 
of Web 2.0 course took 259 people through 14 different 
web 2.0 technologies. Participants were able to receive 
assistance at their local branch or via email or phone. 

Web 2.0 Learning Portal for Professionals
The New Technologies Co ordinator facilitates a Web 2.0 
online course for professionals, which attracts participants 
from all over Australia, particularly teachers. This online 
program, complete with podcast instructions, resources 
and online mentors, offers ‘hands-on’ experience of the  
23 things (or small activities) that can be done on the web 
to explore and expand knowledge of the Internet.

Libraries are changing from being service 
providers to facilitating the creation of content. 
Relevant areas for public libraries are local 
history, local writing and local literature. 
Libraries are aware of the need to acquire 
and make accessible content “born digital” to 
ensure that they are providing the information 
that people require and to remain relevant in an 
increasingly online world.

New social networking technologies enhance the ability to 
find, share and combine information more easily.  

 

Nexus Community Survey
The annual community survey in September revealed a  
high level of satisfaction with the library service in the 
community, with participants rating it an average of 8.7  
out of 10; an improvement on last year’s rating.

Three hundred local residents — both users and  
non-users — participated in the survey, which was 
conducted by Nexus Research. Our libraries are highly 
valued and well-used.

The libraries rated particularly well in the areas of staff 
courtesy and helpfulness, which is considered by users 
to be the most important aspect of the service. Staff 
knowledge, ease of locating a book or information and the 
range and quality of books available were also considered 
important. The level of satisfaction also increased regarding 
the range of library-based events and activities on offer. 
YPRL libraries also score well in the area of technology, with 
users indicating increased satisfaction with the availability 
of access to computers and the Internet at our libraries. 
Investment in high-quality architectural design over the 
years as well as decluttering is paying off, with users very 
satisfied with presentation of library buildings.

The survey found an estimated 46% of adults in the region 
had visited a public library within the last 12 months.

YPRL libraries also score well in the area of technology, with 
users indicating increased satisfaction with the availability of 
access to computers and the internet at our libraries, and 
with our website. Borrowers also registered a high degree 
of satisfaction with the self check units, saying they are easy 
to use.

“I really enjoyed doing this and would welcome 
another project like this.” 

A Taste of Web 2.0 participant

YPRL staff Jane and Fiona working with social internet sites

YPRL marketing for community  
Web 2.0 course

“Thorough the development of the Yarra Plenty 
Regional Library strategic framework and the 
board planning day, we have been able to 
establish a clear and sound direction which 
has been undertaken by staff and is reflected 
in the successful outcomes of this year’s Nexus 
customer survey”

Cr. Anthony Carbines, YPRL Board

2. Libraries as Community Hubs continued 3. Libraries Online

Abdi tests out the new RFID technology
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In order to realise our exciting and positive 
vision for the future of our libraries we need 
to recruit, retain and develop a diverse, 
appropriately skilled workforce. Library staff 
need to be familiar and comfortable with the 
new ways of engaging and helping users  
find information, gather knowledge and  
create content. 

We need to invest in skills development to enable staff to 
deliver on our agenda, and staff need the opportunity to 
acquire skills that will enable them to further their career in a 
sector that is constantly changing. 

The People & Learning Department covers occupational 
health and safety, training and development, human 
resources management and industrial relations.  

Occupational Health & Safety
Significant emphasis has been placed on OH&S during the 
last year. Some of the initiatives undertaken:

•	 Automated dump bins installed at Ivanhoe
•	 Automated returns chute installed at Rosanna 
•	 Scissor lift for Ivanhoe to assist with the processing of 

heavy cartons of books delivered from suppliers
•	OH & S risk assessments completed for each site visited 

by the mobile library
•	OH & S audits of all branches completed and to be 

continued on a rotational basis
•	 Electrical testing and tagging completed for all electrical 

appliances 
•	 Smaller trolleys supplied to branches to reduce the risk 

of injury caused by staff pushing the older, larger and  
heavier trolleys around branches

•	 A warm-up-for-work program introduced

Unconference 
The second Melbourne library unconference was held 
at Thomastown Library in September. Over 125 people 
attended the uncon, which provided all attendees with 
an opportunity to participate and contribute. The theme 
was “Learning through Play” and there was an emphasis 
on the role of video games in engaging young people and 
encouraging literacy. 

