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Message from 
the chairperson
As Chairperson of the Regional Library Board it gives me 
great pleasure to present this Annual Review. 

One of the main activities for 2006/2007 has been developing 
Strategic Frameworks for a number of service areas. Building 
on the Strategic Plan, these frameworks are 5 year plans that 
look at service delivery areas and describe where the library 
service is currently at, where it would like to be and how 
it is going to get there. The plans have been developed in 
consultation with key stakeholders and the community.

Outreach activities at branches continue to grow and to build 
communities that are informed, connected and inclusive. 
Usage of the new Mobile Library exceeds expectations with 
a 28% increase in circulation and 16% increase in visits. The 
Outreach vehicle is providing a popular and valued service 
to people in assisted living accommodation. Library services 
continue to be appreciated and used by almost half the 
residents of the region. 

Staff development has been another focus for the year and 
the implementation of the 23 Things online learning program 
has had a signifi cant impact on the competency and skill level 
of the library service. It has created a learning organisation 
where people feel confi dent and enthusiastic about the future 
of libraries. 

I would like to thank the library staff for their continued hard 
work and commitment to Yarra Plenty and also thank my 
fellow Board members for their support through the year. 
Special thanks are due to Cr Frank Merlino, Chairperson of 
the Board to February 2007. 

Cr Greg Johnson
Chairperson – Yarra Plenty Regional Library
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Chairperson
Cr. Frank Merlino (until February 2007) 
Cr Greg Johnson (from February 2007)

Members
Banyule City Council
Cr Anthony Carbines 
Cr Peter McKenna (until December 2006)
Cr Tom Melican (from February 2007) 

Nillumbik Shire Council
Cr Howard Bulmer (until December 2006)
Cr Greg Johnson (from February 2007)
Cr Warwick Leeson (from February 2007)
Cr Michael Young (until December 2006) 

City of Whittlesea 
Cr Sam Alessi
Cr Frank Merlino

Chief Executive Officer
Ms Christine Mackenzie

Regional library board

CR PETER MCKENNA CR HOWARD BULMER

CR MICHAEL YOUNG 

Responsibility for the provision and management of the 
Library Service rests with the Regional Library Board, 
which comprises two representatives from each of the 
three member Councils. The Regional Library service 
operates as an independent legal entity with an annual 
audit by the Auditor General.   

CR ANTHONY 
CARBINES

CR TOM MELICAN

CR GREG JOHNSON CR WARWICK LEESON

CR SAM ALESSI CR FRANK MERLINO
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Yarra Plenty Regional Library
One of Australia’s largest and most progressive library 
systems, Yarra Plenty Regional Library was founded in the 
mid 1960s, when the former City of Heidelberg agreed to 
provide library services to the former Shire of Eltham. Later 
the former Shire of Diamond Valley and the Shire of Whittlesea 
joined in the Regional group. In 1995, following changes 
in local government boundaries, the new municipalities of 
Banyule, Nillumbik and Whittlesea continued their support for 
the regional library service and Yarra Plenty was one of the 
first regions incorporated under Section 196 of the Victorian 
Local Government Act 1989. 

There are eight branch libraries located at Greensborough, 
Eltham, Ivanhoe, Lalor, Mill Park, Rosanna, Thomastown and 
Watsonia and two mobile libraries. The service is co-ordinated 
from the administration unit located in the City of Whittlesea’s 
Civic Centre in South Morang. YPRL also provides computer 
services to Murrindindi Library Service, including full access to 
the library’s database. 

The library service covers an area of 983 square kilometres 
and includes metropolitan, urban fringe and rural populations. 
It reaches a population of 306,000 of whom 146,000 are 
members. It has a collection of 512,000 items, lends 3.65 
million books and other items each year and employs 165 
staff (88 equivalent full time) with a budget in 2006/2007 of 
more than $9.5 million.

We believe public libraries should be community centres with 
a strong community focus. Our aim is to build a library service 
around a connected, inclusive, informed community where 
libraries are highly valued and well used.

YPRL provides access to information and resources to all.  
We value a culture of innovation and pride ourselves on 
providing resources, programs, services and up to date 
technology which are continually evolving to meet the needs 
of our community. 
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Learning 2.0 program
Promoting an environment of innovative thinking, 
adaptability, flexibility and risk taking

An exciting staff development program called 23 Things was 
launched in October 2006 by Vice President Innovation for 
SirsiDynix and leading identity in the library world, Stephen 
Abram. The online program introduces participants to new 
social networking tools such as blogs and wikis which have 
many applications in libraries. The program was developed 
by the Public Library of Charlotte & Mecklenburg County, 
North Carolina US. Staff were given 3 months to work through 
various exercises and a graduation ceremony was held in 
late February, attended by the State Librarian, Anne Marie 
Schwirtlich. Over 90 staff participated and 50 have completed 
the program. 

