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ABOUT US

Yarra Plenty Regional Library (YPRL) is a library 
service consisting of nine branches located at 
Greensborough, Eltham, Ivanhoe, Lalor, Mill Park, 
Rosanna, Thomastown, Watsonia and Whittlesea. 
YPRL supports the three member Councils of 
Banyule, Nillumbik, and Whittlesea in their aim 
for connected and resilient communities by 
providing curated collections, public programs, and 
welcoming spaces.

Yarra Plenty Regional Library has a great reputation of being 
an innovative, progressive, and effective library service. 
Along with the nine library branches, YPRL also manages 
two mobile libraries and a home library service.

Our Vision
Informed creative communities: connected and empowered.

Our Mission
We will provide opportunities for our diverse communities 
to read, learn, create and connect, supported by equitable 
access to collections, technology, programs and welcoming 
and safe spaces. 

We aim to be the ‘third space’ after home and work or 
education, and to be regarded as the community lounge 
room. 
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    BANYULE

VICTORIA

WHITTLESEA
Population 223,566

Library membership 
26.66% of population

NILLUMBIK
Population 64,647

Library membership 
50.54% of population

Population 130,237
Library membership 
31.07% of population

LIBRARIES
1. Whittlesea
2. Thomastown
3. Lalor 
4. Mill Park
5. Diamond Valley 
6. Watsonia
7. Eltham
8. Rosanna
9. Ivanhoe

 

MOBILE LIBRARY STOPS
1. Epping 
2. Mernda
3. Doreen
4. Arthurs Creek
5. St Andrews 
6. Hurstbridge
7. Panton Hill
8. Christmas Hills
9. Yarrambat
10. Diamond Creek
11. Kangaroo Ground
12. North Warrandyte
13. West Heidelberg
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CHAIRPERSON’S REPORT

On behalf of the Yarra Plenty Regional Library Board, I am delighted to 
present the library’s 2019–2020 Annual Report.

I would like to welcome to the organisation Ms Lydia Wilson, Administrator for City 
of Whittlesea. Departing Board Members Cr Sam Alessi, Cr Steven Kozmevski, and 
Cr Mary Lalios are also thanked for their contributions.

YPRL was proud to abolish overdue charges and go “fine free” in July 2019. This 
change is viewed by the Board as an investment in literacy, ensuring access to 
books and other learning materials are available to everyone. The library also 
undertook an amnesty for fines throughout July. The “Food for Fines” campaign 
forgave $5,959 of fines and saw over 451kg of food donated to Foodbank Victoria 
when borrowers were offered the opportunity to remove old fines by donating to the 
food drive.

The COVID-19 pandemic has had a major impact on our communities. With 
branches forced to close, our reading and programs have moved online. Lockdown 
restrictions have been difficult, but our library branches have done some fantastic 
work in reaching out to vulnerable members of the community and providing 
information, support, and programs for all our members. 

Council surveys at Banyule City Council, Nillumbik Shire, and City of Whittlesea 
continue to indicate that the library is considered an essential and highly valued part 
of our communities.

I would like to thank all members of the Library Board, Member Council Directors 
and staff, and our dedicated and hardworking library staff for their support and 
contribution. We are extremely fortunate to have such an engaged and  
collaborative team.

Cr Tom Melican  
Chair
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CEO REPORT

YPRL serves the large and diverse communities of our three Member 
Councils through provision of current, relevant collections, growing 
digital resources, stimulating events, and welcoming spaces to meet  
and connect.

We have developed a Library Infrastructure Development Plan which will guide 
the next ten years of library building developments, and, working with our 
member Councils, ensure our branches are modern and welcoming spaces. Our 
first collaborative works project was a major refurbishment at Mill Park Library, 
and planning is underway for a Diamond Valley Library refurbishment next year. 
Thomastown Library also underwent a design refresh with new furniture, new 
carpet, and a new coat of paint.

The COVID-19 pandemic has offered up many challenges to us all. For the library 
it has encouraged us to consider different ways of working, including working from 
home. Our resilient workforce was able to quickly pivot and offer safely adapted 
library services such as click and collect pick-ups, digital storytelling sessions, and 
social media chats to ensure our community remain connected and informed.

YPRL is constantly adapting to meet the changing needs of our community. Last 
year our branches undertook a significant membership drive to ensure our services 
can be accessed by as many in our community as possible. Many of the new 
members signed up via our new digital membership form, offering instant access to 
our e-collections of eBooks, audiobooks, eMagazines, and films.

I would like to take this opportunity to thank the Board for its vision and dedication 
in providing forward-focused library services, all YPRL staff and volunteers for 
their passion and hard work, and our many community partners for their trust and 
dedication.

Jane Cowell  
CEO
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OUR BOARD MEMBERS JULY 2019–JUNE 2020

Library Board

JULY – OCTOBER 2019 DECEMBER 2019 FEBRUARY 2020 APRIL – JUNE 2020

Banyule City 
Council

Cr Tom Melican

Cr Alison Champion, 
Deputy Chair

Ms Allison Beckwith  
(ex officio)  
Director Community 
Programs

Cr Tom Melican, Chair

Cr Alison Champion

Ms Allison Beckwith  
(ex officio)  
Director Community 
Programs

Cr Tom Melican, Chair

Cr Alison Champion

Ms Lisa Raywood  
(ex officio)  
Director Community 
Programs (Acting)

Cr Tom Melican, Chair

Cr Alison Champion

Ms Kath Brackett  
(ex officio)  
Director Community 
Programs

Nillumbik Shire 
Council

Cr Peter Clarke, Chair

Cr Karen Egan

Ms Corrienne Nichols  
(ex officio)  
Executive Manager 
Communities

Cr Peter Clarke

Cr Karen Egan

Ms Corrienne Nichols  
(ex officio) 
Executive Manager 
Communities

Cr Peter Clarke

Cr Karen Egan

Ms Corrienne Nichols 
(ex officio) 
Executive Manager 
Communities

Cr Peter Clarke

Cr Karen Egan

Ms Corrienne Nichols 
(ex officio) 
Executive Manager 
Communities

City of Whittlesea Cr Sam Alessi

Cr Stevan Kozmevski

Mr Russell Hopkins  
(ex officio)  
Director Community 
Services

Cr Mary Lalios,  
Deputy Chair

Cr Ricky Kirkham

Mr Russell Hopkins  
(ex officio)  
Director Community 
Services

Cr Mary Lalios,  
Deputy Chair

Cr Ricky Kirkham

Ms Belgin Besim  
(ex officio)  
Director Community 
Services (Acting)

Ms Lydia Wilson 
(Administrator),  
Deputy Chair

Ms Belgin Besim  
(ex officio)  
Director Community  
Services (Acting)

Cr Tom Melican Cr Peter Clarke Cr Karen EganCr Alison Champion

Cr Sam Alessi Cr Mary Lalios Cr Ricky Kirkham Ms Lydia Wilson Cr Stevan Kozmevski
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Information Privacy Act
The Privacy and Data Protection Act 2014 is designed 
to protect the private information of individuals. The 
Corporation has a Privacy Policy available on the library 
website. No complaints were received during 2019–2020. 

Freedom of Information 
The Freedom of Information Act 1982 provides people with 
the opportunity to obtain information held by State and 
Local Government departments and authorities. The Act 
gives people the right to request documents relating to their 
personal affairs. YPRL did not receive any requests during 
2019–2020.

Public Interest Disclosures 
In accordance with the provisions of s58 of the Public 
Interest Disclosure Act 2012, the Corporation has a 
procedure for dealing with disclosures made under the 
Act. The Executive Manager Corporate Services is the 
Corporation’s Protected Disclosure Coordinator. YPRL has 
not received any disclosures directly nor has it received any 
referrals from the Ombudsman during 2019–2020.

ATTENDANCE AT SCHEDULED AND SPECIAL BOARD MEETINGS

Cr Tom Melican 7/7

Cr Alison Champion 7/7

Cr Peter Clarke 7/7

Cr Karen Egan 5/7

Cr Sam Alessi 1/2

Cr Stevan Kozmevski 2/2

Cr Mary Lalios 2/2

Cr Ricky Kirkham 0/2

Ms Lydia Wilson (Administrator for City of Whittlesea) 2/2
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STATISTICAL OVERVIEW

Overall Progress Table

INDICATOR MEASURE TARGET 2015/16 2016/17 2017/18 2018/19 2019/20 % DIFFERENCE 
SINCE LAST 

YEAR

Loans Number 
of items 
borrowed

Maintain 
circulation 
figures 

3,359,187 3,223,381 3,237,186 3,103,974 2,291,906* -26.16%

Program 
Attendance

Number of 
participants 
in programs 
and 
activities

10% 
increase 
of 
previous 
year

188,043 207,759 197,511 176,926 132,941* -24.80%

Visitation 
Total

Door count Increase 
3% per 
annum

1,636,886 1,678,885 1,585,093 1,556,371 1,147,140* -1.85%

Opening 
Hours

534.5 536 537.5 537.5 537.5

* Significant decreases due to Covid-19 disruptions. 
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Statistical Overview

INDICATOR 2015/16 2016/17 2017/18 2018/19 2019/20 % DIFFERENCE 
SINCE LAST YEAR

Population – Regional 
(ABS Estimated 
Resident Population)

384,231 395,592 405,016 418,510 426,963 2.02%

Total Members 126,992 132,892 137,983 141,641 118,443 -16.38%

Members as % of 
Population

33.05% 33.60% 34.07% 33.84% 27% -6.00%

Membership  
(active users)

70,067 73,080 66,847 74,875 64,518 -13.83%

Mobile Library 
Locations 

14 14 13 13 13

Collection Total 
(Items) 

469,399 460,425 464,670 407,465 403,799 -0.90%

Collection  
(New items)

104,789 97,544 106,152 96,030 116,424 21.24%

InterLibrary Loan 
Requests

1,603 1,894 2,097 1,583 1,277* -19.33%

eCollection Usage 357,656 462,186 409,748 473,749 549,086 15.90%

Wifi Sessions 119,351 128,936 197,707 267,574 210,152 -21.46%

Public Access  
Internet Sessions

295,562 223,133 242,710 191,218 131,834 -31.06%

Total eAccess 1,573,315 1,621,853 2,422,132 2,370,642 2,341,531 -1.23%

Learning Programs 3,146 3,012 2,990 3,114 1,760 -43.48%

Learning Attendance 24,086 23,209 30,992 29,287 20,969 -28.40%

Programs Total 8,149 8,834 7,377 7,726 4,383 -43.27%

Staff (EFT) 92.64 92.30 92.48 93.17 93.19 0.02%

* Note: this figure is for items received & supplied (i.e. net requests); it also covers 9 months only as the ILL service was 
 suspended for 3/12 (LSS shift & staff leave).
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STATISTICAL OVERVIEW

Total Membership

BANYULE MURRINDINDI NILLUMBIK OUT-AREA WHITTLESEA TOTAL

Diamond Valley 1,334 10 6,483 169 261 8,257

Eltham 1,548 12 16,224 548 185 18,517

Ivanhoe 11,612 5 87 736 168 12,608

Lalor 64 2 50 707 14,689 15,512

Mill Park 352 29 204 509 21,087 22,181

Rosanna 8,857 1 74 225 84 9,241

Thomastown 28 1 12 338 6,519 6,898

Watsonia 9,902 4 187 282 275 10,650

Whittlesea 334 10 12 14 2,402 2,772

Mobile Library 206 1 666 15 1,146 2,034

Home Library 27 0 8 0 28 63

Outreach 237 0 125 1 357 720

YPRL-HQ 338 7 290 5,386 2,969 8,990

TOTAL 34,839 82 24,422 8,930 50,170 118,443

Visitation

2015/16 2016/17 2017/18 2018/19 2019/20 % CHANGE SINCE 
LAST YEAR

Diamond Valley 136,357 117,030 104,881 110,161 78,924 -28.36%

Eltham 257,072 275,586 268,591 267,087 190,181 -28.79%

Ivanhoe 172,403 204,835 176,522 164,039 122,938 -25.06%

Lalor 249,437 274,173 293,281 298,611 207,459 -30.53%

Mill Park 233,732 212,406 203,325 161,134 130,499 -19.01%

Rosanna 193,088 181,350 131,419 128,847 111,096 -13.78%

Thomastown 157,214 141,354 141,387 144,051 103,684 -28.02%

Watsonia 167,777 206,182 193,244 197,435 141,359 -28.40%

Whittlesea 44,159 50,470 51,312 49,962 35,942 -28.06%

Mobile Library 14,710 16,647 21,131 35,044 25,058 -28.50%

Total Library Visits 1,625,949 1,680,033 1,585,093 1,556,371 1,147,140 -26.29%
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Usage Statistics

LIBRARY MEMBERS VISITS LOANS HOLDS PUBLIC ACCESS 
INTERNET SESSIONS

Diamond Valley 8,257 78,924 190,629 33,261 6,998

Eltham 18,517 190,181 424,692 61,596 16,635

Ivanhoe 12,608 122,938 287,245 48,715 17,920

Lalor 15,512 207,459 199,055 21,456 28,253

Mill Park 22,181 130,499 368,049 48,276 18,456

Rosanna 9,241 111,096 247,260 38,772 10,799

Thomastown 6,898 103,684 103,427 9,294 13,723

Watsonia 10,650 141,359 307,625 34,959 15,328

Whittlesea 2,772 35,942 61,832 6,626 3,722

Library Support Services 8,990 – 11,240 – –

Home Library 63 – – 412 –

Mobile Library 2,034 25,058 73,605 5,255 –

Outreach Vehicle 720 – 17,247 3,608 –

Website visits – 1,102,770 – – –

eLibrary loans – – 182,007 – –

Online holds – – – 15,734 –

YPRL App total sessions – 165,682 – – –

Total Usage 118,443 2,415,592 2,473,913 327,964 131,834
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KNOWLEDGE & INFORMATION 

Provide free access to dynamic collections which 
inform and delight

We will:

A  Ensure the collection meets the needs and demands of 
our diverse communities

B  Curate and tailor collections to each branch or service 
point’s communities

C  Support the creation and sharing of local content and 
stories

D  Provide 24/7 access to collections by growing the 
eLibrary digital offerings

E   Provide collections and resources which encourage 
and promote life-long learning and a love of reading for 
all ages

MEASURE OF SUCCESS ACHIEVED  
YES/NO

% of new items loaned in first year 
of purchase – keep at or above 96%

Yes; 96% of new 
items loaned 
in first year of 
purchase 

Maintain or improve patron 
satisfaction rating for collections 
which patrons need or want – 
survey rating 8.28

Measured 
biennially

Maintain or improve patron 
satisfaction of prompt turnaround 
of requests – survey rating 8.70

Measured 
biennially

Increase in % of loans of eBooks, 
eAudiobooks and eMagazines as a 
% of total loans

Yes, increase  
by 7.07% 

Maintaining age of collection 
standard of 85%

Yes

Grow the number of local authors 
supported by acquiring their works 
for YPRL collections

Yes, 18 titles 
added 

Key Initiatives

1. New collections increase borrowing opportunities 
YPRL introduced new collections and significantly 
increased existing collections in 2019–2020, including: 

Book Express launched at Mill Park Library in July 2019. 
Book Express features the ‘Top 10 Adult titles’ (fiction 
and non-fiction) and ‘Top 10 Teen fiction titles’ and was 
designed to emulate a bookshop experience within the 
library. Books are displayed in retail-style shelving located 
at the front of the branch. Book Express is a high-turnover 
collection, with books available for a 3-week loan with 
no holds or renewals. Once successfully introduced, the 
concept was rolled out to other branches including Eltham 
and Watsonia and has proven popular with members.

eResources saw significant growth with the addition of a 
Story Box subscription launched in July 2019 and a Kanopy 
subscription launched in August 2019. Story Box Library is 
an educational product for children and parents, offering 
stories by local authors and illustrators being read aloud 
by enthusiastic and predominantly Australian and New 
Zealand storytellers. Kanopy is described as “thoughtful 
entertainment” and provides access to a range of film and 
documentary genres in dozens of languages. Kanopy Kids 
is also available with content for children of all ages. Films 
can be streamed anytime, anywhere, on a range of devices.

