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“The library is increasingly 
being recognised as an 
essential community hub; 
a place for everyone.” 



Building the foundations for the next 4 years
As Chairperson of the Regional Library Board it gives me 
great pleasure to present the Annual Report for 07/08. 

In September the Board met to refresh the Strategic Plan 
and articulate the future direction and purpose of the library 
service. The new Plan emphasises libraries building community 
capacity, libraries as community hubs and libraries online. 
This recognises that the role of the public library is evolving as 
people’s information seeking behaviour changes and the use of 
online media grows. The library is increasingly being recognised 
as an essential community hub; a place for everyone. 

In order to achieve this new direction, the Board has made 
a major investment in the library service with the introduction 
of Radio Frequency Identifi cation (RFID) technology and 
self service. Implemented at all branches by February, this 
new system is freeing up branch staff to provide more 
programs and activities and to promote reading and literacy 
inside and outside the library. The seamless transfer to RFID 
was a tribute to all involved, especially branch staff and 
volunteers who tagged the library items with no additional 
staffi ng resources.

And what have the highlights been this year?

Developing youth orientated services
Two signifi cant programs for young people were Finding MY 
Place, which is aimed at students in local secondary schools 
at risk of disengaging with the education system; and the 
Get Loud program which promotes young bands. The library 
service is successfully using these programs, as well as games 
and other activities, to encourage teenagers to visit their local 
library, feel part of their community and borrow library materials. 
This has led to a 26% increase in loans of teenage fi ction. 

Integrating new technologies
An exciting development that has attracted national and 
international attention is the promotion and integration of new 
Web 2.0 technologies into programs and services. There are 
now 3 library blogs, a reading wiki, Facebook and MySpace 
pages, all designed to converse with our community and 
meet them where they are.

Spreading our wings
The Board was pleased to support the fi rst international 
staff exchange with the Public Library of Charlotte and 
Mecklenburg County, North Carolina, with staff members 
Lynette Lewis and Jane Grace participating.

I would like to thank library staff and volunteers for their 
continued hard work and commitment to Yarra Plenty and 
also thank my fellow Board members for their support 
through the year. Special thanks are due to Cr Greg Johnson, 
Chairperson of the Board to February 08. 

Cr Anthony Carbines

Message from the Chairperson
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Chairperson
Cr Anthony Carbines (from February 08)

Members

Banyule City Council
Cr Anthony Carbines
Cr Tom Melican

Nillumbik Shire Council
Cr Greg Johnson 
(Chairperson to February 08)

Cr Warwick Leeson

Whittlesea City Council
Cr Sam Alessi
Cr Frank Merlino

Chief Executive Offi cer
Ms Christine Mackenzie

Regional Library 
Board 07-08
Responsibility for the provision and management of the 
Library Service rests with the Regional Library Board, which 
comprises two representatives from each of the three 
member councils. The Regional Library service operates as 
an independent legal entity and is audited annually by the 
Auditor General.  
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One of Australia’s largest and most progressive library 
systems, Yarra Plenty Regional Library was founded in the 
mid 1960s, when the former City of Heidelberg agreed 
to provide library services to the former Shire of Eltham. 
Later the former Shire of Diamond Valley and the Shire of 
Whittlesea joined in the Regional group. 

In 1995, following changes in local government boundaries, 
the new municipalities of Banyule, Nillumbik and Whittlesea 
continued their support for the regional library service and 
Yarra Plenty was one of the fi rst regions incorporated under 
Section 196 of the Victorian Local Government Act 1989. 

There are eight branch libraries located at Greensborough, 
Eltham, Ivanhoe, Lalor, Mill Park, Rosanna, Thomastown 
and Watsonia and two mobile libraries.  

The service is co-ordinated from the administration unit 
located in the City of Whittlesea’s Civic Centre in South 
Morang. YPRL also provides computer services to 
Murrindindi Library Service, including full access to the 
library’s database.

The library service covers an area of 983 square kilometres 
and includes metropolitan, urban fringe and rural areas. It 
services a population of 311,000 of whom 145,000 are 
members. The collection of just over 460,000 items 
achieves a circulation of 3.7 million. There is a staff of 
165 (88 equivalent full time) and a budget in 07-08 of 
$10.7 million. This year more than 49,000 people 
participated in a variety of activities. The cost of library 
provision last year was $32.93 per capita or just 9 cents 
a day.  

The library service provides access to information and 
resources to all. We value a culture of innovation and pride 
ourselves on providing resources, programs, services and 
up to date technology which are continually evolving to 
meet the needs of our community. 

Yarra Plenty Regional Library

“Averaged out, each person in the 
region made 5.1 visits and borrowed 

12 items for the year.”
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An informed community is a strong community. Public 
libraries have a vital and unique role to provide access to 
information to all. This includes provision of collections of 
different media, computers to access online information 
and learning opportunities for people to fully participate in 
community life in a free and democratic society. 

This year there have been two major areas where the library 
has contributed to an informed community. They are the 
introduction of Web 2.0 technologies and the implementation 
of a comprehensive reading program. 

Web 2.0
The library is using Web 2.0 technologies to interact, 
participate and collaborate with the community. News from 
the CEO is a weekly blog highlighting services, programs 
and policies that encourages input from readers. The 
YarraPlentyBooks wiki provides links to events, booklists, 
reviews and reader development tools. It features authors, 
podcasts and the opportunity to add reviews. The Genealogy
and Local History blogs foster a sense of community and Local History blogs foster a sense of community and Local History
strengthen collaboration with our 32 local historical societies. 
Embedding the social software application LibraryThing for 
Libraries into the library catalogue has enabled borrowers to 
browse more widely and provides useful information about 
books they are interested in. 

Social networking sites are being used to connect with our 
community – the MySpace page was created to complement 
Get Loud which attracted 500 young people to libraries to 
listen to bands during National Youth Week. A catalogue 
search facility is embedded in the Facebook page for fans to Facebook page for fans to Facebook
use, and there are photos of the library on Flickr. 

The Learning 2.0 program undertaken by staff two years 
ago has sparked great interest from other organisations. We 
have administered an online program to over 2,300 library 
workers, teaching basic Web 2.0 applications to staff in a 
diverse range of organisations including the State Libraries 
of Victoria and Tasmania, all Victorian public libraries, school 
librarians through the School Library Association of Victoria, 
Yellow Edge, Australian Taxation Offi ce and the Department of 
Human Services. 

Creating informed communities

“We believe public libraries should be community 
centres with a strong community focus. Our aim 
is to build a library service around an informed, 

connected, inclusive, community where libraries 
are highly valued and well used.”

Lynette Lewis and Leslie Sharples – mentors of the State Wide Learning 2.0 
program with the prizes available for each week.



Reading programs for adults
Encouraging a love of reading is one of the library’s most 
important roles and this year there have been signifi cant 
events to promote reading in the community. 

Promoting reading to adults has been a particular focus 
this year. Yarra Plenty Reads is a reading campaign that 
was launched in January. The campaign draws together 
all the various programs and activities offered by the library 
into an integrated and cohesive strategy. One of the main 
components of the campaign is the YarraPlentyBooks wiki.  

We have established connections with local bookshops, 
Andrews Bookshop, Angus & Robertson and Eltham 
Bookshop. We have partnered with publishers including 
Allen and Unwin, Hardie Grant Books, Flat Chat Press and 
Scribe, who support author visits. We hosted 32 authors at 
branches this year.

As part of the State Library of Victoria’s Reading Victoria 
– The Summer Read, Victorian author Barry Heard appeared 
at Ivanhoe Library to talk about his book Well Done Those 
Men. Barry is the ambassador and fi rst podcast author for the 
reading wiki. A number of libraries hosted book chats with a 
Summer Read theme and posters featuring photos of local 
celebrities, councillors and staff holding their favourite book 
were displayed around branches.

In support of the Melbourne Writers Festival in August local 
author Karen Sparnon, inspired budding and experienced 
writers alike with writing workshops highlighting different 
writing styles. 44 people attended the 3 workshops.

Creating informed communities continued

Barry Heard our fi rst podcast author for the YPRL reading wiki launched at 
Ivanhoe February.

Board member and Councillor Tom Melican shares a favourite read for 
The Summer Read.
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Creating informed communities continued

Books Alive
Books Alive is a program that promotes Australian books 
and publishing. The Ambassador for Books Alive, Peter 
FitzSimons, launched the program at Eltham Reception 
Centre on 31 July. 

Maureen McCarthy visited Watsonia Library and spoke to Year 
10 students from Viewbank and Macleod Secondary Colleges 
about her experiences as a professional author and shared 
some tips of the trade.

Book Groups 
There are now 51 affi liated Book Groups across the region. 
An improved marketing campaign and the reading wiki have 
increased interest, as have the sets of books for book groups 
that are now provided. 

Launch of Books Alive at Eltham with Peter FitzSimons.

Maureen McCarthy inspired lcoal High School Students from Viewbank 
Secondary College at Watsonia Library, as part of the Books Alive program.

Staff member Judy with a Book Group kit.



Reading programs for children
We continue to promote reading to children. The regular 
storytimes for babies and preschoolers are growing in 
popularity and are an important focus for our branches. 
These regular storytimes enhance pre literacy skills and build 
a love of books and reading in young children while providing 
the opportunity for parents and caregivers to learn about the 
importance of reading to children and to socialise. They are 
supplemented by special programs and activities throughout 
the year. 

National Simultaneous Storytime
Now in its eighth successful year, the events celebrate and 
acknowledge the vital work being done in libraries to develop 
young people’s literacy and numeracy skills. At 11am on 
Wednesday, 21 May hundreds of libraries around Australia 
read ‘Arthur’ by Amanda Graham at the same time. Enthralled 
children and Sam the Tibetan terrier listened to our Mayors 
and Deputy Mayors tell the story in our libraries.

Creating informed communities continued

Councillor Jenny Mulholland read to an enthusiastic group of local children 
for National Simultaneous Storytime at Ivanhoe Library.

Mayor Councillor Warwick Leeson with children at Eltham Library reading 
‘The Magic Hat’ for National Simultaneous Storytime.

Sam the Tibetan Terrier accompanied Mayor Councillor Elizabeth Nealy 
for a special reading of ‘Arthur’ for National Simultaneous Storytime at 
Mill Park Library.
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Summer Reading Club
The Summer Reading Club continues to attract great 
attention during the long school holidays and the theme 
this year was Superheroes Read! Over 800 children joined 
the Summer Reading Club and attended nearly 40 activities 
including Superhero costume making and cartooning 
workshops. Superhero cut-out characters made by a local 
artist were on display for photo opportunities, and later used 
by the State Library of Victoria for the offi cial end party for 
Victorian Summer Reading Club participants. 

Premier’s Reading Challenge
The Premier’s Reading Challenge is a high profi le project that 
encourages primary aged children to read more. The State 
Government now supports this project in public libraries and 
over $100,000 was provided this year to purchase children’s 
fi ction and picture books as well as audio books and DVDs. In 
conjunction with this program, the Plenty of Reading: Schools 
Reading Challenge was an opportunity for schools to conduct 
workshops with author Sally Rippin. Viewbank Primary 
School, Strathewen Primary School and Lalor East Primary 
School were the winning schools. 

Education Week
During Education Week a lively debate adjudicated by the 
Debating Association of Victoria at Eltham Library looked at 
the future of the book and the impact of technology. The Big 
Debate – Will the traditional book exist in 50 years? involved 
students from Eltham College debating this topical subject and 
enlightening the audience on the future of the print book and 
its impact on libraries as we move into the technological future.

Creating informed communities continued

Superheroes checking out their library materials on the self service 
equipment.

Children wearing their superhero masks at Watsonia Library for the 
Summer Reading Club



Reference and Information services
Provision of Reference and Information services continues 
to be a valued service through our libraries and online. Over 
190,000 requests for information were answered by staff in 
libraries. Email Reference remains popular especially with 
students who can ask specifi c questions and receive support 
from a librarian. AskNow is a real time collaborative chat 
service operating across Australia and New Zealand; our 
staff contribute four hours a week to this service. Yourtutor 
continues to be very popular with students and is available 
at the library or at home. It provides students with homework 
help using interactive real time chat to communicate with 
qualifi ed tutors. Over 100 students a month use the service. 

At Banyule libraries…

“Banyule Bedtime Storytime” is held in the evening to provide 
the opportunity for working parents to attend a reading 
program with their children, who come along in their pyjamas 
and bring a favourite toy. 