The program has received wide coverage in the library press 
and beyond. CEO Christine Mackenzie has been invited to 
present at conferences in Sydney, Denmark and Adelaide; 
as well as an international webinar through the SirsiDynix 
Institute that attracted participants from all around the world. 
Online delivery coordinator Lynette Lewis and Denise McLarty 
presented seminar papers and conducted a workshop with 
East Gippsland Library Service. They are also administering 
the program for the Australian Taxation Office Information 
Services and the State Library of Victoria.

YPRL were one of 15 finalists in the SirsiDynix Building 
Better Communities Awards that recognise libraries making a 
difference in their communities. About 100 SirsiDynix libraries 
from around the world were nominated for the 2007 awards. 

Projects
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Refurbishments
Ensuring libraries are attractive and welcoming

Ivanhoe Library completed a rearrangement on the ground 
floor to accomodate more pcs and provide some space for 
activities. Rather than being centred behind a desk, the  
librarian on duty now has a wireless pocket pc, providing 
access to the library’s catalogue and allowing easy item 
checking for borrowers.

Rosanna Library was recarpeted and the shelves cut down  
to improve access to the collection and allow more natural  
light into the library. There is improved access for people  
with disabilities; and also more space for community  
activities and in the children’s area. 5 additional computers 
have been added.

Projects continued

Rosanna Library – After
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Translation of library brochures into 
languages other than English
Marketing services effectively to encourage  
library use

Welcome to the Library brochures were translated into the 
14 languages represented in our collection: Arabic, Chinese, 
Croatian, French, German, Greek, Italian, Macedonian, 
Maltese, Serbian, Spanish, Turkish, and Vietnamese.

Projects continued

Strategic Frameworks
Developing strategic and operational plans

A number of frameworks have been developed. They are 
5 year plans looking at different service delivery areas and 
describe where we are currently at, where we would like to  
be and how we are going to get there. 

Local History and Genealogy  
Highlighting the importance of connecting communities with 
their history and heritage. 

Children  
Providing an exciting future for library services and collections 
for children 0–12 years.

NESB and Emerging Communities  
Understanding and developing library services for people from 
Non English Speaking backgrounds and newly arrived and 
emerging communities. 

People and Learning  
Engendering staff with skills, enthusiasm and confidence for 
the future. 

ICT  
Developing a shared vision for future directions in Information 
Communication Technology (ICT) and online delivery.

Collection Asset plan  
Highlighting the importance of the collection and the move to 
demand based collections.
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Web 2.0 became “real” for me that day. The 
unconference gave me the opportunity to see  
first-hand ways which Web 2.0 can be used for 
promoting our library service and upskilling staff.  
It was good to be part of the energy and vitality 
coming from this gathering. 
Participant, on the uncon blog

Projects continued

L2 unconference
Identifying emerging trends and issues

Australia’s first Library unconference was held in March 2007 
at Thomastown Library, sponsored by YPRL and SirsiDynix.  
It attracted over 100 attendees, including representatives 
from school, special, public, academic and State libraries. 
The theme was Library 2.0. There were no formal lectures 
or Powerpoint presentations, rather a range of discussions 
and interactive tutorials, with participants free to move from 
one session to another. Professional facilitator Anne Hartican 
helped unconferencers develop their own agenda for the day, 
in an environment which encouraged relaxed participation.
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Projects continued

L2 unconference
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Connected community
Programs and services that connect people through local history,  
culture and reading

Australian Library & Information Week  
“Linking People with Ideas @ Your Library”
Nearly 40 activities were held during Library Week aimed at 
children, special interest groups, seniors, school students 
and cultural groups. Key highlights were author visits, a mime 
and statue artist, poetry and book group sessions, computer 
classes, brain gym and an antique evaluation. 

School Holiday programs 
Animalia and Get Crafty were the themes for the school 
holidays. Activities included the Funkey Monkey disco, 
Karaoke Idol, Mini Circus, beading workshops and Africa 
drums; 1,500 children attended over 30 programs.

Community Jigsaw
Ivanhoe, Eltham and Rosanna branches introduced 
community jigsaws. Library visitors of all ages take time out 
from their papers and busy schedules to sit down and add a 
piece to the puzzle. 
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Volunteers
The annual Volunteer’s Party, featuring a forensic scientist, 
was held in December. It acknowledged the work library 
and home service volunteers perform, and their valuable 
contribution to the library service. 