2. CALD Framework
YPRL’s new Culturally and Linguistically Diverse (CALD) 
Framework confirms our commitment to establishing an 
inclusive culture to meet our organisational objectives. The 
Framework outlines a strategic, consistent, and structured 
enterprise-wide approach to delivering library services to 
our culturally and linguistically diverse communities. 

This three-year strategic framework was adopted by the 
YPRL Board in February 2020.
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KNOWLEDGE & INFORMATION

3. Service Delivery Reviews 
YPRL renewed its Service Level Agreement (SLA) with 
Murrindindi Shire Council for the delivery of library services 
to the Murrindindi Library Service. The agreement was 
signed in July 2019 and includes access to YPRL’s print 
collection, the purchasing of items for the MLS collection 
using YPRL’s tendered contractors, access to selected 
eResource collections, and access to YPRL’ s Library 
Management System.

YPRL also undertook a significant Library Materials Tender, 
with preferred contractors recommended and approved by 
the Board in June 2020. Successful contractors appointed 
for three years are: ALS Library Services (junior books), 
Peter Pal (adult books), KL Media (DVDs), James Bennett 
(picture books), iSubscribe (magazines) and Bolinda, 
Ulverscroft, and Wavesound (large print and audiobooks).

Collection trends
n	 	Total loans have decreased by 20.3% due to COVID-19 

disruptions
n	 	Loans of the physical collection have decreased by 27.1% 

due to COVID-19 disruptions.
n	 	eResource usage increased during the final quarter due to 

the closure of library branches during COVID-19 shutdown 
and restrictions; eBook and eAudio loan usage increased 
by 21.5% this year compared to 2018–2019.

n	 	The Ancestry.com database was made available from 
home and as a result usage increased by 62.6%.

n	 	DVD usage continued a downward trend with a decrease 
in loans of 29.8%. This was offset by increased usage of 
film streaming services Beamafilm and Kanopy. 

n	 	Print magazines have again decreased with a 28.1% drop 
in loans which has been more than made up with an 
extraordinary strong increase of 170% of eMagazine loans 
for the year.

The COVID-19-enforced work from home and homestay 
restrictions affected many of our community members and 
saw use of our digital collection explode. This extraordinary 
increase in usage ranged across different products 
including:
n	 	eBook – 129% increase
n	 	eAudio – 203% increase
n	 	Children’s resources Busy Things and Tumblebooks – 

150% and 125% increase respectively
n	 	eMagazines – 170% increase 
n	 	Learning resources such as AMES, Lynda and Transparent 

Languages – 225%, 41% and 51% increases

To keep up with demand, a 60% increase in downloadable 
media expenditure was made during the last quarter of 
2019–2020. 
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COLLECTION STATISTICS  2018/2019 2019/2020

Total physical items

Banyule 119,407 125,586

Whittlesea 143,965 152,714

Nillumbik 75,640 83,656

Total loans of physical items

Banyule 1,137,531 876,162

Whittlesea 973,310 766,392

Nillumbik 854,798 649,353

Total digital items

eBooks 30,739 32,449

eAudiobooks 6,888 9,390

Total no. digital items 37,627 41,839

Total loans of digital items

eBooks 77,669 89,073

eAudiobooks 60,666 92,934

Total no. digital loans 138,335 182,007

Total collection 

Physical and digital 407,465 442,733

Total loans 

Physical and digital 3,103,974 2,473,913

New items

Banyule 32,177 40,521

Whittlesea 36,309 44,108

Nillumbik 21,343 31,792

Turnover

Banyule 9.21 8.5

Whittlesea 6.31 5.15

Nillumbik 10.26 8.5
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PUBLIC PARTICIPATION

Inspire our diverse communities to participate in 
empowering activities and learning opportunities

We will:

A  Deliver programs and activities to foster reading and 
literacy

B  Deliver learning programs that respond to evolving 
community needs

C  Be the partner of choice for the other learning providers 
in the region

D  Promote libraries as the community hub for learning, 
creating, and connecting

E  Deliver Maker Spaces that empower the creative and 
entrepreneurial aspirations of our communities

MEASURE OF SUCCESS ACHIEVED  
YES/NO

Maintain or grow attendance at all 
programs (benchmark for 2017/18: 
197,511) 

No

Maintain or grow visits to libraries 
(benchmark for 2017/18: 1,585,093) 

No

Events and activities for children are 
valued (benchmark: survey rating 
average 95.5% of respondents) 

Measured 
biennially

Events and activities for adults are 
valued (benchmark: survey rating 
average 94.4% of respondents)

Measured  
biennially

Increase the engagement with 
Maker Spaces from the current level 
of 12% (benchmark for 2017/2018: 
6,994)

Yes – 20% 
increase 

Key Initiatives

1. Deliver dynamic and impactful public programming 
YPRL continued to offer an impactful suite of programs and 
events. Planning was undertaken to ensure that programs 
aligned with our member Council strategies and met the 
dynamic needs of our communities.

New programs introduced include:
n	 	Adult Literacy Program for New Migrants, Refugees and 

Asylum Seekers (Jul–Dec 2019) was a pilot volunteer-
led one-on-one English conversation tutoring program. 
Participants reported a high satisfaction and engagement 
with the program, which is being planned to roll out across 
all branches.

n	 	Winter Wellness (Jul–Aug 2019) featured over 40 events 
designed to teach essential life skills such as finances, 
cooking, and health.

n	 	Walking Book Clubs (Feb–Mar 2020) piloted an active 
approach to programs, with participants invited to get 
active and connect with others through walks and yoga.

n	 	Maker Month (Mar 2020) consisted of 100 events aimed 
at developing creative confidence and building small 
business skills in our art, technology, and entrepreneur 
communities.

YPRL’s Maker Spaces continued to see a significant uptake 
in usage, with a 20% increase in program attendance and 
new collections introduced such as crafting kits, seed 
library and an enhanced Learning Library at Lalor Library. 
Borrowable podcasting kits were purchased, adding to 
the significant technology and software available for 
community use.

YPRL launched a podcast about reading: In The Good 
Books.
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PUBLIC PARTICIPATION

2. Membership drive 
Concurrent with its decision to abolish fines, YPRL 
undertook a membership drive to increase library 
membership across Banyule, Nillumbik and Whittlesea. 
Many new members joined under the library’s new Digital 
Membership category, which enables people to sign up 
instantly online and start borrowing immediately. A 10% 
increase in new members was achieved.  

YPRL accurately maintains its member database and 
members are removed after two years of inactivity. In 
2019 YPRL undertook a data clean-up of memberships 
in preparation for a new Library Management System 
which resulted in a higher than usual purge of outdated 
memberships.

3. Digital Inclusion Strategy 
YPRL’s Digital Inclusion Strategy ensures a coordinated 
and well-planned approach to the delivery of services and 
programs that offer the connectivity, digital literacy training, 
and eGov support needed to thrive in an increasingly digital 
world. The overall success of YPRL’s approach to Digital 
Inclusion will be measured by monitoring the Australian 
Digital Inclusion Index, where YPRL aims to maintain or 
increase the Digital Inclusion score of Melbourne’s north 
over time.

This strategy was adopted by the YPRL Board in 
February 2020. COVID-19 restrictions have delayed the 
implementation of this strategy.
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Social Media Statistics

PLATFORM FOLLOWERS 2018/19 FOLLOWERS 2019/20 % CHANGE SINCE LAST YEAR

Customer eNewsletter  33,989 40,855 20%

Facebook – YRPL 2,726 4,592 68%

Instagram 2,376 2,836 19%

Twitter 1,819 2,146 18%

LinkedIn 465 655 41%

Total 41,375 51,084 23%

Total Event Statistics July 2019 – June 2020 

BRANCH LOCATION  NO. OF EVENTS HELD  NO. OF ATTENDEES 

Banyule  1,345  42,482 

Benchmark Subtotal 18/19  3,113  62,217 

Whittlesea  1,920  56,919 

Benchmark Subtotal 18/19  2,640  77,015 

Nillumbik   670 22,091 

Benchmark Subtotal 18/19  1,973  37,694 

Digital 448 11,449

No Benchmark Recorded 18/19

Total  4,383 132,941

Benchmark Total 18/19  7,726  176,926
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PEOPLE & CULTURE

Invest in our people and culture because they are at 
the heart of everything we do 

We will: 

A  Create a culture which inspires, supports, and develops 
our people

B  Ensure policies and practices support workplace 
health, safety, and wellbeing

C  Continue to build and deliver excellence in customer 
service

D Promote equal opportunity for all

MEASURE OF SUCCESS ACHIEVED  
YES/NO

Satisfaction of library users with 
library staff service as measured  
by library surveys (benchmark  
2017 – 9.32)

Measured 
biennially

Satisfaction of library users 
with library staff knowledge as 
measured by library surveys 
(benchmark 2017 – 9.2)

Measured 
biennially

Staff engagement and satisfaction 
as measured by staff surveys 
(benchmark 85%)

Measured 
biennially

Key Initiatives

1.  Staff development, health, and wellbeing
YPRL’s Staff Development Day saw 130 engaged employees 
explore the theme of “Achieve Together”. Speakers included 
Mirla Edmundson (Auckland Library), Debra Rosenfeldt 
(State Library of Victoria), Leanne Williams (West Gippsland 
Libraries) and Sarah Hopkins (Eastern Regional Library), 
and four YPRL staff who presented lightning talks. Staff 
participated in a series of workshops on values and 
collaboration.

YPRL continued to focus on staff wellbeing, surveying staff 
to identify priorities and introducing the following initiatives:
n	 	Cheers for Peers, created and implemented to encourage 

staff to support and value each other. It consists of a set 
of specially designed card and email templates which 
staff can use to say thank you, or to tell someone they are 
valued and appreciated.

n	 	A series of introductory mindfulness workshops about 
mindfulness at work.

n	 	A staff winter wellbeing program which included access 
to an online Pilates and exercise portal.

2.  Volunteer coordination systems
A Volunteer Satisfaction Survey demonstrated that YPRL 
volunteers continue to be highly engaged and enjoy their 
role in making a difference to the community. Systems 
continued to be reviewed and improved, including the 
introduction of a well-received volunteer e-newsletter. Staff 
who manage volunteers completed training to develop their 
volunteer management and supervisory skills, including 
How to Have Tough Conversations with Volunteers and 
Volunteer Management 101.

3.  Health and safety
YPRL continued to proactively strengthen our health and 
safety management systems. Membership of the OHS 
Committee was expanded to include Branch Manager 
representatives; and major reviews were completed of 
the injury prevention and management procedure, risk 
assessment procedure and form, and fire safety procedure. 
The site safety inspection process was also transitioned 
from a hard copy process to being completed via an app.
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PEOPLE & CULTURE
Organisational Chart
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Conferences and Seminars attended

PLV Bolinda Conference 2019

Playable City Melbourne

2019/2020 Taxation & Payroll Seminar

2019 FE Technologies Smart Library User Group 
Conference

Victorian Collections Day

FinPro AGM and Networking

Bibliocommons

Melbourne Health & Safety Conference

SirsiDynix COSA Conference 2019

Innovation in Adult Literacy

Libraries and the Community Symposium

Be Connected Digital Mentor Training

OCLC Resource Sharing Forum

VALA 2020 Conference

Workforce Inclusion & Diversity Conference

World Library Information Congress, IFLA 2019

Staffing 

Staff as at 30 June 2020

STAFF TOTALS NUMBER  
OF STAFF

% OF YPRL  
WORKFORCE

●	 Full Time 35 20%

●	 Part Time 105 60%

●	 Casuals 35 20%

Total 175 100%

Female/Male Breakdown

FEMALE STAFF  
TOTALS

NUMBER 
OF STAFF

% OF YPRL 
WORKFORCE

●	 Full Time 24 14%

●	 Part Time 95 54%

●	 Casuals 27 15%

Subtotal 146 83%

MALE STAFF TOTALS    

●	 Full Time 11 6%

●	 Part Time 10 6%

●	 Casuals 8 5%

Subtotal 29 17%

*  Branch Manager 
 Diamond Valley, Eltham, Ivanhoe, Lalor, Mill Park,  
 Rosanna, Thomastown, Watsonia, Whittlesea

^  Branch Staff
 Reading, Learning, Community Coordinators
  Librarian – Reading, Learning, Community
  Technician – Reading, Learning, Community
	 	Officer	–	Reading,	Learning	Community

†  (ML Replacement)
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PEOPLE & CULTURE

Professional Memberships

ALIA (Australian Library & Information Association)

Australian Human Resources Institute 

FinPro (Local Government Finance Professionals)

IFLA (International Federation of Library Associations and 
Institutions)

IPA (Institute of Financial Accounts)

PLV (Public Libraries Victoria)

PLV Collections Special Interest Group

PLV Home Library Service Special Interest Group

PLV ICT Special Interest Group 

PLV Libmark Special Interest Group

PLV Local Studies Special Interest Group

PLV Resource Sharing Special Interest Group

Stephanie Alexander Kitchen Garden

VALA (Victorian Applied Learning Association) 

VECCI (Victorian Chamber of Commerce & Industry)

Professional Development

External Training Programs attended:
Disability Inclusion in Volunteering 

Diploma of Leadership and Management

Health and Safety Representative Initial Training

STEM in Libraries

Managing Everyday Performance

Volunteer Manager Workshop: Cross Cultural 
Responsiveness

LGPro Induction to Local Government

eSports Wellbeing Workshop

ESL Digital Resources Workshop

Delivery Kitchen Garden

EO Contact Officer

Volunteering Victoria COVID-19 Support for Organisations

How to Connect, Recognise & Support Employees During 
Times of Uncertainty

The Working from Home Experience

Supporting Expectant/New Parent Employees through 
COVID-19

Best Practice Virtual Delivery & Design

Supporting Working Parents in the Transition to Working 
from Home

Libraries: The Heart of a Healthy Community

Investigations in the Workplace

Internal Training Programs included:
Working with Pride

Getting the Most out of Virtual Reality

Child Safety

Creating Content for Virtual Reality

Collection e-Resources

Writing & Blogging

Twitter Tutorial

Introduction to Mindfulness

Our Collections

Readers Advisory

Libraries after Dark

Wikipedia + Libraries

Digital Mentor

Managing Aggressive Behaviours

Facebook: Ask a Librarian

Collections HQ

Mental Health in the Workplace

Bullying and Harassment for Employees

COVID-19 Coronavirus Prevention

Duty of Care for Victorian Employees

Equal Employment Opportunity

Fraud and Corruption Awareness and Prevention

Manual Handling 

Mental Health in the Workplace

Office Ergonomics

Social and Digital Media and the Workplace

Working from Home
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Managing staff through COVID-19

COVID-19 Infection Prevention and Control Refresher

23 Things

Changing Gears – Retirement Planning

Unconscious Bias

COVID-19 Isolation Strategies & Support

Resilience and Mindfulness

Community Connections in COVID-19 Conditions

First Aid and CPR Refresher

COVID-19 Safety at Work

Volunteer Management 101

Leading the New Normal

Budgeting for Branches

Superannuation Information Sessions

Conferences Presented At

DATE EVENT DETAILS

15 August 2019 ALIA Webinar Jane Cowell presented on improving your Online Presence 
for the Librarians Mentorship Program.