At Nillumbik libraries…

The annual Alan Marshall Short Story Awards, a partnership 
between the library service and Nillumbik Shire Council, this 
year attracted over 600 entries. The award celebrations were 
held at Eltham Library in June. 

At Whittlesea libraries…

Attendance continues to grow at the Homework Help 
Program at Lalor Library, a partnership with The Smith Family, 
Kildonan Child and Family Services. This program funds a 
tutor to support students with their school work.

Creating informed communities continued

“At one storytime we used magic to grow a donkey 
from mini-size to incredibly huge – which the dads 
thought was hilarious. The feedback from the dads 
is they love being able to see their kids be actively 
involved in reading & rhymes.” 

Lee-Ann Strachan, Rosanna Children’s and Youth Services 
Librarian

“I come to the Homework Program to get some 
extra help and to make sure I get my homework 
done on time. The workers are fantastic and helpful 
and I feel comfortable asking them questions. 

The program has helped me a lot because I was 
always behind in my homework and getting in 
trouble at school but now I’m not. 

Its a place where I have made new friends and 
now I come to the library on other days when the 
homework program isn’t on, to meet up with my 
friends and play on the computers.”

13 year old participant of Homework Help

“I hope such good judgement is contagious 
and that it is caught up by other councils so 
that they come to see the value in offering such 
encouragement to Australian writers and artists.”

A feedback letter to Nillumbik Shire Council from an entrant.

Mentor assisting student at Lalor Library.
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Creating connected communities

Bringing Books to Children’s Lives
Bringing Books to Children’s Lives is a partnership with 
the Children’s Protection Society and Thomastown West 
Primary school. Over 8 weeks at Thomastown library fi ve 
Arabic families and their 13 children participated in creating 
books to celebrate themselves and their backgrounds.  The 
program gave mothers and caregivers an opportunity to build 
relationships with each other as well as encouraging literacy 
and a love of reading.

Many programs and services are provided that connect 
people through local history, culture and reading. The most 
notable of these this year were Finding MY Place and Bringing 
Books to Children’s Lives. 

Finding MY Place
Finding MY Place was developed by the City of Belmont 
Library in Western Australia. Students are nominated by 
their school, and the program aims to increase self esteem, 
give students a better appreciation for learning and career 
pathway opportunities. The pilot with Lalor Secondary College 
was funded by a grant from School Focused Youth Services 
and Kildonan. It has now expanded to three other schools; 
Epping, Lalor North and Thomastown Secondary Colleges. 
Nearly 40 students have participated in the program which 
is held over a 10 week period for one afternoon a week at 
Thomastown and Lalor libraries. The impact of the program 
has been impressive and feedback from students and the 
schools has been overwhelmingly positive. 

YPRL CEO Christine Mackenzie and families with their completed books at 
the end of the Bringing Books Into Childrens Lives program.

“The program was the source of many enjoyable 
sessions for me and my three children. For us it 
was something different that wasn’t just part of 
our routine.” 

Mrs Halabia

“I would recommend Finding MY Place because 
you will walk away with something you have learnt.”

Justin, Year 10 Lalor Secondary School

Students from Lalor Secondary College who participated in the pilot Finding 
My Place program at Lalor Library.
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“It has shown me how many opportunities there 
are and how there are so many people that are 

out there to help people like us.” 

Sara, Year 10 Lalor Secondary College
Finding MY Place participant 



Creating connected communities continued

Local history and genealogy
Wikinorthia www.wikinorthia.net.au is a high profi le project 
that has encouraged connections in the community. It is a 
partnership with Darebin and Moreland Libraries. Funded by 
a $50,000 grant through the Libraries Building Communities 
program, a social networking site was built that provides 
people with the opportunity to tell their own stories about 
living in the north of Melbourne. There is a particular focus 
on including people whose stories are rarely recorded due to 
social isolation. 

One of the most important ways of building connected 
communities is to celebrate and record the past. The 
region has over 30 local history societies and Local History 
Librarian Liz Pidgeon has initiated the Yarra Plenty Region 
Heritage Forum. The library administers and supports 
this collective of local history and genealogy groups and 
individuals, who met four times during the year. The highlight 
was the Yan Yean Forum which acknowledged 150 years 
since the completion of the Reservoir with guest speakers and 
a bus tour of the Reservoir.

Family history and genealogy are popular pursuits that 
build connected communities. National Family History Week 
in August featured programs including preschool storytime 
where different generations shared stories, a local antique 
dealer spoke about the value of family heirlooms and local 
genealogists provided advice on how to publish family 
history memoirs. 

All branches provided a core series of events focused on the 
needs and interests of older people in our community. Over 
55 Focus Groups meet regularly in branches and activities 
include guest speakers on health and safety, reminiscence 
sessions, playing cards, doing jigsaws and chatting over a 
cuppa while making new friends.

Australian Library and Information Week
Libraries link people with ideas every day. Australian Library 
and Information Week, held in May, aims to communicate 
and promote the tremendous contribution libraries make to 
educate, inform and entertain all Australians. 440 people 
attended a range of exciting activities including our fi rst literary 
speed dating session, martial arts, music, dance, games 
night, refl exology, spiritual development, digital photography, 
LibraryThing classes, and more. 

On behalf of the senior’s computer club at the 
Diamond Valley Learning Centre, would you please 
convey our grateful thanks to Liz Pidgeon for the 
genealogy presentation she gave us on Thursday 
last. Quite a few of us have been attempting to 
put together our family history and now with the 
information, help and guidance that Liz has given 
us that task has been made easier.

A.G. James

Guest speaker Maureen Doyle shares her knowledge with residents for 
Family History Month at Mill Park Library.
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Creating connected communities continued

School holiday programs
Children continue to participate in school holiday programs, 
which have enjoyed a steady increase in attendance over 
the year.  

The focus for each school holiday is different; in September 
it was getting children active and aware of the importance 
of looking after themselves in “Let’s get Physical”. Activities 
included meeting an AFL footballer, yoga, break dancing, 
disco, soccer, hula hoops, indoor cricket and more. 492 
people attended the 18 activities across the region.

March featured “Under the Sea” activities including sea 
creature making workshops, Sophie the Mermaid telling 
stories and Seaweed Sally and her marine life education 
program. 1,083 people attended 21 activities.

To support cultural awareness “Around the World” was 
the theme for July. Activities focused on countries around 
the world including traditional crafts from Japan, African 
drumming, ABC of animals from different places, Kita 
Performing Arts interactive workshop of Asian culture, 
Bollywood, Indian dance, Chinese scarf dance and more. 
847 people attended the 17 activities.

Getting loud in the library
Live music performances by local bands at Eltham, Watsonia 
and Thomastown libraries were attended by over 500 young 
people when Get Loud returned in April to celebrate National 
Youth Week. The program was supported by the Offi ce of 
Youth, Member Councils’ Youth Services and FreeZA. The 
success of this program can be seen on the library’s 
MySpace page.  

Get Loud participant at Watsonia in April.

Children get active at Lalor Library for the ‘Let’s Get Physical’ school 
holiday program.

“Hey Kerri, Thank you so much for letting us play 
at the library it was heaps of fun. The photo is 
great and you have one of our songs on your 

page, even better! Thanks again, hope to play 
there sometime soon.”

Adam 



Creating connected communities continued

Volunteers
Our 190 volunteers are an integral part of the library, 
providing services to housebound people and assisting in 
the branches, and are a special way that the library connects 
with the community. The annual volunteer’s party featured 
Brian Nankervis appearing as Raymond J. Bartholomeuz. 
It was attended by 65 enthusiastic volunteers and 
acknowledged the invaluable contribution that volunteers 
make to the library service. 

At Banyule libraries…

What was billed as a teen activity at Rosanna, making Gothic 
Sock Puppets, grew into something quite different. A local 
nursing home read the library fl yer and was very enthusiastic 
about being part of this activity. After being bussed to the 
library, the seniors sat around trestle tables and were soon 
joined by younger children in the library. Everyone delighted 
in making sock puppets out of the varied black socks, wool, 
safety pins, googly eyes and various other scraps.

At Nillumbik libraries…

Mayor Cr Warwick Leeson launched Nillumbik Council’s 
10,000 Steps program at Eltham Library in August. Walking 
kits that include a pedometer and local walking map are 
available for loan from the library with the aim of encouraging 
people to increase their physical activity and improve overall 
health and fi tness. 

“Based on the Book” saw Diamond Valley Library transformed 
into a cinema and featured screenings of two fi lms that are 
based on novels; ‘Charlotte’s Web’ for children and ‘Strangers 
on a Train’ for adults.

At Whittlesea libraries…

Former AFL player Jason McCartney inspired 80 young 
people at Thomastown Library in September. He spoke 
to students from four secondary schools about motivation 
and time management, refl ecting on his experiences as an 
elite athlete and survivor of the Bali bombings. McCartney 
encouraged the teenagers to chase their dreams and build 
a good support network.  

Raymond J Bartholomuez had the audience in stitches when he performed 
at the annual Volunteers Party in December.

Councillor Greg Johnson takes the lead to loan pedometers from 
Nillumbik libraries.
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Creating inclusive communities 
The Region has a high level of diversity and the City of 
Whittlesea in particular has a high proportion of residents 
from a non English speaking background and a growing 
indigenous community. Banyule City Council also has a 
diverse community, including a signifi cant number of 
residents born in Asia and Europe and an increasing 
African born population. The library has an important role 
in promoting community harmony and tolerance through 
programs and events. 

Cultural Diversity Week
Celebrated in March this is Victoria’s largest event for 
the promotion of cultural, linguistic and religious diversity 
and community harmony. With funding from the Victorian 
Multicultural Commission a vibrant calendar of events was 
featured at libraries. Highlights were Valanga Khoza, bringing 
South African rhythms and storytelling to Ivanhoe Library; 
Jen’s Sooper Dooper Music Show entertained families with 
world music at Eltham Library; and the Vietnamese Dragon 
Dance dazzled crowds at Lalor Library. 438 people attended 
12 events.

“Our world through butterfl ies” is a mosaic art work that 
provides a beautiful focal point for Lalor library. Through a 
partnership with NEAMI, (a provider of community mental 
health rehabilitation and support services) the City of 
Whittlesea and the library, local artists created a collection of 
mosaic butterfl ies emerging from the pages of a book. The 
design refl ects the cultural diversity and inclusion of all people 
in the Whittlesea community; butterfl ies were chosen as a 
symbol of freedom and renewal. In February the artwork was 
unveiled by the Mayor of Whittlesea, Cr Elizabeth Nealy, to the 
delight of the artists and the community, who have taken great 
pride in this striking addition to the library.

Valanga Khoza brings the rhythms of Africa to Ivanhoe Library for Cultural 
Diversity Week.

Artists, councillors and friends celebrate mosaic launch at Lalor Library.

A curious young girl 
takes a closer look at 
Lalor Library’s new 
artwork.

Our world through butterfl ies mosaic



Creating inclusive communities continued

At Banyule libraries…

Chinese Autumn Moon and Chinese New Year celebrations 
have drawn large crowds to make lanterns, hear bi lingual 
storytimes, participate in the lantern parade, drink Chinese tea 
and watch traditional dances performed by the local Chinese 
Cultural Groups.

At Nillumbik libraries…

French and German Storytimes are held once a month at 
Eltham Library. Our French story teller is excited that the group 
has grown to 19 enthusiastic children. 

Games in the library
Ivanhoe and Lalor branches have extended services and 
programs for young people through a games and literacy 
project. Nintendo Wiis and various games including dance 
pads, guitar heroes, Wii fi t and others are now available. 
There is a strong link between offering these games in 
libraries and encouraging literacy. Loans of Young Adult 
material has increased more than 30% in Lalor since the 
games have been introduced.  

An enthusiastic crowd queued at Lalor Library to use the new Wii.

At Eltham Library 
Wednesday monthly 
German Storytime.

Local community children demonstrating their hand made lanterns.

“Children sat waiting for the next thing – even 
after 6 songs, 3 books and one activity they 

wanted more…”

Catherine Jackson-Grose, French storyteller 
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Creating inclusive communities continued

At Whittlesea libraries…

Mill Park Library hosted the launch of the “You and Eye 
Together” as part of the City of Whittlesea Heritage Program. 
Multicultural groups were photographed in their traditional 
costumes for the project. The launch featured cultural 
performances, photo displays and presentation of awards.

Mill Park Library and NMIT presented a contemporary 
indigenous art exhibition during NAIDOC week. Lalor and 
Thomastown libraries hosted a program for children by 
Wurundjeri Elder Ian Hunter called ‘Respect the Past – Believe 
in the Future.’