ARK Master Class
YPRL was selected by the ARK Group to host a Library 2.0 
workshop conducted as part of a national two-day master 
class. The program was led by Helene Blowers, creator 
of the Web 2.0 23 Things program, at Mill Park Library in 
February. The session was attended by 15 librarians from 
around Australia and revealed how the library is integrating 
Web 2.0 into its offering.

Promoting Video Games as Positive Learning Tools
Lalor Library was highlighted in an article on computer 
games in The Age on Thursday 9 April. The article is very 
affirming about video and computer games and describes 
them as positive learning tools for children. There are Wii 
consoles at Ivanhoe and games at Watsonia, Mill Park and 
Lalor Libraries. 

Rosanna Library staff Joyce and Jo with Connex worker David during  
Library Week

Lalor Library in north-eastern Melbourne has 
enjoyed success through introducing consoles 
such as the Xbox and Wii into the library, as well 
as networked PC games. Branch manager Felicity 
Macchion says her priority in introducing gaming 
three years ago was to offer disadvantaged 
community members access to new technology, 
and she has been thrilled with the results. 
“Implementing video-gaming into the library 
environment has increased memberships, 
borrowings and has created an enjoyable 
atmosphere for all ages.”

Games “valuable learning tool” The Age, April 9 2009

Article from The Age 2009

National visitors to Helene Blowers Masterclass Library 2.0

3. Libraries Online continued 4. �Skilled and Confident Library Staff

Training and Development
The Library Worker 2.0 Training Program continues to 
provide staff with training and development opportunities 
to meet their individual needs. The five streams of Finding 
Information, Creating Content, Enabling Learning, 
Connecting with the Community, and Leading the 
Organisation have been retained and supplemented with a 
sixth stream of Personal Development. Over 270 individual 
registrations were received. 

Two library tours were organised for staff during August 08. 
Sixteen staff elected to take Tour 1, which visited libraries at 
East Melbourne, Carnegie, Clayton and Wheelers Hill. Tour 
2 involved 11 staff visiting libraries at Sydenham, Caroline 
Springs, West Footscray and Altona Meadows. Staff gained 
a great deal from the tours by observing first hand the 
physical layout of the libraries; the different décor of each 
library and the way each library is run.

Equipment
During 08 each branch was provided with a data projector, 
laptop and screen. This has meant that each branch now 
has the ability to run training and information sessions at 
any time. It has also enabled branch staff to take training 
sessions out into the community in places such as 
retirement villages and aged care facilities.

Training
Customer Service Officers have received training in how to 
answer basic information enquiries, which will assist with 
improving the level of customer service.

Bright Ideas
Rosanna Community Liaison Librarian Joyce Dickson and 
Local History and Genealogy Librarian Liz Pidgeon were 
awarded the first Bright Ideas prize for their Bookcrossing  
at Rosanna Railway Station contributions.  The monthly 
prize has been introduced in order to reward ideas from 
staff concerning continuous improvement and better 
customer service.

Attendees of the Unconference learn about “Learning through Play”
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Training and Development continued

Management Development Program
The Management Development Program has been 
designed to develop participants interested in pursuing 
managerial roles. Participants are not required to possess 
managerial experience and are selected for the program on 
merit by their managers.

Exchange librarians from PLCMC
Two librarians from the Public Library of Charlotte & 
Mecklenburg County arrived in September as part of a staff 
exchange between the two libraries. Kim Whittington and 
Mark Englebrecht took part in a wide-ranging professional 
program including time at the branches, attendance at 
workshops and the unconference. A key project plan 
developed with Mark and Kim was our youth and children 
games program for our Wiis and online programming. The 
exchange has offered a wonderful opportunity for staff to 
participate and learn more about a leading US public  
library system.