16–17 September 2019 Public Libraries Victoria 
Network Conference

Lisa Dempster presented on Marketing Projects with Impact.
Slavka Hardi and Patrick Jovaras presented on Introducing 
STEM Resources into the Lending Collection.
Scott Mundell presented on Augmented Reality in Libraries.

19 November 2019 Adult Literacy Seminar Jack Chan presented on the Volunteer English Tutor program 
that YPRL received a grant for.

11–13 February 2020 VALA Conference Scott Mundell presented on Augmented Reality in Libraries.

3 June 2020  ALIA Online Panel: 
Measuring GLAM Impact 
During and Post Pandemic 

Jane Cowell presented YPRL Impact of COVID-19.

24 June 2020 SLV Seminar Coralie Kouvelas presented in The Heart of a Healthy 
Community Seminar.

Articles Published

DATE PUBLICATION DETAILS

November/December 2019 INCITE Magazine Jack Chan wrote a piece on the YPRL Comic-Con.

May/June 2020 INCITE Magazine Dione Fisher and Kate Ferguson wrote a piece on the 
Diamond Valley Kitchen Garden Program.
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ADVOCACY

Advocate for greater awareness of and investment 
in the powerful and transforming story of our public 
libraries

We will:

A Inform and respond to government policy

B  Seize opportunities to tell the story of our sector 
leading services at state, national and international 
conferences

C  Collaborate with member councils to advocate for the 
resources to provide sector leading library services

D  Advocate the role of public libraries in creating 
sustainable cities, towns and communities

E  Promote our library service as a partner of choice, 
contributing to the regions social, cultural and 
economic growth

MEASURE OF SUCCESS ACHIEVED  
YES/NO  

Maintain or increase the number 
of partnerships to deliver sector 
leading services and programs

Yes

Maintain or increase grants and 
sponsorship of services and 
programs (benchmark 2017/18:  
12 grants to the value of $239,614)

Yes – 16% 
increase

Deliver at least six presentations at 
key forums and conferences

Yes

Key Initiatives

1. YPRL went fine free
On 1 July 2019, YPRL became a fine-free library. The 
announcement was well received by members and 
congratulated by our peers in the library industry. The news 
was widely reported in the media, including in the Leader 
and the Herald Sun, and a front-page feature in The Age, 
along with mentions on The Project and 3AW.

Patrons also took advantage of the ‘Food for Fines’ 
amnesty running throughout July 2020, with $5,959.42 
of fines wiped and 451kg of food donated to Foodbank 
Victoria.

2. Library Infrastructure Report
YPRL developed a Library Infrastructure Development 
Report to guide Member Councils in the next 10 years 
of building developments. The report will assist forward-
planning to ensure that library buildings are developed to 
meet current and future community needs.

The recommended development timelines used in the 
Plan are Short-term (0–3 years), Mid-term (3–5 years), 
and Long Term (5–10 years). Our facilities are required to 
accommodate engaging library programs and events, and 
to provide flexible spaces for learning, study, work, and 
leisure well into the future.
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ADVOCACY

3. Grants

GRANTS RECEIVED IN 2019/2020

Name of Grant Type Value  
in AUD

Premier’s Reading Fund State 57,239

Local Priorities State 129,249

Sensitive Santa Grant Community 1,000

Carers Voice Project Funding National 3,572

Libraries After Dark State 32,000

Women’s History Month Local 500

Be Connected Grant National 38,500

Inspiring Victoria Grant Community 1,818

Whittlesea Walking Book 
Club Grant

Local 4,840

Whittlesea Kangaroo Citizen 
Science Project

Local 2,000

Banyule Maker Month Grant Local 5,909

Community Sustainability 
Workshop Grant

Local 2,716

Women of Whittlesea 
Friendship Quilt Grant 
Income

Local 200

Total $279,543

Crisis Response 
The 2019–2020 year presented many challenges to Victoria 
and its libraries. YPRL was able to respond quickly to a 
rapidly changing work environment while adapting services 
to its community throughout.

Victorian Bushfires response
Across December 2019 and January–February 2020, YPRL 
responded to issues caused by the devastating bushfires 
across Victoria, including a fire in Plenty Gorge. YPRL 
undertook several measures to ensure staff safety during 
this time, including a branch closure and distribution of PPE.

YPRL also moved quickly to inform, support, and 
connect our community. Website publishing pivoted to 
recommendations about climate change, coping with 
emergencies, helping children understand disasters, and 
resilience. The content was liked and shared extensively 
online, demonstrating that it resonated with our 
communities.

YPRL also coordinated several community-giving initiatives, 
including Craft for a Cause events to sew wildlife pouches 
for distribution to wildlife rescue services, and participation 
in the #AuthorsForFireys fundraising campaign for CFA 
Victoria.
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COVID-19 response 
The onset of the COVID-19 pandemic necessitated a swift 
and evolving response from YPRL, with all libraries closing 
and staff transitioned to working from home. 

YPRL’s response to the COVID-19 pandemic included a 
range of initiatives:

Library Operations
n	 	Branch closures and limited re-openings including Click & 

Collect pick up service and Click & Post service sending 
out 20,000 items. 

n	 		Increased cleaning, distribution of PPE to staff, increased 
OH&S assessments, and new procedures introduced 
to ensure work activities adhered to health and safety 
guidelines provided by DHHS and other government 
departments. 

n	 	Communications plan enacted to inform patrons of 
ongoing changes to the library service, and maintenance 
of service and operational impacts FAQs.

n	 	Guidelines implemented to manage any suspected or 
confirmed cases of COVID-19 in the workplace, and to 
support staff in vulnerable groups in safely returning  
to work.

n	 	All staff required to complete online training on COVID-19 
infection prevention and control, and COVID-19 safety  
at work.

Collections & Programs
n	 	Increase in eResource purchasing by 60% to meet digital 

demand, and development of user guides to support 
members to transition to eLibrary usage.

n	 	Undertaken 6,000 Caring Calls to vulnerable senior 
members in the community.

n	 	Introduced new services including Print & Post, mailing 
out essential documents, Tech Helpline (online and 
via phone), and curated Family Fun Bundles for easy 
borrowing.

n	 	Launched virtual children’s programs including daily 
Storytimes, Homework Help, Pet Tales, Code Club and 
Science Club, School Holiday activities and Family  
Fun Nights.

n	 	Support for YPRL Book Clubs to go online and deliver 
virtual groups for crafting, culture, and conversation.

n	 	Introduced Ask A Librarian, Let Me Research That, Ask 
A Historian and Book Valet programs to enable curated 
access to information and resources.

n	 	Delivered a social history photography and journaling 
project for community members.

Supporting staff
n	 	Managers were supported to manage a remote workforce 

and safety, communications, and efficiency guidelines 
were implemented to support all staff working remotely.

n	 	COVID-19 Flexible Working guidelines were developed to 
provide staff with opportunities to work flexibly.

n	 	Special Coronavirus Leave was implemented for staff 
directly impacted by the pandemic.

n	 	A staff wellbeing portal was implemented to provide a 
range of holistic health and wellness information and 
activity challenges.

n	 	A COVID-19 check-in program was delivered to staff 
by YPRL’s Employee Assistance Program provider. The 
program involved the provider proactively contacting each 
staff member to confidentially check in and provide a 
tailored support welfare and wellbeing program.

n	 	A working from home wellness survey was conducted 
and results highlighted staff adaptability and resilience 
through the working from home period.

Technology & Assets
n	 	Supported staff to work from home including allocating 

technology, undertaking IT support, and maintaining staff 
impact and IT support FAQs.

n	 	Extended and strengthened the remote working 
technology infrastructure by increasing computing 
resources and acquisition of licenses.

n	 	Enablement of enterprise level cloud-based 
communication and productivity tools including video 
conferencing.

n	 	Provided and adapted technology for online service 
delivery projects including implementation of a staff 
intranet, extension of the telephony infrastructure, and 
Customer Relationship Management (CRM) platform.

n	 	Continued to enhance security infrastructure to support 
the business.
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INFRASTRUCTURE & INNOVATION

Create innovative digital and physical infrastructure 
to deliver sector leading services

We will:

A  Nurture and support innovation using technology and 
creative spaces  

B  Provide robust and flexible network infrastructure, 
sustaining our service delivery

C  Adopt a leading role within public libraries to facilitate 
the collaboration, generation, and development of ideas

D  Respond and evolve as the technology needs of our 
community changes

E  Provide or adapt flexible spaces that serve the 
changing needs of our community

MEASURE OF SUCCESS ACHIEVED  
YES/NO  

Ensure that the provision of public 
PCs exceeds the demand for 95% 
of library opening hours

Yes

Ensure that access to the internet 
via Wi-Fi and fixed PCs is available 
for 99% of library opening hours

Yes

Maintain or exceed our 8.9 
customer satisfaction rating with 
opening hours

Measured 
biennially

Maintain or exceed our 9.3 
customer satisfaction score relating 
to our libraries being safe and our 
9.1 customer satisfaction score 
relating to our welcoming spaces

Measured 
biennially

Key Initiatives

1. Library updates
Mill Park Library underwent an 11-week renovation, re-
opening its doors in July 2019. With more spaces for the 
community to meet, study, relax and work; an expanded 
children’s area with a cubby house, Storytime stage, and 
breastfeeding nook; a permanent café; and a large outdoor 
deck, the building has been transformed into a modern and 
comfortable library. Significant upgrades to the facilities 
include acoustic treatment, new carpet and paint, furniture 
replacement, improved amenities in the parent’s room, new 
PC’s, and an increase in charging outlets.

In December 2019, Diamond Valley Library received funding 
as part of the government’s Living Libraries Infrastructure 
Program. Planned refurbishment includes extension of the 
children’s area; flexible co-working spaces; a new tech area; 
community meeting room; upgrades to the quiet study area; 
and accessibility improvements.

In June 2020, Thomastown Library underwent an interior 
refresh including painting, laying of new carpet in the 
children’s area and installation of new furniture in library  
and Maker Space. 

2. Library Support Services relocation 
Library Support Services undertook a successful relocation 
to new offices following the end of the lease agreement 
with City of Whittlesea. The relocation of the Library Support  
Services was made to an independent and central location 
in South Morang, with a lease of five years signed. A new 
office fit-out and works were undertaken, with the team fully 
operational in the new premises from August 2019.

3. ICT Strategy 
YPRL continues to implement a region-wide project to 
improve internet access across all branches. Internet 
services at Watsonia and Diamond Valley branches have 
been upgraded and are now provided through high speed 
independent fibre connections.

The library also undertook a refresh of its self-check kiosks, 
rolling out 20 new kiosks across the region to replace the 
existing fleet at seven branches. The new equipment has 
enabled YPRL to enhance user experience to its members 
and staff by providing access to new software.
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FINANCE & GOVERNANCE 

Optimise	public	value	through	sustainable	financial	
management and governance

We will: 

A  Responsibly manage our budget to deliver best value to 
our community 

B  Continually monitor and optimise our processes for 
efficiency

C  Commit to good governance practices in all we do

D  Proactively advocate on behalf of the library service to 
ensure a financially sustainable future

E  Collaborate with our Member Councils to deliver 
environmentally sustainable facilities

MEASURE OF SUCCESS ACHIEVED  
YES/NO

Maintain a positive adjusted 
underlying surplus (within approved 
local government target guidelines)

Yes – $845k

Maintain sound liquidity (within 
approved local government target 
guidelines)

Yes – 2.10

Maintain a sound asset renewal 
indicator (within approved local 
government target guidelines)

No – 0.80 

Successful completion of annual 
audit program

Yes

Maintain our cost per loan metric* 
at or below the Victorian State 
average (Victorian State average 
benchmark $6.37)

Yes – $5.13

*Note: The 2019/2020 cost per loan measure is a PLVN 
indicator based on our 2018/2019 expenditure and loan 
data, so is not impacted by COVID-19 or any events during 
2019/2020. However, COVID-19 caused changes to 
operations in 2019/2020, which will impact our 2020/2021 
cost per loan measure of success.

Key Initiatives

1. Modern systems upgrade
YPRL transitioned to a modern cloud-based accounting 
package, streamlining and digitising existing processes 
while allowing for future software integration though 
an extensive API (Application Programming Interface). 
YPRL upgraded from a manual paper-based purchasing 
processes to a fully cloud-based purchasing package, 
which integrated with the new accounting software. 

These new systems provide enhanced record keeping, and 
efficiency and transparency of accounting and procurement 
by the library.

2. Managing risk 
YPRL’s Executive Leadership Team continued to develop the 
Strategic Risk Framework to ensure risk identification and 
analysis is undertaken and reported regularly to the Board. 

The three-year Governance Review Program continued, 
with several new and updated policies and procedures 
developed and implemented.  
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Independent Auditor’s Report 
To the Board members of Yarra Plenty Regional Library Service 

Opinion I have audited the financial report of Yarra Plenty Regional Library Service (Library Service) 
which comprises the: 

 balance sheet as at 30 June 2020 
 comprehensive income statement for the year then ended 
 statement of changes in equity for the year then ended 
 statement of cash flows for the year then ended 
 statement of capital works for the year then ended 
 notes to the financial report, including significant accounting policies 
 certification of financial report. 

In my opinion the financial report presents fairly, in all material respects, the financial 
position of library service as at 30 June 2020 and their financial performance and cash flows 
for the year then ended in accordance with the financial reporting requirements of the Local 
Government Act 1989 and applicable Australian Accounting Standards.   

Basis for 
Opinion 

I have conducted my audit in accordance with the Audit Act 1994 which incorporates the 
Australian Auditing Standards. I further describe my responsibilities under that Act and 
those standards in the Auditor’s Responsibilities for the Audit of the Financial Report section 
of my report.  