“They felt it was important to interact and learn 
from each other as well. This project gave them 
the opportunity to develop confi dence, gain an 
understanding of Australian culture and norms and 
return something to the Whittlesea community that 
had been so welcoming to them.”

Philomena Govias, Program Co-Ordinator, 
Foundation Studies and Site Co-Ordinator AMEP

Councillors Kris Pavlidis and Mary Lalios with Whittlesea’s local multicultural 
groups  “You and Eye Together” project at Mill Park.

Community Artwork by newly arrived migrants from NMIT hangs at 
Lalor Library.

“New arrivals doing AMEP classes at NMIT’s 
Epping campus were keen to contribute art work 

which showcased their talents, knowledge and 
culture to their adopted country.”

Philomena Govias, Program Co-Ordinator, 
Foundation Studies and Site Co-Ordinator AMEP

A beautiful addition to Lalor library created by new residents 
now hangs above the service desk. The 3 dimensional 
textured artwork is a map of Australia that depicts 
multiculturalism from the perspective of new arrivals. 



In order to understand and be aware of community needs 
in relation to library services there have been a number 
of consultations undertaken with our borrowers and 
stakeholders particularly during the development of the 
Strategic Frameworks. Strategic Frameworks shape the 
direction for various services and programs and are 5 year 
plans that describe current services, and actions for achieving 
desired futures. This year two more strategies were developed 
and adopted by the Board. The Young People’s Strategic 
Framework seeks to develop a comprehensive range of Framework seeks to develop a comprehensive range of Framework
services and programs for young people aged from 12 to 
24 to ensure they remain engaged with libraries, books and 
reading. The Reading Strategic Framework aims to grow a 
love of reading, create reading opportunities and improve 
literacy in our community.

Nexus community survey
In partnership with other Regional Libraries, YPRL conducted 
its annual community satisfaction survey in September.
Three hundred residents across the region participated in the 
phone survey conducted by Nexus Research. Both users 
and non users were consulted. Regardless of their own 
use, respondents ascribed a high level of importance to the 
provision of a comprehensive public library service and gave 
the library a satisfaction score of 8.5 out of 10.

Mobile Library services
The Mobile Library continues to be a popular service and this 
year achieved a 2.5% increase in loans and an 11% increase 
in memberships. An additional stop at Mernda was added 
in July to service this growth area in the City of Whittlesea. 
Regular storytimes are now conducted on the Mobile and 
public Internet access is well used and appreciated.  

The Outreach Vehicle visited 38 assisted living institutions, 
a 15% increase on last year. This service contributes 
signifi cantly to improving access and quality of life for 
people with disabilities and seniors. People appreciate the 
independence and satisfaction of choosing their own reading 
materials, as well as the opportunity to socialise with staff and 
fellow borrowers. 

Libraries highly valued and well used

Mobile Library on display at the Whittlesea Community Festival.

 Visited a public
library within the
last 12 months

53%

Visited a public
library sometime

previously
34%

Never
visited

a public
library
13%

Survey results of adults in YPRL region
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Libraries highly valued and well used continued

Interactive Children’s corners
As a result of the recommendations in the Children’s Strategic 
Framework, branding has been developed for core children’s 
activities. It is being used for marketing collateral and included 
as a design feature at both Mill Park and Rosanna branches. 
Freestanding puppet theatres are now available at a number 
of branches and are proving very popular.

Getting the message out
Media coverage ensures that as many people as possible 
know about the programs, activities and services provided by 
the library. Positive relationships have been developed with 
local journalists and in the last year the number of articles 
appearing in the local media almost doubled, with a 59% 
increase, as well as coverage in the events section of The 
Herald Sun and The Age. In September the library service 
was featured in the Heidelberg and Diamond Valley Weekly 
with an eye catching cover and double page spread which 
focused on the changing role of public libraries. The library 
has featured in professional journals with articles in InCite, 
the news journal of the Australian Library Association, APLIS, 
Australian Library News and the Australian Library Journal, 
and internationally in the Public Library Journal (US) and 
Wired magazine. 

A feature article appeared in the local newspapers highlighting the innovative 
programs happening at YPRL.

Children’s concept branding at Rosanna Library.

Children’s concept branding at Mill Park Library.



Fiction 28%

CDs DVDs
14%

Magazines 19%

Nonfiction 
13%

Picture books 
12%

LOTE
9%

Audio Books 2%
Large Print 3%

Building library collections

Fiction 20,154

Picture books 9,133

Easy readers 675

Non fiction 9,828

Large print 1,951

Audio books 1,639

CDs, DVDs 10,134

Magazines 13,630

LOTE 6,850

Local history 166

Reference 454

Toys 87

Total  74,701

The library collection continues to be the heart of the library. 
440 people contributed their input through a questionnaire 
which informed the refreshed Collection Development Policy. 
The policy provides a strategic framework for collection 
development, management and maintenance. 

RFID
Emphasis this year has been on weeding the collection in 
preparation for tagging of all library items for RFID. Reshaping 
the collection continues, with a greater proportion of the 
collections budget directed to picture books, junior fi ction, 
young adult items and audiovisual materials. The total 
collection is now 460,000 items, which is 1.5 items per capita. 
The average replacement rate is 8 years, which over the 
next 5 years will drop to 6 years as the additional funding for 
collections that the Board has committed to takes effect.  

Downloadable media
Downloadable media is now available, featuring over 1,300 
titles including audio books, fi lm, music and eBooks. The 
take-up of this new media has been pleasing and once 
compatibility with iPods is introduced, it is expected that it will 
be very popular. Over 200 borrowers have downloaded 1,000 
titles in the fi rst 6 months.

Subscription databases are a major part of the library’s 
collection providing authoritative, up-to-date information to 
library members 24/7. Databases include access to full-text 
journal articles, eBooks, online encyclopaedias and subject 
specifi c information including health, newspapers and 
genealogy. The federated search platform enables users 
to search all databases at once. The Ancestry database is 
the most popular; it provides access to genealogical 
information worldwide.

LibraryLink
LibraryLink Victoria is a new state-wide initiative that enables 
borrowers to request items from public libraries in Victoria and 
Australia online, 24/7. Our borrowers are the highest users of 
this service in Victoria. 

Items added 07/08
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Building library collections continued

Current collection

   DIAMOND  ELTHAM LALOR MILL PARK THOMASTOWN IVANHOE ROSANNA WATSONIA MOBILES TOTAL
 VALLEY   

Collection  55,284 59,036  67,273 70,971  38,488  58,003 47,364 49,671 14,375 460,465

Circulation* 388,441 512,126 400,653 495,209 161,560 415,149 331,368 359,871 125,938 3,190,315

Turnover 7.0 8.7 6.0 7.0 4.2 7.2 7.0 7.2 8.8 6.9

*excludes online renewals

Loans by material type

MATERIALS  LOANS 07/08 % NO OF ITEMS % TURNOVER

Fiction  916,484 26.7 107,934 23.2 8.5

Picture books 447,070 13.0 37,369 8.0 12

Easy readers  62,390 1.8 5,078 1.1 12.3

Non fiction  616,195 17.9 154,591 33.3 4.0

Large print  149,015 4.3 22,957 4.9 6.5

Audio books  79,829 2.3 11,047 2.4 7.2

CDs, DVDs  510,146 14.9 33,228 7.2 15.4

Magazines  193,485 5.6 20,224 4.4 9.6

LOTE  459,504 13.4 63,687 13.7 7.2

Local history  Not for loan  2,151 0.5 

Reference  Not for loan  5,940 1.3 

Toys  1,202 0.0 352 0.1 3.4

 “Your extensive collection meets my needs” 
“Like the abstracts in the catalogue” 

“Great collection – better than other libraries” 

Library user comments from the 
YPRL Collections Survey 2008



Building library collections continued

10 most popular books for the year
Atonement by Ian McEwan

7th heaven by James Patterson

The appeal by John Grisham

Double cross by James Patterson

Bones to ashes by Kathy Reichs

Book of the dead by Patricia Cornwell

A new earth by Eckhart Tolle

4 ingredients by Kim McCosker

Twilight by Stephanie Meyer

Change of heart by Jodi Picoult      
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The People & Learning Department covers training and 
development, occupational health and safety, human 
resources management and industrial relations.  

The Board recognises the importance of developing staff 
skills and competencies with a 20% increase to the staff 
development budget last year. This funding has provided staff 
with additional opportunities to attend in-house and external 
courses as well as conferences and seminars. 

Web 2.0
Introducing Web 2.0 technologies required staff that were 
confi dent and skilled in using the tools themselves. Library 
Worker 2.0 covers fi ve different streams: creating content; 
leading the organisation; fi nding information; enabling 
learning; and connecting with the community. The program 
uses a combination of external and internal providers and 
facilitators. Building on the foundations of the Learning 2.0 
program, staff have further developed their web skills allowing 
them to help library users and run Web 2.0 workshops for 
the public.

In March Thomastown Library hosted a seminar by Michael 
Stephens from the USA, one of the best known proponents 
of Library 2.0 thinking. Over 70 people from various 
library services listened to Michael speak about new web 
technologies. The seminar was sponsored by the State 
Library of Victoria.

People and learning

RFID
The People & Learning Department was responsible for 
managing staff through the changes associated with the 
introduction of RFID. Staff were invited to attend workshops 
that discussed the issues that might arise and to suggest 
new, more interesting and fulfi lling roles that are now 
possible. The workshops were very successful and generated 
signifi cant enthusiasm among those who attended. 

Staff exchange
Staff members Lynette Lewis and Jane Grace participated 
in the inaugural staff exchange with the Public Library of 
Charlotte and Mecklenburg County, North Carolina. They 
spent 5 weeks at PLCMC, where they gained a wealth of 
knowledge as well as attending the Public Library Association 
conference in Minneapolis. Two staff from PLCMC will 
exchange in September and October 08.

Occupational Health and Safety
There has been a signifi cant focus on Occupational Health 
and Safety (OH&S) this year. A review of all policies and 
procedures relating to OH&S was completed as part of the 
library’s Internal Audit program to ensure that all Worksafe and 
other legislative requirements are being met to protect our 
most valuable asset – library staff. A comprehensive report 
was taken to the Audit Committee for review and comment.  

Conference attendance
As Australian leaders in integrating Web 2.0 into public 
libraries, YPRL staff have been invited to speak at a number of 
conferences in the past year. These include the conferences 
of Public Libraries Australia, the School Libraries Association 
of Victoria, VALA, ALIES, and ALIA Library Technicians as well 
as symposia held by ALIA and the State Library of Victoria. A 
presentation and workshop was also delivered to the Victorian 
School of Languages in December. Networking opportunities 
such as these give the library service a high profi le in the 
library industry.

Staff member Mary works through some Web 2.0 activities.



People and learning continued

Reward and recognition recipients 07-08
This award recognises staff who have performed above and 
beyond their role. Anyone may nominate an individual or 
work unit and nominations are assessed by the Consultative 
committee. 

Nadia Ghaly was recognised unanimously for the outstanding 
contribution she makes to the running of Thomastown. Nadia 
always steps up when required and takes on multiple roles 
to ensure that the branch runs smoothly. During the short 
vacancy of the Branch Manager role at Thomastown, both 
Felicity Macchion and the Thomastown team looked to Nadia 
for support in the daily operations of the branch.

Chris Stuart-Andrews was recognised for the outstanding 
contribution he is making to the library. Chris takes on 
projects without prompting to ensure the IT systems function 
effectively. He uses his programming skills and works in his 
own time to develop programs that add greater functionality 
to our IT systems. Branches have really appreciated the 
efforts Chris goes to, to help them with their IT problems.  
Chris has a friendly and positive attitude irrespective of 
the time he is called and often works back late to ensure 
problems are resolved.

Presentations by library staff
Jane Grace 
RMIT, Melbourne, 12 May 08 
Marketing and Branding the Public Library

Lynette Lewis 
Statewide Public Libraries – Libraries, Web 2.0 and other 
Internet stuff seminar, 23 July 07. 
Learning for the future: Using the Learning 2.0 program

Elsevier Library Connect seminars, Melbourne, Sydney 
and Brisbane, August 07. Library 2.0 @ Yarra Plenty 

ALIA National Library and Information Technicians 
Conference October 07. Engaging in Learning: a social 
networking experiment that went right!

SLAV – Library Technicians and Library Assistants 
15 October 07. 
Flexible solutions! Using Web 2.0 to reach our community

VALA 2008, 7 February 08. Library 2.0: taking it to the street.