Presentations by Library Staff
Jane Grace, Manager Outreach
City of Whittlesea New Migrants Welcome to the Libraries

Felicity Macchion, Branch Manager Lalor Library
Press Play at State Library of Victoria (March)

Christine Mackenzie, CEO
Public Libraries in a Digital World presented at Australia’s 
digital culture – creating, capturing, preserving seminar, 
National Library of Australia, Canberra 18 Nov 08

Public libraries in a web 2.0 world presented at ARK 
seminar, Mill Park Library, 6 Feb 09

Great Public Libraries tour of the world keynote speech 
Western Australian Local Government Libraries Conference 
Perth 6 Feb 09

Public libraries and Web 2.0 Western Australian Local 
Government Libraries Conference Perth 6 Feb 09

Reflections on the Great Public Library Tour, IFLA 
Metropolitan Libraries Section Conference, Brisbane  
12 May 09

Gayle Rowden, Manager Operations
LibMark Marketing to Seniors Seminar

Conferences Attended by Library Staff
Paul De Marchi, Senior Administration Officer
FinPro Conference – Banyule
Australian Taxation and Payroll Conference – Melbourne 

Deanne Jones, Interlibrary Loans/Serials Co ordinator
Libraries Australia Forum 2008 – Sydney Powerhouse 
Museum
VUGANZ AGM 2008 – State Library of NSW

Christine Mackenzie, CEO 
ALIA 2008 Biennial Conference, Alice Springs, Sept 08
IFLA Metlib Conference, Brisbane, May 09

Kerri Pleydell-Sander, Reading & Literacy Coordinator
Aurora Leadership Institute 19-24 February 2009 

Gayle Rowden, Manager Operations
Next Chapters – public library services for older adults in 
Australia and New Zealand – Auslib Sydney May 2009

Awards
The ALIA Board of Directors announced in August 2008 
that CEO Christine Mackenzie was awarded the distinction 
of an ALIA Fellowship.

Guests Visiting YPRL 
Hon Mr John Cain President of the Library Board of Victoria 
visited Lalor and Thomastown libraries in April.

Colleagues from NSW, WA and New Zealand also visited 
during the year. 

Organisations and Committees 
Tania Barry, Branch Manager Mill Park Library
Convenor NLS4 
Committee Member, alia VIC 
Committee Member, VALA 

Organisations and Committees continued 
Anita Catoggio, Manager Collections
Collections Co operative member
DAISY Project Steering Committee member

Jacinda Davey, Children’s and Youth Services, Watsonia
Watsonia Shop Traders

Ian Gofton, Manager People & Learning
North East Region HR Group

Jane Grace, Manager Outreach
Banyule Child and Family Services Network
Banyule Arts and Cultural Advisory Group 2009
Best Start Partnership Nillumbik
LibMark Committee
NEAMI Banyule 
Schools as Community Hubs
SLV Libraries Building Knowledge for Library Advocacy
	 Work Group
Thomastown Precinct Alliance
Whittlesea Multicultural Community Council
Whittlesea Early Years Partnership
Whittlesea Children’s Services Network
Whittlesea Community Futures Partnership
Whittlesea Youth and Community Working Group

Deanne Jones, InterLibrary Loans/ Serials Coordinator
LibraryLink Victoria User Group
Viclink ILL Sub-Committee
Libraries Australia Document Delivery Sub-Committee
LibraryLink Workshop
Innovate ILL Processes
LibraryLink User Group Report

Felicity Macchion, Branch Manager Lalor Library
Press Play panel member at the State Library of Victoria

Christine Mackenzie, CEO
Public Libraries Victoria Network (PLVN) member
IFLA Metlib standing committee member
ALIA Public Libraries Advisory Committee 
ALIA Online Content & Regulation Committee 
Public Lending Right (PLR) Committee
Spokesperson for Being the Best We Can Statewide project

Liz Pidgeon, Local History Librarian
Local Studies Special Interest Group (Victoria)
Whittlesea Heritage Program Committee 

Kerri Pleydell-Sander, Reading and Literacy Coordinator
SLV Reader Development Group
YACCIN
School-Focussed Youth Services, Whittlesea
Banyule Child and Family Services Network

“One of the fundamental things I have learned 
in the program is the differences between 
management and leadership: Management is 
about having order and consistency, coping with 
complexity and problem solving. Leadership 
is about coping with change, setting a clear 
direction, achieving a vision and being motivating 
and inspiring.