Craft Expo
In June 8 branches hosted Craft Expos, bringing together 
local businesses, living and learning centres, community 
groups and individuals with displays, demonstrations and a 
sharing of ideas and skills.  

Yarra Plenty Region Heritage Forum 
Initiated by YPRL, this group meets bimonthly and now has 
20 members from all historical groups in the region. 

Genealogy
Events have included the “Family History Fest” at Diamond 
Valley Library and “Introduction to Family History” talks at 
various branches. A Genealogy Blog now promotes services 
and events to the community.

Again, our sincere thanks for your outstanding work 
with our groups. We have never enjoyed the benefits 
of such a dedicated person who enjoys (and knows) 
what she’s doing! Looking forward to an on-going 
association in 2007
Brendon Smith, Yarrambat Historical Society to Liz Pidgeon,  

Local History Librarian

“Get Loud” 
In April 550 young people flocked to our libraries during 
National Youth Week to listen to local bands. Nillumbik Mayor, 
Cr Warwick Leeson, and Cr Greg Johnson launched the 
program and 3 branches hosted the events with grant funding  
from the Department of Victorian Communities. Young people 
developed the events and ran them supported by library staff.

Connected community continued
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Banyule
■ Building closer ties, library staff 

toured the Heidelberg Historical 
Society’s impressive museum 
and research facility at the old 
Heidelberg Courthouse. In return 
the library hosted a tour of its 
facilities and resources.

■ The Genealogy discussion  
group meets regularly at the 
Ivanhoe Library, providing 
invaluable assistance in 
maintaining and developing the 
family history collection.  

■ The WHELL (West Heidelberg 
Everyday Living and Learning) 
literacy project is jointly 
sponsored by the Phillip’s 
Gate Anglican Community 
and Banyule City Council in 
partnership with Ivanhoe Library. 

■ Antiques appraisals, in the 
style of “Antiques Roadshow”, 
have been highly successful at 
Rosanna Library. 

■ Local artist Alan Chawner 
exhibited his Light Horse 
paintings for ANZAC Day at 
Rosanna Library. (pictured)

Connected community continued
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Connected community continued

Nillumbik
■ A partnership has been 

established between Diamond 
Valley Library and the Diamond 
Valley Learning Centre to use 
library facilities on closed days.  

■ A radio spot on local station 
Plenty Valley FM promotes both 
branch and regional activities.

■ Launch of “Insight” photography 
and poetry by young people 
living in Nillumbik Shire, at 
Diamond Valley Library.

■ Friday Focus at Eltham Library 
is a monthly gathering bringing 
together people over 55 for 
morning tea and a chat. 

■ “Ride to the library day” in 
April was a great community 
day at Eltham Library. In 
collaboration with Nillumbik 
Council, local businesses and 
cycling groups, participants 
converged at the library on bikes 
enjoying refreshments, cycling 
information and a story time.
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Connected community continued

Whittlesea
■ Whittlesea branches partnered 

with Darebin City Council for 
the “Northern Notes Writers 
Festival”. The launch was  
held at Mill Park Library and  
branches hosted author 
readings, song writing, local 
authors and a performance by 
First Impressions Whittlesea  
Youth Theatre.

■ “Wilbur the Weird and the Time 
Warp” by local author, 14 year 
old Aydan Turco, was launched 
at Mill Park Library in July by 
Jacinta Allan MP (Minister of 
Education), Whittlesea Mayor  
Cr. John Fry, Cr. Sam Alessi, 
Mary Lalios and Frank Merlino. 

■ The annual art exhibition 
celebrating National Disability 
week was held at Mill Park 
Library in collaboration with 
several community groups.

■ The Lounge at Thomastown 
Library & Community Centre  
experienced a threefold  
increase in use. The Lounge 
hosts talks, programs, launches, 
exhibits, displays and offers 
many free events. 
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Inclusive community
Promoting community harmony and tolerance through programs and events

Lalor Library Birthday
Lalor Library celebrated its 30th birthday on Saturday 11 
November, presided over by Whittlesea Mayor Cr John 
Fry and Cr Frank Merlino, and attended by councillors. A 
welcome ceremony and performance by Ian Hunter, elder 
of the local Wurundjeri clan introduced a day of fun and 
festivities. The recently renovated library has changed and 
grown dramatically since its opening day, when staff recorded 
a single book loan; it now averages 33,741 loans per month. 
With its significant migrant population, Lalor Library has 
always been home to the largest and most diverse Languages 
other than English (LOTE) collection in the region. 