My independence is established by the Constitution Act 1975. My staff and I are 
independent of library service in accordance with the ethical requirements of the 
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for 
Professional Accountants (the Code) that are relevant to my audit of the financial report in 
Victoria. My staff and I have also fulfilled our other ethical responsibilities in accordance 
with the Code. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Board 
members’ 
responsibilities 
for the 
financial 
report 

The Board Members of library service are responsible for the preparation and fair 
presentation of the financial report in accordance with Australian Accounting Standards and 
the Local Government Act 1989, and for such internal control as the Board Members 
determines is necessary to enable the preparation and fair presentation of a financial report 
that is free from material misstatement, whether due to fraud or error. 

In preparing the financial report, the Board Member are responsible for assessing the 
corporation’s ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless it is 
inappropriate to do so. 
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Auditor’s 
responsibilities 
for the audit 
of the financial 
report 

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial 
report based on the audit. My objectives for the audit are to obtain reasonable assurance 
about whether the financial report as a whole is free from material misstatement, whether 
due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected 
to influence the economic decisions of users taken on the basis of this financial report.  

As part of an audit in accordance with the Australian Auditing Standards, I exercise 
professional judgement and maintain professional scepticism throughout the audit. I also:  

 identify and assess the risks of material misstatement of the financial report, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for my 
opinion. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. 

 obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the corporation’s internal control 

 evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board Members 

 conclude on the appropriateness of the Board Members’ use of the going concern 
basis of accounting and, based on the audit evidence obtained, whether a material 
uncertainty exists related to events or conditions that may cast significant doubt on 
the corporation’s ability to continue as a going concern. If I conclude that a material 
uncertainty exists, I am required to draw attention in my auditor’s report to the 
related disclosures in the financial report or, if such disclosures are inadequate, to 
modify my opinion. My conclusions are based on the audit evidence obtained up to 
the date of my auditor’s report. However, future events or conditions may cause 
library service to cease to continue as a going concern.  

 evaluate the overall presentation, structure and content of the financial report, 
including the disclosures, and whether the financial report represents the underlying 
transactions and events in a manner that achieves fair presentation.  

I communicate with the Board Members regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that I identify during my audit. 

 
 
 

  

MELBOURNE 
27 November 2020 

Sanchu Chummar 
as delegate for the Auditor-General of Victoria 
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FINANCIAL STATEMENTS

Comprehensive Income Statement
For the Year Ended 30 June 2020

Note 2020
$

2019
$

Income

Contributions to Regional Library Service – Member Councils 3.1 12,362,364 12,003,032

Contributions to Regional Library Service – State Government 3.2 2,455,730 2,395,835

Grants 3.2 282,653 182,892

Other Contributions 3.3 132,990 97,630

Library Fees 115,653 233,704

Interest 39,047 75,244

Other Revenue 3.4 126,621 557,731

Total Income 15,515,058 15,546,068

Expenses

Employee Costs 4.1 9,334,111 9,355,500

Library Support Centre Office Costs 48,570 85,000

Depreciation 4.2 2,099,641 2,282,975

Administration Costs 360,251 634,016

Branch Costs 631,119 845,562

Computer Services 886,677 825,079

Collection Services 789,013 1,002,456

Net Loss on Disposal of Assets 4.3 101,236 5,661

Finance Costs – Leases 4.4 19,600  – 

Other Expenses 4.5 500,749 588,675

Total Expenses 14,770,967 15,624,924

Surplus (Deficit) for the year 744,091 (78,856)

Other Comprehensive Income – –

Comprehensive Result 744,091 (78,856)

The above comprehensive income statement should be read in conjunction with the accompanying notes
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FINANCIAL STATEMENTS

Balance Sheet
as at 30 June 2020

Note 2020 
$

2019 
$

Assets

Current Assets

Cash and Cash Equivalents 5.1 5,689,848 4,593,405

Other Financial Assets 5.1  –  – 

Trade & Other Receivables 5.1 52,496 92,057

Non Financial Assets 5.2 100,549 128,452

Total Current Assets 5,842,893 4,813,914

Non-Current Assets

Bookstock, Plant & Equipment 6.1 3,942,298 4,335,081

Right of use Assets 5.7 899,424  – 

Total Non-Current Assets 4,841,722 4,335,081

Total Assets 10,684,615 9,148,995

Liabilities

Current Liabilities

Trade and Other Payables 5.3 674,526 955,562

Current Lease Liabilities 5.7 99,082  – 

Employee Provisions – Current 5.4 2,006,758 1,864,890

Total Current Liabilities 2,780,366 2,820,452

Non Current Liabilities

Employee Provisions – Non Current 5.4 58,711 47,034

Non Current Lease Liabilities 5.7 819,938  – 

Total Non-Current Liabilities 878,649 47,034

Total Liabilities 3,659,015 2,867,486

Net Assets 7,025,600 6,281,509

Equity

Members Contributions 9.4 3,770,080 3,770,080

Accumulated Surplus 2,511,429 2,590,285

Year to Date 744,091 (78,856)

Total Equity 7,025,600 6,281,509

The above balance sheet should be read in conjunction with the accompanying notes
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Statement of Changes in Equity
For the Year Ended 30 June 2020

2020 Note Total 
 

$

Members  
Contribution

$

Accumulated  
Surplus

$

Balance at beginning of the financial year 6,281,509 3,770,080 2,511,429

Impact of change in accounting policy –  
AASB 15 Revenue from Contracts with Customers

10  –  –  – 

Impact of change in accounting policy –  
AASB 1058 Income of Not-for-Profit Entities

10  –  –  – 

Impact of change in accounting policy – 
AASB 16 Leases

5.6  –  –  – 

Surplus (Deficit) for the year 744,091  – 744,091

Balance at end of the financial year 7,025,600 3,770,080 3,255,520

2019 Note Total 
 

$

Members  
Contribution

$

Accumulated  
Surplus

$

Balance at beginning of the financial year 6,360,365 3,770,080 2,590,285

Surplus (Deficit) for the year (78,856)  – (78,856)

Balance at end of the financial year  6,281,509  3,770,080  2,511,429 

The above statement of changes in equity should be read in conjunction with with the accompanying notes
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FINANCIAL STATEMENTS

Cash Flow Statement
For the Year Ended 30 June 2020

Note 2019/2020
Inflows/

(Outflows)
$

2018/2019
Inflows/

(Outflows)
$

Cash flows from operating activities

Member Council Contributions 12,362,364 13,203,335

State Government Library Grant 2,455,730 2,395,835

Payments to suppliers (2,376,269) (4,036,365)

Payments to employees (9,507,455) (9,434,661)

Interest received 40,676 67,321

Library fees 115,653 257,074

Other receipts 542,264 531,438

Net GST payment (728,422) (689,425)

Net cash provided by operating activities 9.2 2,904,541 2,294,552

Cash flows from investing activities

Payments for library books, plant and equipment 6.1 (1,676,234) (2,403,092)

Proceeds from redemption of financial assets – 1,046,964

Net cash used in investing activities (1,676,234) (1,356,128)

Cash flows from financing activities

Interest paid – lease liability (19,600)  – 

Repayment of lease liabilities (112,265)  – 

Net cash used in financial activities (131,865)  – 

Net increase in cash and cash equivalents 1,096,443 938,424

Cash and cash equivalents at the beginning of the financial year 4,593,405 3,654,981

Cash and cash equivalents at the end of the financial year 5.1 5,689,848 4,593,405

The above cash flow statement should be read in conjunction with with the accompanying notes
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Statement of Capital Works
For the Year Ended 30 June 2020

2020
$

2019
$

Plant and Equipment

Bookstock 1,613,050 1,860,220

Plant and Equipment 63,182 324,409

Total Plant and Equipment 1,676,232 2,184,629

Total Capital Works Expenditure 1,676,232 2,184,629

Represented By:

Renewal 1,676,232 2,184,629

Total Capital Works 1,676,232 2,184,629

The above statement of capital works should be read in conjunction with the accompanying notes
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NOTES TO THE FINANCIAL REPORT
For the Year Ended 30 June 2020

OVERVIEW

Introduction
The Yarra Plenty Regional Library Service (YPRL) was 
incorporated under Section 196 of the Victorian Local 
Government Act 1989 and is dependent on funding from 
Member Councils for its continued existence and ability to 
carry out its normal activities.

Statement of Compliance
These financial statements are a general purpose 
financial report that consists of a Comprehensive Income 
Statement, Balance Sheet, Statement of Changes in Equity, 
Statement of Cash Flows, Statement of Capital Works 
and Notes accompanying these financial statements. 
The general purpose financial report complies with 
Australian Accounting Standards (AAS), other authoritative 
pronouncements of the Australian Accounting Standards 
Board (AASB), the Local Government Act 1989, and  
the Local Government (Planning and Reporting)  
Regulations 2014.

Impact of COVID-19 Pandemic
On 30 January 2020, COVID-19 was declared as a global 
pandemic by the World Health Organisation. Since 
then, various measures were taken by all three levels of 
Government in Australia to reduce the spread of COVID-19. 
This crisis and the measures taken to mitigate it has 
impacted the Library’s operations in the following areas for 
the financial year ended 30 June 2020:

Impact on Operations
In response to government directives amidst the COVID-19 
outbreak, library branches were closed to the public. 
Although Yarra Plenty Regional Library continued to 
operate and deliver digital and physical remote services 
to the community throughout this period, reduction in 
casual wages, penalty loadings and direct program costs 
allowed for $470k in savings across the Public Participation 
Division, and $346k in savings across collection acquisition. 
Income generation was down approximately $81k across 
the year reflecting reduced photocopying, room hire, and 
other miscellaneous charges.

There remains uncertainty regarding the magnitude of 
the ongoing impact of COVID-19 across the 2020/2021 
financial year. The Library will continue to adapt its services 
and operations to best meet the needs of the community 
during these challenging times. It is expected that any 
financial impacts will be similar to the net 2019/2020 
impact, i.e. budgeted income and expenditure may be down, 
with a net positive to the Library’s financial result.

Impact on management accounting estimates, 
judgements and assumptions
The global COVID-19 pandemic broadly increases the 
challenge of making judgements and estimates regarding 
future income and expenditure. In terms of ongoing 
economic sustainability:

–  97% of the Library’s revenue comes from State and Local 
Government entities;

– 97% of the Library’s current assets are Cash;

– The Library has a working capital ratio of 2.10; 

–  None of the Library’s non-current assets are expected to 
realise a material cash inflow

Consequently the Library is confident that the Balance 
Sheet is materially correct despite the uncertainty impact of 
the COVID-19 pandemic.

Significant Accounting Policies

(a) Basis of Accounting
The accrual basis of accounting has been used in the 
preparation of these financial statements, whereby assets 
liabilities, equity, income and expenses are recognised in 
the reporting period to which they relate, regardless of when 
cash is received or paid.

Judgements, estimates and assumptions are required to  
be made about the carrying values of assets and liabilities 
that are not readily apparent from other sources. The 
estimates and associated judgements are based on 
professional judgement derived from historical experience 
and various other factors that are believed to be reasonable 
under the circumstances. Actual results may differ from 
these estimates.

Revisions to accounting estimates are recognised in the 
period in which the estimate is revised and also in future 
periods that are affected by the revision. Judgements and 
assumptions made by management in the application 
of AAS’s that have significant effects on the financial 
statements and estimates relate to:

–  the determination of depreciation for the collection and 
plant and equipment (refer to note 4.2, 4.3 and 6.1)

–  the determination of employee provisions (refer to  
note 5.4)

–  the determination of whether performance obligations 
are sufficiently specific so as to determine whether an 
arrangement is within the scope of AASB 15 Revenue 
from Contracts with Customers or AASB 1058 Income of 
Not-for-Profit Entities (refer to Note 3)

–  the determination, in accordance with AASB 16 Leases, of 
the lease term, the estimation of the discount rate when 
not implicit in the lease and whether an arrangement is in 
substance short-term or low value (refer to Note 5.8)

–  other areas requiring judgements
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Unless otherwise stated, all accounting policies are 
consistent with those applied in the prior year. Where 
appropriate, comparative figures have been amended to 
accord with current presentation (except where transitional 
requirements of AASB 15 Revenue from Contracts with 
Customers, AASB 16 Leases and AASB 1058 Income 
of Not-for-Profit Entities do not require restatement of 
comparatives under the modified retrospective approach 
adopted by the Library), and disclosure has been made of 
any material changes to comparatives. 

(b) Change in Accounting Policies
In the 2017/2018 financial year YPRL reviewed and adopted 
new useful lives of its Bookstock/Collection categories  
of items.

The review of useful lives resulted from an analysis of 
usage and disposal practices as well as the condition of 
items in individual categories to ascertain their economic 
benefit to YPRL (i.e. their useful life). Corrections to the 
prior year implementation of this change have impacted the 
2018/2019 depreciation expense being $583K more than 
the 2017/2018 financial year. Refer to notes 4.2; 4.3, 6.1 and 
6.3 for additional information.

Note 1 Performance against budget
The budget comparison notes compare YPRL’s financial 
plan, expressed through its annual budget, with actual 
performance. The Local Government (Planning and 
Reporting) Regulations 2014 requires explanation of 
any material variances. YPRL has adopted a materiality 
threshold of $30,000 where further explanation is 
warranted. Explanations have not been provided for 
variations below the materiality threshold unless the 
variance is considered to be material because of its nature.

The budget figures detailed below are those adopted 
by YPRL on 20 June 2019. The Budget was based on 
assumptions that were relevant at the time of adoption 
of the Budget. YPRL sets guidelines and parameters for 
revenue and expense targets in this budget in order to meet 
its planning and financial performance targets for both the 
short and long-term.

These notes are prepared to meet the requirements of 
the Local Government Act 1989 and the Local Government 
(Planning and Reporting) Regulations 2014.
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Note 1 Performance against budget (continued)

1.1 Income Statement

For the Year Ended 30 June 2020

Income Budget  
2019/2020

$

Actuals 
2019/2020

$

Variance 

$

Variance 
Reference

Contributions to Regional Library Service –  
Member Councils

12,362,364 12,362,364

Contributions to Regional Library Service –  
State Government

2,443,752 2,455,730 11,978

Grants and Contributions 189,743 409,788 220,045 1

Library Fees 236,450 169,451 (66,999) 2

Interest Revenue 80,000 39,047 (40,953) 3

Other 92,338 78,678 (13,660)

Total Income 15,404,647 15,515,058 110,411

Expenses

Employee Costs 9,628,141 9,334,111 294,030 4

Administration 366,354 296,205 70,149 5

Branch Costs 916,536 748,341 168,195 6

IT Resources 1,093,426 943,662 149,764 7

Organisation 220,351 156,361 63,990 8

Community 137,750 128,913 8,837

Collection Non-Capital 950,966 789,013 161,953 9

Finance Costs – Leases 4,550 19,600 (15,050)

Depreciation 1,960,800 2,099,641 (138,841) 10

Grant Funds – Specific Projects 130,884 153,884 (23,000)

Net Loss on Disposal of Assets – 101,236 (101,236) 11

Other Expenses

Total Expenses 15,409,758 14,770,967 638,791

Surplus (Deficit) for the Year (5,111) 744,091 749,202

Variance Reference
1  Specific ‘one off’ Government Grants and Other 

Contributions are unknown when the budget is 
determined. Refer Note 3.3 for additional information 
regarding YPRL’s Other Contributions.