One of the highlights of the program was 
participating in a three day workshop on 
Teamwork. The brief given was to “develop 
appropriate visual aids to assist people with 
disabilities to effectively access Yarra Plenty 
Library products and services.

I found the process of being challenged to 
present a final product and analysing team 
dynamics confronting and rewarding.”

Jennet, Management Development Program participant

Mark and Kim Exchange Staff from North Carolina  
– Charlotte & Mecklenburg County Library Service with staff member Kerryn

Hon Mr John Cain visits Thomastown and Lalor Libraries

4. �Skilled and Confident Library Staff continued
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We value a culture of innovation and pride 
ourselves on providing resources, programs, 
services and up-to-date technology that are 
continually evolving to meet the needs of  
our community. 

Continuous Improvement
We strive for continuous improvement. We continually 
look for new ways of doing things and streamlining 
our processes. We value personalised services both in 
branches and online. We ensure that we are getting value  
for money.

Along with new PCs being rolled out, several new statistical 
reporting functions have been implemented to help better 
manage library business.

The Library Service is governed by a Board 
comprising 2 councillors from each of the 3 
municipalities. The Audit Committee is a sub 
committee of the Board and advises it on 
financial and risk management issues. 

Sustainability ratios measuring underlying result; liquidity; 
indebtedness; and investment gap are regularly monitored. 

The library is proactive in ensuring that all legislative 
requirements are met and that all processes and procedures 
meet best practice through regular internal audits. 

Technology for the community

Corporate Service Team Members 2009

5. �Seamless Integrated Technology 6. �Sustainable and Responsible Finance and Governance

PCs
Staff PCs were updated in 6 branches. Most public PCs 
have also being updated, and Apple iMac equipment 
for public use in all our libraries has been purchased. 
Catalogue-only PCs in all branches have been replaced by 
more cost-effective thin-client machines running a Linux 
operating system. 

Printers
New multi-function printers are replacing separate devices 
and a new print payment system is being introduced, which 
will replace the old card system. Using the new printers, a 
scanning system was developed that allowed the archiving 
of all paper personnel records within a few weeks. The 
same system improves the ability to store and retrieve 
newspaper and photo clippings for genealogy purposes.

Reporting
There were several initiatives to better gather statistics and 
provide more sophisticated reporting on library activities.

These include:
•	 A new door count system that can track at monthly and 

weekly levels with  the ability to drill down to the hourly 
level across all branches 

•	 New reporting enables assessment of the level of 
utilisation of public access PCs. Graphs indicate the 
branches with the highest demand, and which hours are 
the busiest by branch and day of the week.

•	 Reporting on internet usage has been improved to enable 
identification of bottlenecks and better manage resource 
peaks.

•	 Branch reporting for programs and activities has been 
standardised.

A major productivity tool was developed for the Manager 
Collections, providing visual insights into many aspects of 
Collection management. 

Online Payment System
The introduction of an on line payment system has 
facilitated the ability of borrowers to pay fines and other 
outstanding monies 24 hours a day 7 days a week.

Internal Audit
A review of all policies and procedures relating to Business 
Continuity and Disaster Recovery was completed as part 
of the library’s Internal Audit program to ensure that the 
library’s critical processes could be restored in a timely and 
cost-effective manner. A comprehensive report was taken to 
the Audit Committee for review and comment.  

Risk Management
The Risk Management Working Group meets monthly 
to proactively manage identified organisational risks. 
Regular reports are provided to the Audit Committee and 
the Board. The Working Group is currently reviewing the 
recommendations made by the internal auditors regarding 
Business Continuity and Disaster Recovery.