SLAV – Teacher Librarians Conference, 14 March 08.
Re-imagining: using Web 2.0 to reach the community

ALIES 2008 conference, 19 March 08.
Web 2.0 and 23 Things workshop

Christine Mackenzie
IFLA Metlib Conference, Prague, 7 June 08. 
Mainstreaming Library 2.0: realigning public libraries. 

Syba Signs seminars, Brisbane and Sydney, 
The How 2 of Web 2.0, 7 & 9 May 08. 
Reinventing libraries – the power of 2.0

Reading Critical, Melbourne, State Library of Victoria, 
11 April 08. The past, present and future of digital books.

Beyond the Hype: Web 2.0 symposium 
– Brisbane 1 February 08. Keynote speaker. 
Mainstreaming Library 2.0 – realigning public libraries

Public Libraries Australia conference, Adelaide 7 August 07. 
Invited speaker. 
Creating our future: workforce planning for library 2.0 and 
beyond (paper published in APLIS 20(3) September 07.)

Gayle Rowden
The Association of Bookmobile and Outreach Services 
Annual Conference, St. Louis, Missouri, October 07. 
Waltzing Matilda from Melbourne to St. Louis Libraries 
to the Aged and Housebound 

Chris Stuart-Andrews with 
his certifi cate for outstanding 
contribution and innovative ideas.

Nadia Ghaly recipient for her 
outstanding contribution to 
Thomastown Library.
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People and learning continued

Conferences attended by library staff
Kerri Pleydell Sander and Lee-Ann Strachan
Walking on Words Conference Ballarat, August 07

Dionne Flegg, Jane Petryszyn, Jennet Noll, Pat Egan 
and Jean Sturrock
ALIA National Library and Information Technicians Conference, 
Melbourne, October 07

Lynette Lewis, Pat Egan, Joyce Dickson, Caroline Bellair 
and Judy Thomson
Gulliver Forum, Melbourne, January 08

Ian Gofton
Safety in Action Conference, Melbourne, May 08

Evelyn McLaine and Linda Serafi ni
Open Road 2008 Conference, Melbourne, May 08

Amanda Warneke, Lee-ann Strachan, Sophie Steriov 
and Kerri Pleydell Sander
Children’s Book Council of Australia Conference, 
Melbourne, May 08

Jane Grace and Lynette Lewis
Public Libraries Association conference, Minneapolis, 
March 08

Guests visiting YPRL in 2007-2008
Robert Knight, Director of the Riverina Regional Library in 
Wagga Wagga

Allison Sutherland, Director of Client Services at State 
Library of WA

Heidi Ryan, Librarian from Norway who did a 2 week 
internship for Learning 2.0

20 delegates from ALIA’s National Library Technicians 
Conference visited Mill Park and the Mobile Library at St. 
Andrews as part of the organised tour of services in Victoria 
in October.

Dutch Local Government Delegates visited Mill Park library 
in November

Puay Eng Tang, National Library Board of Singapore

Fiona McGregor, Wellington Public Library, NZ

Shorelink Consortia members, NSW

Jane and Lynette during their exchange to the Public Library 
of Charlotte and Mecklenburg County, North Carolina.



Organisations and committees 
Anita Catoggio, Manager Collections
Collections Co operative
DAISY Project Steering Committee

Wendy Costigan, Branch Manager Eltham
Apollo Park Development Reference Committee 
New Nillumbik Shire Offi ces for Eltham Reference Committee

Christine Denis, Marketing and Media Coordinator 
LibMark
Viclink Sub-Committee 

Ian Gofton, Manager People & Learning
North East Region HR Group

Jane Grace, Manager Outreach
SLV Libraries Building Communities Work Group
Children and Youth Northern Library Network (CYNLN)
NEAMI Banyule and Whittlesea
Banyule Child and Family Services Network
Banyule Council Kids Artfarty Festival and Club Committee
Best Start Partnership Nillumbik
Whittlesea Multicultural Community Council
Whittlesea Early Years Partnership
Whittlesea Children’s Services Network
Whittlesea Community Futures Partnership
Thomastown Precinct Alliance
Whittlesea Youth and Community Working Group
Schools as Community Hubs

Deanne Jones, Coordinator InterLibrary Loans/Serials
LibraryLink Victoria User Group
Viclink ILL Sub-Committee
Libraries Australia Document Delivery Sub-Committee

Lynette Lewis, Coordinator Online Delivery
ALIA Vic committee
ALIA RAIS committee
Gulliver committee
Wikinorthia working group
VALA conference committee

Felicity Macchion, Branch Manager Lalor
Chinese New Year Festival 2009/Lisa Project Committee
Lalor Toy Library Re launch working group
NEAMI “Butterfl y” project
Kildonan Homework Help Program

Christine Mackenzie, CEO
Viclink
IFLA Metlib standing committee member
ALIA Public Libraries Advisory Committee 
ALIA Online Content & Regulation Committee 
ALIA Awards Panel 
Statewide Collections & Access Working Group spokesperson
Greensborough Voice of the Community workgroup

Liz Pidgeon, Local History Librarian
Yarra Plenty Region Heritage Forum

Kerri Pleydell-Sander, Reading & Literacy Coordinator
SLV Reader Development Group
Whittlesea Youth Network
School Focus Youth Services (SFYS) Advisory Group
Banyule Child & Services Network
Whittlesea Youth Commitment Team

Gayle Rowden, Manager Operations
Operations Managers Group

Linda Serafi ni, Coordinator Multicultural Services
Multi-Cultural Services Working group

Michele Tame, Manager Corporate Services
FinPro Executive committee 

People and learning continued

“The best of my education has come from the 
public library… my tuition fee is a bus fare and 

once in a while… an overdue book. You don’t 
need to know very much to start with, if you 

know the way to the public library.”  

Author, Lesley Conger
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Systems and innovation

In order to improve access to up to date technology, one 
library in each of the 3 council areas received a high end 
IBM PC with the full Adobe Creative Suite 3 software. These 
“Super PCs” can be used by the public for high end graphics 
and video development work. 

Network infrastructure
The network infrastructure for the Mobile Library and the 
Outreach Vehicle received a signifi cant boost with the 
introduction of Telstra’s NextG service. This facility allowed 
us to retire the costly satellite equipment and internet service 
in the Mobile Library, and the mobile dial up used by the 
Outreach Vehicle. The network performance is six times faster 
and signifi cantly less expensive. It has also improved internet 
access on the Mobile Library for borrowers. 

Network infrastructure was further enhanced during the 
year with a move to a new Internet service provider ensuring 
consistently better internet performance for both public and 
staff. Public internet usage has steadily grown in the last year 
and 230,000 sessions have been counted. People use the 
public internets for an average of 40 minutes a session. 

Public WiFi was deployed in the 3 remaining branches and all 
8 branches now have WiFi capability, which is proving to be 
extremely popular with borrowers. 

The Online Delivery Department is responsible for managing 
the network, hardware, applications, desktops, operating 
systems and information security as well as the Library 
Management System. As one of the leading providers of 
online services in public libraries in Victoria, the provision of 
public access pcs is much higher than other library services 
and the Wide Area Network provides one of the best 
infrastructures for libraries nationally. 

RFID
The year’s biggest project was the implementation of RFID The year’s biggest project was the implementation of RFID The year’s biggest project was the implementation of
(Radio Frequency Identifi cation) and self service. The Online 
Delivery department was responsible for project management. 
Our vendor, Bibliotheca RFID Library Systems, holds second 
place among the top system suppliers.The pilot site at 
Rosanna went live in November with all branches live by 
February. It was an amazing effort to achieve an entire service 
conversion in 5 months. The project has involved signifi cant 
changes in technology and work practices. There has been 
a positive public reaction to the system, with 100% self 
service checkout. 

Library user at Watsonia checks out her own library materials for the 
fi rst time.

Our staff member Bronwyn, assists library users in the fi rst days 
of RFID.



The Corporate Services department provides business 
support in the areas of payroll, investment, governance, 
contract management, legislative compliance, budget control 
and circulation support.

Risk Management
The Risk Management Working Group meets monthly to 
proactively manage identifi ed organisational risks. The group 
has developed a Disaster Recovery Plan and regular reports 
are provided to the Audit Committee and the Board. 

The Working Group is currently reviewing policy and 
procedure surrounding Information Technology, Occupational 
Health and Safety and Corporate Governance.

Greentree
The Greentree fi nancial software is continually being enhanced 
with new cost management reporting introduced for the 
commencement of the new fi nancial year.  The library’s 
integrated payroll system will also be updated to complement 
the cost management reporting and improve regional 
rostering of staff.

The area that was selected this year for Internal Audit was 
Occupational Health & Safety (described in the People and 
Learning section).

Business and fi nance

The Corporate Services Team.
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Statistics 07-08

IVANHOE  ROSANNA WATSONIA DIAMOND  ELTHAM LALOR MILL PARK THOMASTOWN MOBILES ONLINE  TOTAL
    VALLEY      RENEWALS

06/07 411,413 328,746 356,348 383,620 510,428 399,268 474,103 159,127 124,187 513,304 3,660,544

07/08 415,149 331,368 359,871 388,441 512,126 400,653 495,209 161,560 125,938 547,545 3,737,860

% DIFF .9% .8% 1% 1.3% .3% .3% 4.5% 1.5% 2.3% 6.7% 2.1%

Loans
Loans have shown a small increase over the past year at all branches; Mill Park library has the highest increase.
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Statistics 07-08 continued

IVANHOE ROSANNA WATSONIA DIAMOND  ELTHAM LALOR MILL PARK THOMASTOWN MOBILE  TOTAL
    VALLEY     LIBRARY

06/07 180,640 177,109 181,331 167,411 248,893 241,798 204,296 131,753 36,665 1,569,896

07/08 179,880 171,425 171,283 177,775 255,571 233,241 202,247 137,696 39,982 1,607,919

% DIFF -0.4% -3.2% -5.5% 6.5% 2.7% -3.5% -1.0% 4.5% 9.0% 2.4%

Visits
Overall the number of visits has remained steady; Ivanhoe and Diamond Valley libraries have increased, as has the Mobile with 
the additional stop at Mernda. Use of the community rooms at Thomastown continues to grow, with accompanying increased 
usage of the library.
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Statistics 07-08 continued

IVANHOE  ROSANNA WATSONIA DIAMOND  ELTHAM LALOR MILL PARK THOMASTOWN MOBILES TOTAL
    VALLEY

06/07 21,505 16,044 14,686 23,395 29,752 28,321 21,485 10,506 5,160 170,854

07/08 17,972 13,421 12,887 19,372 24,737 24,127 20,169 8,944 3,892 145,521

% DIFF -16.4% -16.3% -12.2% -17.2% -16.9% -14.8% -6.1% -14.9% -24.6% -14.8%

Members
Membership numbers show a reduction this year due to a new process of regularly deleting borrowers who have not used the 
library in the last 2 years. 
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Statistics 07-08 continued

IVANHOE ROSANNA WATSONIA DIAMOND  ELTHAM LALOR MILL PARK THOMASTOWN MOBILE  TOTAL
    VALLEY     LIBRARY

06/07 17,719 17,800 15,776 19,568 24,628 18,970 25,631 9,257 2,295 151,644

07/08 19,166 21,455 19,057 21,622 27,462 35,376 30,500 14,314 2,483 191,435

% DIFF 8.2% 20.5% 20.8% 10.5% 11.5% 86.5% 19.0% 54.6% 8.2% 26.2%

Information
The number of information enquiries is up 26% on last year. Information requests have increased as staff move out from the 
reference desk to a roving role. Lalor’s signifi cant increase is due to the homework help session which encourages students to 
use the library and ask more questions.
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Statistics 07-08 continued

JULY – SEPTEMBER  OCTOBER – DECEMBER JANUARY – MARCH  APRIL – JUNE TOTAL

06-07 15,271 12,952 22,751 28,149 79,123

07-08 188,88 15,047 52,287 73,468 159,690

% DIFF 24% 16% 130% 161% 102%

Online retrievals
Online retrievals refers to access to our online databases, and counts the number of full test pages opened. The increase is due 
to the ability to now search all databases simultaneously.
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Statistics 07-08 continued

Attendance at activities
There were fewer activities run at several of the branches due to RFID tagging. Despite this, there has been an increase in 
attendance at activities this year of 15%.