2   Reduced Hire of Facilities and Photocopying income due 
to the COVID-19 pandemic.

3   Interest income lower than budgeted due to historic 
interest rate lows.

4   Deferrals in hiring replacement staff, prudent 
management and reduced operations relating to the 
COVID-19 pandemic resulted in a net staffing cost saving 
of $294k.

5   Administration costs down due to the reporting impact of 
recording support service library lease as a Right of Use 
Asset rather than as a rental cost, $78k.

6   Reduced Cleaning, Utilities, and Library Program costs 
during the COVID-19 pandemic resulted in operational 
savings.

7   IT Resource expenditure was down primarily due to 
deferrals in hardware replacement ($95k), reduced 
reliance on IT Consultancy ($27k), and the reporting 
impact of asset capitalisation under YPRL’s budgeting 
policies ($26k).

8   Training and HR Consultancy costs were down due to 
deferrals in programs caused by the COVID-19 pandemic.

NOTES TO THE FINANCIAL REPORT
For the Year Ended 30 June 2020
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1.2 Capital Works

Budget
2019/2020

$

Actuals
2019/2020

$

Variance
$

Variance
Reference

Collections – Bookstock 1,826,371 1,613,050 213,321 1

Plant and Equipment  – 63,182 (63,182) 2

Total Capital Works 1,826,371 1,676,232 150,138

Represented By:

Renewal 1,826,371 1,676,232 150,138 1, 2

Total Capital Works 1,826,371 1,676,232 150,138

Variance Reference
1   Reduced Capital Collection expenditure relating to the COVID-19 pandemic
2   YPRL budgeting procedure sets expenditure for P&E as an expense, this is then capitalised on the basis of reaching asset 

threshold levels. ($63k) across ICT and Administration.

9  Reduced processing costs due to reduced Capital 
Collection expenditure relating to the COVID-19 
pandemic.

10  Depreciation was slightly under budgeted in 2019/2020. 
Although over budget, depreciation in 2019/2020 is 
down when compared to 2018/2019 due to deferral in 
acquisition of new ICT hardware, and includes $83k of 
depreciation relating to Office Right of Use Asset impact.

11  In 2019/2020 YPRL reviewed the useful life of its LOTE 
Magazines collection and reduced the useful life from  
3 years to 12 months. Consequently the LOTE Magazines 
collection has been de-recognised from the balance 
sheet as at 30/06/2020, causing an impairment loss.

Note 2 Analysis of Library results by program 

Yarra Plenty Regional Library delivers its functions and 
activities through the following programs.. 

2.1 (a)  Administration and management
Administration and management provides efficient, 
effective and proactive support services across the library 
service to enable the delivery of the library service vision 
and mission. The provision of these services includes 
finance services, digital information and technology, 
organisational development, procurement, strategy and 
program delivery.

Collections
Yarra Plenty Regional Library operates a regional library 
collection in order to take advantage of efficiencies 
in collection management, additional diversity of 
offering through enhanced collection size, and resource 
management due to enhanced buying power and 
economies of scale.

Branches
Yarra Plenty Regional Library operates nine branches 
and the mobile library service across the three member 
Councils. Branches are responsible for core service delivery 
including customer service and patron interactions, delivery 
of local programs, physical management and local curation 
of collections.
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Note 2 Analysis of Library results by program (continued)

2.1 (b) Summary of revenues, expenses and assets by program

2020  Income  Expenses  Surplus/ 
(Deficit) 

 Grants  
included in 

income 

 Total  
assets 

Administration and Management  15,209,176  5,430,553  9,778,623  2,681,144  – 

Collections  57,239  2,902,589 (2,845,350 )  57,239  3,044,599 

Branches  248,643  6,437,825 (6,189,182 )  –  897,699 

 15,515,058  14,770,967  744,091  2,738,383  3,942,298 

2019  Income  Expenses  Surplus/ 
(Deficit) 

 Grants  
included in 

income 

 Total  
assets 

Administration and Management  15,157,939  5,506,706  9,651,233  2,521,932  –

Collections  56,795  3,299,289 (3,242,494 )  56,795  3,266,695 

Branches  331,334  6,818,929 (6,487,595 )  –  1,068,387 

 15,546,068  15,624,924 (78,856 )  2,578,727  4,335,082 

Note 3 Funding for the delivery of our services

3.1 Contributions to Regional Library Service 
The following Member Council contributions were received during the year. 

2020
$

2019
$

Shire of Nillumbik 2,742,476 2,760,620

City of Banyule 4,728,848 4,494,712

City of Whittlesea 4,891,040 4,747,700

12,362,364 12,003,032

Monetary contributions are recognised as revenue when YPRL obtains control over the contributed asset.

Aggregate Contributions of Member Councils
The percentage aggregate contributions of Member Councils making up the Yarra Plenty Regional Library Service is  
as follows:

2020
%

2019
%

Shire of Nillumbik 21.25% 21.19%

City of Banyule 41.06% 41.23%

City of Whittlesea 37.70% 37.58%

100.00% 100.00%

NOTES TO THE FINANCIAL REPORT
For the Year Ended 30 June 2020
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3.2 Grants

2020 
$

2019 
$

Grants were received in respect of the following:

Summary of Grants

State Library Grant (i) 2,455,730  2,395,835 

Other Grants 282,653  182,892 

Total Grants Received 2,738,383 2,578,727

Operating Grants

Recurrent State Government

State Library Grant (i) 2,455,730 2,395,835

Local Priorities Grant 225,414 126,097

Total Recurrent Operating Grants 2,681,144 2,521,932

Non recurrent Grants

Premiers Reading Fund 57,239 56,795

Total Non-Recurrent Grants 57,239 56,795

Total Grants Received 2,738,383 2,578,727

Funding Source:

State funded grants 2,738,383 2,578,727

Total Grants Received 2,738,383 2,578,727

(i) The State Library Grant was apportioned on the following basis:

As per Regional Library Agreement:

Shire of Nillumbik 410,952 400,929

City of Banyule 777,338 758,379

City of Whittlesea 1,267,440 1,236,527

2,455,730 2,395,835
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Note 3 Funding for the delivery of our services (continued)

3.3 Other Contributions

2020 
$

2019 
$

Monetary :

Toy Library Lalor 5,400 5,400

Book Club Contributions 455 9,318

Sensitive Santa Grant 4,093 1,000

Cultural Heritage – 500

Libraries After Dark 32,000 37,500

Women’s History Month – 500

Chapman Grant 200 200

Women’s Wellbeing Grant – 400

Kids Science Club Grant – 900

Gambling Harm Awareness Week – 1,230

Social Seniors Grant – 1,500

Gender Equality Storytime Grant – 500

Banyule Comic-Con Grant – 5,479

Enviro Workshop Grant – 2,573

The Art of Healing Grant – 5,000

Nillumbik Comic-Con Grant – 4,545

Adult Literacy Innovation Grant 10,675 10,675

VicArts Literary Toolkit Grant 9,400 9,400

Nillumbik Heritage Tours Project – 1,010

Carers Voice Project 5,572 – 

Womens History Month 500 – 

Whittlesea Walking Book Club 4,840 – 

Community Sustainability Workshop Grant 2,716 – 

Finding My Place 5,337 – 

Whittlesea Dark Past 3,375 – 

Be Connected 38,500 – 

Inspiring Victoria Grant 1,818 – 

Whittlesea Kangaroo Citizen Science Project 2,000 – 

Banyule Maker Month Grant 5,909 – 

Women of Whittlesea Friendship Quilt 200 – 

Total Monetary Contributions 132,990 97,630

NOTES TO THE FINANCIAL REPORT
For the Year Ended 30 June 2020
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3.4 Other Revenue

2020 
$

2019 
$

Fundraising – 203

Murrindindi Sale of Service 63,752 63,752

Miscellaneous 62,869 493,776

Total 126,621 557,731

Other Revenue is measured at the fair value of the consideration received or receivable and is recognised when YPRL gains 
control over the right to receive the income.
Miscellaneous revenue was impacted by two material events in 2018/2019:
– Recording of revenue outstanding in the Library Support system ($231k favourable)
– Correcting Bookstock written off 2017/2018 ($142k favourable)
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Note 4 The cost of delivering services

4.1 (a) Employee Costs

The following items are included as employee costs:
2020 

$
2019 

$

Salaries  8,125,235  8,486,376 

Superannuation  862,001  766,384 

Workcover Levy  34,130  32,982 

Annual Leave/Long Service Leave Provision  312,745  69,758 

9,334,111 9,355,500

(b) Superannuation Contributions

Contributions by YPRL to the following superannuation plans are detailed below:

Scheme Type of scheme Rate 2020 
$’000

2019 
$’000

Vision Super Defined benefits 9.5% 141 146

Vision Super Accumulation 9.5% 721 620

Total Employer Contributions 862 766

Defined Benefit Fund:

Employer Contributions payable at the reporting date (Vision Super) – 1,904

Accumulation Funds:

Employer Contributions payable at the reporting date 71,148 78,086

Refer to Note 9.3 for further information relating to YPRL’s superannuation obligations

4.2 Depreciation Expense

Depreciation expense for the year was charged in respect of:
2020 

$
2019 

$

Plant and equipment and motor vehicles 233,869 219,421

Library books and audio visuals 1,737,464 2,063,554

Right of Use Assets 128,308  – 

2,099,641 2,282,975

In 2017/2018 YPRL reviewed and adopted new useful lives of its Bookstock /Collection categories of items.  
(Refer to Overview (b) to Notes 6.1 and 6.3  for more details relating to depreciation and changes in accounting policy).

NOTES TO THE FINANCIAL REPORT
For the Year Ended 30 June 2020
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4.3 Net Loss on Disposal of Assets 

2020 
$

2019 
$

Written Down Value of Assets Disposed 101,236 5,661

Total Net Loss on Disposal of Assets 101,236 5,661

In 2019/2020 YPRL reviewed the useful life of its LOTE Magazines collection and determined the useful life was 12 months. 
Consequently the LOTE Magazines collection has been de-recognised from the balance sheet as at 30/06/2020

4.4 Finance Costs – Leases

2020 
$

2019 
$

Interest – Lease Liabilities 19,600  – 

Total Finance costs 19,600  – 

4.5 Other Expenses

2020 
$

2019 
$

Document copy 56,985 70,971

Transport costs – 18

Community engagement * 133,869 181,217

Organisation development ** 144,811 143,166

Grant expenditure 153,884 156,934

Auditors Remuneration – VAGO audit of the Financial Statements 9,100 9,100

Auditor’s Remuneration – Internal 450 11,550

Audit Committee Costs 1,650 2,250

500,749 575,206

* Community engagement provides for various community programs, marketing and promotional materials.
** Organisation development provides for recruitment, training and organisational development activities

Note 5 Our financial position

5.1 Financial Assets
2020 

$
2019 

$

(a) Cash and Cash Equivalent Assets

Cash on Hand and at Bank 3,081,440 1,480,825

Interest bearing deposits - Current 2,608,408 3,112,580

5,689,848 4,593,405
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Note 5 Our financial position (continued)

5.1 Financial Assets (continued)

2020 
$

2019 
$

(b) Other Financial Assets

Term Deposits – –

This Interest bearing term deposit relates to a term deposit with a maturity of more than 90 days.
Cash and cash equivalents include cash on hand, deposits at call, and other highly liquid investments with original maturities 
of 90 days or less, net of outstanding bank overdrafts.
Other financial assets are valued at fair value, being market value, at balance date. Term deposits are measured at amortised 
cost. Any unrealised gains and losses on holdings at balance date are recognised as either a revenue or expense.
YPRL’s cash and cash equivalents are subject to a number external restrictions that limit amounts available for discretionary 
use. These include:

Trust Deposits (refer Note 5.3) 2,645 2,645

2,645 2,645

Intended Allocations

Although not externally restricted the following amounts have been allocated for  
specific purposes by YPRL:

Long Service Leave 1,338,163 1,318,092

Asset Replacement Funds 1,274,505 1,199,505

2,612,668 2,517,597

Users of the financial report should refer to Notes 5.6 and 5.7 for details of existing library commitments

(c) Trade and Other Receivables

Current

Non-Statutory Receivables

Community organisations 7,737 22,085

Fines and other fees outstanding 149,198 232,364

Less Provision for Doubtful Debts (104,439) (162,392)

Total current trade and other receivables 52,496 92,057

Receivables are carried at invoice amount. A provision for doubtful debts has been calculated and applied via a provision 
matrix in accordance with AASB 9. Fines and other fees relating to lost or damaged books are carried within the Library 
Management System.

NOTES TO THE FINANCIAL REPORT
For the Year Ended 30 June 2020
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2020 
$

2019 
$

(d) Ageing of Receivables  

The ageing of collectable trade and other receivables per provision matrix

Current (not yet due) 7,739 2,979

Past due by up to 30 days 604 17,836

Past due between 31 and 180 days 12,127 16,422

Past due between 181 and 365 days 10,177 12,018

Past due by more than 1 year 21,849 42,802

Total trade and other receivables 52,496 92,057

(e) Ageing of expected credit losses  

As at balance date, the ageing of expected credit losses on trade receivables as per the 
provision matrix is calculated as follows

Current (not yet due)  – 55

Past due by up to 30 days 1,411 6,125

Past due between 31 and 180 days 28,297 28,298

Past due between 181 and 365 days 23,748 28,042

Past due by more than 1 year 50,983 99,872

Total trade & other receivables 104,439 162,392

5.2 Non Financial Assets

Other Assets

Prepayments 100,549 128,452

5.3 Trade and Other Payables

Current

Payables and Accruals 449,166 794,168

Trust Deposits 2,645 2,645

Net GST 222,715 158,749

674,526 955,562

Amounts received as deposits controlled by YPRL are recognised as trust funds until they are returned, transferred in 
accordance with the purpose of the receipt, or forfeited. Trust funds that are forfeited, resulting in YPRL gaining control of the 
funds, are to be recognised as revenue at the time of forfeit.
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Note 5 Our financial position (continued)

5.4 Employee Provisions

 
2020

Annual 
Leave 

Long Service 
Leave  

Total  
 

Balance at beginning of financial year  546,798  1,365,125  1,911,923 

Additional provisions  681,518  226,583  908,101 

Amounts used (559,721) (194,834) (754,555) 

Balance at the end of the financial year  668,595  1,396,874  2,065,469 

2019

Balance at beginning of financial year  607,335  1,420,012  2,027,347 

Additional provisions  711,940  107,683  819,623 

Amounts used (772,477) (162,570) (935,047) 

Balance at the end of the financial year  546,798  1,365,125  1,911,923 

2020 
$

2019 
$

Current provisions expected to be wholly settled within 12 months

Annual leave  609,481  509,150 

Long service leave  326,150  329,080 

 935,631  838,230 

Current provisions expected to be wholly settled after 12 months

Annual leave  59,114  37,648 

Long service leave  1,012,013  989,012 

 1,071,127  1,026,660 

Total current employee provisions  2,006,758  1,864,890 

Non-current 

Long service leave  58,711  47,034 

Total non-current employee provisions  58,711  47,034 

Aggregate carrying amount of employee provisions:

Current  2,006,758  1,864,890 

Non-current  58,711  47,034 

Total aggregate carrying amount of employee provisions  2,065,469  1,911,924 

NOTES TO THE FINANCIAL REPORT
For the Year Ended 30 June 2020
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5.4 Employee Provisions (continued)

The calculation of employee costs and benefits includes  
all relevant on-costs and are calculated as follows at 
reporting date

Wages and salaries and annual leave

Liabilities for wages and salaries, including non-monetary 
benefits and annual leave expected to be wholly settled 
within 12 months of the reporting date are recognised in 
the provision for employee benefits in respect of employee 
services up to the reporting date, classified as current 
liabilities and measured at their nominal values.