Lalor Library has provided a cultural hub for the 
diverse ethnic groups who use our collections to 
blend harmoniously into a single library community, 
accepting the enormous cultural differences that  
are part of Lalor. We are proud of the role that  
Lalor Library plays as one of the major cultural hubs 
of Whittlesea.
Cecil Hartzenburg, former Lalor Branch Manager
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Inclusive community continued
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Cultural Festival – Cultural Diversity Week 
In March Cultural Diversity Week was celebrated by 1,500 
people with a plethora of vibrant and popular events. Funded 
by a grant from the Victorian Multicultural Commission, 
highlights included the launch of the Greek and Maltese 
collections at Mill Park Library by Mayor Cr. Kris Pavlidis and 
Cr. John Fry; a Jamaican story time at Watsonia Library; 
bilingual Chinese – English story time at Rosanna Library; 
basic computer skills for Italian speakers at Diamond Valley 
Library; Kurdish folk dancing and a visit from gardening guru 
Vasili at Thomastown Library; dance and percussion band at 
Lalor Library; and an afternoon of French culture at Eltham 
Library.

Inclusive community continued
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Banyule
■ Banyule City Council’s Winter 

in Banyule featured Raga 
music at Ivanhoe Library.

■ Activities celebrating 
Chinese New Year and the 
Autumn Moon Festival at 
Ivanhoe Library included 
an introduction to Chinese 
medicine, Moon cake  
morning tea and craft 
workshops featuring card  
and lantern making.

■ Refugee Week at Watsonia 
Library featured two local 
refugees who spoke about 
their experiences in coming  
to Australia. 

■ One on one Internet classes 
are provided to older Italian 
and Greek-speaking people.

■ Computer classes are 
regularly conducted in Italian 
by staff.

■ Whittlesea Chinese 
Association in partnership 
with the library held Chinese 
New Year and Moon cake 
festivals at Mill Park Library, 
attracting over 150 people.

■ An Italian night highlighting 
food, culture and books 
attracted 80 people.

■ Her Excellency the 
Ambassador of Egypt  
Mrs Fatma Galal and Mayor 
Cr Kris Pavlidis launched 
a collection of new Arabic 
materials at Thomastown 
Library in May 2007.

Nillumbik
■ Eltham Library celebrated 

NAIDOC week with a display 
of students’ work on Aboriginal 
identity including a beautiful 
giant moth. 

■ Bastille Day was celebrated 
with wine and cheese and a 
French singing group. 

■ A lively French conversation 
group meets weekly at  
Eltham Library.

■ Harmony Week at Diamond 
Valley Library included a 
display by the Italian Australian 
Institute, new materials in 
Italian and a performance by  
local musicians. 

Inclusive community continued

Whittlesea
■ Dancing Together Through the 

Cultural History of Whittlesea 
was a key project with the 
City of Whittlesea in early 
December. Funding was 
provided through VicHealth.

■ Indigenous art work at Mill 
Park Library and refugee 
artwork at Lalor Library have 
been installed by the City of 
Whittlesea.
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“Great tutor! Helped me to understand POW in 
WW2 heaps and he didn’t take ages to answer each 
question!!”

“I love these tutor online sessions. Keep it up 
everyone…you rock. Without you I’m sure many 
others would FAIL!!!^_^ thanks a lot”

“my tutor was great especially when she drew stuff on 
the board. It was really good!!!J”
Feedback from students

Informed community
Developing relevant up to date collections and resources and encourage  
a love of reading

National Simultaneous Storytime 2006
National Simultaneous Storytime is organised by ALIA 
(Australian Library and Information Association) in September 
every year, when the same story is told all over Australia at  
the same time. City of Whittlesea Mayor Cr. John Fry was 
special guest at Mill Park Library and read the selected book 
“Good Night Me” by Andrew Daddo and Emma Quay. 

yourtutor
Launched at Thomastown Library in February by the Chair 
of the Library Board Cr. Frank Merlino, this service provides 
online tutoring to students in years 5 to 12 and covers maths, 
science, English, assignment research and study skills. It 
connects students in real time to qualified tutors using instant 
messaging and can be accessed from any branch, at school 
or at home. There has been a high take-up of the service with 
over 850 students using it in the first 4 months. 
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Informed community continued

“Hi, just to thank everyone involved in the making of 
the dragon workshops that were conducted during 
the month of January. I took my son along last 
Wednesday to the Mill Park library and not only did he 
enjoy the event but I could see the smiles on so many 
more kids’ faces. The two lasses helping were both 
enthusiastic and obliging to the kids. Well done YPRL 
I will be looking out for more of these events online 
and within the library.”
Letter from a parent

“Breathing with Fire”  
Summer Reading Club
Over 840 children registered for the Summer Reading 
Club enjoying an extensive range of programs including 
fire dancing, author visits and theatre shows. Dragon 
making workshops at Rosanna, Watsonia, Ivanhoe, Lalor, 
Thomastown and Mill Park libraries were a highlight led by  
two local artists and resulting in the creation of 1.8 metre tall 
paper mache dragons! A Summer Reading Club wiki  
enabled children to add book reviews and photos, as well  
as make comments. 

http://Summerreadingclub.pbwiki.com 
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Informed community continued
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Playaways
YPRL is the first public library in Victoria to add digital audio 
books called Playaways to the collection. Each Playaway 
contains an entire book, stored in an audio player smaller than 
a deck of cards. Library users simply add their own set of 
headphones and can take the new audio book wherever they 
go. They are proving very popular on the Outreach vehicle.