IVANHOE ROSANNA WATSONIA DIAMOND VALLEY ELTHAM LALOR MILL PARK THOMASTOWN TOTAL

06/07 5,772 4,173 4,275 5,502 7,975 5,282 6,430 3,001 42,410

07/08 4,049 5,048 3,764 9,834 7,913 6,789 7,982 3,573 48,952

% DIFF -30% 20% -11.9% 78.7% -0.78% 28.5% 24.14% 19.1% 15.4%
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Income Statement 
for the year ended 30 June 2008

 Note 2008 2007 
  $ $ 
Revenue

Contributions to Regional Library Service 2 9,086,392 8,970,14

Library Fees  214,959 256,100

Interest  147,275 124,532

Other Revenue 3 565,734 432,797

Total Revenue  10,014,361 9,783,577

Expenses   

Employee Costs 11 5,943,579 5,749,975

Headquarter Building Costs  104,989 93,475

Depreciation  4 1,473,962 1,706,230

Administration Costs  854,466 939,853

Finance Costs  92,838 57,374

Computer Services  368,187 418,407

Collection Services  498,860 496,169

RFID Project Expense 3 500,213 –

Other Expenses 3 587,086 548,468

Total Expenses  10,424,181 10,009,951
   

Net Gain on disposal of property, plant and equipment 6 – 3,194

Deficit for the period  (409,820) (223,180)

    

The accompanying notes form part of this financial report     
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Balance Sheet 
as at 30 June 2008

 Note 2008 2007
Assets  $ $

Current Assets

Cash and cash equivalents 8 1,490,954 1,191,540

Trade and other receivables 7 54,423 153,079

Prepayments  8,333 19,771

Total Current Assets  1,553,710 1,364,390

Non-Current Assets   

Bookstock, plant and equipment 14 4,630,177 4,111,495

Total Non-Current Assets  4,630,177 4,111,495

Total Assets  6,183,887 5,475,885

Liabilities

Current Liabilities   

Interest Bearing Loans and Borrowings 20 312,658 146,884

Trade and other payables 9 494,469 291,314

Provisions 10 1,022,515 1,048,212

Total Current Liabilities  1,829,643 1,486,410

Non-Current Liabilities   

Interest Bearing Loans and Borrowings 20 875,863 157,213

Provisions 10 141,512 85,574

Total Non-Current Liabilities  1,017,375 242,787

Total Liabilities  2,847,018 1,729,197

Net Assets  3,336,869 3,746,688

Equity

Members Contributions  3,770,079 3,770,079

Accumulated Surplus (Deficit)  (487,226) (77,407)

Reserves 17 54,016 54,016

Total Equity  3,336,869 3,746,688

    

The accompanying notes form part of this financial report
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Statement of Changes In Equity 
for the year ended 30 June 2008  

 Note Total Members Accumulated Asset 
   Contribution Surplus/ Revaluation 
    (Deficit) Reserve

2008  2008 2008 2008 2008
  $ $ $ $ 
Balance at beginning of the financial year   3,746,688 3,770,079 (77,407) 54,016

Surplus/(Deficit) for the year  (409,820) 0 (409,820) 0

Net asset revaluation (decrement)  0 0 0 0

Balance at end of the financial year  3,336,868 3,770,079 (487,227) 54,016

  Total Members Accumulated Asset 
   Contribution Surplus/ Revaluation 
    (Deficit) Reserve

2007  2007 2007 2007 2007 
  $ $ $ $

Balance at beginning of the financial year   3,969,868 3,770,079 145,773 54,016

Surplus/(Deficit) for the year  (223,180) 0 (223,180) 0

Net asset revaluation (decrement)  0 0 0 0

Balance at end of the financial year  3,746,688 3,770,079 (77,407) 54,016

    

The accompanying notes form part of this financial report 
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Cash Flow Statement 
for the year ended 30 June 2008

 Note 2008 2007
  Inflows/ Inflows/
  (Outflows) (Outflows)
  $ $

Cash flows from operating activities

Contributions (incl GST)  8,278,828 8,208,973

Grants Received from Government (incl GST)  1,716,204 1,658,189

Payments to suppliers (incl GST)  (3,015,223) (2,924,824)

Payments to Employees  (5,911,222) (5,653,051)

Interest Received  163,729 110,992

Library Fees (incl GST)  214,482 258,276

Other Receipts (incl GST)  679,963 465,811

Finance Costs (incl GST)  (89,909) (63,111)

Net GST Payment  (698,334) (669,906)

Net cash provided by operating activities  16 1,338,518 1,391,349

Cash flows from investing activities   

Payments for library books, plant and equipment   (1,340,439) (1,416,258)

Proceeds from sale of bookstock/equipment  – 3,194

Net cash used in investing activities  (1,340,439) (1,413,064)

Cash flows from financing activities   

Proceeds from interest bearing loans and borrowings  600,000 –

Repayment of interest bearing loans and borrowings  (76,914) –

Payments for leased plant and equipment  (221,751) (121,036)

Net cash from financing activities  301,335 (121,036)

Net increase/(decrease) in cash and cash equivalents 15 299,414 (142,751)

Cash and cash equivalents at the beginning of the financial year  1,191,540 1,334,291

Cash and cash equivalents at the end of the financial year  1,490,954 1,191,540

Restrictions on cash assets 18

The accompanying notes form part of this financial report    
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Notes to the Financial Report 
for the year ended 30 June 2008 

Yarra Plenty Regional Library Service   
(Incorporated under Section 196 of the Local Government Act 1989)

Note 1 Significant Accounting Policies 
(a) Basis of Accounting 
This financial report is a general purpose financial report that 
has been prepared to comply with the provisions of the Local  
Government Act 1989 and Local Government (Finance 
and Reporting) Regulations 2004 and applicable Australian 
Accounting Standards and other mandatory professional 
reporting requirements. It has been prepared on the accrual 
basis under the convention of historical cost accounting

Unless otherwise stated, all accounting policies are consistent 
with those applied in the prior year. Where appropriate, 
comparative figures have been amended to accord with 
current presentation, and disclosure has been made of any 
material changes to comparatives.  

Australian Accounting Standards include Australian 
equivalents to International Financial Reporting Standards 
(IFRS). This Financial Report complies with the Australian 
equivalent to IFRS (AIFRS).

(b) Recognition of Assets 
Library books provided by member municipalities at the 
commencement of operations are valued at written down 
current cost. All library books and other collection materials 
are recognised as assets.

All items of property, plant and equipment, or groups of such 
items with a value greater than $500 ($500 in 2006/2007) are 
recognised as assets.

All other assets acquired are intially recorded at cost.  Cost 
includes all costs incidental to the acquisition and preparation 
of the asset ready for use.

RFID tags purchased as part of the library’s RFID project have 
been treated as an expense as they were attached to each 
existing item at the time of implementation.

Cost of processing new library items at the time of acquisition 
are treated a expenses.

(c) Borrowing Costs 
Borrowing costs are recognised as an expense in the period 
in which they are incurred.

(d) Depreciation of Non-Current Assets 
Non-current assets having limited useful lives are 
systematically depreciated over their useful lives to the  
corporation in a manner which reflects consumption of the  
service potential embodied in those assets. 

Straight-line depreciation is provided based on the residual 
useful life as determined each year for library bookstock

Straight-line depreciation is provided based on the residual 
useful life as determined each year.

Major depreciation periods are:

Plant and equipment 5 to 15 years  
Library books 2 to 7 years  
Leased Assets 1 to 4 years   
      

For the current year the weighted average depreciation rate 
used to calculate depreciation expensed related to bookstock 
was adjusted to 17% (20% in 06/07). This change was made 
following a review of item turnover rates.  

The impact of this change on the financial report is shown 
below:    
 20% 17% Variance 
 $ $ $ 
Impact on  
Depreciation Expense

Depreciation Expense 1,332,065 1,132,255 (199,810)

Impact on Net  
Operating Result

(Deficit) for the period (609,630) (409,820) 199,810

Library books are depreciated for the full financial year in the 
year of purchase.

Withdrawn bookstock is written off on a first in, first out basis.

(e) Employee Entitlements 
Annual and Long Service Leave entitlements are accrued on 
a pro rata basis in respect of services provided by employees 
up to the reporting date. Such accruals are assessed as at 
each reporting date, having regard to legal and contractual 
entitlements.

No provision is made in respect of employee entitlements 
for sick leave because it is non vesting and the anticipated 
pattern of future sick leave to be taken indicates that 
accumulated non vesting sick leave will never be paid.

AASB 119 Employee Benefits requires liabilities for short-term 
employee benefits to be measured at nominal amounts and 
liabilities for long term employee benefits to be measured 
at present value. AASB 119 defines short-term employee 
benefits as benefits that fall due wholly within twelve months 
after the related period of service. Therefore liabilities for 
short-term employee benefits are measured at present value 
where they are not expected to be settled within 12 months of 
reporting date.

Employee benefits are classified as current where the 
library service does not have an unconditonal right to defer 
settlement of the liability for at least 12 months after the 
reporting date. 

Annual and Long Service Leave provisions are calculated 
using discount rates as published in the Department of 
Treasury and Finance “Accounting and Financial Reporting 
Bulletin - Issue: June 2008” ranging from 6.45% to 6.91%.

The superannuation expense for the reporting period is the 
amount of the statutory contribution the regional library makes 
to the superannuation scheme which provides benefits to its 
employees. Details of those arrangements are set out in  
Note 12.

( f ) Investments     
Investments are valued at cost. Interest revenues are 
recognised as they accrue
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(g) Revenue Recognition

Grants 
Grants are recognised as revenues when the regional library 
obtains control over the assets comprising the contributions. 
Control over granted assets is normally obtained upon 
their receipt or upon prior notification that a grant has been 
secured, and the timing of commencement of control 
depends upon the arrangements that exist between the 
grantor and the regional library. 

Library Fees And Other Income 
Library fees, charges and other income are recognised as 
 revenue when the service has been provided, the payment 
is received or the penalty has been applied, whichever first 
occurs.

(h) Allocation between Current and Non-Current 
In the determination, except as set out in Note 1 (e) above in 
relation to employee benefits (AASB 119), whether an asset or 
liability is current or non-current, consideration is given to the 
time when each asset or liability is expected to be realised or 
paid.

(i) Leases

Finance Leases 
Leases of assets where substantially all the risks and benefits 
incidental to ownership of the asset, but not the legal 
ownership, are transferred to the Library Service are classified 
as finance leases. Finance leases are capitalised, recording an 
asset and a liability equal to the present value of the minimum 
lease payments, including any guaranteed residual value. 
Lease payments are allocated between the reduction of the 
lease liability and the interest expense. Leased assets are 
amortised on a straight line basis over their estimated useful 
lives to the Library Service where it is likely that the Library 
will obtain ownership of the asset or over the term of the 
lease, whichever is shorter. Leased assets are currently being 
amortised over a 1 to 4 year period.

Operating Leases 
Lease payments for operating leases are recognised as an 
expense in the years in which they are incurred as this reflects 
the pattern of benefits derived by the Library Service.  
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Note 2 Contributions to Regional Library Service (Refer to Note 19)
The following contributions were received during the year. 

 Municipalities’ State 2008 2007 
 Contributions Government Total Total 
  Grant $ $

Shire of Nillumbik 1,257,744 316,374 1,574,118 1,868,572

City of Banyule 2,951,877 658,411 3,610,288 3,705,551

City of Whittlesea 3,316,586 585,400 3,901,986 3,396,025

 7,526,207 1,560,185 9,086,392 8,970,148

Note 3 Revenues and Expenses  
The following items are included in these categories   

   
 2008 2007 
 $ $

Other Revenue

Photocopying Fees 56,305 60,871

Fundraising  40,220 42,594

Murrundindi Computer Rental 51,500 50,000

Telephone 893 999

Grant Funding 275,965 181,339

Miscellaneous 140,851 96,994

 565,734 432,797

  

Other Expenses

Document Copy 59,333 52,650

Fundraising Expenses 15,646 13,737

Transport Costs 183,517 177,660

Outreach Services 114,837 146,857

People & Learning Expenses 74,759 73,419

Minor Equipment 4,706 2,878

Grant Expenditure 108,626 62,145

Written Down Value of Obsolete Assets 10,462 2,219

Audit Fees Payable 15,200 16,903

 587,086 548,468

  

RFID Project Expense 
RFID expenditure are those costs associated with the implementation of major new RFID tags ($320,000) which replace existing 
barcodes, additional cabling and library desk modifications to facilitate the introduction of new  self checkout machines, project 
management costs and miscellaneous amounts associated with training and promotion.