Liabilities that are not expected to be wholly settled 
within 12 months of the reporting date are recognised in 
the provision for employee benefits as current liabilities, 
measured at present value of the amounts expected to be 
paid when the liabilities are settled using the remuneration 
rate expected to apply at the time of settlement.

Long service leave

Liability for long service leave (LSL) is recognised in the 
provision for employee benefits. LSL is measured at present 
value. Unconditional LSL is disclosed as a current liability. 
Conditional LSL that has been accrued, where an employee 
is yet to reach a qualifying term of employment, is disclosed 
as a non-current liability.

Key assumptions:

–  discount rates applied as per Department of Treasury and 
Finance Victoria 30/06/2020

–  inflation rate (4.250%) as per Department of Treasury and 
Finance Victoria 30/06/2020

5.5 Financing Facilities 

The Yarra Plenty Regional Library Service does not have any 
credit standby arrangements or unused loan facilities.

The Yarra Plenty Regional Library Service does have credit 
card facilities with a credit limit of $35,000 at 30 June 2020 
with $7,465.35 outstanding.

YPRL has no other borrowings.

5.6 Commitments

The Library has entered into the following commitments. Commitments are not recognised in the Balance Sheet. 
Commitments are disclosed at their nominal value and presented inclusive of the GST payable.

2020 
$

2019 
$

Courier and Cleaning Contract Expenditure 868,874 1,156,867

868,874 1,156,867

The periods expected to elapse from the reporting date to the expected date  
of payment are as follows :

– Not later than one year 455,552 444,273

– Greater than one year but not later than five years 413,322 712,594

868,874 1,156,867
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NOTES TO THE FINANCIAL REPORT
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Note 5 Our financial position (continued)

5.7 Leases

Policy applicable before 1 July 2019
As a lessee, YPRL classifies leases as operating or 
finance leases based on its assessment of whether the 
lease transferred significantly all of the risks and rewards 
incidental to ownership of the underlying asset to YPRL. 
Operating lease payments, including any contingent rentals, 
were recognised as an expense in the comprehensive 
income statement on a straight-line basis over the lease 
term, except where another systematic basis is more 
representative of the time pattern of the benefits derived 
from the use of the leased asset. The leased asset was not 
recognised in the balance sheet.
All incentives for the agreement of a new or renewed 
operating lease were recognised as an integral part of the 
net consideration agreed for the use of the leased asset, 
irrespective of the incentive’s nature or form or the timing of 
payments.
In the event that lease incentives were received to enter 
into operating leases, the aggregate cost of incentives were 
recognised as a reduction of rental expense over the lease 
term on a straight-line basis, unless another systematic 
basis was more representative of the time pattern in which 
economic benefits from the leased asset were consumed.

Policy applicable after 1 July 2019
YPRL has applied AASB 16 Leases using a modified 
retrospective approach with the cumulative effect of initial 
application recognised as an adjustment to the opening 
balance of accumulated surplus at 1 July 2019, with no 
restatement of comparative information. YPRL applied the 
approach consistently to all leases in which it is a lessee.
On transition to AASB 16 Leases, YPRL elected to apply 
the practical expedient to ‘grandfather’ the assessment 
of which transactions are leases. YPRL has applied this 
practical expedient to all of its contracts and therefore 
applied AASB 16 Leases only to contracts that were 
previously identified as leases.
At inception of a contract, all entities would assess whether 
a contract is, or contains, a lease. A contract is, or contains, 
a lease if the contract conveys the right to control the use 
of an identified asset for a period of time in exchange for 
consideration. To identify whether a contract conveys the 
right to control the use of an identified asset, it is necessary 
to assess whether:
– The contract involves the use of an identified asset;
–  The customer has the right to obtain substantially all of 

the economic benefits from use of the asset throughout 
the period of use; and

–  The customer has the right to direct the use of the asset. 
This policy is applied to contracts entered into, or changed, 
on or after 1 July 2019.
As a lessee, YPRL recognises a right-of-use asset and a 
lease liability at the lease commencement date. The right-
of-use asset is initially measured at cost which comprises 
the initial amount of the lease liability adjusted for:

–  any lease payments made at or before the 
commencement date less any lease incentives received; 
plus 

–  any initial direct costs incurred; and 
–  an estimate of costs to dismantle and remove the 

underlying asset or to restore the underlying asset or the 
site on which it is located.

The right-of-use asset is subsequently depreciated using 
the straight-line method from the commencement date to 
the earlier of the end of the useful life of the right-of-use 
asset or the end of the lease term. The estimated useful 
lives of right-of-use assets are determined on the same 
basis as those of property, plant and equipment. In addition, 
the right-of-use asset is periodically reduced by impairment 
losses, if any, and adjusted for certain measurements of the 
lease liability. 
The lease liability is initially measured at the present 
value of the lease payments that are not paid at the 
commencement date, discounted using the interest 
rate implicit in the lease or, if that rate cannot be readily 
determined, an appropriate incremental borrowing rate. 
Generally, YPRL uses an appropriate incremental borrowing 
rate as the discount rate.
Lease payments included in the measurement of the lease 
liability comprise the following:
– Fixed payments
–  Variable lease payments that depend on an index or a 

rate, initially measured using the index or rate as at the 
commencement date;

–  Amounts expected to be payable under a residual value 
guarantee; and

–  The exercise price under a purchase option that YPRL 
is reasonably certain to exercise, lease payments in an 
optional renewal period if YPRL is reasonably certain 
to exercise an extension option, and penalties for early 
termination of a lease unless YPRL is reasonably certain 
not to terminate early.

When the lease liability is remeasured in this way, a 
corresponding adjustment is made to the carrying amount 
of the right-of-use asset, or is recorded in profit or loss if the 
carrying amount of the right-of-use asset has been reduced 
to zero.
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5.7 Leases (continued)

Right of use Assets ICT
$

Vehicles
$

Buildings
$

Total
$

Balance as at 1 July 2019 108,776 10,395  – 119,171

Additions  –  – 908,561 908,561

Amortisation charge (35,345) (10,367) (82,596) (128,308)

Balance as at 30 June 2020 73,431 28 825,965 899,424

Lease Liabilities 2020 
$

Maturity analysis – undiscounted cash flows

Less than one year 108,762

One to five years 489,687

More than five years 402,077

Total undiscounted lease liabilities at 30 June: 1,000,526

Lease liabilities included in Balance Sheet 30 June:

Current 99,082

Non-current 819,938

Total lease liabilities 919,020

Short-term and low value leases
The Library has elected not to recognise right-of-use assets and lease liabilities for short-term leases which have a lease  
term of 12 months or less and leases of low-value assets (individual assets worth less than $10,000), including ICT 
equipment. The Library recognises the lease payments associated with these leases as an expense on a straight line basis 
over the lease term.

2020 
$

Expense relating to:

Short-term leases – 

Leases of low value assets 357,286

Total 357,286

Non-cancellable lease commitments – Short-term and low-value leases
Commitments for minimum lease payments for short-term and low-value leases are payable as follows:

Payable:

Within one year 274,071

Later than one year but not later than five years 447,531

Total 721,602

i. Leases classified as operating leases under AASB 117 Leases 
At transition, lease liabilities were measured at the present value of the remaining lease payments, discounted at the implicit 
interest rate contained in the lease. Right-of-use assets are measured at an amount equal to the lease liability, adjusted by the 
amount of any prepaid or accrued lease payments. The Library applied this approach to all applicable leases.
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Note 5 Our financial position (continued)

5.7 Leases (continued)

Impact on financial statements

On transition to AASB 16 Leases, The Library recognised an additional $119,171 of right-of-use assets and $119,171 of lease 
liabilities, recognising the difference in retained earnings. 
When measuring lease liabilities, The Library discounts the lease payments according to the implicit interest Rate contained in 
the lease contracts, or YPRL’s incremental borrowing rate as appropriate. The weighted average interest rate applied to YPRL 
lease liabilities is 1.89%.

2019 
$

Operating lease commitment at 30 June 2019 as disclosed in the Library’s financial statements: 1,020,797

– Recognition exemption for:

short-term leases –

leases of low-value assets 900,205

Remaining operating lease commitments 120,592

Discounted using implicit interest rate in contracts (1,421)

Lease liabilities recognised as at 1 July 2019 119,171

NOTES TO THE FINANCIAL REPORT
For the Year Ended 30 June 2020
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Note 6 Assets we manage

6.1 Bookstock (Collection); Plant and Equipment; Right of Use Assets

Movement in the carrying amounts for each class of property, plant and equipment between the beginning and the end of the 
financial year.

2019/2020 Bookstock  
 

$

Plant and 
 Equipment  

$

Total  
 

$

At Cost 1 July 2019 8,211,387 3,271,080 11,482,467

Accumulated Depreciation 1 July 2019 (4,944,692) (2,202,694) (7,147,386)

3,266,695 1,068,386 4,335,081

Restated At Cost 1 July 2019 8,211,387 3,271,080 11,482,467

Restated Accumulated Depreciation 1 July 2019 (4,944,692) (2,202,694) (7,147,386)

3,266,695 1,068,386 4,335,081

Movements in carrying value

Acquisition of assets at cost 1,613,050 63,182 1,676,232

Recognise impairment of LOTE Magazines (287,116) – (287,116)

Cost value of assets disposed (1,752,767) – (1,752,767)

(426,833) 63,182 (363,651)

Movements in accumulated depreciation

Depreciation Expense (1,737,464) (233,869) (1,971,333)

Accumulated depreciation of assets impaired 189,434 – 189,434

Accumulated depreciation of assets disposed (i) 1,752,767 – 1,752,767

204,737 (233,869) (29,132)

At cost 30 June 2020 7,784,554 3,334,262 11,118,816

Accumulated depreciation at 30 June 2020 (4,739,955) (2,436,563) (7,176,518)

Carrying amount at 30 June 2020 3,044,599 897,699 3,942,298
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Note 6 assets we manage (continued)

6.1 Bookstock (Collection); Plant and Equipment; Right of Use Assets (continued)

2018/2019 Bookstock  
 

$

Plant and  
Equipment  

$

Total  
 

$

At Cost 1 July 2018 7,884,423 3,189,702 11,074,125

Accumulated Depreciation 1 July 2018 (4,556,009) (2,211,468) (6,767,477)

3,328,414 978,234 4,306,648

Movements in carrying value

Acquisition of assets at cost 1,860,220 324,409 2,184,629

Correction of prior year asset disposal records 141,616 (7,758) 133,858

Cost value of assets disposed (1,674,872) (235,272) (1,910,145)

326,964 81,379 408,342

Movements in accumulated depreciation

Depreciation Expense (1,784,922) (219,422) (2,004,344)

Correction of prior year depreciation calculations (278,633) 7,676 (270,957)

Accumulated depreciation of assets disposed (i) 1,674,872 220,520 1,895,392

(388,683) 8,774 (379,909)

At cost 30 June 2019 8,211,387 3,271,080 11,482,467

Accumulated depreciation at 30 June 2019 (4,944,692) (2,202,694) (7,147,386)

Carrying amount at 30 June 2019 3,266,695 1,068,386 4,335,081

(i) Refer Note 4.3



63

6.2  Recognition and measurement of property, plant and 
equipment, infrastructure, intangibles

Acquisition
The purchase method of accounting is used for all 
acquisitions of assets, being the fair value of assets 
provided as consideration at the date of acquisition plus 
any incidental costs attributable to the acquisition. Fair 
value is the amount that would be received to sell an asset 
(or paid to transfer a liability) in an orderly transaction 
between market participants at the measurement value.
In accordance with YPRL’s policy, the threshold limits 
detailed in Note 6.3 have applied when recognising assets 
within an applicable asset class and unless otherwise 
stated are consistent with the prior year.

6.3  Depreciation and amortisation of Bookstock 
(Collection) and plant and equipment 

Collection assets and plant and equipment, and other 
assets having limited useful lives are systematically 
depreciated over their useful lives to YPRL in a manner 
which reflects consumption of the service potential 
embodied in those assets. Estimates of useful lives 
within each major asset classes are reassessed annually. 
Depreciation rates and methods are reviewed annually.
Where assets have separate identifiable components that 
are subject to regular replacement, these components 
are assigned distinct useful lives and residual values 
and a separate depreciation rate is determined for each 
component.
Straight line depreciation is charged based on the useful life 
for each asset.
Depreciation periods used are listed below and are 
consistent with the prior year unless otherwise stated.

Depreciation 
Periods

Threshold  
Limits

Plant And Equipment 3 to 30 years $500 

Library Collection 3 to 5 years $0

The review of useful lives resulted from an analysis of 
usage and disposal practices as well as the condition of 
items in individual categories to ascertain their economic 
benefit to YPRL (i.e. their useful life).
In 2019/2020 YPRL reviewed the useful life of its LOTE 
Magazines collection and determined the useful life was 
12 months. Consequently the LOTE Magazines collection 
has been de-recognised from the balance sheet as at 
30/06/2020.
Repairs and maintenance
Routine maintenance, repair costs, and minor renewal 
costs are expensed as incurred. Where the repair relates to 
the replacement of a component of an asset and the cost 
exceeds the capitalisation threshold the cost is capitalised 
and depreciated. The carrying value of the replaced asset  
is expensed. 

6.4 Impairment of Assets  
At each reporting date, YPRL reviews the carrying value 
of its assets to determine whether there is any indication 
that these assets have been impaired. If such an indication 
exists, the recoverable amount of the asset, being the 
higher of the asset’s fair value less costs to sell and value in 
use, is compared to the assets carrying value. Any excess 
of the assets carrying value over its recoverable amount is 
expensed to the comprehensive income statement, unless 
the asset is carried at the revalued amount in which case, 
the impairment loss is recognised directly against the 
revaluation surplus in respect of the same class of asset  
to the extent that the impairment loss does not exceed  
the amount in the revaluation surplus for that same class 
of asset.
Fair value hierarchy
The Library’s financial assets and liabilities are measured at 
amortised cost.
The Library measures certain assets and liabilities at fair 
value where required or permitted by Australian Accounting 
Standards. AASB 13 Fair value measurement, aims to 
improve consistency and reduce complexity by providing 
a definition of fair value and a single source of fair value 
measurement and disclosure requirements for use across 
Australian Accounting Standards.
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Note 7 People and relationships

7.1 Related party disclosures

(i) Associated Entities
Parent entities
City of Whittlesea
Banyule City Council
Nillumbik Shire Council

(ii) Key Management Personnel
Details of persons holding the position of key management personnel, at any time during the year are:

Board Members
2020

No.
2019 

No.