Manga workshops 
and Graphic Novel 
Launch 
Manga is a popular style of 
comic art. In October each of 
the branches hosted Manga 
artist workshops including 
the history of Manga, drawing 
techniques, demonstrations 
and opportunities to learn 
how to draw their own 
comics. A new range of 
graphic novels was also 
launched at the workshops.

Informed community continued

Premier’s Reading Challenge
All branches support this popular and high profile initiative 
designed to encourage primary school children to read.

Bookaroo
Bookaroo is the library’s program for parents of new babies 
and its purpose is to encourage reading from an early age. 
Sessions are held regularly at our libraries and staff also visit 
local childcare centres. Over 750 free board books have been 
distributed this year.  
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Informed community continued

Banyule
■ As part of the ArtyFarty 

Festival branches developed 
a big book of Whoops 
adventures around Banyule. 

■ Ivanhoe Library continues to 
run regular classes in wireless 
access, pc basics, eBay, 
Introduction to the internet 
and email. 

■ Popular collections at  
Ivanhoe Library, such as 
Biography and True Crime 
sections of non-fiction were 
moved to the ground floor to 
improve browsability.

■ A romance poetry reading 
attracted 30 people including 
Banyule Council Day Care 
participants, who enjoyed 
remembering their past loves 
and favourite poetry.

■ Watsonia Library’s tutoring 
program covering maths and 
science has been well used 
and operates 3 times a week.

Whittlesea
■ Homework help at Lalor 

Library is a partnership 
with The Smith Family and 
Kildonan Child and Family 
Services. A tutor is available 
1 night a week to help 
secondary students with  
their homework.  

■ There has been an increase 
in hands on computer 
classes, including the topics 
”Introduction to computers 
and Internet”; “Introduction to 
Microsoft Word”; and Internet 
classes on travel, shopping 
websites, and entertainment 
in Melbourne.

Nillumbik
■ In partnership with Eltham 

Bookshop the Diamond Valley 
Library hosted authors Judy 
Horowitz, Shane Maloney and 
Sunny Jacobs. Eltham Library 
hosted authors Christine and 
David Harris and Jeff Sparrow.

■ Another partnership 
with Eltham Bookshop 
featured the “Books Alive” 
campaign, which aims to 
encourage Australians to 
read more books. Campaign 

ambassador 
and key 
author Monica 
McInnerney, 
attracted 200 
people to her 
author talk.

■ Diamond Valley Library and 
Eltham Library participated in 
the “Great Victorian Reads” 
State Library promotion over 
summer to encourage adult 
reading of Victorian books. 

■ In partnership with Shire 
of Nillumbik, the Diamond 
Valley Library and Eltham 
Library supported the 2007 
Alan Marshall Awards. This 
annual short story competition 
for Australian writers is 
held in memory of the great 
Australian writer and former 

resident of Eltham, Alan 
Marshall. YPRL promoted 
through our website, provided 
free pc time and printing, 
and was the drop off point 
for entries. In 2007 there 
has been a 32% increase in 
competition entries. A display 
at Eltham Library promoted 
the awards ceremony. 
Diamond Valley and Eltham 
Libraries assisted the awards 
night and entries were judged 
by Mr John Button.
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Library visitors in the past 12 months gave a mean satisfaction 
score of 8.4 out of a score of 10. The highest rating items 
were presentation of the library building; staff courtesy and 
helpfulness; parking and lending services. The lowest ranking 
items were events and activities, and range and quality of 
audiovisual materials. 

Mobile Libraries
This year has seen a pleasing increase in Mobile Library 
usage, with loans up 28% and visits up 16%. Additional 
features such as computer and internet access; more space 
for library materials and even room for children’s storytimes 
are credited with this increase. The Mobile Library participated 
in National Simultaneous Storytime, and visited the Whittlesea 
Festival and the Banyule Artyfarty Festival.

The Outreach vehicle now visits 32 assisted living institutions 
and is a valued and popular service. It has piloted a trial of 
Playaway talking books, attracting the interest of a number of 
librarians from other services. 