The costs of equipment acquired have been treated as capital expenditure.
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 2008 2007 
 $ $

Note 4 Depreciation Expense  

Depreciation expense for the year was charged in respect of:   
   
Plant and equipment and motor vehicles 122,769 132,344

Library books and audio visuals 1,132,255 1,448,972

Leased IT equipment 218,937 124,914

Total 1,473,961 1,706,230

Note 5 Finance Costs   
   
Interest - Borrowings 31,096 –

Interest - Finance leases 61,742 57,374

 92,838 57,374

   

Note 6 Sale of Fixed Assets  

Proceeds on sale of fixed asset – 3,194

Less: written down value of fixed asset disposed – –

Profit/(Loss) on sale of non-current assets – 3,194

Note 7 Trade and Other Receivables   
   
Current

Interest accrued on investments 3,534 19,987

Other 50,889 133,092

 54,423 153,079

Note 8 Cash and Cash Equivalent Assets   
   
Interest bearing deposits - Current 1,189,059 649,149

Bank 300,575 541,071

Cash on Hand 1,320 1,320

 1,490,954 1,191,540

   

Note 9 Trade and Other Payables
Current  

Payables 320,363 106,245

Accruals 174,106 185,069

Total 494,469 291,314
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 2008 2007 
 $ $

Note 10 Provisions 

Current  

Annual Leave 345,777 367,468

Long Service Leave 676,738 680,744

 1,022,515 1,048,212

 

Non-current  

Annual Leave 51,299

Long Service Leave 90,213 85,574

 141,512 85,574

Total 1,164,027 1,133,786

Amounts expected to be settled no more than 12 months after end of reporting date 521,000 415,749

Number of employees at the end of the year 162 164

Note 11 Employee Costs  

The following items are included as employee costs:  

Salaries 5,227,591 5,059,578

Executive Officer’s Allowance – 2,667

Superannuation 478,225 474,303

Workcover Levy 71,761 63,661

Annual Leave/Long Service Leave Provision 166,002 149,766

 5,943,579 5,749,975
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Note 12 Superannuation  
Superannuation: Employer Contributions 
Library makes employer superannuation contributions 
in respect of its employees to the Local Authorities 
Superannuation Fund (the Fund). Obligations for contributions 
are recognised as an expense in profit or loss when they are 
due. The Fund has two categories of membership, each of 
which is funded differently.

Superannuation: Accumulation Benefits  
The Fund’s accumulation benefits category, Vision Super 
Saver, receives both employer and employee contributions 
on a progressive basis. Employer contributions are based 
on a fixed percentage of employee earnings (9% required 
under  Superannuation Guarantee Legislation). No further 
liability accrues to the Library as the superannuation benefits 
accruing to employees are represented by their share of 
the net assets of the fund. From 1 July 2008 employers are 
required to pay superannuation guarantee contributions 
based on Ordinary Time Earnings (OTE) which may put 
upward pressure on contribution levels.

Superannuation: Defined Benefits 
The Fund’s Defined Benefit Plan is a multi-employer 
sponsored plan. As the Fund’s assets and liabilities are 
pooled and are not allocated by employer, the Actuary is 
unable to allocate benefit liabilities, assets and costs between 
employers. As provided under Paragraph 32 (b) of AASB 119, 
Library does not use defined benefit accounting for these 
contributions.     

The Library makes employer contributions to defined benefits 
category of the fund at rates determined by the Fund’s Trustee 
on the advice of the actuary. On the basis of the results of 
the most recent full actuarial investigation conducted by the 
Fund’s actuary Grant Harslett, FIA FIAA of Towers Perrin as 
at 31 December 2005, the Trustee has determined that the 
Library should make the following contributions:  

- 9.25% of members’ salaries (same as previous year);  
- the difference between resignation and retrenchment 
 benefits paid to its retrenched employees, plus 
 contributions tax (same as previous year);

The Fund’s liability for accrued benefits was determined in 
the 30 June 2007 actuarial investigation pursuant to the 
requirements of Australian Accounting Standard AAS25 as 
follows:

  30-Jun-07 
  $’000

Net Market Value of Assets  4,102,154 

Accrued Benefits (per accounting standards) 3,923,436

Difference between Assets and Accrued Benefits 178,718

Vested Benefits 3,572,589

Superannuation: Employer Contributions   
The Accrued Benefits liability has been determined by the 
Actuary at 30 June 2007 outside of the full actuarial review 
which is normally undertaken every three years and most 
recently performed as at 31 December 2007. This liability is 
calculated to satisfy the requirements of AAS 25 and is not 
reflected  in the audited financial statements of the Fund at 30 
June 2007.

The financial assumptions used to calculate  the Accrued 
Benefits for the defined benefit category of the Fund were:

Net Investment Return 8.0% p.a.

Salary Inflation 5.5% p.a.

Price Inflation 3.0% p.a.

 

 2008 2007 
Fund $’000 $’000

Defined Benefit Plan   
Employer contributions to Local Authorities 
Superannuation Fund (Vision Super) 134 184

Employer contributions payable to Local    
Authorities Superannuation Fund (Vision Super) – –

Accumulation Fund 
Employer contributions to Local Authorities 
Superannuation Fund (Vision Super) 330 290

Employer contributions payable to Local    
Authorities Superannuation Fund (Vision Super) 14 –
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Note 13 Related Party Transactions 
(a) Names of persons holding the position of Responsible 

Person at the Yarra Plenty Regional Library Corporation 
during the reporting period are:  

 Councillors  Sam Alessi   
   Frank Merlino 
   Thomas Mellican 
   Warwick Leeson 
   Anthony Carbines 
   Greg Johnson    
  

 Chief Executive Officer Christine Mackenzie 

(b) Remuneration of Responsible Persons in bands of 
$10,000   
 2008 2007

Income Range: No No

NIL 6 8

$140,000 - $149,999 – 1

$150,000 - $159,999 1 –

Total  7 9

Total remuneration for the reporting  $ $   
period for responsible persons 152,176 145,876 
mentioned above  
  
   

(c) Senior Officers Remuneration  
The number of senior officers, other than the Responsible 
Persons, whose total remuneration exceeded $100,000 
during the reporting period, are shown below in their relevant 
income bands:

There are no senior officers whose total remuneration exceeds 
$100,000

(d) Retirement benefits paid by the library in connection with 
the retirement of Responsible Persons amounted to Nil.

(e) No loans have been made, guaranteed or secured by 
the library to a Responsible Person of the library during the 
reporting period.

(f ) Other Transactions 
Other related party transactions requiring disclosure have 
been considered and there are no matters to report.  
      

Note 14 Bookstock, Plant and Equipment

 2008 2007 
 $ $

Plant and equipment - at cost 1,817,258 1,819,666

Less: Accumulated Depreciation 662,565 615,016

 1,154,693 1,204,650

Bookstock - at cost 8,792,049 9,852,016

Less Accumulated Depreciation 5,982,961 7,247,419

 2,809,088 2,604,597

Leased IT Equipment 1,179,438 596,350

Less Accumulated Depreciation 513,041 294,102

 666,397 302,248

Total bookstock, plant and equipment 4,630,178 4,111,495
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Note 14 Bookstock, Plant and Equipment (continued)
Movement in the carrying amounts for each class of property, plant and equipment between the beginning and the end of the 
current financial year.

2008 Bookstock Plant and Leased Total 
  Equipment Equipment  
 $ $ $ $

Balance at the beginning of the year 2,604,597 1,204,650 302,248 4,111,495

Additions 1,336,746 83,274 583,087 2,003,107

Disposals/Withdrawals (2,396,713) (85,682) – (2,482,395)

Revaluation increments/(decrements) – – – –

Depreciation Expense (1,132,255) (122,768) (218,938) (1,473,961)

Accumulated Depreciation written back 2,396,713 75,219 – 2,471,932

Carrying amount at the end of the year 2,809,088 1,154,693 666,397 4,630,178

2007 Bookstock Plant and Leased Total 
  Equipment Equipment  
 $ $ $ $

Balance at the beginning of the year 2,801,043 1,296,602 381,021 4,478,666

Additions 1,252,526 42,612 46,141 1,341,279

Disposals/Withdrawals (2,962,269) (95,722) – (3,057,991)

Revaluation increments/(decrements) – – – –

Depreciation Expense (1,448,972) (132,344) (124,914) (1,706,230)

Accumulated Depreciation written back 2,962,269 93,502 – 3,055,771

Carrying amount at the end of the year 2,604,597 1,204,650 302,248 4,111,495

      

Note 15 Reconciliation of Cash   
For the purposes of the statement of cash flows, cash  includes cash on hand and at banks. Cash at the end of the year as 
shown in the statement of cash flows is reconciled to the related  items in the balance sheet as follows:   
    

    2008 2007 
    $ $

Cash at Bank (Overdraft)    300,575 541,071

Cash on hand    1,320 1,320

Money Market At Call Account    366,755 –

Interest Bearing Deposits    822,304 649,149

    1,490,954 1,191,540
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Note 16 Reconciliation of Cash Flows from  Operating Activities to Profit or Loss
 2008 2007 
 $ $

Net Result For the Reporting Period (409,820) (223,180)

Cash flows in operating surplus attributable to non-operating activities :  

Non-cash flows in operating profit :  

Depreciation 1,473,962 1,706,230

(Profit)/Loss on disposal of plant & equipment 10,463 (975)

Changes in assets and liabilities :  

(Increase)/Decrease in receivables 98,656 (84,318)

(Increase)/Decrease in prepayments 11,439 15,409

Increase/(Decrease) in payables 123,576 (130,763)

Increase/(Decrease) in provision for employee entitlements 30,241 108,946

Net cash provided by operating activities 1,338,518 1,391,349

Note 17 Reserves
Asset Revaluation Reserve 2008 2007 
 $ $

Balance at beginning of the year 54,016 54,016

Balance at end of the year 54,016 54,016

Note 18 Restricted Assets
The following restrictions have been imposed by regulations  or other externally imposed requirements:

 2008 2007 
 $ $

Long Service Leave - Investments 716,570 655,000

Note 19 Contributions by participating Councils  
The percentage contributions by participating Councils  making up the Yarra Plenty Regional Library Service is as follows:

 2008  2007

Shire of Nillumbik 20.20%  20.50%

City of Banyule 44.90%  45.50%

City of Whittlesea 34.90% 34.00%

 100.00% 100.00%
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Note 20 Interest Bearing Loans and Borrowings
 2008 2007 
Term Loan - Current $ $

Borrowings - secured 109,206 –

Term Loan - Non-current

Borrowings - secured 413,881 –

Total 523,087 –

The maturity profile for Library’s borrowings is:

-Not later than one year 109,206 –

-Greater than one year but not later than five years 413,881 –

 523,087 –

Finance Leases

The Library Service had the following obligations under finance leases for the lease of equipment (the sum of which is recognised 
as a liability after deduction of future lease finance charges included in the obligation):

 2008 2007 
 $ $

-Not later than one year 254,815 182,933

-Greater than one year but not later than five years 542,581 173,372

Minimum lease payments 797,396 356,305

Less : future finance charges 131,962 52,208

Recognised in the balance sheet as: 665,434 304,097

Aggregate carrying amount of interest bearing loans and borrowings  

Current 312,658 146,884

Non-current 875,863 157,213

 1,188,521 304,097



2007-2008 Annual Report • 17
Yarra Plenty Regional Library Service   
(Incorporated under Section 196 of the Local Government Act 1989)

Note 21 Operating Lease Commitments

 2008  2007 
 $  $ 
Motor Vehicles

Payable:  

-Not later than one year 24,331 17,906

-Greater than one year but not later than five years 14,089 3,181

 38,420 21,087

Headquarters Rental

Payable:

-Not later than one year 106,982 103,564

-Greater than one year but not later than five years 169,388 267,540

 276,370 371,104

   
Term of the Lease: Commencing on 1 February 2006 and ending on 31 January 2011

Telemessaging

Payable:

-Not later than one year 16,782 33,564

-Greater than one year but not later than five years – 16,782

 16,782 50,346

Photocopier Lease

Payable:

-Not later than one year 44,475 46,716

-Greater than one year but not later than five years 6,292 50,767

 50,767 97,483
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Note 22 Commitments for Expenditure
Capital and other expenditure commitments contracted for as  at the reporting date and which have not been recognised as 
liabilities in the statement of financial position are as follows:

 2008 2007 
 $ $

Bookstock 192,323 340,385

RFID Project Capital – 966,622

RFID and Cleaning Contract Expenditure 687,648 369,148

 879,971 1,676,155

The periods expected to elapse from the reporting date to the expected date of payment are as follows:

-Not later than one year 466,610 1,399,294

-Greater than one year but not later than five years 413,361 276,861

 879,971 1,676,155

Note 23 Contingent Liabilities
The Yarra Plenty Regional Library Service has no known contingent liabilities as at 30th June, 2008

Note 24 Financing Facilities
The Yarra Plenty Regional Library Service does not have any credit standby arrangements or unused loan facilities. The Yarra 
Plenty Regional Library Service does have credit card facilities  with an unused credit limit of $15,000 at 30 June 2008 

Note 25 Relevant Financial Ratios

 2008  2007  2006 
 $  $  $ 
(a) Working Capital

To assess the corporation‘s ability to meet current commitments 000‘s  000‘s  000‘s  
 1,554 0.85 1,364 0.91 1,438 0.87 
Current Assets/Current Liabilities 1,829  1,486  1,652

(b) Adjusted Working Capital

To assess the corporation’s ability to meet current commitments 
 1,554 1.17 1,364 1.60 1,438 1.35 
Current Assets/Current Liabilities 1,328  854  1,069 

Current liabilities have been reduced to reflect the long service leave that is shown as a current liability because Library does not 
have an unconditional right to defer settlement of the liability for at least 12 months after the reporting date, but is not likely to fall 
due within 12 months after the end of the period.