Tom Melican  (Banyule City Council) – Appointed 15 December 2016 1 1

Mark Di Pasquale  (Banyule City Council) – Resigned 28 February 2019 1

Peter Clarke  (Nillumbik Shire Council) – Appointed 15 December 2016 1 1

Karen Egan (Nillumbik Shire Council) – Appointed 15 December 2016 1 1

Sam Alessi (City of Whittlesea) – Appointed 1 February 2018 Resigned 12 November 2019 1 1

Stevan Kozmewvski (City of Whittlesea) – Appointed 1 February 2018 Resigned 12 November 2019 1 1

Alison Champion (Banyule City Council) – Appointed 28 February 2019 1 1

Mary Lalios (City of Whittlesea – Appointed 12 November 2019 Resigned 21 March 2020 1

Ricky Kirkham (City of Whittlesea – Appointed 12 November 2019 Resigned 21 March 2020 1

Lydia Wilson (City of Whittlesea – Appointed 7 April 2020 resigned 8 July 2020 1

Council Delegates

Russell Hopkins Appointed 1 February 2018 Resigned 31 December 2019 1 1

Allison Beckwith Appointed 1 February 2018 Resigned 31 December 2019 1 1

Adrian Cully Resigned 28 February 2019 1

Matthew Kelleher Appointed 28 February 2019 Resigned 2 May 2019 1

Corrienne Nichols Appointed 2 May 2019 1 1

Belgin Besim Appointed 27 February 2020 1

Lisa Raywood Appointed 27 February 2020 Resigned 17 April 2020 1

Kath Brackett Appointed 20 April 2020 1

Total Number of Board Members 15 12

Chief Executive Officer – J Cowell (Commenced 28 May 2018) 1 1

Executive Manager – Infrastructure & Innovation – Alan Butters (Resigned 21 December 2018) 1

Executive Manager – Corporate Services – Kate Karrasch 1 1

Executive Manager – Knowledge & Information – Anita Catoggio (Redundancy 21 December 2018) 1

Executive Manager – Public Participation – Lisa Dempster 1 1

Executive Manager – Technology & Assets – David Kay (Commenced 6 March 2019)  
Resigned 9 August 2019

1 1

Executive Manager – Technology & Assets – Sajeeva Tennekoon (Commenced 28 January 2020) 1

Total Key Management Personnel 20 18
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7.1 Related party disclosures (continued)

(iii) Remuneration of Key Management Personnel 2020 
$

2019 
$

Total remuneration of key management personnel was as follows:

Short-term benefits  595,187  882,279 

Long-term benefits  591 (6,256)

Post employment benefits  50,089  62,997 

Termination benefits  –  22,204 

Total  645,867  961,224 

The numbers of key management personnel whose total remuneration from the YPRL,  
fall within the following bands:

2020 
No.

2019 
No.

NIL 15 12

$30,000 – $39,999 1

$50,000 – $59,999 1

$60,001 – $69,999 1

$80,000 – $99,999 1

$140,000 – $159,999 2

$160,000 – $169,999 2

$220,000 – $229,999 1 1

$260,000 – $269,999 1

20 18
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Note 7 People and relationships

7.1 Related party disclosures (continued)

2020 
$

2019 
$

(iv) Transactions with related parties 

During the period the Library entered into the following transactions (Excl GST) with related parties.

Expenditure

Rental for the premises paid to City of Whittlesea  10,499  85,000 

Fuel, MV Repairs, Training & Other paid to City of Whittlesea  15,003  12,845 

Vehicle Running Cost & Other paid to Banyule City Council  9,111  14,647 

Room Hire & Other paid to the Nillumbik Shire Council  465  156 

Nillumbik Shire Council – Eltham Electricity  32,912 

Total Related Party Expenditure  67,990  112,648 

Revenue

Council Library Contribution received from City of Whittlesea  4,891,040  4,747,700 

Lalor Community Room contribution received from City of Whittlesea  12,000  12,000 

Lalor Toy Library contribution received from City of Whittlesea  5,400  5,400 

Other monies received from City of Whittlesea  2,630  9,915 

Council Library Contribution received from Banyule City Council  4,728,848  4,494,712 

Other monies received from Banyule City Council  2,716  8,644 

Council Library Contribution received from Nillumbik Shire Council  2,742,476  2,760,620 

Other monies received from Nillumbik Shire Council –  909 

Total Related Party Revenue  12,385,110  12,039,900 

(v) Outstanding balances with related parties 

Monies owed to Banyule City Council  155  – 

Monies owed to City of Whittlesea  972  1,285 

Monies owed by City of Whittlesea (200)

Monies owed to Nillumbik Shire Council  4,831 

 5,758  1,285 

(vi) Loans to/from related parties

There are no outstanding loans to/from related parties

(vii) Commitments to/from related parties

There are no outstanding commitments to/from related parties

NOTES TO THE FINANCIAL REPORT
For the Year Ended 30 June 2020
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Note 8 Managing uncertainties

8.1 Contingent assets and liabilities
(a) Contingent assets
None applicable.
(b) Contingent liabilities
Contingent assets and contingent liabilities are not 
recognised in the Balance Sheet, but are disclosed and if 
quantifiable, are measured at nominal value. Contingent 
assets and liabilities are presented inclusive of GST 
receivable or payable, respectively.
Superannuation
The Library has obligations under a defined benefit 
superannuation scheme that may result in the need to 
make additional contributions to the scheme, matters 
relating to this potential obligation are outlined below. As a 
result of the volatility in financial markets the likelihood of 
making such contributions in future periods exists.
Future superannuation contributions
There were no contributions outstanding and no loans 
issued from or to the above schemes as at 30 June 2020. 
The expected contributions to be paid to the Defined Benefit 
category of Vision Super for the year ending 30 June 2021 
are $85K.
Liability Mutual Insurance 
The Library is a participant of the MAV Liability Mutual 
Insurance (LMI) Scheme. The LMI scheme provides public 
liability and professional indemnity insurance cover. The 
LMI scheme states that each participant will remain liable 
to make further contributions to the scheme in respect 
of any insurance year in which it was a participant to the 
extent of its participant’s share of any shortfall in the 
provision set aside in respect of that insurance year, and 
such liability will continue whether or not the participant 
remains a participant in future insurance years. 

8.2 Change in accounting standards
The following new AAS’s have been issued that are not 
mandatory for the 30 June 2020 reporting period. The 
library has assessed these pending standards and has 
identified the following potential impacts will flow from the 
application of these standards in future reporting periods.
AASB 1059 Service Concession Arrangements: Grantors 
(AASB 1059) (applies 2020/21 for LG Sector)
AASB 1059 addresses the accounting for a service 
concession arrangement by a grantor that is a public sector 
entity by prescribing the accounting for the arrangement 
from the grantor’s perspective. It requires the grantor to:
–  recognise a service concession asset constructed, 

developed or acquired from a third party by the operator, 
including an upgrade to an existing asset of the grantor, 
when the grantor controls the asset;

–  reclassify an existing asset (including recognising 
previously unrecognised identifiable intangible assets  
and land under roads) as a service concession asset 
when it meets the criteria for recognition as a service 
concession asset;

–  initially measure a service concession asset constructed, 
developed or acquired by the operator or reclassified by 

the grantor at current replacement cost in accordance 
with the cost approach to fair value in AASB 13 Fair Value 
Measurement. Subsequent to the initial recognition or 
reclassification of the asset, the service concession asset 
is accounted for in accordance with AASB 116 Property, 
Plant and Equipment or AASB 138 Intangible Assets, as 
appropriate, except as specified AASB 1059;

–  recognise a corresponding liability measured initially at 
the fair value (current replacement cost) of the service 
concession asset, adjusted for any other consideration 
between the grantor and the operator; and

–  disclose sufficient information to enable users of financial 
statements to understand the nature, amount, timing and 
uncertainty of assets, liabilities, revenue and cash flows 
arising from service concession arrangements.

Based on the Library’s current assessment, there is 
expected to be no impact on the transactions and balances 
recognised in the financial statements as the Library is not 
a grantor in a service concession arrangement.
If the Library has a service concession arrangement 
the following disclosures are required when AASB 1059 
becomes applicable:
(a)  a description of the arrangements;
(b)  significant terms of the arrangements that may affect 

the amount, timing and uncertainty of future cash flows 
(e.g. the period of the arrangement, re-pricing dates 
and the basis upon which re-pricing or renegotiation is 
determined);

(c)  the nature and extent (e.g. quantity, time period, or 
amount, as appropriate) of:

(i)  rights to receive specified services from the operator;
(ii)  the carrying amount of service concession assets as 

at the end of the reporting period, including separate 
disclosure for existing assets of the grantor reclassified 
as service concession assets during the reporting 
period;

(iii)  rights to receive specified assets at the end of an 
arrangement;

(iv)  renewal and termination options;
(v)  other rights and obligations (e.g. major overhaul of 

service concession assets); and
(vi)  obligations to provide the operator with access to 

service concession assets or other revenue-generating 
assets; and

(d)  changes in arrangements occurring during the reporting 
period.

AASB 2018-7 Amendments to Australian Accounting 
Standards – Definition of Material (applies 2020/21 for  
LG Sector)
The Standard principally amends AASB 101 Presentation 
of Financial Statements and AASB 108 Accounting 
Policies, Changes in Accounting Estimates and Errors. 
The amendments refine the definition of material in AASB 
101. The amendments clarify the definition of material and 
its application by improving the wording and aligning the 
definition across AASB Standards and other publications. 
The impacts on the local government sector are expected 
to be minimal.
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Note 8 Managing uncertainties (continued)

8.2 Change in accounting standards (continued)
AASB 2019-1 Amendments to Australian Accounting 
Standards – References to the Conceptual Framework 
(applies 2020/21 for LG Sector)
This Standard sets out amendments to Australian 
Accounting Standards, Interpretations and other 
pronouncements to reflect the issuance of the Conceptual 
Framework for Financial Reporting (Conceptual Framework) 
by the AASB. The impacts on the local government sector 
are expected to be minimal.

8.3 Financial instruments
(a) Objectives and policies
The Library’s principal financial instruments comprise cash 
assets, term deposits, receivables (excluding statutory 
receivables), payables (excluding statutory payables) and 
bank borrowings. Details of the significant accounting 
policies and methods adopted, including the criteria for 
recognition, the basis of measurement and the basis on 
which income and expenses are recognised, in respect 
of each class of financial asset, financial liability and 
equity instrument is disclosed in the notes of the financial 
statements. Risk management is carried out by senior 
management under policies approved by the Library. 
These policies include identification and analysis of the 
risk exposure to the Library and appropriate procedures, 
controls and risk minimisation.
(b) Market risk
Market risk is the risk that the fair value or future cash flows 
of the library’s financial instruments will fluctuate because 
of changes in market prices. The Library’s exposure to 
market risk is primarily through interest rate risk with only 
insignificant exposure to other price risks and no exposure 
to foreign currency risk. 
Interest rate risk
Interest rate risk refers to the risk that the value of a 
financial instrument or cash flows associated with the 
instrument will fluctuate due to changes in market interest 
rates. The Library does not hold any interest bearing 
financial instruments that are measured at fair value, and 
therefore has no exposure to fair value interest rate risk. 
Cash flow interest rate risk is the risk that the future cash 
flows of a financial instrument will fluctuate because of 
changes in market interest rates. The Library has minimal 
exposure to cash flow interest rate risk through its cash and 
deposits that are at floating rates. 
Investment of surplus funds is made with approved 
financial institutions under the Local Government Act 1989.
There has been no significant change in the Library’s 
exposure, or its objectives, policies and processes for 
managing interest rate risk or the methods used to measure 
this risk from the previous reporting period.
Interest rate movements have not been sufficiently 
significant during the year to have an impact on the 
Library’s year end result.

(c) Credit risk
Credit risk is the risk that a contracting entity will not 
complete its obligations under a financial instrument and 
cause Library to make a financial loss. The Library has 
exposure to credit risk on some financial assets included in 
the balance sheet. 
Receivables consist of a large number of customers.
There are no material financial assets which are individually 
determined to be impaired.
(d) Liquidity risk
Liquidity risk includes the risk that, as a result of our 
operational liquidity requirements or we will not have 
sufficient funds to settle a transaction when required, we 
will be forced to sell a financial asset at below value or may 
be unable to settle or recover a financial asset.
To help reduce these risks the Library:
–  have a liquidity portfolio structure that requires surplus 

funds to be invested within various bands of liquid 
instruments; and

–   monitor budget to actual performance on a regular basis.
With the exception of borrowings, all financial liabilities are 
expected to be settled within normal terms of trade.
Unless otherwise stated, the carrying amounts of financial 
instruments reflect their fair value
(e) Sensitivity disclosure analysis
Taking into account past performance, future expectations, 
economic forecasts, and management’s knowledge and 
experience of the financial markets, the Library believes 
the following movements are ‘reasonably possible’ over the 
next 12 months:
–  A shift of up to + 2% to -0% in market interest rates (AUD) 

from year-end rates of 0.15%.
These movements will not have a material impact on the 
valuation of Library’s financial assets and liabilities, nor  
will they have a material impact on the results of the 
Library’s operations.

8.4 Events occurring after balance date
The COVID-19 pandemic declared by the World Health 
Organisation continues to be a challenge globally and within 
Australia post balance date, which broadly increases the 
challenge of making judgements and estimates regarding 
future income and expenditure. In terms of ongoing 
economic sustainability:
–  97% of the Library’s revenue comes from State and Local 

Government entities;
–  97% of the Library’s current assets are Cash;
–  The Library has a working capital ratio of 2.10; 
–  None of the Library’s non-current assets are expected to 

realise a material cash inflow
Consequently the Library is confident that it can deliver 
services on budget in 2020/2021.