Libraries highly valued and well used
Defining community needs and values 

Nexus Survey 
In September 2006 YPRL, in partnership with several 
other regional Libraries, conducted their annual community 
satisfaction survey. 300 residents across the region 
participated in the phone survey conducted by Nexus 
Research. Both users and non users were consulted.

The survey found an estimated 55% of adults in the YPRL 
region had visited a public library within the last 12 months. 
A further 37% had visited sometime previously, and 8% had 
never visited a public library. These figures are very similar to 
those overall. 

Regardless of their own use, respondents ascribed a high 
level of importance to the provision of a comprehensive public 
library services. On an 11 point scale from 0–10 their mean 
rating was 9.4 with 70% of the sample giving the top score 
of 10. This has remained constant over 6 years, and reflects 
an unwavering perception amongst the general public of the 
importance of comprehensive public library services. 
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Audio Books 2%
Large Print 2%

Fiction 25%

LOTE 18%

Magazines 14%

Non Fiction 20%

CDs 
DVDs 
10%

Picture 
Books 

9%

A Collection Asset Plan was developed and approved by 
the Board in October. The Plan sets out the current state of 
the collection; describes the trends and environment that 
affect the collection; and highlights future requirements if 
the collection is to remain relevant, current and perform at a 
sustainable level.

The library service is very aware of current trends affecting 
print, audio-visual and on-line database resources and will  
be introducing downloadable digital audio books in the 
coming year.  

72,000 items were added to the collection during 2006/07.

The brand of public libraries is generally perceived as 
“books” and borrowing books remains the core and 
dominant activity in public libraries which reinforces 
the critical importance of maintaining relevant and 
adequate collections.
Dr Veronica Lunn, Content and Access in Victorian Public Libraries:

A strategic blueprint

Items added

Collections
Developing and maintaining up to date collections



25

The digital library
Continuing to develop relevant up to date online resources

Virtual Reference Services
Members can access 3 types of virtual reference services:

■ email reference service is popular, especially with students.
■ the National AskNow service operating across Australia 

and New Zealand provides a virtual reference service in real 
time. Three operators from YPRL contribute four hours a 
week to this service.

■ yourtutor service accessible from our web page, provides 
students with a specialised homework help service using a 
real time chat platform.

Evaluated Internet Sites
Our Digital library includes evaluated Internet sites that are 
catalogued into the collection. The homework help section is 
heavily used by both students and staff. It provides evaluated 
Internet and persistent links to pre performed database 
searches useful for school assignments.

Content is becoming less format dependant and 
consumers are not tied to traditional distribution 
channel for access.
Dr Veronica Lunn, Content and Access in Victorian Public Libraries:

A strategic blueprint.

Web 2.0
In 2007 web 2.0 technologies have been introduced toour 
virtual library. A general YPRL blog, genealogy blog, local 
history blog and a book blog allows library members to 
comment on events and activities advertised through 
these pages. The Summer Reading Club wiki encouraged 
participants to add reviews of their favourite books.

Databases
YPRL received the Gulliver Consortium award for the greatest 
increase in database statistics across all metropolitan 
libraries. The most heavily used database in our collection 
is the Ancestry database providing access to genealogical 
information worldwide.

Subscription databases are a major part of the virtual library 
presence providing authoritative, up to date information to 
library members both within the library and remotely 24/7.  
The introduction of a federated search platform, enabling a 
single search across all databases and the library catalogue  
to be performed has increased database usage.
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Staff survey
The biennial staff survey was conducted in November by 
Quantum Management Indicators. YPRL is committed to 
ensuring that the needs and concerns of its employees are 
identified and met as far as is possible. The organisation 
requires that all processes and practices are continually 
improved to increase our performance for the community. 

The overall results were very pleasing when benchmarked 
against other library services (15 library services) and the 
municipal government sector (25 councils) revealing that in 
almost all categories YPRL equalled or surpassed the 
benchmark.

Occupational Health and Safety
Risk assessments have been conducted at all branches by 
a consultant and the recommendations are currently being 
implemented. The Occupational Health and Safety Committee 
continues to meet monthly. 

Peter Sheahan Workshop 
Over 100 participants attended a workshop on “Generation 
X, Y and beyond” jointly sponsored by Northern Eastern 
Metropolitan Councils and Regional Libraries in March at 
Manningham Council. The workshop examined trends 
and implications for workforce planning and provided 
an understanding of the values and thinking of different 
generational groups. As a result of the workshop, initiated by 
YPRL, a regional HR Managers group has formed and the 
group is exploring further joint ventures. 