(c) Debt Servicing Ratio

To identify the capacity of library to service it’s outstanding debt 
 93 0.01 57 0.01 42 0.01 
Debt Servicing Costs/Total Revenue 10,014  9,783  9,442 
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Note 25 Relevant Financial Ratios

 2008  2007  2006 
 $  $  $

(d) Debt Commitment Ratio

To identify library’s debt redemption strategy 000’s  000’s  000’s 

Debt servicing and redemption costs/ 392 0.05 178 0.02 150 0.02 
Council Contributions 7,526  7,463  6,911 

(e) Debt Exposure Ratio

To identify library’s exposure to debt

Total Indebtedness/ 2,847 1.83 1,729 1.27 1,947 1.35 
Total Realisable Assets 1,554  1,364  1,438 

(f ) Investment Gap

To assess Library’s capital expenditure against depreciation

Capital Spend/Depreciation 2,003 1.36 1,341 0.79 2,579 1.43 
 1,474  1,706  1,806 

(g) Underlying Result

Measures the Library’s surplus/(deficit) as a percentage of revenue.      

Net deficit/ (409) -0.04 (223) -0.02 (34) 0.00 
Total revenue 10,014  9,783  9,442 
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Note 26 Financial Instruments
(a) Accounting Policy, Terms and Conditions       
     

Recognised Financial  Note  Accounting Policy  Terms and Conditions   
Instruments

Financial Assets

Bank Deposits 8 Valued at face value. Interest recognised   Current account interest fluctuates  
On Call  as it accrues  between 5.65% and 7.15%. The rate at  
    balance date was 7.15% 

30/60/90 day Bank 8 Valued at face value. Interest recognised   Bills can be redeemed at call. Interest  
Bills  as it accrues.  rates fluctuated between 6.3% and   
    7.90%. The average rate at balance   
    date was 6.98%

Receivables 7 Receivables are carried at nominal amounts  General debtors are unsecured and  
     interest free.   

Financial Liabilities

General Payables 9 Liabilities are recognised for amounts to be    General payables are unsecured and   
  paid in the future for goods received and   are normally settled within 30 days of   
  services provided to the Library Service as at   receipt of  invoice.    
  balance date whether or not invoices have        
  been received.       
        

Interest bearing loans 20 Loans are accounted for at their principle   The loan is secured by the library’s   
and borrowings  amounts, which represent the present value   assets.     
  of cash flows associated with servicing the   The interest rate is fixed at 7.21%.  
  debt. Interest is accrued over the period it        
  becomes due and is recognised as part        
  of payables

         
  Finance leases are accounted for at their    As at balance date the Library had leases  
   principle amount with the lease payments  with an average lease term of 3.5 years. 
  discounted to their present value using the         
  interest rate implicit in the leases.        
         

(b) Net Fair Values  
Due to the short term nature of all financial assets and liabilities net fair value approximates the carrying value for all items except 
interest bearing loans and borrowings, however, the difference is not material.     

(c) Credit Risk Exposure 
The Library’s maximum exposure to credit risk at balance date in relation to each class of financial asset is the carrying amount of 
those assets as indicated in the balance sheet.         

The Library has minimal credit risk arising from concentrations of trade debtors.

(d)  Liquidity Risk 
Liquidity risk includes the risk that, as a result of our operational liquidity requirements:      
- we will not have sufficient funds to settle a transaction on the date;       
- we will be forced to sell financial assets at a value which is less than they are worth;      
- we may be unable to settle or recover financial assets at all.

To help reduce these risks we: 
- have a liquidity policy which targets a minimum and average level of cash and cash equivalents to be maintained;   
- monitor budget to actual performance on a regular basis;       

The library’s exposure to liquidity risk is deemed insignificant based on prior periods’ data and current assessment of risk.  
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Note 26 Financial Instruments (continued)
(e) Interest Rate Risk 
Interest rate risk refers to the risk that the value of a financial instrument or cash flows associated with the instrument will 
fluctuate due to changes in market interest rates. The library manages interest rate risk by fixing the rate of interest bearing loans 
and borrowings for the period of the loan or lease.

The Library’s exposure to interest rate risk and the effective interest rates of financial assets and financial liabilities at balance date 
are as follows:

2008

 Note Floating  Fixed Interest  Non-interest  Carrying 
  Interest Rate Maturing In:  Bearing Amount

   < 1 year >1 year    
    < 5 years   
  $ $ $ $ $

Financial Assets     

Cash Assets 8 300,575 1,189,059  1,320 1,490,954

Receivables 7    54,423 54,423

Total financial assets  300,575 1,189,059  55,743 1,545,377

Weighted Average      5.84%

Interest Rate

Financial Liabilities

Payables 9    494,469 494,469

Interest Bearing Liability   312,658 875,863  1,188,521

Total Financial Liabilities   312,658 875,863 494,469 1,682,990

Weighted Average Interest Rate      14.82% 
    
      

2007      

 Note Floating  Fixed Interest  Non-interest  Carrying 
  Interest Rate Maturing In:  Bearing Amount

   < 1 year >1 year    
    < 5 years   
  $ $ $ $ $

Financial Assets

Cash Assets 8 541,071 649,149  1,320 1,191,540

Receivables 7    153,079 153,079

Total financial assets  541,071 649,149  154,399 1,344,619

Weighted Average      5.84%

Interest Rate

Financial Liabilities

Payables 9    291,314 291,314

Interest Bearing Liability   146,884 157,213  304,097

Total Financial Liabilities   146,884 157,213 291,314 595,411

Weighted Average Interest Rate      18.11%
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Note 26 Financial Instruments (continued)       
(f ) Sensitivity Disclosure Analysis 
Taking into account past performance, future expectations, economic forecasts, and management’s knowledge and experience 
of the financial markets, the library believes the following movements are ‘reasonably possible’ over the next 12 months. 

-  A parallel shift of -1% and +1% in market interest rates (AUD) from the year end rate of 7.15%    

The table below discloses the impact on net operating result for each category of financial instrument held by the library service 
at year end, if the above movements were to occur.

       

2008 Market Risk Exposure  

   Interest Rate Risk

 -1% (100 basis points)  +1% (100 basis points)

 Carrying Amount Profit Equity Profit Equity

Financial Assets:

Cash and Cash Equivalents (i) 1,490,954 (14,910) (14,910) 14,910 14,910

Financial Liabilities:

Payables (ii) 310,335 – – – –

Interest Bearing Liabilities(iii) 1,161,960 – – – –

Total Increase/(decrease)  (14,910) (14,910) 14,910 14,910

      

2007 Market Risk Exposure

   Interest Rate Risk

 -1% (100 basis points)  +1% (100 basis points)

 Carrying Amount Profit Equity Profit Equity

       
Financial Assets:     

Cash and Cash Equivalents (i) 1,191,540 (11,915) (11,915) 11,915 11,915

Financial Liabilities:

Payables (ii) 291,314 – – – –

Interest Bearing Liabilities(iii) 304,097 – – – –

Total Increase/(decrease)  (11,915) (11,915) 11,915 11,915

        

(i)  Sensitivity of cash and cash equivalents to a +/- 1% movement in interest rates   

(ii)  General payables are unsecured and normally settled within 30 days. They are not  impacted by foreign currency fluctuations 

(iii)  All Interest bearing liabilities have fixed interest rates and are not sensitive to market fluctuations  
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Note 27 Pending Accounting Standards
The following Australian Accounting Standards have been issued or amended and are applicable to the Library but are not  
yet effective.

They have not been adopted in preparation of the financial statements at reporting date.    
    

AASB  Standards Outline of  Application Application 
Amendment Affected Amendment Date of  Date for   
    Standard Corporation

AASB 1004 AAS   Financial Reporting  As this standard broadly   1-Jul-08 1-Jul-08  
Contributions 27      by Local Governments reproduces the requirements      
    relating to contributions       
   contained in AAS 27, there will      
   be no direct impact on the 
    financial report    

AASB 1052 AAS   Financial Reporting  As this standard broadly  1-Jul-08 1-Jul-08  
Disaggregated 27      by Local Governments reproduces the requirements      
Disclosures            relating to disaggregated     
    disclosures contained in AAS 27,  
   there will be no direct impact on      
   the financial report      

AASB 2007-9 AAS   Financial Reporting As this standard broadly  1-Jul-08 1-Jul-08  
Amendments to 27      by Local Governments reproduces the requirements      
Australian             relating to certain relevant       
Accounting  Amendments to: requirements contained in     
Standards arising AASB 3, AASB 5, AASB 8,  AAS 27, there will be no direct      
from the Review of  AASB 101, AASB 114,  impact on the financial report     
AASs 27, 29 and 31  AASB 127, AASB 137      
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Comparison Report    

Standard Income Statement     
For the year ending 30 June 2008    

 Budget Actuals Variances  Note 
 2007/08 2007/08    
REVENUE $ $ $ %

Contributions to Regional Library Service 7,923,330 7,526,207 (397,123) (5%) 2

State Government Funding 1,545,131 1,560,185 15,054 1% 2

Library Fees 265,000 214,959 (50,041) (19%) 3

Interest 100,000 147,275 47,275 47% 4

Other 266,823 565,734 298,911 112% 6

TOTAL REVENUE 10,100,284 10,014,361 (85,923) (1%) 

EXPENSES

Employee Costs 5,790,611 5,943,579 (152,968) (3%) 17

Headquarter Building Costs 104,000 104,989 (989) (1%) 7

Depreciation  1,706,000 1,473,962 232,038 14% 8

Administration Costs 987,000 854,466 132,534 13% 9

Finance Costs 80,000 92,838 (12,839) (16%) 14

Other 1,692,343 1,954,346 (262,003) (16%) 10

TOTAL EXPENSES 10,359,954 10,424,180 (64,226) (1%) 

Net Gain(Loss) on disposal of property, plant – – – 100% 5 
and equipment    

      
NET RESULT FOR THE REPORTING PERIOD (259,670) (409,820) (150,150) 58% 18
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Comparison Report 

Standard Balance Sheet
As At 30 June 2008

 2007/2008 2007/2008         Variances  Note
 $ $ $ %  
ASSETS Budget Actual   

CURRENT ASSETS

Cash Assets 1,505,545 1,490,954 (14,591) (1%) 15

Trade and Other Receivables 68,761 54,423 (14,338) (21%) 11

Prepayments 35,180 8,333 (26,848) (76%) 11

TOTAL CURRENT ASSETS 1,609,486 1,553,710 (55,777) (4%)

NON-CURRENT ASSETS

Bookstock, plant and equipment 4,788,995 4,630,177 (158,818) (3%) 8

TOTAL NON-CURRENT ASSETS 4,788,995 4,630,177 (158,818) (3%) 

TOTAL ASSETS 6,398,481 6,183,887 (214,594) (3%)

LIABILITIES

CURRENT LIABILITIES

Interest bearing loans and borrowings 499,479 312,658 (186,821) (37%) 14

Trade and Other Payables 266,308 494,469 228,161 86% 12

Provisions 1,029,772 1,022,515 (7,257) (1%) 13

TOTAL CURRENT LIABILITIES 1,795,559 1,829,643 34,084 2%

NON-CURRENT LIABILITIES

Interest bearing loans and borrowings 687,360 875,863 188,503 27% 14

Provisions 38,111 141,512 103,401 271% 13

TOTAL NON-CURRENT LIABILITIES 725,471 1,017,375 291,904 40% 

TOTAL LIABILITIES 2,521,030 2,847,018 325,988 13% 

NET ASSETS 3,877,451 3,336,869 (540,582) (14%)