Financial Software
The Greentree financial software purchasing module has 
allowed the library to move from paper based to electronic 
purchase orders which provides a greater level of security 
when processing payments to suppliers.  

The library service’s payroll system is also being reviewed 
for enhancements which will greatly improve budget 
reporting processes in this area.  
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	 Ivanhoe Rosanna	W atsonia	  Diamond Valley	 Eltham	L alor	M ill Park	T homastown	  Mobile Library	TOTAL

07/08	 179,880 171,425	 171,283	 177,775	 255,571	 233,241	 202,247	 137,696	 39,982	 1,569,100

08/09	 176,581 143,689	 144,427	 127,957	 215,689	 232,776	 177,563	 111,799	 38,648	 1,369,129

% Diff	 -1.9% -19.3%	 -18.6%	 -38.9%	 -18.5%	 -0.2%	 -13.9%	 -23.2%	 -3.5%	 -14.6%

Statistics 08-09 continued

Visits
New door counters were installed at the beginning of the 08/09 year, providing more reliable and accurate statistics.
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	 Ivanhoe Rosanna Watsonia	 Diamond	 Eltham	L alor	M ill Park	  Thomastown	O nline	M obiles	TOTAL
	   	V alley					Re     newals

07/08	 415,149 331,368 359,871	 388,441	 512,126	 400,653	 495,209	 161,560	 547,545	 125,938	 3,737,860

08/09	 423,657 332,745 385,096	 374,812	 536,404	 438,668	 484,914	 157,634	 511,796	 137,713	 3,783,439

% Diff	 2.0% 0.4% 6.6%	 -3.6%	 4.5%	 8.7%	 -2.1%	 -2.5%	 -7.0%	 8.6%	 1.2%

 

Statistics 08-09

Loans
Loans have remained steady overall, with a noticeable increase at Lalor Library.
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	 Ivanhoe Rosanna	W atsonia	   Diamond Valley	 Eltham	L alor	M ill Park	T homastown	   Mobile Library	TOTAL

07/08	 19,166 21,455	 19,057	 21,622	 27,462	 35,376	 30,500	 14,314	 2,483	 191,435

08/09	 16,577 16,147	 13,930	 22,662	 20,284	 20,598	 20,918	 10,142	 2,137	 143,395

% Diff	 -15.6% -32.9%	 -36.8%	 4.6%	 -35.4%	 -71.7%	 -45.8%	 -41.1%	 -16.2%	 -33.5%

Statistics 08-09 continued

Information
Issues regarding some branch statistics were identified and have now been corrected.
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	I vanhoe Rosanna	W atsonia	   Diamond Valley	 Eltham	L alor	M ill Park 	T homastown	   Mobile Library	TOTAL

07/08	 17,972 13,421	 12,887	 19,372	 24,737	 24,127	 20,169	 8,944	 3,892	 145,521

08/09	 14,882 11,330	 11,091	 15,714	 20,720	 19,282	 21,213	 7,814	 2,723	 124,769

% Diff	 -20.8% -18.5%	 -16.2%	 -23.3%	 -19.4%	 -25.1%	 4.9%	 -14.5%	 -42.9%	 -16.6%

Statistics 08-09 continued

Members
Regular monthly purging of inactive members now ensures accurate statistics.
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	 Ivanhoe Rosanna	W atsonia	 Diamond Valley	 Eltham	L alor	M ill Park	T homastown	TOTAL

07/08	 4,049 5,048	 3,764	 9,834	 7,913	 6,789	 7,982	 3,573	 48,952

08/09	 6,323 8,260	 6,252	 6,376	 5,994	 11,592	 11,102	 2,838	 58,737

% Diff	 56.2% 63.6%	 66.1%	 -35.2%	 -24.3%	 70.7%	 39.1%	 -20.6%	 20.0%

Statistics 08-09 continued

Attendance at Activities
It is pleasing to note the increase in attendance at activities and this mirrors the high level of satisfaction with library programs 
highlighted in the Nexus Survey.
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