People and learning
Learning for change: towards a skilled and diverse workforce

Library Worker 2.0
A new staff development program was launched in October  
to address significant changes that are impacting on our 
library service:

■ A greater emphasis on programs and events and reaching 
out to the community.

■ The advent of RFID which will fundamentally change our 
interaction with borrowers. 

Library Worker 2.0 identifies the key focus areas for staff 
development over the coming year:

■ Finding information
■ Enabling learning
■ Creating content

Staff nominated 
an area that they 
wished to increase 
their knowledge 
and skills in. The 
learning program 
comprised a 
mixture of seminars, 
workshops, online 
learning and work 
related projects.

Not only have I learned about the web etc I have also 
learned about myself – I AM tenacious, I AM capable 
of learning new tricks, I AM still able to be surprised & 
thrilled to discover new things.
Staff member who completed 23 Things

■ Celebrating culture
■ Leading the organisation
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Conference Attendance
Christine Mackenzie:
ALIA Click 06 Conference  
Perth, WA – September 2006

Information Online Conference  
Sydney, NSW – January 2007 

Gayle Rowden:  
Mobile Muster 2006  
Ballarat, Victoria – October 2006

Mobile Library Conference 2007  
Taupo, New Zealand – January 2007

Anita Catoggio:  
ALIA Click 06 Conference 
Perth, WA – September 2006

Jane Grace:  
Learning Futures Conference 
Adelaide, SA – March 2007

Lynette Lewis:   
Information Online Conference 
Sydney, NSW – January 2007 

Denise McLarty:   
Information Online Conference 
Sydney, NSW – January 2007 

Guests visiting YPRL in 2006–2007
Rolf Hapel  
Director Aarhus Public Library

Josephine Bryant  
Director, Toronto Public Library

Max Anderson  
Solinet, Georgia USA

Dr Alan Bundy  
ACLIS consulting, Adelaide

People and learning continued
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Radio Frequency Identification (RFID)
Approval was given at the February Board meeting to  
accept the tender of DA Library Technologies providing the  
Bibliochip RFID system. The system will be implemented in 
the 2007/2008 financial year and involves retrospectively 
tagging the library collection and implementing self service 
machines at all branches. 

Systems and innovation
Identifying and implementing appropriate technologies to meet needs

Wireless hotspots
WiFi Hotspots are available at 5 branches and will be rolled 
out to the remaining branches in 2007/2008. WiFi functionality 
at YPRL is supported through two primary pieces of 
equipment: 

■ BlueSecure 2100 Controller which handles all WiFi traffic 
from all branches and does authentication before allowing 
Internet access to the library patron.

■ BlueSecure 1500 Access Point which ensures coverage 
throughout each library branch. 

WiFi has extended Internet access without additional 
infrastructure costs and meets the demands of customers 
who would prefer to use their own personal equipment.

Hosted solution for library  
management system
In February YPRL moved to SirsiDynix’s Hosted Services. 
The hosted solution is cost effective and provides significant 
advantages without the need to manage the server, storage 
hardware and server systems. SirsiDynix is responsible 
for all upgrades – both Unicorn and the operating system: 
equipment repair, disaster recovery, equipment redundancy, 
backups, system shutdowns and network access for the 
server equipment.  
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Business & finance
Providing business support in the areas of payroll, investment, governance, contract 
management, legislative compliance, budget control and circulation support

Internal Audit
A review of all policies and procedures relating to finance was 
completed as part of the library’s Internal Audit program to 
ensure sound financial principles are being adhered to. 

A comprehensive report was taken to the Audit Committee for 
review and comment.  

Risk Management
The Risk Management Working Group meets monthly and 
has prepared a Disaster Recovery Plan and proactively 
manages the identified organisational risks. Regular reports 
are provided to the Audit Committee and the Board. The 
Working Group has also conducted self assessments in  
the areas of Internet Access, Risk Management and 
Corporate Finance against the Auditor General’s Best  
Practice Guidelines.

New Financial Software
Greentree financial software has been introduced to enable 
for integration with Windows based applications which 
provide improved reporting.  The new software processes 
transactions as “live” data ensuring financial data is accurate 
and up to date at all times.

RFID Contract
Following the Expression of Interest and Tender process, DA 
Library Technologies has been selected to provide the RFID 
solution to YPRL. 