NOTES TO THE FINANCIAL REPORT
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Note 9 Other matters

Note 9.1 Relevant Financial Ratios

(i) Working Capital 2020
$

000’s

2019
$

000’s

2018
$

000’s

To assess the library’s ability to meet  
current commitments

5,843 2.10 4,814 1.71 4,759 1.78

Current Assets/Current Liabilities 2,780 2,820 2,680

(ii) Capital Replacement

To assess Library’s capital expenditure  
against depreciation

1,676 0.80 2,185 0.96 1,929 1.14

Capital Spend/Depreciation 2,100 2,283 1,699

9.2 Reconciliation of cash flows from operating activities to surplus (deficit)

2020 
$

2019 
$

Surplus/(deficit) for the year 744,091 (78,856)

Depreciation/amortisation 2,099,641 2,282,975

(Profit)/Loss on disposal of property, infrastructure, plant and equipment 101,236 5,661

Interest expense on financing activities 19,600  – 

Change in assets and liabilities:

(Increase)/decrease in trade and other receivables 39,561 (70,690)

(Increase)/decrease in prepayments 27,903 (92,664)

Increase/(decrease) in trade and other payables (281,036) 277,527

Increase/(decrease) in provisions 153,545 (115,423)

Net impact of correcting prior year accounts  – 86,022

Net cash provided by/(used in) operating activities 2,904,541 2,294,552
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Note 9 Other matters (continued)

9.3 Superannuation
The Library makes the majority of its employer 
superannuation contributions in respect of its employees to 
the Local Authorities Superannuation Fund (the Fund). The 
Fund has two categories of membership,  accumulation 
and defined benefit, each of which is funded differently. 
The Defined Benefit category provides lump sum benefits 
based on years of service and final average salary. In 
certain circumstances a defined benefit member may be 
eligible to purchase a lifetime pension with up to 50% of 
their lump sum benefit. The accumulation category receives 
fixed contributions from the Library and the Library's legal 
or constructive obligation is limited to these contributions. 
Obligations for contributions to the Fund are recognised as 
an expense in Comprehensive Operating Statement when 
they are made or due.
Accumulation
The Fund's accumulation category, Vision MySuper/
Vision Super Saver, receives both employer and 
employee contributions on a progressive basis. Employer 
contributions are normally based on a fixed percentage 
of employee earnings. For the year ended 30 June 2020, 
this was 9.5% (9.5% in 2018/19) as required under 
Superannuation Guarantee legislation. Our commitment 
to accumulation plans is limited to making contributions 
in accordance with our minimum statutory requirements. 
No further liability accrues to the employer as the 
superannuation benefits accruing to employees are 
represented by their share of the net assets of the Fund. 
The Superannuation Guarantee (SG) rate will remain at 9.5% 
for the next year, increasing to 10% from 1 July 2021, and 
eventually to 12% from 1 July 2025.
Defined Benefit
As provided under Paragraph 34 of AASB 119 of AASB 
119 – Employee Benefits, The Library does not use defined 
benefit accounting for its defined benefit obligations 
under the Fund's Defined Benefit category. This is because 
the Fund's Defined Benefit category is a multi-employer 
sponsored plan.
As a multi-employer sponsored plan, the Fund was 
established as a mutual scheme to allow for the mobility of 
the workforce between the participating employers without 
attaching a specific liability to particular employees and 
their current employer. Therefore, there is no proportional 
split of the defined benefit liabilities, assets or costs 
between the participating employers as the defined benefit 
obligation is a floating obligation between the participating 
employers and the only time that the aggregate obligation 
is allocated to specific employers is when a call is made. 
As a result, the level of participation of the Library in the 
Fund cannot be measured as a percentage compared with 
other participating employers. While there is an agreed 
methodology to allocate any shortfalls identified by the 
Fund Actuary for funding purposes, there is no agreed 
methodology to allocate benefit liabilities, assets and 
costs between the participating employers for accounting 
purposes. Therefore, the Fund Actuary is unable to allocate 
benefit liabilities, assets and costs between employers for 

the purposes of AASB 119 because of the pooled nature of 
the Fund’s Defined Benefit category.
Funding arrangements
The Library makes employer contributions to the Defined 
Benefit category of the Fund at rates determined by the 
Trustee on the advice of the Fund Actuary.
A triennial actuarial review is currently underway for 
the Defined Benefit category as at 30 June 2020 and is 
expected to be completed by 31 December 2020.
As at 30 June 2020, an interim actuarial investigation 
was held as the Fund provides lifetime pensions in the 
Defined Benefit category. The vested benefit index (VBI) 
of the Defined Benefit category of which The Library is a 
contributing employer was 104.6% as at 30 June 2020 
(107.1%% at 30 June 2019). The financial assumptions 
used to calculate the VBIs were:

30 June  
2020

30 June  
2019

Net investment returns 6.6% pa 6.0% pa

Salary information 1.2% pa 3.5% pa

Price inflation (CPI) 1.2% pa 2.0% pa

Vision Super has advised that the estimated VBI at 30 June 
2020 was 104.60%
The Australian Prudential Regulation Authority (APRA) 
superannuation prudential standard (SPS 160) – Defined 
Benefit Matters determines the funding requirements of a 
defined benefit (DB) arrangement. Under this 
•  The VBI is the measure to determine whether there is an 

unfunded liability, and
•  Any unfunded liability that arises must be paid within  

three years.
Under SPS 160, the VBI is to be used as the primary funding 
indicator. Because the VBI was above 100%, the 2019 
interim actuarial investigation showed that the Defined 
Benefit category was in a satisfactory financial position 
under SPS 160. As a result, the Fund Actuary determined 
that no change was necessary to the Defined Benefit 
category’s funding arrangements from prior years.
The Fund’s employer funding arrangements comprise of 
three components as follows:
1.  Regular contributions - which are ongoing contributions 

needed to fund the balance of benefits for current 
members and pensioners;

2.  Funding calls – which are contributions in respect of 
each participating employer’s share of any funding 
shortfalls that arise; and

3.  Retrenchment increments – which are additional 
contributions to cover the increase in liability arising from 
retrenchments.

The Library is also required to make additional contributions 
to cover the contributions tax payable on components 2 
and 3 referred to above.
Employees are also required to make member contributions 
to the Fund. As such, assets accumulate in the Fund to 
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meet member benefits, as defined in the Trust Deed, as  
they accrue.
Employer contributions
Regular contributions
On the basis of the results of the 2019 interim actuarial 
investigation conducted by the Fund Actuary, The Library 
makes employer contributions to the Fund’s Defined Benefit 
category at rates determined by the Fund’s Trustee. For the 
year ended 30 June 2019, this rate was 9.5% of members' 
salaries (9.5% in 2018/2019). This rate will increase in line 
with the SG increases. In addition, the Library reimburses 
the Fund to cover the excess of the benefits paid as a 
consequence of retrenchment above the funded resignation 
or retirement benefit (the funded resignation or retirement 
benefit is calculated as the VBI multiplied by the benefit).
Funding calls
The Fund is required to comply with the superannuation 
prudential standards. Under the superannuation prudential 
standard SPS 160, the Fund is required to target full funding 
of its vested benefits. There may be circumstances where:
•  A fund is in an unsatisfactory financial position at an 

actuarial investigation (i.e. its vested benefit index (VBI)  
is less than 100% at the date of the actuarial 
investigation); or

•  A fund’s VBI is below its shortfall limit at any time other 
than at the date of the actuarial investigations.

If either of the above occur, the fund has a shortfall for 
the purposes of SPS 160 and the fund is required to put 
a plan in place so that the shortfall is fully funded within 
three years of the shortfall occurring. There may be 
circumstances where APRA may approve a period longer 
than three years.
The Fund monitors its VBI on a quarterly basis and the Fund 
has set the Defined Benefit category’s shortfall limit at 97%.
In the event that the Fund Actuary determines that there 
is a shortfall based on the above requirement, the Fund’s 
participating employers (including The Library) are required 
to make an employer contribution to cover the shortfall. 
The methodology used to allocate the shortfall was agreed 
in 1997 to fairly and reasonably apportion the shortfall 
between the participating employers.
Using the agreed methodology, the shortfall amount is 
apportioned between the participating employers based on 
the pre-1 July 1993 and post-30 June 1993 service liabilities 
of the Fund’s Defined Benefit category, together with the 
employer’s payroll at 30 June 1993 and at the date the 
shortfall has been calculated.
The pre-1 July 1993 and post-30 June 1993 service 
liabilities of the Fund are based on:
•  The service periods of all active members split between 

the active members pre-1 July 1993 and post-30 June 
1993 service period, and

•  The pensioner (including fixed term pension) liabilities 
which are allocated to the pre-1993 period.

The pre-1 July 1993 component of the shortfall is 
apportioned between the participating employers based 
on the employer’s share of the total participating employer 
payroll at 30 June 1993.

The post-30 June 1993 component of the shortfall is 
apportioned between the participating employers based 
on the employer’s share of the total participating employer 
payroll at the date the shortfall has been calculated.
Due to the nature of the contractual obligations between 
the participating employers and the Fund, and that the 
Fund includes lifetime pensioners and their reversionary 
beneficiaries, it is unlikely that the Fund will be wound up. 
In the unlikely event that the Fund is wound up and there is 
a surplus in the Fund, the surplus cannot be applied for the 
benefit of the defined benefit employers where there are on-
going defined benefit obligations.
The surplus would be transferred to the fund accepting 
those defined benefit obligations (including the lifetime 
pension obligations) of the Fund.
In the event that a participating employer is wound-up, 
the defined benefit obligations of that employer will be 
transferred to that employer’s successor.
During 2019/20, The Library was not required to make 
payments to the Fund in respect of retrenchment 
increments ($0 in 2018/19). The Library's liability to the 
Fund as at 30 June 2020, for retrenchment increments, 
accrued interest and tax is $0 ($0 in 2018/19).
The 2019 interim actuarial investigation surplus amounts
An actuarial investigation is conducted annually for the 
Defined Benefit category of which YPRL is a contributing 
employer. Generally, a full actuarial investigation conducted 
every three years and interim actuarial investigations 
are conducted for each intervening year. An interim 
investigation was conducted as at 30 June 2019 and the 
last full actuarial investigation was conducted as at 30 
June 2017. The Fund’s actuarial investigations identified 
the following for the Defined Benefit category of which The 
Library is a contributing employer:
The Fund’s actuarial investigations identified the following 
for the Defined Benefit category of which the Library is a 
contributing employer:

2019 
$m

2017 
$m

• A VBI surplus $151.3 $69.8

• A total service liability surplus $233.4 $193.5

•  A discounted accrued benefits 
surplus

$256.7 $228.8

The VBI surplus means that the market value of the funds’ 
assets supporting the defined benefit obligations exceed 
the vested benefits that the defined benefit members 
would have been entitled to if they had all exited. The total 
service liability surplus means that the current value of the 
assets in the Defined Benefit category plus expected future 
contributions exceeds the value of expected future benefits 
and expenses as at 30 June 2019.
The discounted accrued benefit surplus means that the 
current value of the assets in the Fund’s Defined Benefit 
category exceeds the value of benefits payable in the future 
but accrued in respect of service to 30 June 2019.
The Library was notified of the 30 June 2019 VBI during 
August 2019 (2018: August 2018).
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Note 9 Other matters (continued)

9.3 Superannuation (continued)

The 2020 triennial actuarial investigation
A triennial actuarial investigation will be conducted for the Fund’s position as at 30 June 2020. It is anticipated that 
this actuarial investigation will be completed by 31 December 2020. The financial assumptions for the purposes of this 
investigation are:

2020 
Triennial Investigation

2017 
Triennial Investigation

Net investment return 6.5% pa 5.6% pa

Salary inflation 2.5% pa 
for the first two years 

and 2.75% pa thereafter

3.5% pa

Price inflation 2.0% pa 2.5% pa

Contributions by the Library to the above superannuation plans for the financial year ended 30 June 2020 are detailed below:

 
Scheme

 
Type of Scheme

 
Rate

2020 
$,000

2019 
$,000

Vision Super Defined Benefit 9.50% 141 146

Vision Super Accumulation Fund 9.50% 721 620

There were $71,148 in contributions outstanding and no loans issued from or to the above schemes as at 30 June 2020.
The expected contributions to be paid to the Defined Benefit category of Vision Super for the year ended 30 June 2021  
is $142,932

9.4 Member Contributions

Balance at Beginning  
of Reporting Period 

$

Increment 
(Decrement) 

$

Balance at End of 
Reporting Period 

$

Members Contributions (i) 3,770,080 – 3,770,080

Total Contributions 3,770,080 – 3,770,080

(i)  This represents the value of the initial contribution of net assets made by the Member Councils when it was established  
in 1996.
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10 Change in accounting policy

The Library has adopted AASB 15 Revenue from Contracts 
with Customers, AASB 16 Leases and AASB 1058 Income of 
Not-for-Profit Entities, from 1 July 2019. This has resulted 
in changes in accounting policies and adjustments to the 
amounts recognised in the financial statements. 
Due to the transition methods chosen by Library in applying 
these standards, comparative information throughout 
these financial statements has not been restated to reflect 
the requirements of the new standards except in relation 
to contracts that were not complete at 1 July 2019. The 
transition impact of these are detailed below. 
a)  AASB 15 Revenue from Contracts with Customers – 

Impact of Adoption 
AASB 15 Revenue from Contracts with Customers applies to 
revenue transactions where the Library provides services or 
goods under contractual arrangements. 
The Library adopted AASB 15 Revenue from Contracts 
with Customers using the retrospective approach with 
the cumulative effect of initially applying the standard 
recognised at the date of initial application method. 
Consequently revenue for 2018/2019 as reported under 
AASB 118 Revenue is not adjusted, because the new 
standard is only applied from the date of initial application. 
AASB 15 Revenue from Contracts with Customers requires 
revenue from contracts with customers to be recognised  
as Library satisfies the performance obligations under  
the contract.
b) AASB 16 Leases 
AASB 16 Leases requires right of use assets and related 
liabilities for all lease agreements to be recognised on the 
balance sheet. The Statement of Comprehensive Income 
is to separately recognise the amortisation of the right 
of use asset, and the finance costs relating to the lease. 
The Library has elected to adopt the modified (cumulative 
catch up) method under the standard and as such has not 
adjusted 2019 disclosures. The transition impact of these 
are detailed below.
c) AASB 1058 Income of Not-for-Profit Entities
AASB 1058 Income of Not-for-Profit Entities applies to 
income received where no contract is in place. This  
includes grant agreements which do not have a 
performance obligation.
The Library adopted AASB 1058 Income of Not-for-Profit 
Entities using the modified (cumulative catch up) method. 
Income for 2019 is not adjusted, because the new standard 
is only applied from the date of initial application.

d) Transition impacts
The following table summarises the impact of transition to 
the new standards on retained earnings at 1 July 2019.

2019 
$’000

Retained earnings at 30 June 2019 2,511,430

Revenue adjustment – impact of AASB 15 
Revenue from Contracts with Customers

–

Income Adjustment – impact of AASB 1058 
Income of Not-for-Profit Entities

–

Retained earnings at 1 July 2019 2,511,430

The Library has adopted the practical expedient of deeming 
the lease asset to be equal in value to the lease liability 
at 1 July 2019. As such there was no impact on retained 
earnings on the adoption of AASB 16 Leases.
The following table summarises the impacts of transition 
to the new standards on Library’s balance sheet for the year 
ending 30 June 2019.

As reported  
30 June 2019 

$’000

Adjustments 
 

$’000

Post 
adoption 

$’000 

Assets

Right of use 
assets 

 – 119,171 119,171  

Grants 
receivable 

 –  –  –

 – 119,171 119,171

Liabilities

Lease liability  
– current

 – 45,385 45,385

 Lease liability  
– non-current

 – 73,786 3,786  

 – 119,171 119,171 
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