REPRESENTED BY:

Members Contributions 3,770,079 3,770,079 – 0%

Accumulated Surplus/(Deficit) 53,356 (487,226) (540,582) (1,013%) 18

Reserves 54,016 54,016 – 0% 

EQUITY 3,877,451 3,336,869 (540,582) (14%)

Yarra Plenty Regional Library Service   
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Comparison Report    

Standard Cash Flow Statement
As at 30 June 2008
    

 2007/2008 2007/2008         Variances  Note
 $ $ $ %  
Cash flows from operating activities Budget Actual  

Contributions (incl GST) 8,715,663 8,278,828 (436,835) (5%) 2

Grants Received from Government (incl GST) 1,699,644 1,716,204 16,560 1% 2

Payments to suppliers (incl GST) (3,061,677) (3,015,223) 46,454 (2%) 16

Payments to Employees (5,790,611) (5,911,222) (120,611) 2% 17

Interest Received 100,000 163,729 63,729 64% 4

Library Fees (incl GST) 267,000 214,482 (52,518) (20%) 3

Other Receipts (incl GST) 293,505 679,963 386,458 132% 6

Finance Costs (incl GST) (88,000) (89,909) (1,909) 2% 14

Net GST Payment (689,194) (698,334) (9,140) 1%

Net cash provided by operating activities  1,446,330 1,338,518 (107,812) 176%

 

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for library books, plant and equipment  (2,045,330) (1,340,439) 704,891 (35%) 8

Proceeds from sale of bookstock/equipment – – –  5

Net cash used in investing activities (2,045,330) (1,340,439) 704,891 (35%)

 

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from Borrowings 1,100,000 600,000 (500,000) (46%) 14

Repayment of Borrowings (125,000) (76,914) 48,086 (39%) 14

Payments for leased plant and equipment (140,000) (221,751) (81,751) 58% 8

Net cash from financing activities 835,000 301,335 (533,665) 58% 

Net increase/(decrease) in cash held 236,000 299,414 63,414 27% 15

Cash at the beginning of the financial year 1,269,545 1,191,540 (78,005) (6%) 

Cash at the end of the financial year 1,505,545 1,490,954 (14,591) (1%) 15

Yarra Plenty Regional Library Service   
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Comparison Report  

Standard Capital Works & Asset  
Reconciliation Statement
For the year ending 30 June 2008

     

 2007/2008 2007/2008          Variances Note
 $ $ $ %  
 Budget Actual

Bookstock 1,470,000 1,336,745 (133,255) (9%) 8

IT Equipment 0 54,632 54,632 100% 8

Vehicles 0 0 0 0% 8

Plant & Equipment 0 28,640 28,640 100% 8

Leased IT Equipment 575,330 583,088 7,758 1% 

Total Capital Works 2,045,330 2,003,105 (42,225) 2 

      
Represented By:   

Renewal 1,470,000 1,420,017 (49,983) (3%) 

Upgrade     

Expansion

New Assets 575,330 583,088 7,758 1% 

Total Capital Works 2,045,330 2,003,105 (42,225) (2%) 

Property, Plant and Equipment movement      
Reconciliation Worksheet

 2008 2008 $ % 
 $ $   

Total Capital Works 2,045,330 2,003,105 (42,225) (2%) 8

Asset Revaluation Movement

Depreciation Expense (1,706,000) (1,473,962) 232,038 (14%) 8

Written Down Value of assets sold – (10,463) (10,463) (100%) 5

Net Movement in property, plant & equipment 339,330 518,680 179,350 53% 
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Note 1 Basis of preparation of Standard 
Statements
The library service is required to prepare and include 
audited Standard Statements within its Annual Report. Four 
Statements are required - Standard Income Statement, 
Standard Balance Sheet, Standard Cash Flow Statement, 
and a Standard Statement of Capital Works, together with 
explanatory notes.

These statements and supporting notes form a special 
purpose financial report prepared to meet the requirements 
of the Local Government Act 1989 and Local Government 
(Finance and Reporting) Regulations 2004.

The Standard Statements have been prepared on accounting 
bases consistent with those used for the General Purpose 
Financial Statements and the Budget. The results reported 
in these statements are consistent with those reported in the 
General Purpose Financial Statements.

The Standard Statements are not a substitute for the General 
Purpose Financial Statements, which are included in the 
Library’s Annual Report. They have not been prepared in 
accordance with all Australian Accounting Standards or other 
authoritative professional pronouncements. 

The Standard Statements compare the Library’s financial 
plan, expressed through its budget, with actual performance. 
The Local Government Act 1989 requires explanation of any 
material variances. 

The budget figures included in the Statements are those 
adopted by the Library on 21 June, 2007. The budget 
was based on assumptions that were relevant at the time 
of adoption of the budget. The Library set guidelines and 
parameters for revenue and expense targets in this budget 
in order to meet the Library’s business plan and financial 
performance targets for both the short and long term. The 
budget did not reflect any changes to equity resulting from 
asset revaluations, as their impacts were not considered 
predictable.

It should be noted, however, that budget figures have 
been amended to rectify the incorrect classification of loan 
borrowings as other income. An amount of $1,100,000 
was recorded as income in the library’s budget, causing an 
overstated surplus in the net operating result. It is considered 
that this amendment gives a more accurate view of the library’s 
financial position.

Detailed information on the actual financial results are 
contained in the General Purpose Financial Statements, which 
are included in the Library’s Annual Report. The detailed 
budget can be obtained by contacting the Library. The 
Standard Statements must be read with reference to these 
documents.      
       

Note 2 Contributions to Regional  
Library Service
Contributions to the library service are accounted for as they 
are received and therefore amounts received prior to 30 
June in any year are taken up in that year. The variation in 
contributions is mainly due to timing of contribution payments

Reconciliation: $ 
 000’s

2007/08 payments received in 2006/07 year (392)

Additional Contribution for Mernda Stop 10

Reduction in Council Contributions to offset  
State Funding    (15)

 (397)

Additional State Government Funding 15

Note 3 Library Fees
The introduction of self service has seen a drop in fines income 
as borrowers do not pay fines until they reach the allowable 
maximum.

Note 4 Interest Income
Interest income has risen in line with higher investment rates

Note 5 Net Gain(Loss) on disposal of 
property, plant and equipment
Obsolete computer equipment was written off. 

The written down value of assets sold represents the book 
value of disposed minor equipment, computer assets and 
withdrawn bookstock.

Notes to Standard Statements
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Note 6 Other Income  
Other areas of increased income include:

 Budget Actual Variance 
 $ $ $  
 000’s 000’s 000’s

Sale of Services* 0 83 83

Community Rooms 10 37 27

Premier Reading Fund** 0 105 105

Living Libraries* 0 70 70

Local History Funds* 0 10 10

Miscellaneous 4 7 3

Total  14 312 298  
    

* These Funds have been carried forward to cover purchase 
of Prime Mover, and digitisation of local history material. They 
will also be used to offset additional salary expense related to 
sale of services.

** Premier reading funds have been expended on additional 
collection items.

The cash flow statement includes accrued income ($64,000) 
and is grossed up for GST.     
     
The increased variance in the cash flow statement reflects the 
inclusion of GST and adjustments for accrued income.

Note 7 Headquarters Building Costs
Rental expense for lease of Library Headquarters 
      
      

Note 8 Depreciation Expense and Capital 
Purchases
The allocation in the library budget for depreciation reflects 
capital spending for the financial year. The depreciation rate 
for bookstock has been reduced to 17% (20% in 06/07) to 
reflect current stock turnover of approximately 6 years.

The movement in collection assets of $187,000 reflects the 
higher than usual number of discarded items which resulted 
from the weeding process used to facilitate the tagging of the 
total collection for RFID.

The reduction in capital expenditure shown in the cash 
flow statement is due to the decision to lease equipment 
associated with the RFID project rather than borrow borrow 
and buy ($583,000). It also reflects the reallocation of some 
categories of collection, such as magazines and on line 
reference material, as expenses instead of capital items 
($86,000) plus some savings in on line subscription costs.  
       
    

       
       

Note 9 Administration Costs  
The variation in administration expenditure is due to 
the allocation of some items which were budgeted as 
administrative costs for internal purposes being disclosed 
as other expenditure (see note 10) and some capitalised 
expenditure:
 $
 000’s

Audit Fees 15

Other Grant Expenditure 40

Fundraising 15

Minor Equipment - non capital 5

Minor Equipment - capitalised 8

Furniture and Fittings - capitalised 19

 102 

Savings were also made in this area arising from the new 
cleaning contract and a reduction in purchase of membership 
cards related to the introduction of new cards for self loans.

Cleaning Contract 15

Library Membership Cards 15

 30

Note 10 Other Expenditure
The variance is due to a number of factors with main areas 
being:

Computer Services - additional WAN expense 

Collection Services - items such as magazines and 
newspapers now treated as expenditure due to their turnover 
of less than one year.

Fundraising, Minor Equipment, Audit Fees included in Admin 
budget

Outreach Services - expenditure related to additional grant 
funding received

Grant Funding - expenditure related to other grants received 

  Budget Actual Variance 
  $ $ $ 
  000’s 000’s 000’s

Computer Services  313 368 (55)

Document Copy  65 59 6

Transport Costs  185 183 2

Outreach Services  138 115 23

People & Learning Expenses  101 75 26

Collection Services  301 499 (198)

Grant Expenditure  81 108 (27)

RFID Expenditure  508 500 8

Fundraising  0 15 (15)

Audit Fees  0 15 (15)

Minor Equipment  0 5 (5)

  1,692 1,942 (250)
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Note 11 Receivables and Prepayments
    $ 
Receivables include the following amounts  000

Outstanding invoices 45

Outstanding credit amounts 2

Accrued income 4

Accrued Interest 3

Software maintenance paid in advance   8

Total 62

Note 12 Trade and Other Payables
Payables include the following amounts: $ 
Sundry Creditor Payments 000

- ATO quarterly bas amount 123

- Utilities 10

- Bookstock creditors 98

- Other trade creditors 89

Accrued Salaries    174

 494 
  

Note 13 Provisions 
Movement in provisions is dependent on amounts of leave 
taken and changes to discount rates as advised by the 
Department of Treasury and Finance.

Note 14 Interest bearing loans and 
borrowings
Borrowings 
The library service has taken up a liability for borrowings to 
implement the RFID system ($600,000). 

The debt will be repaid over a 5 year period at a fixed interest 
rate of 7.21%.

Finance leases 
Finance leases are capitalised, recording an asset and a 
liability equal to the present value of the minimum lease 
payments, including any guaranteed residual value. Lease 
payments are allocated between the reduction of the lease 
liability and the interest expense (shown as finance costs).  
  

Note 15 Cash Assets and Cash at  
End of Financial Year
Cash assets are in line with predicted amounts

Note 16 Payments to Suppliers 
Payments are in line with predicted amounts.

Note 17 Payments to Employees
Includes additional salaries associated with the sale of library  
services and increases to provision amounts.

Note 18 Net Operating Result and Equity
The variance shown in the net operating result is largely due 
to the timing of receipt of payment from Nillumbik Council as 
shown at note 2.   

 $ 
 000’s

Nillumbik Contribution received in 06/07 (392)

 (392)

Other variances in income and expenditure 242

 (150)

The variance showing in equity results from the decision to 
reduce borrowings to $600,000 instead of the budgeted 
amount of $1,100,000.
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Banyule

Ivanhoe
255 Upper 
Heidelberg Road
Ivanhoe 3079
Telephone 9497 5780

Rosanna 
72 Turnham Avenue 
Rosanna 3084
Telephone 9459 6171

Watsonia 
Ibbottson Street 
Watsonia 3087
Telephone 9435 2397

Whittlesea

Lalor
2A May Road
Lalor 3075
Telephone 9465 2353

Mill Park
394 Plenty Road 
Mill Park 3082
Telephone 9437 8189

Thomastown
52 Main Street 
Thomastown 3074
Telephone 9464 1864

Nillumbik

Diamond Valley 
Civic Drive
Greensborough 3088
Telephone 9434 3809

Eltham
Panther Place 
Eltham 3095
Telephone 9439 9266

Regional Service

Home Library Service

Outreach Library Service

Mobile Library
Schedule is available at 
all libraries or online.

www.yprl.vic.gov.au 

General enquiries 
Telephone 9408 7888

Libraries