The contract has been finalised and the system will be 
implemented in 2007/2008.
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Statistics 2006–2007

Loans

2005/06

2006/07

Diamond
Valley

Eltham Library
Support
Services

Ivanhoe Lalor Mill Park Outreach
Vehicle

Rosanna Thomastown Watsonia Mobile
Library
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LOANS DIAMOND ELTHAM IVANHOE LALOR LIBRARY MILL PARK OUTREACH ROSANNA THOMASTOWN WATSONIA MOBILE TOTAL
 VALLEY    SUPPORT  VEHICLE    LIBRARY
     SERVICES

2005/06 407,264 500,679 418,532 404,898 462,899 510,922 21,561 337,551 166,333 343,991 80,885 3,655,515

2006/07 383,620 510,428 411,413 399,268 513,304 474,103 21,079 328,746 159,127 356,348 103,108 3,660,544

% DIFF -5.8% 1.9% -1.7% -1.4% 10.9% -7.2% -2.2% -2.6% -4.3% 3.6% 27.5% 0.1%
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Statistics 2006–2007 continued

Visits

2005/06

2006/07

Diamond
Valley

Eltham Ivanhoe Lalor Mill Park Rosanna Thomastown Watsonia Mobile
Library
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VISITS DIAMOND VALLEY ELTHAM IVANHOE LALOR MILL PARK ROSANNA THOMASTOWN WATSONIA MOBILE TOTAL

2005/06 165,378 258,175 184,666 244,691 216,145 190,594 126,046 184,701 31,577 1,601,973

2006/07 167,411 248,893 180,640 241,798 204,296 177,109 131,753 181,331 36,665 1,569,896

% DIFF 1.2% -3.6% -2.2% -1.2% -5.5% -7.1% 4.5% -1.8% 16.1% -2.0%
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Statistics 2006–2007 continued

MEMBERS DIAMOND VALLEY ELTHAM IVANHOE LALOR MILL PARK ROSANNA THOMASTOWN WATSONIA MOBILE TOTAL

2005/2006 23,395 29,752 21,505 28,321 21,485 16,044 10,506 14,686 5,160 170,854

2006/2007 19,372 24,737 17,972 24,127 20,169 13,421 8,944 12,887 3,892 145,521

% DIFF -17.2% -16.9% -16.4% -14.8% -6.1% -16.3% -14.9% -12.2% -24.6% -14.8%
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Statistics 2006–2007 continued

Information 

2005/06

2006/07

Diamond
Valley

Eltham Ivanhoe Lalor Mill Park Rosanna Thomastown Watsonia Mobile
Library
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INFORMATION DIAMOND VALLEY ELTHAM IVANHOE LALOR MILL PARK ROSANNA THOMASTOWN WATSONIA MOBILE TOTAL

2005/06 19,002 27,293 17,969 19,058 24,851 17,944 9,006 15,963 1,982 153,068

2006/07 19,568 24,628 17,719 18,970 25,631 17,800 9,257 15,776 2,295 151,644

% DIFF 3.0% -9.8% -1.4% -0.5% 3.1% -0.8% 2.8% -1.2% 15.8% -0.9%
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Statistics 2006–2007 continued

Online Retrievals

2005/06

2006/07
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FULL TEXT RETRIEVALS JUL–SEP 05 OCT–DEC 05 JAN–MAR 06 APR–JUN 06 JUL–SEP 06 OCT–DEC 06 JAN–MAR 07 APR–JUN 07

 10,713 10,979 12,822 13,086 15,271 12,952 22,751 28,149
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Statistics 2006–2007 continued

Attendance at Activities

2005/06

2006/07

Diamond
Valley

Ivanhoe Thomastown
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Eltham Rosanna WatsoniaLalor Mill Park

ATTENDANCE DIAMOND VALLEY ELTHAM IVANHOE LALOR MILL PARK ROSANNA THOMASTOWN WATSONIA TOTAL

2005/06 4,361 7,599 4,737 4,525 6,351 2,892 2,099 4,316 36,880

2006/07 5,502 7,975 5,772 5,282 6,430 4,173 3,001 4,275 42,410
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Library Locations 

Banyule Libraries
Ivanhoe Library 
255 Upper Heidelberg Road
Ivanhoe 3079  
Telephone 9497 5780

Rosanna Library
72 Turnham Avenue
Rosanna 3084
Telephone 9459 6171

Watsonia Library
Ibbottson Street
Watsonia 3087
Telephone 9435 2397

Nillumbik Libraries
Diamond Valley Library 
Civic Drive  
Greensborough 3088
Telephone 9439 3809

Eltham Library
Panther Place
Eltham 3095
Telephone 9439 9266

Whittlesea Libraries
Lalor Library
2A May Road 
Lalor 3075
Telephone 9465 2353

Mill Park Library
394 Plenty Road
Mill Park 3082
Telephone 9437 8189

Thomastown Library
52 Main Street
Thomastown 3074
Telephone 9464 1864

Regional Service
Mobile Library

Home Library Service

Outreach Library Service
















































































